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Mission Statement

The City of San Bruno exists to provide exemplary services for our community that

enhance and protect the quality of life.

Core Values

Integrity
Protecting, guarding, and shepherding public resources and interests
Teamwork
Exemplary service to the community
Competent, well-trained employees
Friendliness

Commitment to the community

Vision Statement

San Bruno will be the Peninsula City of choice in which to live, learn, work, shop and play.
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Transmittal Letter

Identifying Challenges and Embracing Fiscal Sustainability

Dear Honorable Mayor Rico E. Medina and Members of the City Council,

| am pleased to transmit the City Council's Adopted Budget to you and the San Bruno community. The
budget is a comprehensive $292.4 million spending plan for the fiscal year 2024-25 (FY25) that is built on
Council's adopted budget principles, incorporates funding for Council's FY25 top priority initiatives, and
ensures that City staff members have the tools and resources necessary to deliver existing services
effectively and efficiently. The City's largest fund, the General Fund, has an expenditure plan of

$67.9 million, balanced with $0.70 million in new cannabis tax revenue from the Embarc dispensary and use
of $1.96 million from the City's one-time revenue reserve fund for one-time expenditures.

Our General Fund budget process began in February with a 10-year forecast report that showed continued
uncertainty in the State's actions that could impact the tax sharing agreement with Walmart.com and
property taxes, resulting in a projected $20 million deficit by fiscal year 2032-33. In an abundance of caution,
the City continues sequestering receipts from the tax-sharing agreement should the State prevail and wipe
out an estimated $6 million in ongoing annual revenue for the City. The budget work continued through
March and April, during which the City Council provided critical input on new Capital Improvement Program
funding, totaling $44.9 million, and recommended user fees to maintain cost recovery goals and promote the
City's fiscal sustainability. Another action the City Council took in February was the direction to pursue the
analysis of a potential general obligation bond measure for the November 2024 ballot. Staff continues to
prepare the analysis for City Council consideration in late June 2024 on the feasibility of a successful bond
measure to put a dent in the $350 million of unfunded stormwater infrastructure needs, $116 million in
unfunded fire station replacements, and $60 million in unfunded pavement management projects. Including
other infrastructure needs, the total unfunded capital program stands at an estimated $1 billion in FY24
dollars.

The preceding fundamentals represent the hard work of the City Council and the community over recent
months. Still, | want to emphasize that the FY25 recommended budget is the beginning of a multi-year effort
to come to terms with the level of services the City can afford based on stable and predictable revenues
within its control. In coming years, the City expects to need to expand some services, change and reduce
others, and thoughtfully consider how all are provided.

In an instance of service expansion, the Recreation and Aquatic Center, (RAC) is a new public facility opening
in FY25, marking a significant milestone in the City's history. It will foster community relationships, promote
health and well-being, and serve as a source of
community pride and a memorial to the tragic
victims of the 2010 PG&E pipeline explosion. The
building is funded by a $51.50 million grant from the
San Bruno Community Foundation and was brought
to fruition by dedicated city staff members who
worked tirelessly to overcome many construction
and operational setbacks. The RAC's first year is
crucial to its success, and the budget is based on an
implementation plan presented to the City Council in
2023. The budget separates RAC revenue and
expenditures into a standalone special revenue fund
for transparency, and we will return to the City
Council with a robust mid-year review of RAC
operations and finances.

o
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Transmittal Letter

On the side of service changes, the City is exploring options to
ensure CityNet remains financially independent from the General
Fund. To achieve this objective, the City Council approved issuing a
request for proposals (RFP) to solicit interest from the private
sector to take over CityNet operations. The RFP responses are due
in May, and staff will begin working immediately after that to
assess all options available to achieve the City Council's strategic
initiative to ensure the financial sustainability of the CityNet
operations. A top priority as we plot the path forward for CityNet is
that we honor the service of CityNet employees to San Bruno by
identifying opportunities within the organization should they
desire to stay with our organization. By the end of the first quarter
of FY25, we expect to have a transition plan that addresses impacts ®
on our CityNet staff members and customers. :

As we consider our services thoughtfully to ensure long-term fiscal
sustainability, this budget prioritizes direct public services,
including public safety, infrastructure, land development, utilities,
recreation, and enrichment programs. A priority in this budget
development was identifying opportunities to reduce overhead
costs for general administration departments. The budget recommends merging finance, human resources,
information technology, liability and risk management, and workers’ compensation under the
CFO/Administrative Services Director. The merger will reduce the number of executives by downgrading the
vacant human resources director to a deputy director. The budget further reduces overhead costs by
eliminating the vacant economic development manager position in the City Manager's Office.

Finally, and most importantly, the recommended budget prioritizes the City staff by fully funding personnel
cost commitments under existing labor agreements and a contingency for upcoming labor negotiations. The
City cannot compete with other cities regarding salaries but hopes to find novel options to remain an
attractive workplace while remaining dedicated to the highest level of service to the community and
organization. Let there be no doubt that the ability to retain our high-quality employees and attract new ones
is critical to our organization's long-term stability.

To sum up, the key message | want to convey in the recommended budget is that the City Council and the City
leadership team are actively working to identify and confront challenges that may hinder our organization's
future fiscal sustainability. Among those FY25 challenges are the RAC's financial and operational performance,
CityNet's disposition, the status of Embarc’s opening and early revenue results, and the outcome of a ballot
measure should the City Council pursue a revenue or general obligation bond measure in November 2024.
We anticipate returning to the City Council in January with an update on those challenges and opportunities
with proposed budget amendments, if any. The budget embodies our commitment to navigating an uncertain
future by tackling the tough tasks today for greater stability in years to come.

Respectfully submitted,

iy, —

Alex D. Mclntyre
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Transmittal Letter

FY25 All Funds Budget Summary

The All Funds Budget Summary report presents the financial status of each Fund by deducting the net revenue
or expenditure from the estimated funds available. For FY25, the budgeted net expenditure is $82.3 million,
mostly due to capital program spending. Budgeted net expenditures in reserve Funds align with their intended
policy purpose. The City's budget assumes that the funds allocated for capital projects will be fully spent,
avoiding the risk of double budgeting unexpended project funds.

City Council Adopted Fiscal Year 2024-25 Budget by
Fund
Resources

Revenue Estimated
Requirements
Beginning Fund  Assl Expenditure & Net Revenue/ Ending Fund
Balance. 7/1/24 Balance Transfers Qut Expendiure Balance. 6/30/25

General Funds

1 General Fund $ 71,422 $ 68,008,597 3 67998036 $ 8561 § 79,983
2 Budget Stabilization Reserve 13,611,210 41,322 41,322 - 13,611,210
3 One-Time Revenue 9,564,538 - 8,461,527 (8,461,527) 1,103,011
4 Contingency Reserve 10,892,435 5,000,000 > 5,000,000 15,892,435
5 Measure G District Sales Tax 1,183,110 3,800.000 4,590,729 (790,729) 392,381

Total General Funds 35,322,714 76,847,919 81,091,614 (4,243,695) 31,079,020

Special Revenue Funds

30 Community Development 2,086,760 4,923,000 5,665,517 (632,517) 1,454,242
50 Recreation & Aquatics - 4,459,132 4,459,132 0 0
101 Gas Tax 13,157 2,253,089 1,618,000 635,089 648,246
102 Measure A Transportation Tax {15,539) 1,387,090 150,000 1,237,090 1,221,551
103 Streel Special Revenue 4,378 100 100 4478
104 Measure W Transportation Tax 1,127,328 629,502 600,000 29,502 1,156,830
111 Police Asset Forfeiture 583,926 138,000 272,545 (134,545) 459,381
113 Palice Special Revenue 186,018 153,000 100,000 53,000 239,018
121 Federal/State Granls 287,988 561,211 561,211 - 287,988
122 Solid Waste/Recycl. 389,246 310,792 358,713 47,921) 341,325
131 In-Lieu Fees 3,862,606 58,349 150,699 (92,350) 3,770,256
132 Agency On Aging (162,267) 497,381 351,749 145,632 {16,635)
133 Restricted Revenues 2,343,678 287,870 288,371 {501) 2,343,177
136 Emergency Disaster Reserve 913,765 = 913,765 (913,765) -
138 Aftordable Housing Impact Fee 10,028,040 = - - 10,028,040
160 Community Facility Impact Fee 4,826,617 170,008 635,000 (365,000) 4,461,617
161 Public Safely Impact Fee 8,012 5,000 - 5,000 13,012
162 General Government Impact Fee 352,618 24,000 190,000 (166,000) 186,618
163 Transponation Facllity Impact Fee 5,786,523 140,000 . 140,000 5,926,523
164 Utility Facility Impact Fee 180,663 40,000 - 40,000 220,663
165 Bayhill Area Devel. Impact Fee 4,173,037 110,000 = 110,000 4,283.037
1686 Communily Benefit Fund 9,802,341 500,000 663,000 (163,000) 9,639,341
Total Special Revenue Funds 46,788,895 16,647,516 16,767,701 {120,185) 46,668,709
General Capital Funds
201 Parks And Facilities Capital 4,520,346 10,939,268 14,978,208 (4,038,940) 481,407
203 Streels Capital 10,867,912 16,574,241 26,149,700 (9,575.459) 1,292.453
207 Technology Capital 2,127,847 5,995,303 8,135,517 (2,140,214) (12,367)
Total General Capital Funds 17,516,106 33,508,812 49,263,425 (15,754,613) 1,761,493
Enterprise Funds
611 Water Fund 36,359,153 29,043,696 62,315,998 {33,272,302) 3,086,851
621 Stormwater Fund 624,311 6,049,757 6,908,014 (858,257) (233,946)
631 Wastewater Fund 45,001,839 26.418,083 53,623,300 {27,205.217) 17,796,622
641 Citynet Services Fund (165.825) 8,957,275 8,062,376 904,893 739,074
651 Parking Fund 996,125 1,023,538 1,632,349 (508,811) 487,314
Total Enterprise Funds 82,815,602 71,492,349 132,432,036 (60,939,688) 21,875,914
Internal & Debt Service Funds
701 Central Garage 11,000 1,859,008 1,685,161 173,847 184.847
702 Facility Maintenance Fund (10,515) 2,744 869 2,620,507 124,362 113,847
703 General Equipment Revolving 1,757,693 973,449 1,430,078 (456,629) 1,301,064
707 Technology Development 510,289 2,083,464 1,913,074 170,390 680,678
711 Self Insurance 740,181 2,584,518 3,800,968 (1,216,450) (476,269)
302 Lease Debt Service 840 1,367,283 1,367,283 i 840
Total Internal & Debt Service Funds 3,009,488 11,612,591 12,817,071 (1,204,480) 1,805,008

