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City Council Agenda Item 

Staff Report 

 

 CITY OF SAN BRUNO 
 

DATE:  February 22, 2011 
 
TO: Honorable Mayor and Members of the City Council 
 
FROM: Connie Jackson, City Manager 
 
SUBJECT: Adopt Resolution Authorizing and Appropriating Funding for 2010-11 

Capital Improvement Projects 
 

BACKGROUND 

 

The essential response and recovery efforts related to the Glenview fire disrupted the 
regular schedule for City Council approval of the City’s five-year capital improvement 
program and the 2010-11 capital budget.  In light of the fact that we are now well into 
the second-half of the fiscal year, staff recommends utilizing a revised capital budget 
process to allow for capital improvement projects proceeding through June 2011.   
 
In lieu of a complete capital improvement program for 2010-11, the City Council is being 
presented a resolution related to two groups of capital projects.  One group needs 
appropriations to allow the 2010-11 Work Plan to proceed through June 31, 2011.  A 
majority of these projects were approved in 2009-10 and in accordance with the 
approved program require additional appropriations beginning in 2010-11 for work to 
proceed.  The other group, consisting of a total of eight projects, is new in 2010-11 and 
these projects all require appropriations for work to commence and be completed.  In 
addition, staff will immediately begin developing the 2011-12 capital improvement 
program to allow for the five-year capital program and budget to be approved in the 
normal June time period.  
 

The Capital Improvement Program approved annually by the City Council funds capital 
projects which are designed to protect, preserve, and enhance the City’s infrastructure, 
extend the useful life of public facilities, and improve delivery of City services.  The 
program addresses various long-term capitals needs such as improving water and 
wastewater facilities, traffic and transportation circulation, building improvements, and 
the purchase of new technology and equipment. 
 

In recent years, the complete capital improvement program has included up to 100 
current year and future year projects.  The modified approval reduces the need for City 
Council review and action to a significantly smaller number of projects. 
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DISCUSSION 

 

A majority of the appropriation total in the resolution is to cover projects approved in 
2009-10 and which, in accordance with the program budget, require additional 
appropriations in 2010-11 in the amount of $2,990,960.   Appropriations for the eight 
proposed new projects amount to $1,315,931.  The appropriation total distribution per 
fund is as follows: 
 

  Parks and Facilities   $    580,564 
  Streets Improvement     1,912,237 
  Water Enterprise         450,134 

Wastewater Enterprise        490,000 
Stormwater Enterprise        152,000 

  Cable Television         401,224 
  Technology          120,732 

Emergency Disaster        200,000 
                 $ 4,306,891 
 

NEW PROJECT APPROPRIATIONS 

 

Climate Action Plan  $40,000 
The Climate Action Plan provides a strategic and tactical plan to reduce greenhouse gas 
emissions from City operations and the community and is required by the General Plan.  
Staff has been collaborating with the City/County Association of Governments to develop a 
template for use by cities in San Mateo County.  The final plan document will set a clear 
greenhouse gas reduction target, identify best practices to achieve emission reductions, lay 
out an implementation process with milestones and associated costs to achieve those best 
practices, and prescribes a framework to measure the outputs and outcomes.  The project 
cost of $40,000 is entirely grant funded by the American Recovery and Reinvestment Act 
(ARRA) and administered by the Department of Energy. 
 
Energy Efficiency Retrofit and Renewable Energy Program  $80,000 
The City is partnering with San Mateo County and other neighboring cities to create a 
program to increase educational awareness regarding energy efficiency, perform home 
energy audits, and provide rebates for residents to construct energy efficiency retrofits or 
install solar panels.  Operating as part of a statewide program, Energy Upgrade California, 
the effort in San Mateo County program will target public outreach and contractor 
training/certification.  With $80,000 in ARRA funding, the City will be able to provide 
additional outreach and provide direct rebates or waiving of fees to residents. 
 