Total All Funds $ 185,452,805 S 210,109,187 $ 292,371,847 § (82,262,661) $ 103,190,144
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Organizational Chart
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All Funds FY25 Budget
FY25 Revenues by Fund Type

Internal Service Funds
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The All Funds budget is presented in two ways: by Fund Type and by department. The budget by Fund Type
classifies the City's total spending plan of $292.4 million according to its primary funding source. General Funds
are those that have no restrictions. Enterprise Funds include the City's business-type operations such as water,
wastewater, CityNet, stormwater and parking. Capital Projects Funds are non-Enterprise Fund capital programs
that include facilities, parks, streets, and technology. Water and wastewater capital activities are reported with
their respective enterprise fund. There is an imbalance observed between Enterprise and General Fund revenues
and expenditures, which is mainly due to multi-year capital improvement program projects in the Enterprise
Funds. The budget discussion chapter provides additional analysis and narrative for major funds.

FY25 Expenditures by Fund Type
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All Funds FY25 Budget

FY25 City Council Adopted Budget:
All Funds Personnel and Appropriations Summary, by department

FULL-TIME

EQUIVALENT (FTE) REVENUES & EXPENDITURES & NET REVENUE/

DEPARTMENT PERSONNEL TRANSFERS IN TRANSFERS OUT (EXPENDITURE)
City Manager, Clerk, Council 11.50 $2,000,697 $2,543,924 $(543,227)
City Attorney - - 996,524 (996,524)
Administrative Services 19.50 8,389,713 10,093,811 (1,704,098)
CityNet Services 14.00 8,731,932 8,146,660 585,272
Community Development 16.00 4,992,538 5,732,406 (739,868)
Community Services 34.00 3,600,050 12,549,390 (8,949,340)
Fire 39.00 494,534 13,242,766 (12,748,232)
Police 70 4,961,659 24,297,353 (19,335,694)
Public Works 74.00 85,971,767 182,630,912 (96,659,145)
Non-Departmental - 68,179,099 29,247,712 38,931,387
GRAND TOTAL 279.50 $187,487,341 $288,771,032 $(101,283,691)
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All Funds

Personnel by Fund and Department

FY25
FY21 FY22 FY23 FY24 City Council
DEPARTMENT Authorized Authorized Authorized Authorized Adopted
General Funds
City Council 5.00 5.00 5.00 5.00 5.00
City Attorney 1.25 1.25 1.25 0.25 -
City Manager, Clerk 6.00 7.00 7.00 7.50 6.50
Administrative Services 12.25 13.25 15.00 16.25 14.75
Community Development * 13.00 14.00 14.00 14.00 -
Community Services * 31.50 28.00 33.00 36.00 24.45
Fire 36.00 37.00 38.00 38.00 39.00
Police 72.00 67.00 69.00 70.00 71.00
Public Works 11.30 15.05 18.10 18.95 20.66
General Funds Total 188.30 187.55 200.35 205.95 181.36
Special Revenue Funds
Community Development * - - - - 16.00
Community Services * - - - - 11.55
Public Works 0.45 0.45 0.45 0.45 0.71
Special Revenues Total 0.45 0.45 0.45 0.45 28.26
Enterprise Funds
Public Works 40.80 40.00 41.85 42.00 40.41
CityNet Services 20.00 19.00 17.00 17.00 14.00
Enterprises Total 60.80 59.00 58.85 59.00 54.41
Internal Service Funds
Administrative Services 4.00 4.00 4.25 4.00 475
Public Works 11.45 11.50 11.60 11.60 12.22
Internal Services Total 15.45 15.50 15.85 15.60 16.97
GRAND TOTAL 265.00 262.50 275.50 281.00 281.00

* Community Services and Community Development Departments transferred to a new special revenue fund

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)
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General Fund Budget

FY25 Revenues by Type

Use of money and
property
Fines and forfeitures 7%

Charges for services 2% Transfers In
10% 3%

The General Fund budget is presented in two ways. The charts on this page break down the General Fund revenue
and expenditures by type or category. Meanwhile, the table on the following page provides revenue, expenditure,
and the number of full-time equivalent (FTE) personnel paid by the revenues available in the General Fund. The
difference between the FTE count in the General Fund versus the All Funds summary is those FTEs paid by a
source other than the General Fund. Taxes comprise the largest and most critical component of the General
Fund's revenue. Salaries and benefits comprise the largest share of the General Fund's expenditures,

commensurate with the City's nature as a service-based organization. For additional analysis and narrative of the
General Fund, please refer to the budget discussion chapter.

FY25 Expenditures by Type

Internal Services &
Transfers
18%

\

Operating
11%

Salaries and benefits /
71%
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General Fund Budget

FY25 City Council Adopted Budget:

General Fund (001) Personnel and Appropriations Summary, by department

FULL-TIME

EQUIVALENT (FTE) REVENUES & EXPENDITURES & NET REVENUE/

DEPARTMENT PERSONNEL TRANSFERS IN TRANSFERS OUT (EXPENDITURE)
City Manager, Clerk, Council 11.50 $2,000,697 $2,543,924 $(543,227)
City Attorney - - 996,524 (996,524)
Administrative Services 14.75 3,738,732 4,296,898 (558,166)
Community Services 23.45 226,525 7,524,891 (7,298,366)
Fire 39.00 491,204 13,115,436 (12,624,232)
Police 71.00 3,225,107 21,806,335 (18,581,229)
Public Works 20.66 1,539,700 4,537,115 (2,997,415)
Non-Departmental - 55,251,609 11,643,889 43,607,720
GRAND TOTAL 180.36 $66,473,574 $66,465,013 $8,561

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)
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General Fund Reserves

City Council established the City's Fund Balance Policy
which contains direction and guidance to City staff on
the types of Funds authorized, uses of those Funds,
and General Fund Reserves. The Policy funding levels
are goals and it is the City’'s intent to maintain its
reserves at the prescribed levels. City Council reviews
compliance with this policy annually upon final closing
of the City's financial books for the fiscal year.

Contingency Reserve

The Contingency Reserve aims to maintain a target
balance of 10% of the budgeted General Fund
expenditures and is intended to be used for non-fiscal
emergencies and disasters. The Contingency Reserve
can only be utilized through Resolution of the City
Council. While intended for non-financial emergencies
or disasters, the Contingency Reserve can be utilized
for other purposes at the Council's discretion. The
FY25 estimated beginning balance of this reserve
is $10.9 million. The balance exceeds the City
Council's target of $6.65 million due to the City's
decision to sequester Walmart.com tax sharing
agreement receipts pending litigation. The reserve
balance will increase by $5.0 million in FY25 due to
continued tax share agreement receipts
sequester.

Budget Stabilization Reserve

The Budget Stabilization Reserve's purpose is to shield
the General Fund from adverse economic
fluctuations, ensuring minimal immediate impacts on
service levels. This reserve aims to maintain a target
balance of at least 20% of budgeted General Fund
expenditures at the start of each fiscal year.

Use - Utilization of the Budget Stabilization
Reserve may occur in response to budgeted
revenue shortfalls stemming from economic
volatility or unforeseen financial events. Reports
on its use are be presented to the City Council
through the mid-year financial report and/or
during the budget adoption process for the
ensuing fiscal year.

Replenishment - Should the Budget Stabilization
Reserve be employed, causing it to dip below the
20% target, a strategic plan will be devised to
restore the balance to the desired level.
Depending on the situation, this restoration plan

may span multiple fiscal years, aligning with the fund's
role in a broader multi-year forecasting strategy. This
strategy aims to fortify fiscal sustainability and uphold
consistent service levels.The FY25 estimated
beginning balance of the Budget Stabilization
Reserve is $13.78 million, $0.48 million higher than
the Fund Balance Policy target.

One-time Revenue Reserve

The One-Time Revenue Reserve shall be established
to set aside one-time revenues until the point at which
point they can be appropriated by City Council for
one-time uses. One-time revenues that have a legal
restriction for their use or are otherwise dedicated for
a particular purpose will be held in a separate special
revenue fund. One-time revenues will be approved by
Council, either through the budget adoption process
or by a separate resolution, for inclusion into the
One-Time Revenue Reserve. As a part of the annual
budget process, this reserve will be reviewed along
with existing unfunded capital projects for
consideration of an appropriation from this reserve in
the forthcoming budget. In general, the purpose of
this reserve is for it to be used for projects and
initiatives throughout the City that have no other
identifiable funding source. The FY25 estimated
beginning balance of the One-time Revenue
Reserve is $9.64 million. The reserve will be drawn
down to $2.08 million in FY25 fund one-time
capital project and operating expenditures.

Unassigned Fund Balance

When recurring revenues exceed expenditures in a
given year, the net increase in fund balance posts to
unassigned fund balance unless City Council directs
additions to the Budget Stabilization and Contingency
Reserves, make additional payments towards pension
or accrued leave liabilities. The FY25 estimated
beginning Unassigned Fund Balance is $0.76
million.

14
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Adopted Budget Changes

The City's budget process for the fiscal year 2025
begins with department submissions of baseline
budget requests. These requests are separate from
requests for new personnel, operating supplies,
equipment, and capital outlay. The baseline budget
requests are reviewed to ensure they reasonably
reflect the amounts needed to maintain existing
services in the FY25 baseline budget.

The finance team then prepares department
personnel budgets to ensure that salary and benefit
increases, merit increases, vacancies, and other
factors are properly budgeted. After that, requests for
new personnel, operating supplies, equipment, and
capital outlay are considered based on operational
necessity as recommended by the department head.

Requests that have offsetting revenue increases or
expenditure reductions receive higher priority
consideration. The City Council Adopted Budget
includes these requests and other budget proposals.
The following reflects requests that are embedded in
the budget. Personnel recommendations are
expressed as a percentage of full-time equivalent
(FTE) status. For example, "1.0 FTE Firefighter" is
represents one full-time firefighter; 0.50 FTE
represents a part-time employee.

Personnel

$0.00 million - New 1.0 FTE Firefighter. The
department had analyzed drivers of overtime
costs and demonstrated that an additional
firefighter, fully burdened cost of $0.17
million, will fully offset overtime incurred as
the result of maintaining minimum staffing
during normal operations. Funding source:
General Fund. Net impact: $0, on-going.

$0.09 million - Police succession planning.
The budget includes funding for two police
officer over-hires for three months for know
retirements in the department. The increased
cost is one-time and is funded using the
one-time revenue fund. Funding source:
One-time Revenue Fund. Net impact: $0.09

million, one-time.

$0.06 million - New 1.0 FTE Management
Analyst in Police. New technologies deployed
by the department have garnered new data
analytic needs that exceed current capacity
available for the in-depth analysis required to
optimize the tools' potential. The fully
burdened cost of a management analyst is
$0.16 million and the department has reduced
its part-time personnel budget to offset $0.10
million. Funding source: General Fund. Net

impact: $0.06 million, on-going.

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)
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Transmittal Letter
Adopted Budget Changes

Personnel (continued)

$0.16 million - New 1.0 FTE Management
Analyst in Public Works. Increasingly
burdensome unfunded State mandates
require numerous regulatory reports that
currently drain bandwidth from managers.
The position is funded by Stormwater, Water,
Wastewater, and Solid Waste. Stormwater's
share of the new FTE requires a transfer from
the General Fund due to the Stormwater
Enterprises' insufficient operating revenue.
Funding source: General Fund. Net impact:
$0.03 million, on-going. Other Funds, net
impact $0.13 million, ongoing.

$0.16 million - New 1.0 FTE Associate
Planner. The recently adopted user fee
schedule provides funding for advanced
planning efforts required by the State to
maintain the City's General Plan. The position
is fully funded by user fees. Funding source:
Community Development Special Revenue
Fund. Net impact: $0.16 million, ongoing.
$0.14 million - New 1.0 FTE Building
Inspector. The building inspector position is
necessary to maintain inspection levels for
existing and projected construction. Funding

source: Community Development Special
Revenue Fund. Net impact: $0.14 million,

ongoing.

$(0.05 million) - New Administrative
Services Department. The new department
replicates operational efficiencies experienced
in multiple San Mateo and Santa Clara County
cities by merging finance, human resources,
information technology, liability and risk
management, and workers' compensation
into a single department reporting to one
department head. The merger results in
ongoing salary savings from reclassified
human resources director and management
analysts vacancies. Funding source: General
Fund. Net impact: Savings of $0.05 million,
ongoing

$(0.22 million) - Elimination of 1.0 FTE
Economic Development Manager. As a cost
saving measure, the City Manager's Office is
eliminating this vacant position. Funding

source: General Fund. Net impact: Savings of
$0.22 million, ongoing..

Supplies, EQquipment, Services
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$0.27 million - Non-departmental.
Contingency budget for energy cost increases
and unanticipated General Fund operations
repairs. Funding source: One-time Revenue

Fund. Net impact: $0.27 million, one-time, if

required.
$0.08 million- Administrative Services.

Funding for the employee classification and
compensation study, a City Council FY25
priority initiative. Funding source: One-time
Revenue Fund. Net impact: $0.08 million,
one-time

$0.08 million - Police. Upgrade or
replacement of existing equipment. Funding
source: One-time Revenue Fund. Net impact:
$0.08 million, one-time.

$0.03 million - Fire. Upgrade or replacement
of existing equipment. Funding source:
One-time Revenue Fund. Net impact: $0.03
million, one-time.
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Capital Outlay

*  $0.24 million - Vehicle Replacements.
o Chevrolet Colorado* - Streets
o Ford Explorer* - Police
o Highlander Hybrid* - Police
o Toyota Sienna Hybrid* - Senior Center
Funding source: Equipment Reserve. Net
impact: $0.24 million, one-time.

*  $0.17 million - Vehicle Replacements.

o Chevrolet Colorado* - Facilities

o Ford F-150* - Water

o Ford Transit EV* - Wastewater
Funding source: Enterprise and Internal
Service Funds. Net impact: $0.17 million,
one-time.

*  $0.14 million - Police Equipment
Replacements. Major Accident Investigation
Team (MAIT), forensic lab equipment, building
security, vehicle equipment. Funding source:

Equipment Reserve. Net impact: $0.14 million,

one-time.

*  $0.09 million - Ford F-150 Lightning* - Fire.
Funding provides an electric vehicle for the
new Fire Captain Training Officer position
authorized in the FY24 budget. Funding
source: One-time Revenue Fund. Net impact:
$0.09 million, one-time.

e $0.05 million - Ford F-150* - Water. Funding
provides an electric vehicle for the new Water
Operations Supervisor position authorized in

the FY24 budget. Funding source: Water Fund.

Net impact: $0.05 million, one-time.
*Models listed may be substituted for similar at staff's discretion.
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Use of General Fund's One-Time Revenue
Reserve

*  $1.37 million - Pension Obligation Bond
payment. InJanuary 2013, the City issued
$13,175,000 in Series 2013 Pension Obligation
Bonds in order to pay off amounts owed for
the City's CalPERS “side-fund.” There are three
remaining years on the debt service
payments: FY25, FY26, FY27, thereby
encumbering $1.37 million per year that could
otherwise be used to pay for on-going
operations. The budget includes transferring
the FY25 payment to the One-Time Revenue
Fund.

*  $0.64 million - Total one-time revenue
funded line items. Details provided in the
Personnel, Supplies, Equipment, Services,
Capital Outlay sections above.

*  $5.60 million - Police Radio System. The
recommended Capital Improvement Program
budget includes funding to modernize the
department's land mobile radio (LMR)
infrastructure and mobile radios to necessary
to comply with CA Department of Justice data
encryption protocols.

New Funds

Community Development Special Revenue Fund -
Community Development Department's revenue is
generated through permits and applications, which
can distort the historical analysis of the General Fund
and future projections. For example, a large project
can inflate the revenue numbers in the year the
permit is issued, while the expenses may span over
several years. As a department focused on cost
recovery, it is essential to isolate its finances to ensure
better visibility into its performance and determine
whether revenues are enough to cover its costs.
Therefore, it is recommended to transfer the
Community Development Department to a Special
Revenue Fund in FY25 as part of the General Fund's
long-range financial plan.
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New Funds (continued)

RAC Special Revenue Fund. The
Recreation and Aquatic Center (RAC) is
set to open in FY25, offering unique
programs and facilities to the -
community. Though it may not achieve %
full cost recovery like Community
Development, separating its finances
from the General Fund will provide
greater visibility into its financial
health. To achieve this, the budget
includes transferring the RAC's
expenditures and revenues to a special
revenue fund. Additionally, $1.68
million will be transferred from the
General Fund to the new RAC Special
Revenue Fund based on the
anticipated annual deficit for the
facility in the implementation plan.

Budget Book Update

The budget book has been updated to reflect several best practices recommended by the Government Finance
Officers Association, including data visualizations and budget-specific images to convey that the budget has
tangible, San Bruno-specific impacts and results. The revitalization of our budget book as a communication tool
is a direct credit to all City staff for their support, with special distinction to the City's executive and management
team and those individuals listed below. The team has made great strides in transforming the City's budget
book for FY25, and they will continue their efforts to ensure that San Bruno's budget communications
incorporate budgeting best practices.