BART Closeout  $75,000 
Construction of the San Bruno BART Station was completed in 2004.  The project involved 
underground tunneling, road realignment and paving, and construction of the station and 
parking structure.  Once such a large construction project is completed, the work to close 
out the project can continue for a number of years, including accepting newly created public 
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infrastructure and delineating rights-of-way.  The BART closeout is particularly difficult due 
to the project's location and the involvement of several agencies including the City, BART, 
and the JPB.  Outstanding issues include finalizing an O&M agreement between the City 
and BART and clarifying real estate and right-of-way designations. 
 
Cycle 1 Federal Aid Street Rehabilitation Project  $511,000 
In January 2010, the Metropolitan Transportation Commission expected the passage of 
another Federal transportation bill with dedicated funds for road rehabilitation.  All eligible 
jurisdictions were required to complete environmental reviews and create plans and 
specifications prior to April 2010.  The limited number of streets eligible to receive funding 
and pavement conditions largely determined the street selection process.  In the end, 
Congress did not approve the Federal transportation bill.  As an alternative, the City will 
receive funding under the new formula adopted by C/CAG to distribute Federal paving 
dollars called Cycle 1.  Cycle 1 funding requires a minimum local funding match of 11.5%.  
The final match amount will not be known until the bids are received.  Staff anticipates 
construction costs not to exceed more than $450,000. 

 
Well 15 Commodore Park Replacement  $200,000 
Despite ongoing maintenance, after 25 years in service, Well 15 ceased functioning in June 
2010.  As repair is no longer a viable option, the original replacement timeline for design and 
construction of a replacement well now needs to be accelerated.  Initial work includes the 
study of potential nearby well locations, and initiating the design and permitting process with 
the state.  Funding for the remainder of the fiscal year is $200,000 from the Water 
Enterprise Fund. 
 
Renewable Energy Study for Utility Facilities  $40,000 
The City operates facilities consuming significant amounts of electricity including sewer lift 
pump stations, water pump stations, and water wells.  This project will evaluate the City’s 
water and wastewater facilities to determine opportunities to reduce energy consumption 
and/or utilize renewable energy in the form of solar or wind generated power.  The findings 
will be incorporated into future pump station or well rehabilitation projects whenever 
renewable energy improvements are possible.  A total of $20,000 comes from ARRA, with 
the remaining $20,000 split between the Water and Wastewater Enterprise Funds. 
 
Direct Sales Project (Cable Television)  $169,931 
The Direct Sales Project is for the purchase of general customer premise equipment for new 
cable, Internet and phone service activations generated through the implementation of a 
proposed door-to-door sales campaign.  The purchases made under this project will include: 
600 EMTAs, 200 HD set-top boxes, 100 DOCSIS 3.0 cable modems, 500 standard cable 
modems, and 100 Hard Drives for DVR conversions. 

 
Glenview Neighborhood Reconstruction Project  $200,000 
In addition to the destruction of private property, the PG&E gas line explosion and fire 
significantly damaged a number of public infrastructure including neighborhood streets, 
sidewalks, streetlights, water lines, sewer lines, storm drain lines, as well as total destruction 
of the neighborhood park.  While the immediate erosion control of Crestmoor Canyon is 
complete and retaining wall repair is ongoing, this project is required to address the other 
long-term infrastructure reconstruction projects.  The initial planning estimate puts design at 
approximately $200,000 and construction at $3,000,000.   
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ADDITIONAL APPROPRIATIONS FOR APPROVED PROJECTS 

 

In addition to appropriations for new projects, City Council approval of additional 
appropriations for projects approved in 2009-10 is recommended.  These projects, 
identified in the 2009-10 Capital Improvement Budget, were projected to span several 
fiscal years.  Most were noted to require additional appropriations in future years 
beginning in 2010-11.   These projects are:   
 