Core Budget Team in Finance Department Budgets
Yu-Chiao Chao Capital Improvement Program - Ana Morales
Brian Liu Community Development - Galen Yusufzai-Boggs
John Mercado Community Services - Audrey Afe-Tuufuli
Anh Tran Fire - Henry Joves
Dan Zuniga Police - Leslie Salazar

Public Works - Robert Wood
Dan Jacobson

Jeff Lichtenstein
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City Council Adopted Priority Initiatives

Priority Initiatives

Assess the fiscal feasibility of the
Transit Corridor Plan

The Transit Corridor Plan (TCP) was adopted in 2013,
and established a vision, development framework
infrastructure needs, and an implementation plan for
revitalizing the major corridors of El Camino Real, San
Bruno, San Mateo and Huntington Avenues within San
Bruno.

The plan identified 26 implementation actions, which
were to be implemented in the Short Term (1-3 years),
Mid-Term (4-6 years), and Long Term (6-10 years).
Most actions were assigned to the City. As 11 years
have passed since the TCP adoption, the City should
assess how many of the implementation actions were
completed, and what kept other actions from being
completed. Staff believes financial reasons were a key
factor in why more implementation actions were not
completed. Achieving the vision relieson a
combination of City and private efforts. The costs
associated with achieving the TCP vision are
significant for the City, for public improvements, and
for property owners, for private improvements and
development.

The proposed assessment of the fiscal feasibility
would identify realistic funding options for the City,
with analysis of case studies where other
communities have made such investments and how
the tax base was strengthened. The assessment
would also identify what new private development in
the current market actually requires for the project to
be financially feasible. This analysis would include
detailing the specific changes in land use
development regulations the City should consider
adopting to facilitate development projects, as well as
methods the City can utilize to incentivize owners and
tenants to improve their properties.

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)

Conduct a Comprehensive Employee
Classification and Compensation
Study

An employee classification and compensation plan is
a comprehensive review of the City's current
classification system (job descriptions) and
comparable salaries for similar work in the City’s
comparative agencies.

The consultant will conduct a total compensation
survey with the equivalent classification established in
each comparative agency, which considers base pay,
pay premiums, health and welfare benefits,
pension/retirement benefits, vacation allowances,
paid holidays, paid and unpaid closures, etc. The
classification study can take up to 18 months to
complete, given the level of data collection and the
number of parties involved. A compensation study
takes an additional six months. The resulting reports
do not guarantee any impact on compensation, given
that compensation is subject to negotiations with the
applicable bargaining unit representatives. Estimated
project completion is June 30, 2026.
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City Council Adopted Priority Initiatives

Finalize Downtown Park
Improvement Plans: Centennial
Plaza, Florida and Posy Parks

The Downtown Park Projects are three independent
projects that will improve the aesthetics, vitality, and
public use of the Downtown. On February 13, 2024
the City Council awarded a contract to Suarez &
Munoz Construction Inc. in the amount of $1.1 million
for the Centennial Plaza Improvements. The
Centennial Plaza improvements project is in line with
the City council’s strategic initiative for downtown
beautification. This Plaza serves as the gateway to the
downtown area off Jenevein Ave. The project will
provide residents with modern, accessible, and
aesthetically pleasing gathering spaces. The
groundbreaking ceremony will officially kick off the
construction phase, which includes a range of
enhancements designed to elevate the plaza's
functionality and appeal. Contributions from the
community partners including San Bruno Community
Foundation and San Mateo County Measure K were
instrumental in bringing this project to the
construction phase.

The Florida Park Project is in the final stages of design.

It is anticipated that 95% design construction plans,
construction estimates, and bid documents will be
completed in March 2024. The project as currently
proposed will feature a multi-use lawn, walkways and
benches, a small exercise area, a fenced play area, a
new fence, heart themed seating, and a refurbished
entry edging fence.

The Posy Park project scope of work
includes an examination of
improvements to the existing
inoperable fountain, existing artwork
that is in need of repair, improved
landscaping, bike lockers, and benches.
Staff is working with Waterworks and a
leak detection company to determine
the origin of the leaks in the fountain to
put together a scope of work moving
forward.

Initiate Downtown Beautification
Efforts: Greening, Banners, and
Marquee Sign

This is a multifaceted project that includes the
revitalization of the planters along San Mateo Avenue
and the replanting of street trees on Jenevein Avenue
and the southern end of San Mateo Avenue. This
portion of the project will require identification and
repair of the lateral irrigation lines, sidewalk work,
excavation and replanting of planters, and ongoing
maintenance. There are many unknowns with the
under-sidewalk irrigation system that will not surface
until work has begun. Along with the greening efforts,
the north and south end medians will be addressed.

The second part of the project is to design and
produce a new collection of custom themed City
street pole banners for various times of the year.
There would be three sets of new banners that would
be rotated seasonally as follows:

*  Holiday/winter banners for mid-November
through mid-January;

+  Patriotic/summer banners for Memorial Day
through Labor Day; and,

*  General San Bruno theme banners for
remaining times of the year.

The final part of the project is the replacement of the
marquee sign at the southern end of San Mateo
Avenue (at El Camino Real), which was damaged, and
the top half removed with a scrolling digital/LED
board. The San Bruno Community Foundation
awarded a grant of $0.35 million to fund this project.
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City Council Adopted Priority Initiatives

Stabilize CityNet's Fiscal Sustainability

As of June 30, 2023, the CityNet Fund (Fund) had a
negative equity balance of $21.5 million,
comprised of negative cash and non-cash
liabilities such as unfunded pension liabilities. The
negative equity balance included $16.0 million
owed to the General Fund due to multi-year
reliance on advances from the General Fund to
sustain operating expenditures, including
franchise fees, internal service allocations, and
general overhead allocations.

The Fund has been experiencing annual operating
losses, including losses of $0.79 million in FY23
and $0.86 million in the prior year. City staff is
working to improve CityNet's revenue and
subscription margins. One major step was
increasing service rates between 9% and 12%
effective August 1, 2023, which improved
year-over-year operating income for the first six
months of Fiscal Year 2023-24 (FY24).

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)

However, additional rate increases, potentially
between 2% and 5%, are being considered to
further financial stability. In FY24, City staff will
evaluate whether rate increases are sufficient to
begin repayment of the amounts owed to the
General Fund. The CityNet Enterprise may no
longer be a going concern if rate increases are
insufficient to repay amounts owed to the
General Fund.

On April 29, 2024, City Council authorized
issuance of a formal request for proposal (RFP)
for the Acquisition of San Bruno CityNet
Services. RFPs are due on May 31, 2024, and
staff will proceed judiciously to develop
disposition plan for the enterprise.
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City Council Adopted Initiatives

FY25 Initiatives Carried Forward from FY24

The following 12 initiatives were identified in FY24 and carried forward to FY25. City staff is making progress on
the following initiatives as resources allow, however, these initiatives are secondary to top priority initiatives
when resources are constrained. City Council adopted the following priorities on February 13, 2024,

FY25 INITIATIVES CARRIED FORWARDED FROM FY24

Adopt an Affordable Housing Fund Implementation Plan

CAFE Age Friendly Certification Process

Cannabis Regulations and Permitting

CBC Governance and Workplan Review

City Offices Renovations

Citywide Wildfire Mitigation Project & Public Education Programs Covering Fire Safety and Emergency Preparedness

Climate Action Plan

Crestmoor Wildfire Mitigation Project

Expand and improve productivity for the Community Development Department

Explore alternative options to the regulated output (RO) streetlight system.

HEART Committee, TSPC Committee, Culture & Arts Committee Review

Implement Online Permitting
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City Council Initiatives on Hold

FY24 Initiatives on Hold Pending Resource Allocation

The following 13 initiatives were identified in FY24 and are on-hold with no resources budgeted to make
measurable progress in FY25. City Council adopted the following priorities on February 13, 2024.

FY24 INITIATIVES ON HOLD PENDING RESOURCE ALLOCATION

Adopt-a-Drain Program

Affordable housing, including development partnership

City of San Bruno sign/arch at Caltrain Station

Citywide metrics

Citywide street sweeping

Community fiber upgrade

Designation of special parking zones

Develop an economic development initiative around attracting businesses and developers to execute on the Transit
Corridor Plan vision

Develop an economic development program focused on small, medium, and large businesses

Downtown Streetscape Plan Improvements

Establish a City Council ad hoc committee to examine solutions to address citywide parking

Summer Saturdays or Sundays for street closures

Expanded Way finding signage (excludes Downtown parking lots way finding signage)
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FY25 Budget Process

The City's budget process typically kicks off in October
for the Capital Improvement Program and
January/February for the operating budgets. Work
continues through June when the takes action to
adopt the budget before the end of the fiscal year,
June 30th. As an annual effort, the budget is a
resource-intensive process that focuses on
programmatic and project-specific additions to the
historic budget.

The following summarizes the Fiscal Year 2024-25
(FY25) budget process and the essential building
blocks requiring City Council action for the City
Manager to develop a balanced budget. Each session
builds on the previous actions by the City Council in
the budget process.

City Council Retreat - February 2, 2024

The City Council retreat provided the opportunity for
Council to receive, discuss, and provide direction to
City staff on budget principles, City Council priority
initiatives, financial forecasts, a Capital Improvement
Program (CIP) Budget Preview.

FY25 Strategic Initiatives and Budget Principles -
February 13, 2024

City Council adopted the FY25 priority initiatives and
budget principles contained in this document.

Revenue Measure Oversight Committee -
February 15, 2024

The Revenue Measure Oversight Committee advises
the City Council on staff's recommended uses of voter
approved local 1/2 cent sales tax (Measure G) in the
upcoming fiscal year. City staff recommended, and
the Committee accepted, use of Measure G funds to
augment the City's pavement management program.

5-year financial forecast - February 27, 2024

To provide additional context to the FY25 budget
considerations, City staff presented a 10-year financial
forecast based on the best information at the time.
The forecast identified a structural operating budget
deficit in FY2033-34 between $18 and $28 million,
depending on State action to shift local tax dollar to
other State programes.

Capital Improvement Program (CIP) Budget Study
Session - March 12, 2024

City staff will transmitted the draft CIP budget,
substantially unchanged from the CIP section of this
document, that aligned the CIP with the City Council's
adopted 2024 Strategic Priorities and budget
principles.

FY25 Draft Operating Budget Preview - April 23,
2024

The draft budget preview provided a high-level update
on revenue and expenditures for the City's General
Fund to inform the City Council and community of
major budget considerations that will be addressed in
the City Manager's Recommended Budget. The
preview was an opportunity for the City Council to
provide questions and perspectives on any budgetary
issues that may be of concern.

FY25 Budget Book Available for Public Review -
May 17, 2024

Publishing the City Manager's Recommended Budget
Book three weeks before the public hearing provides
the opportunity for members of the City Council and
community to review, pose questions, and request
clarification on City's $288.77 million budget.

FY25 City Manager's Budget Workshop - June 4,
2024

The City Manager's budget workshop is a community
meeting for members of the public to learn about the
City's finances and overall budget considerations for
FY25.

FY25 Budget Public Hearing - June 11, 2024

The Public Hearing provides a forum for members of
the public to comment on the City Manager's
Recommended budget. City Council also provides final
direction on the budget for adoption on June 25th.

FY25 Budget Adoption - June 25, 2024
The City Council considers the final budget adoption
and adoption of enabling resolutions.

FY25 Budget-in-Brief - Week of July 15
City staff publishes a concise overview of the City’s
adopted budget and major initiatives for FY25.
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City Council Adopted Budget Principles

The City Council's 12 adopted budget principles The City Council adopted budget principles that
establish a foundation for sound financial emphasize fiscal sustainability, acknowledging the
management and strategic planning, aiming to align risks posed by financial uncertainties to the City's
resource allocation with City Council directed service stability and capacity to address challenges. The
levels and priorities while also achieving a balanced principles also establish transparency and

budget. They are crucial in guiding both the accountability in the budgeting process by enhancing
development of the City Manager's recommended the City's financial health, improving services to the
budget and making the highest and best use of community, and establishing the City as a preferred
available funds in any given fiscal year. employer. Adopted February 13, 2024.

ADOPTED BUDGET PRINCIPLES

Actively pursue revenue enhancements and strive to achieve full cost recovery for all fee-based services, except where the City
Council establishes a public interest in providing a subsidy.

Enhance and maintain core City services and infrastructure by prioritizing City Council adopted initiatives and strategies that
contribute to the quality of life in San Bruno.

Promote the City’s long-term financial sustainability through monitoring and reporting on changes in unfunded liabilities and
including those changes in the City's long-term forecast.

Evaluate one-time revenues for highest and best investment.

Improve productivity through continual review of City services, identifying new programs/ initiatives and enhancing, reducing,
or eliminating existing programs.

Proactively manage the loss of institutional knowledge through succession planning efforts including the ability to provide for
overlap in critical positions, at the discretion of the City Manager.

Manage staff capacity to efficiently deliver services to the community through investment in new technologies that drive
efficiency and productivity.

Incorporate a budget assumption for employee vacancies and resulting salary savings into the forecast.

Develop programs and initiatives that strengthen San Bruno's standing as an employer of choice to retain and attract highly
qualified personnel.

Clearly define the cost and timing of all cash outlays associated with major projects, to allow investment of idle cash, while
maintaining liquidity.

Communicate the City's financial position by continuing to refine the budget document and provide comparison to actual
results, while enhancing the public's access to financial information.

Increase reserve funds, on an annual basis, as funds are available.
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Budget Discussion

General Fund Overview

The General Fund is used by the City to account for all
financial resources except those required by law or
practice to be accounted for in another fund. It
supports many of the most visible and essential City
services such as police, fire, road maintenance,
libraries, and parks maintenance. The General Fund
receives most of its revenue from taxes, resulting in
volatility due to local and broader economic
conditions outside the City’s control.

General Fund revenues and expenditures in the
budget are distinguished between those associated
with a given department and those which exist
independent of the structure of the City's operating
departments, collectively the non-departmental
revenues and expenditures. While the activity of the
City's operating departments is explained in greater
detail in each corresponding departmental section,
the non-departmental categories encompass a variety
of financial sources and obligations that extend

beyond the scope of individual departments, including

tax revenues, grants, and citywide services. The net
revenue, or revenues less expenditures, in
non-departmental provides the subsidy that allows
many of these services to operate and is therefore a
critical component of the overall spending plan. Major
categories are explained below, along with their
outlook in the medium to long term.

General Fund Revenues

Revenue Estimation Methodology

The City maintains a medium-term forecast which
covers the 10-year window following the end of the
current fiscal year and which is used to inform
budgetary amounts. All revenue assumptions and
projections are reviewed and revised each fiscal year,
incorporating newly gathered information since the
most recent forecasting cycle. The forecast includes
both a mid-point estimate of individual revenue
streams as well as upper and lower estimates to
better understand the inherent uncertainty and
provide adequate context for decision-makers.

Total General Fund revenues are projected at $66.47
million, and taxes represent 70.5% of this total. Major
categories are explained in greater detail on the
following page:

General Fund Revenues by Type

Transfers In

Use of money and property Other 3%
7% 7%

Fines and forfeitures
2%

Intergovernmental
0%

Charges for services
10%

Licenses and permits
0%

Taxes
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n Taxes

® Licenses and permits

= Charges for services
Intergovernmental

= Fines and forfeitures

= Use of money and property

s Other

= Transfers In
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Budget Discussion

General Fund Revenues (continued)

Property Taxes - Property Tax is the largest source of
General Fund revenue, and the FY25 property tax
revenue is projected to be $20.84 million, a modest
increase of $0.74 million from the FY24 estimated
actuals. In the long-term plan, the forecast assumes
moderate growth supplemented by several known
development projects in the pipeline which are
expected to increase assessed valuation upon
completion. This assumption factors in historic growth
rates and the current economic environment. The
City's property tax revenue includes several main
categories:

*  Secured Property Tax is the tax on real
property and the structures on that real
property.

* Unsecured Property Tax represents the tax on
appurtenances such as furniture, machinery,
and equipment.

*  Educational Revenue Augmentation Fund
(ERAF) is a mechanism used by the State to
shift funding from local property tax dollars to
public schools. When local property tax dollars
shifted into ERAF exceed what is necessary to
fund the schools, those excess funds are
returned to the local taxing entities via Excess
ERAF revenue.

*  Property Tax in Lieu of VLF represents the
swap of vehicle license fees (VLF) for property
tax as part of a state-local budget agreement
in 2004. The agreement permanently reduced
the VLF tax rate from 2% to 0.65%, and the
revenue loss was replaced with a like amount
from property tax. With the State's current
budget deficit, this funding source is assumed
to be at risk.

Sales Tax - Sales Tax of 9.875% is assessed on every
taxable sale in San Bruno, estimated at $13.6 million
in the budget, net of a sequestration of funds pending
litigation with the State. Sales tax revenue is currently
the second largest single revenue source of the
General Fund and one of the most volatile. This
funding source is expected to grow at roughly the
same rate as the local economy, though some future
adjustments have been incorporated into the forecast
in anticipation of several sales tax generating
businesses.
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Transient Occupancy Tax (TOT)/Hotel/Motel Tax -
TOT is assessed at the rate of 14% on the cost of room
rentals at the City's 12 lodging establishments. This
revenue source is dependent on both the occupancy
levels and room rates of these establishments and is
therefore quite sensitive to other economic activity.
Occupancy declined by more than 75% during the
COVID-19 pandemic and is expected to once again
reach pre-pandemic levels in FY25, budgeted at $3.85
million.

Regulatory Card Room Tax - On July 12, 2022, City
Council approved a requirement for Gambling clubs in
San Bruno to pay a quarterly tax per table, as
described in the ordinance. Table rates are adjusted
annually by CPl in the San Francisco area. This source
is expected to be stable and the FY25 budget is $3.41
million, nearly flat with the $3.33 million estimates for
Fy24.

Business License Tax - Business license tax is an
annual tax based on prior year gross receipts. The
pandemic devastated many sectors of San Bruno's
business community and recovery has taken years in
some cases. This category sees a $0.60 million
increase in FY25 as the recovery is expected to largely
be complete and businesses have adapted to new
conditions.

Use of Money & Property - Use of money and
property is expected to increase to $3.50 million in
investment earnings. With significant one-time
development impact fees received, these funds will be
invested in accordance with the council-directed
investment policy.