• El Camino Real Phase I Medians and Pedestrian Improvements Project 

• Groundwater Monitoring for Underground Storage Tanks 

• Library Facility Maintenance Program 

• Street Median and Grand Boulevard Improvements Project 

• Wildland Fire Hazard Mitigation Project  

• Accessible Pedestrian Ramps at Various Locations 

• American Reinvestment and Recovery Act Paving Project 

• Caltrain Grade Separation Project 

• Fleetwood Drive Traffic Calming Project 

• Neighborhood Traffic Calming Program 

• Sidewalk Repair Program 

• Streetlight Replacement Program 

• 2010 Urban Water Management Plan 

• Groundwater Management Plan 

• Sanitary Sewer Condition Assessment Project 

• Miscellaneous Storm Drain Improvement Program 

• Stormwater Master Plan Update 

• Cable Television Plant Enhancements 

• Commercial Data and Voice Services 

• Digital Plan Check and Permit System 

• Phone System Replacement Project 
 

FISCAL IMPACT 

 

The last five-year Capital Improvement Program approved in 2009-10 identified 94 
projects with a total value of $138,724,000.  This year’s response and recovery efforts 
related to the Glenview fire disrupted the regular schedule for City Council approval of 
the City’s five-year capital improvement program and the 2010-11 capital budget.  The 
proposed resolution appropriates funding for (1) new projects in the amount to 
$1,315,931and (2) projects requiring additional funding in the amount of $2,990,960 to 
proceed with the 2010-11 work plan, for a total appropriation of $4,306,891.  
 

RECOMMENDATION 

 

Adopt resolution authorizing and appropriating Funding for 2010-11 Capital 
Improvement projects. 
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ALTERNATIVES 

 
1. The City Council may amend the proposed project funding by adding to or reducing 

funding for specific projects. 
 
DISTRIBUTION 

 

None. 
 

ATTACHMENTS 

 
1. Proposed resolution. 
2. Summary of new project appropriations and project descriptions. 
3. Summary of additional appropriations for existing projects and project descriptions. 
 
DATE PREPARED 

 
February 7, 2011 
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City of San Bruno Emergency Disaster Fund 
2010-11 Budget Capital Improvement Program 

 

GLENVIEW NEIGHBORHOOD RECONSTRUCTION PROJECT  

 
PROJECT DESCRIPTION:  The rupture of the PG&E transmission line on September 9, 2010 caused 
significant damage to the Glenview neighborhood.  The explosion and subsequent fire destroyed 38 
homes and damaged dozens of others.  In addition to destruction of private property, significant 
damage to public infrastructure includes area streets, sidewalks, streetlights, water lines, sewer lines, 
storm drain lines, as well as destruction of the neighborhood park and impacts to Crestmoor Canyon.   
 
 While the immediate recovery work of erosion control is complete and retaining wall repair is ongoing, 
attention now shifts to long-term infrastructure rehabilitation needs.  This project funds the design and 
reconstruction of above-ground and underground public infrastructure, and the neighborhood park, to 
restore and improve the Glenview neighborhood.   
 
PROJECT NUMBER:  New Project 
 

PROJECT MANAGER:  Associate Engineer 
 

PRIORITY FOCUS/MASTER PLAN JUSTIFICATION:  Significant restoration of public infrastructure is required 
to facilitate rebuilding of the Glenview neighborhood impacted by the pipeline explosion.     
 
LIFE EXPECTANCY:  25 years 
 
2009-10 STATUS:  New project. 
 
2010-11 WORK PLAN:  Issue RFP to select a design consultant.  Complete design and award 
construction contract for possible phased implementation.  Construction work planned to begin in the 
summer of 2011. 
 
PROJECTED COMPLETION DATE: 2011-2012 
 
PROJECT-RELATED APPROPRIATIONS AND EXPENSES:   

 

Funding Source 

Previously 

Funded 

Carry-Over 

Appropriations 

2010-11 

Request 

2011-2012 

Request 

Total 

Appropriations 

Emergency 
Disaster Fund 

0 0 200,000 2,925,000 3,125,000 

Total $0 $0 $200,000 $2,925,000 $3,125,000 

 
Line Item  

Expenditures 
Prior 

Expenses 

2009-10 

Expenses 

2010-11 

Proposed 

2011-2012 

Proposed 

Total 

Expenditures 

0610: Design 0 0 200,000 0 200,000 
0620: Construction 0 0 0 2,925,000 2,925,000 
Total $0 $0 $200,000 $2,925,000 $3,125,000 