Departmental Revenue - Total Departmental
Revenues are projected to increase by approximately
9% over FY24, despite the transfer of several
operating components to Special Revenue Funds. City
fees and fully burdened hourly rates for FY25 were
updated based on the actual change in cost of
providing services over the FY21-FY24 time frame, also
driving some of this increase. The Community
Development Department and the RAC were moved
to special revenue funds in order to clearly
demonstrate the resources and requirements
associated with those programmatic areas.
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Budget Discussion

General Fund Expenditures

In developing the budgets, departments carefully
adhered to the City Council's budget policy to control
and contain costs to allow for continued service
delivery. The departments were directed to evaluate
on-going expenditure line items for necessity and
lower cost alternatives. The following graph illustrates
General Fund expenditures by functions, as
represented by the programmatic areas.

Significant highlights, changes, and comparison of the
current budgeted expenditures to the proposed
budgeted expenditures are described below:

Regular and Part-Time Salaries - As a primarily
service organization, salaries for full- and part-time
staff are the single largest category of expenditures
citywide and comprise approximately 42% of the
General Fund spending plan at $28.03 million in FY25.
This is a decrease from the prior year’'s $30 million
budget due to the aforementioned move of the
Community Development Department and RAC to
special revenue funds and out of the General Fund.

Internal Service Charges and Overhead - The City
modified its methodology for general administration
overhead in FY25, associating the cost of providing
administrative support to the organization with those
programs providing the support. Specifically, the City
Manager's Office, the City Clerk’s Office, and the
Administrative Services Department apportion their
base costs proportionally to the organization using a
combination of staffing and contracted services for
the departments. In prior years, this same overhead
charge was accomplished through a
non-departmental offset, and this change is made
primarily for purposes of presentation and clarity for
the community. The overhead charges total $5.74
million in FY25. The internal service charge
methodology is largely unchanged from prior years
and results in charges of $5.43 million to the General
Fund for services provided through these other funds.

General Fund Expenditures by Function
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Budget Discussion

General Fund Expenditures (continued)

CalPERS Retirement - Employee retirement benefits
total $13.00 million, or 19.6% of the General Fund
expenditures. This amount includes both the ongoing
cost of service - the normal cost - and the past
differences between expectations and reality - the
unfunded liability - which provides a retirement
benefit for City workers who do not participate in
Social Security. The City continues to experience
significant impacts from increasing costs for
retirement benefits through the CalPERS system. The
only revenues available to the CalPERS system to fund
employee pension costs comes from three sources:
PERS investment earnings, employee contributions
and employer contributions. As a result, the reduction
of available revenue in the investment earnings
category must be made up from increases to
employer contributions.

As a strategy to control increasing pension cost, State
legislation implemented pension reform and changes
to retirement benefits through CalPERS, which took
effect in 2014 and reduced the defined benefits
available to employees who are new to the system.
New employees hired in 2014 or later will receive
reduced pension benefits formula (PEPRA); however,
the City will not see a tangible effect on the City's
retirement benefits costs for several more years until
the City's workforce transitions substantially from
Classic members to PEPRA members. Based on
projections from CalPERS, cities and other public
agencies throughout the state can expect to continue
experiencing retirement cost increases.

General Fund Expenditures by Type

700 - Internal Service Funds
4%

600 - Enterprise Funds
45%
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001 - General Funds
27%

200 - Special Revenue Funds
‘ 6%

300 - Debt Service Funds
0%

400 - Capital Project Funds
18%
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Budget Discussion
General Fund Outlook and 10-year Forecast

Historical and forecast resources over (under) requirements
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As part of its regular operations, the Administrative
Services Department maintains a 5- and 10-year
financial forecast which projects available resources
and anticipated needs over that time frame. In
February, staff advised the City Council of the results
of the most recent forecasting activity, which
projected a structural deficit of $4.85 million in FY25
and growing throughout each year of the forecast.
While forecasts are dynamic and change each time
new information is added, this baseline expectation
informed the budget development process.

Due to the multi-year nature of forecasts, they are
very sensitive to assumptions of all sorts. One key
assumption included is that of service levels: the
forecast is based on the continuation of services as
approved in the most recently adopted budget, with
no significant changes to service offerings, assuming
operations continue under current conditions, except
for planned changes like the RAC opening. The
forecast focuses solely on the General Fund and does
not provide insight into the City’s multiple Special
Revenue, Capital, and Enterprise Funds.

W Upper estimate

)

&)
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2% Cb‘,) <.

&
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Fiscal year
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The above forecast, unchanged from the presentation
made in February, is a composite of all the General
Fund elements and displays the historical and
forecast surplus/ (deficit) on an annual basis. The blue
bars highlight the mid-point estimate for General
Fund operations, while the green shaded area
represents a high-end outcome and the orange
shading represents a low-end outcome. Several key
factors stood out as a result of the forecasting activity,
pointing to drivers of the deficit which the budget
process must address:

One-time Revenues

No substantial one-time revenues are on the horizon,
emphasizing the need for a sustainable revenue
generation and fiscal management approach.
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Budget Discussion

General Fund Outlook and 10-year Forecast (continued)

Deferred Maintenance

A significant challenge is the need to address deferred
maintenance for city infrastructure and facilities,
totaling $1.1 billion over the next ten years, pointing
to a critical need for prioritizing capital investments
and exploring funding options. An important policy
consideration is that deferred maintenance costs
escalate annually with inflation. A $1.1 billion
unfunded infrastructure need grows by $33 million
each year, using a 3% construction cost inflation
estimate.

Property tax in-lieu of Vehicle
License Fees (In-lieu VLF) and
Educational Revenue Augmentation
Fund (ERAF)

In-lieu VLF is a decades-old State action that reduced
local agency VLF revenue and backfilled the lost
revenue using property taxes, In-Lieu VLF. The
complicated formula instituted by the State adversely
impacts several counties in California, including San
Mateo County, by failing to meet the backfill needs.
Further, the backfill gap is not fully funded in the
proposed State budget released in January 2024. The
County projects that the City will lose $3 million in
structural revenue if the backfill formula remains as-is
and the State does not close the gap resulting from
their action that effectively shifted local tax dollars to
Sacramento. In addition to the In-Lieu VLF, this
category includes the net effect of the Educational
Revenue Augmentation Fund (ERAF) shift, as
estimated by the City's property tax consultants. The
forecast assumes the tax consultant’s estimate as the
base or mid-point, while the pessimistic estimate
includes a steady loss of this entire category over
eight years. The optimistic estimate includes a +1%
growth over the base.
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California Business Roundtable
(CBRT) November 2024 Ballot
Initiative

The “Taxpayer Protection and Government
Accountability Act” will ask voters whether cities must
receive a supermajority approval to increase, modify,
or add charges for services, including everything from
library fines to water rates. A group of the state’s
wealthiest corporations, the California Business
Roundtable, developed and is supporting the
measure. Currently, voter-approved propositions (13,
218, 26, and 62 and their corresponding case law)
establish tax and fee protections to ensure
accountability for establishing charges for services.
Further, if the CBRT initiative is approved, new or
increased charges for services or fees approved after
December 31, 2021, may be null, requiring the City to
refund revenue collections resulting from the new or
increased charges. The impacts of the CBRT initiative
threaten to reverse the City's progress toward funding
safe and reliable water and wastewater and
buttressing CityNet's finances. Voter approval of the
CBRT initiative may also devastate the City's ability to
achieve cost-recovery goals through user fees. The
forecast does not incorporate a contingency for
recent fee and charge increase claw backs or future
growth if the CBRT initiative succeeds in November's
election.

Walmart.com tax sharing agreement

On April 17, 2023, the California Department of Tax &
Fee Administration notified the City and Walmart.com
about a $27.5 million sales tax reallocation to other
areas. In response, the City and Walmart contested
this decision on October 26, 2023, risking a potential
$15.3 million repayment if unsuccessful. The City has
held a portion of recent sales taxes in reserve while
the case is resolved, and the revenues presented in
the forecast have already incorporated the forward
guidance.
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Budget Discussion

General Fund Outlook and 10-year Forecast (continued)

Known or Anticipated Events

The forecast assumes that long-term trends will
generally continue, except where a known change is
planned. An example would be secured property tax,
which sees measurable effects the first year a major
development is complete and the value assessed, but
whose future increases more closely follow the
maximum increase under Proposition 13. The forecast
incorporates estimates of future events to the extent
that they are known from a timing and magnitude
perspective, including these discrete examples:

Residential development projects - These include o : e
those at 732_740 EI Camino Rea|’ 840 San Bruno TANFOREAN PRELIMINARY PROJECT APPLICATION LAKD USE FLEW
Avenue West, 300 Piedmont Avenue (Former -
. . PROGRAM i E
Crestmoor High School site), and 2101 Sneath Lane L SGEUREREE ZOW00) % ’&;;,_,

(former Engvall School site). R

A TARET

[E=T-13
CMUNTBRHTVLLACE 86200

Commercial development projects - These include
the YouTube office campus expansion and the
Tanforan redevelopment projects with incremental
gains in the forecast period; however, most activities
occurred outside the forecast timeframe.

CRERE NS AST000 e

Other commercial elements - Forecasted events
include the Hyundai/Genesis dealership relocating
from the former Sears department store at The Shops
at Tanforan to a purpose-built facility and a new
cannabis retailer, materially affecting sales and
business license taxes, respectively.