 
ONGOING FINANCIAL IMPACT:  Street, sidewalk, streetlight and underground utility maintenance will be 
covered under existing operating budgets.  Maintenance cost may vary for the park depending on the 
features selected. 
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NEIGHBORHOOD TRAFFIC-CALMING PROGRAM 
 
PROJECT DESCRIPTION: In 2007, the Traffic Safety and Parking Commission (TSPC) began a series of 
public hearings to develop a comprehensive program to address traffic calming issues in City 
neighborhoods.  The program was subsequently adopted by City Council on September 25, 2007.  This 
program includes procedures to address traffic issues and appropriate solution for specific neighborhoods.  
Each request by a neighborhood for traffic-calming measures is evaluated against this procedure.    
 
This program funds the analysis and implementation of traffic-calming measures that have undergone 
evaluation by both the TSPC and City Council.  Current efforts underway include: 
 

� Improvements related to vehicle circulation and pedestrian safety around Belle Air School 
� Improvements to the intersection at Santa Lucia Avenue and Desoto Way 

� Installation of traffic circles and traffic control improvements at the intersections of San Anselmo 
Avenue with Santa Dominga Avenue, Santa Inez Avenue, and Santa Maria Avenue 

 
PROJECT NUMBER:  82662 
 
PROJECT MANAGER:  Associate Civil Engineer  
 
PRIORITY FOCUS/MASTER PLAN JUSTIFICATION:  This program systematically addresses neighborhood 
traffic issues with the most cost-effective measures available. 
 
LIFE EXPECTANCY:  Life span of improvement dependent upon the type of measures put in place (e.g. 
pavement markings, speed bumps, street realignment, etc), ranging from 5—20 years. 
 
2009-10 STATUS:  Completed construction of Crystal Springs Avenue from Hazel Avenue to Donner 
Avenue that included lane striping, crosswalks, and a new stop sign.  Completed first phase of Belle Air 
Traffic Calming project to improve vehicular circulation on 3rd Avenue by re-striping the pavement in 
front of Belle Air School, and re-striped and installed a new driveway at the Lions Field parking lot.  City 
applied for and received grant funding to complete the pedestrian safety improvements at Belle Air 
School.  Prepared concept design for the three traffic circles on San Anselmo Avenue.  Prepared 
concept alternatives to improve the intersection at Santa Lucia Avenue and Desoto Way. 
 
2010-11 WORK PLAN:  Prepare and complete final design plans, specifications, estimate, award 
construction contract, and complete construction of sidewalk and drainage improvements near Belle Air 
School.  Prepare and complete final design plans, specifications, estimate, award construction contract, 
and complete construction for the San Anselmo Traffic Circle project.  Install stop signs at the 
intersection of Santa Lucia and Desoto as approved by the City Council.   
 
PROJECTED COMPLETION DATE: Neighborhoods will receive the appropriate traffic calming measures 
throughout 2010-11.  
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PROJECT-RELATED APPROPRIATIONS AND EXPENSES:   

 

Funding Source 

Previously 

Funded 

Carry-Over 

Appropriations 

2010-11 

Request 

2011-15 

Request 

Total 

Appropriations 

Measure A 501,875 700 20,114 100,000 621,989 
Gas Tax 311,875 311,875 20,114 100,000 431,989 
Lifeline Grant  
(Prop 1B) 0 0 157,252 0 157,252 
Total $813,750  $312,575  $197,480  $200,000  $1,211,230  

 
Line Item 

Expenditures 

Prior 

 Expenses 

2009-10  

Expenses 

2010-11 

Budget 

2011-15 

Request 

Total 

Expenditures 

0610: Design 65,066 182,484 37,516 50,000 335,066 
0620: Construction 159,082 68,956 424,765 135,000 787,803 
0640: Study 7,673 17,915 47,773 15,000 88,361 
Total $231,821  $269,355  $510,054  $200,000  $1,211,230  

 
ONGOING FINANCIAL IMPACT:  Maintenance of speed hump pavement markings and striping to occur as 
part of regular ongoing street maintenance. 
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