Personnel expenditure increases - Negotiated
agreements with the City's bargaining units, CalPERS
pension costs, and other fringe benefits are
incorporated.

The complicated landscape of factors impacting the
forecast is, if anything, a simplified version of the
actual factors impacting the City's financial situation.
This complexity underscores the difficult task facing
the City Council as it deliberates on its spending plans
both in the current year and for future years. The
FY25 budget is balanced using a number of measures,
including some one-time sources and uses, and
represents the first step in finding long-term
structural balance to the City's resources and
requirements. The forecast will be updated following
City Council's direction with the FY25 budget, with the
express purpose of providing an early warning system

for future decision points.
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Budget Discussion

Enterprise Funds Overview

The City's Enterprise operations provide business-type
services that are rate and fee supported. To cover the
cost of administrative and other services provided
through the General Fund operating departments
including the City Manager'’s Office and Administrative
Services, each Enterprise Fund Budget shows an
administrative allocation to the General Fund.

The four Enterprise Funds are:

«  Water

*+  Wastewater
*  Stormwater
+  CityNet

The status-quo budgeting approach to build
expenditure proposals contained in the General Fund
applies to Enterprise Fund Budgets. This approach,
which requires careful review of each expenditure item,
relieves some pressure for further customer rate
increases that might otherwise be required to cover cost
increases associated with staff time and acquisition of
necessary supplies, contract services, and other
operating expenses.

The Wastewater and Water Enterprise Funds account for
all operational and capital expenditures needed to
operate, maintain, and improve these critical utility
systems. The Funds operate without tax support as each
is funded solely by ratepayers. In February 2023, the City
Council reviewed and accepted the Water and Sewer
Rate Study. The study includes water and sewer service
charges rate recommendation to ensure revenues
continue covering operational costs and necessary
infrastructure improvements. The City implemented the
necessary rate changes to maintain fiscal sustainability,
with new rates effective on July 1, 2023 for Wastewater
and January 1, 2024 for Water.

The following table shows a comparison of the revenues
and operating expenditures (less capital outlay,
equipment, and debt service payments) for the City's
Enterprise Funds in the prior years as compared with
the proposed amount in FY25.

FUND # - NAME Type FY23 Actuals FY24 Est. Actual FY25 Goal

611 - Water Fund Revenue 17,540,443 15,806,511 18,599,104
611 - Water Fund Expenditure 11,752,678 13,268,223 12,250,414
Net revenue / (expenditure) 5,787,765 2,538,288 6,348,690

621 Stormwater Fund Revenue 743,360 1,560,834 1,675,000

621 - Stormwater Fund Expenditure 1,666,524 1,625,987 2,075,336

Net revenue / (expenditure) (923,164) (65,153) (400,336)

631 - Wastewater Fund Revenue 20,021,834 18,761,353 22,090,579
631 - Wastewater Fund Expenditure 10,551,222 12,195,791 11,184,848
Net revenue / (expenditure) 9,470,612 6,565,561 10,905,731
641 - Citynet Services Fund Revenue 8,362,463 8,527,142 8,731,932

641 - Citynet Services Fund Expenditure 8,895,280 8,099,547 8,146,660

Net revenue / (expenditure) (532,817) 427,595 585,272
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Budget Discussion

Enterprise Funds Overview (continued)

Water Enterprise

The Water Enterprise supplies potable water to
residents and business customers from the City's
own groundwater pumping operations and from
water purchased through the San Francisco Public
Utilities Commission (SFPUC). The City's water
system includes four production wells and eight
storage tanks located throughout the City. The
City's average water production capacity is
approximately 1,900,000 gallons per day.

Under the terms of the Groundwater Storage and
Recovery Agreement among the San Francisco
Public Utilities Commission (SFPUC), San Bruno,
Daly City and California Water Company the City
curtails pumping from its wells to allow
replenishment of groundwater levels during
periods of time that surface water available
through the SFPUC is sufficient to supply the City’s
entire water delivery requirement. The City does
not pay an additional cost for this in lieu water but
continues to incur well operating and maintenance
costs to regularly exercise the wells and to assure
that the wells remain fully operational and can be
put into regular service when needed.

For FY25, Water Enterprise costs are anticipated to
decrease compared to the prior year budget with
total operating expenditures of $12.25 million.
Once operating expenditures are covered, the
remaining balance will be redirected into the Water
Fund Capital Improvement Program to fund the
City's system infrastructure replacem ent and
rehabilitation program. That program includes a
comprehensive plan and schedule for replacement
and rehabilitation of the City’s 50- to 100-year-old
Water system pumps, storage tanks, pipelines, and
other facilities in order to support their ongoing
service reliability.

In 2017, the City’'s Public Financing Authority issued
Water Revenue Bonds to finance acquisition of
water system improvements to assure sufficient
funds are available to complete critical capital
projects on schedule. The bonds are payable solely
from the revenues of the water system.

Priority water system capital projects planned for
significant work and delivery during the coming year
include the Main Improvement and Replacement
Program that will replace Water main lines throughout a
large area of the residential neighborhoods in “the
Avenues” east of El Camino Real and the Water Tank
Improvement and Replacement Program that will begin
construction of the new Cunningham Water Tank. The
several infrastructure capital projects planned for
significant work during the next 5-years are discussed in
detail in the FY2024-29 Capital Improvement Program.

The long-range financial forecast for the Water
Enterprise fund is stable, due in large part to rate
increases adopted effective January 1, 2024, following
the City Council's acceptance of the Water and Sewer
Rate Study and subsequent consideration of the
proposed rates. These rate increases are needed to
yield sufficient annual revenues to support ongoing
operations and priority capital improvements. The
capital projects are large and complex and require
multi-million-dollar investments in a short period of
time. Capital improvement projects will be evaluated
annually, and some may be delayed during the forecast
period to sustain the fund's self-supporting status.

Wastewater Enterprise

The Wastewater Enterprise operates and maintains the
wastewater collection system throughout the City and
provides for the City's 25% shared cost of operating the
South San Francisco/San Bruno Wastewater Treatment
Plant located in South San Francisco. Total system
revenues for FY25 are projected to be $22.09 million and
operating costs are budgeted at $11.18 million.

The City's operating and capital work programs in the
Wastewater Enterprise have continued to be guided in
large measure by the requirements of the Regional
Water Quality Control Board compliance order and the
settlement requirements of the lawsuit brought by San
Francisco Baykeepers in 2010. These actions resulted
from the City’s violations of the stringent requirements
of the Federal Clean Water Act prohibiting any release of
untreated wastewater making its way to the Bay or
another waterway.
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Budget Discussion

Enterprise Funds Overview (continued)

Those violations occurred in 2008 and prior. The
corrective actions are directed at achieving
significant and sustainable reduction in Sanitary
Sewer Overflows (SSO's). The City has re-tooled its
regular wastewater system maintenance and
operational procedures to improve system
performance, reduce system overflows and meet
the specific requirements and targets of the City's
compliance agreements. These revised operational
practices include regular video inspection of
mainlines to identify locations of potential failure, a
spot repair program that provides timely repair to
short line segments that are not scheduled for a
more comprehensive pipeline replacement and a
robust line cleaning program addressing known
areas of root intrusion and other potential
blockages.

The effort of City staff in implementing improved
maintenance and operation practices along with
the City's substantial investment in equipment
including a dedicated video inspection vehicle and
high-pressure vehicles have been successful. So
much so that the City has exceeded the specific
requirements of the compliance orders in each of
the last three years. In a letter dated September
2021, San Francisco Baykeepers informed the City
of termination of the compliance orders.

The rate program and the 2017 issuance of
Wastewater Revenue Bonds (in conjunction with the
Water Enterprise debt issuance), assures adequate
funding will be available for the Wastewater
program'’s daily operations and the continuation of
the City's aggressive long-term capital improvement
program to replace and rehabilitate the collection
system facilities and main lines throughout the City.
The Wastewater Enterprise also funds the City's
portion of operational and capital costs to upgrade
and maintain the joint South San Francisco-San
Bruno Wastewater Treatment Plant facilities. During
the coming year, the Wastewater program'’s capital
project priorities will focus on rehabilitation of the
Crestwood Pump Station and replacing aging sewer
pipes in the Avenues and Shelter Creek Lane.
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The FY2024-29 Capital Improvement Program discusses
planned infrastructure capital projects in detail.

The long-range financial forecast for the Wastewater
fund is stable. Like the Water enterprise fund, the
annual rate increases in future years are necessary to
yield sufficient annual revenues to support ongoing
operations and priority capital improvements.
Wastewater capital projects are large and complex and
require multi-million-dollar investments in a short
period of time. Capital improvement projects will be
evaluated annually, and some may be delayed during
the forecast period to sustain the fund’s self-supporting
status.

Stormwater Enterprise

The Stormwater Division of Public Works is responsible
for maintaining the Stormwater conveyance system, as
well as adhering to the requirements outlined in the
National Pollutant Discharge Elimination System
(NPDES) permit. Stormwater fees are collected through
the County property tax roll, and a minimum of $46.16
per parcel is assessed for most properties in San Bruno.
The City has not been able to collect sufficient revenue
to replace or repair the aging stormwater system.

In recent years, many cities have asked voters to
approve of a dedicated funding source as the annual
property tax assessment has proven to be inadequate
to fund ongoing operations and necessary equipment
and capital investments to meet federal requirements.
In June 2021, the City held an election to increase Storm
Drainage and Flood Protection Fee. The initiative was
rejected by voters overwhelmingly.

In FY23, the City polled for an infrastructure bond
measure for various infrastructure including stormwater
infrastructure. The polling indicated that the measure
would not be supported by the voters therefore the City
did not pursue a bond measure.

In November 2022, the City Council approved a new
Solid Waste Franchise Agreement with Recology San
Bruno that became effective on January 1, 2023, and
provides operating revenue each year to be used
exclusively to cover a portion of the street sweeping and
catch basin waste removal cleanings cost expended by
the City.
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Budget Discussion

Enterprise Funds (continued)

The financial forecast projects a negative fund balance In December 2023, the City took a strategic step by

absent a transfer from the General Fund, the only issuing a Request for Interest to gauge the

eligible funding source. The planned stormwater system private-sector'sinterest in acquiring CityNet's customer

capital improvement projects are to be funded by the base and infrastructure. This is part of a comprehensive

General Fund due to the lack of dedicated stormwater strategy to ensure the continuity of services to the

fees. community. In May 2024, the City will receive responses
to formal requests for proposals for the acquisition of

CityNet Services Enterprise CityNet. Post the RFP results, City staff will develop a

plan that addresses the long-term fiscal sustainability of
the CityNet Enterprise, ensuring a secure future for all
stakeholders.

The City provides a broad range of broadband video,
data, and voice services to residential and business
customers over a cable network consisting of over one
hundred miles of fiber optic and coaxial cable
throughout the entire San Bruno community. The San
Bruno CityNet Services (CityNet) Enterprise also
operates local Channel 1 and Channel 10 which
broadcasts City Council meetings and informational
public service announcements.

As of June 30, 2023, the CityNet Fund had a negative
equity balance of $21.5 million. This balance is primarily
due to negative cash and non-cash liabilities, including
unfunded pension liabilities. The negative equity
balance also includes $16.0 million owed to the General
Fund. This debt is a result of multi-year reliance on
advances from the General Fund to sustain operating
charges, including franchise fees, internal service
allocations, and general overhead allocations. The Fund
has been experiencing annual operating losses,
including losses of $794,852 in FY23 and $859,995 in the
prior year.

The city staff have been actively working to enhance
CityNet's revenue and subscription margins. A
significant stride in this direction was the decision to
increase service rates by 9% to 12% on August 1, 2023.
This move led to an improvement in the year-over-year
operating income for the first nine months of Fiscal Year
2023-24 (FY24). However, additional rate increases,
potentially between 2% and 5%, are necessary to further
bolster financial stability.
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Budget Discussion

Internal Service and Equipment Replacement Funds

Internal Service Fund (ISF) operations provide direct For FY25, the Internal Service Allocation transfer
services to support all City departments and City amounts to $9.24 million. This amount covers the cost
Enterprise Fund operations. The City maintains five required to support operations of the Central Garage,

Internal Service Funds:

+  Central Garage

*  Building and Facilities
*  Equipment Reserve

+  Technology

+  Self-Insurance

Building & Facilities Division, and the Information
Technology Division. All internal service funds are
anticipated to maintain a minimum fund balance equal
to 25% of annual operating expenses - the target set in
the City's reserve policy.

These Internal Service operations are funded through
an expenditure allocation that is charged to each user
department and enterprise, according to the allocation
basis applied. The bases for these ISFs are:

FUND ALLOCATION METHODOLOGY

Central Garage

Specific maintenance needs (exclusive of the Fire Department, which self-maintains) and the
prior year’s fuel usage, allocated directly
Pooled garage and supply needs, allocated proportionally to overall vehicle spend

Building and « Janitorial and building maintenance needs, allocated according to historical labor efforts
Facilities necessary
Equipment Reserve «  Specific vehicle needs, allocated directly to the user fund and program
Technolog +  Pooled software, hardware, and support needs allocated to user departments based on the
y proportion of overall organizational authorized staffing levels (FTEs)
+ Workers’ Compensation: Premiums allocated according proportionally, based on the
Workers’ Compensation Insurance Review Board advisory pure premium rates

Self-Insurance +  General Liability: Premiums allocated following the same methodology as general overhead,

a combination of staffing and contracted service expenditures
Unemployment: Allocated directly based on usage

4
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About the City of San Bruno

History

The City of San Bruno takes its name from neighboring
San Bruno Mountain, which was named after the
explorer Captain Bruno Heceta in 1775 - also known as
Saint Bruno the Confessor after his patron saint. The
City is located at the crossroads of the two main paths
around San Bruno Mountain.These paths were
established very early in the area’s settlement: Bayshore
Road and Mission Road/Railroad.By the 1880's, San
Bruno had developed from wilderness to ranches and
was the supplier of livestock and dairy to San Francisco
residents.

The turn of the 20th century included many changes for
San Bruno. The population surged following the Great
1906 San Francisco Fire and Earthquake, which led to
the construction of three public schools in six years. On
August 7, 1912, El Camino Real in San Bruno became the
first paved highway in the State.Before Tanforan was
developed as a shopping center, it was an airstrip that
saw the first airplane flight in the Bay Area by
Frenchman Louis Paulhan and then a racetrack.

On December 23, 1914, the City became an
incorporated municipal law agency with a population at
the time of approximately 1,400 residents.Louis Traeger,
who had moved to San Bruno after the 1906 earthquake
was elected as the City's first Mayor. The population
passed 1,500 by 1920 and soared to over 3,600 by 1930.

San Bruno was a rural town until the 1940s when two
events changed the city dramatically. First, the United
States government used the Tanforan horseracing track
for the internment of American citizens of Japanese
descent during World War Il.Subsequently, the United
States military established a permanent military
presence in the city.Thousands of military personnel
went through San Bruno on their way to and from
military outposts in the Pacific and upon their return
from war many decided to settle in the area.

The second event of the 1940s that changed San Bruno
was the purchase and development of much of the land
owned in the city by the Mills family,

founders of the Bank of California. The new owner,
George Williams, built houses marketed to military
support personnel and veterans returning from service
in World War Il. Soon after Williams developed the Mills
Park Addition, the western hills of San Bruno were also
developed with housing. The housing boom that took
place between the 1940's and 1960's transformed San
Bruno from a town of about 6,500 to a thriving
community of over 35,000 by the mid 1960's. Since then
the population has stabilized due to a lack of available
land. Currently, there are approximately 45,000
residents in San Bruno.

FOUR MINUTES FLUS ALYING Tl 7O AY CITY BN THE 'wWOsLD
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About the City of San Bruno

Present Day

Early in the new millennium, San Bruno is again at a
major crossroads in its history. In 2000, the Bay Area
Rapid Transit (BART) system opened a station in San
Bruno conveniently linking San Bruno to San Francisco
and the East Bay. Also in 2000, the United States
Government sold off a majority of its San Bruno navy
base to a private developer. In 2005, transformation of
the former military installation into a vibrant transit
oriented mixed-use development called The Crossing
was well underway.The Crossing was completed and
comprised of tenant occupied residential housing,
senior housing, and commercial space. A new auto
dealership is planned to start construction in 2023 on
the last remaining vacant lot at The Crossing.

In 2010, the Glenview Fire resulted from a PG&E pipeline
explosion. The City completed the reconstruction of the
Crestmoor neighborhood rebuild in 2020 including the
completion of the new Earl/Glenview Park.

With the passage of the Downtown and Transit
Corridors Economic Enhancement Initiative (Measure N)
in 2014, the City Council approved the Transit Corridors
Plan (TCP) which will result in economic enhancements
in the downtown area and nearby transit corridors on El
Camino Real and San Bruno Avenue. One major
mixed-use project has been completed to date, with
several other development projects planned.

In 2021, Bayhill Specific Plan was approved, along with

the Google (YouTube) Phase 1 project. The plan includes .

circulation, transportation and infrastructure
improvements for modernization of the Bayhill Office
Park. This district is the current home of YouTube and
Walmart.com, the City's largest employers. This first
phase of Google's five-phase office campus project
includes construction of two office buildings totaling
approximately 440,000 square feet at 1300 Bayhill Drive
and 1350 Grundy Lane. Grundy Lane will be
reconstructed as part of this project. Construction work
for both buildings is underway.
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Future

Community and economic development is the key to
San Bruno's future fiscal sustainability and
modernization, and one purpose of the budget
document is to outline the resources necessary to
maintain the services provided to the
community.Development is expected to continue in the
Transit Corridors Plan area and Bayhill Specific Plan area
in the coming years.The City is focused on implementing
the 2020 Downtown Streetscape Plan to create a
cohesive and more enjoyable street design with
modernized and attractive design features, signage,
landscaping and street furnishings on San Mateo
Avenue.

Throughout the city there are a number of development
projects in various stages of the review and entitlement
process, including housing and mixed-use projects.
Most notable is the redevelopment of the 44-acre Shops
at Tanforan with a transit- oriented mixed-use village.
The project seeks to retain and upgrade Target and keep
and modernize the Century at Tanforan movie theater
to accommodate the modern movie-going experience.
The future uses for the site are proposed to include a 2
million square foot innovative life science campus, 1,000
housing units as well as new modernized retail space.
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About the City of San Bruno

Geography

The City is located approximately 12 miles south of the
City of San Francisco and is bordered by the communities
of South San Francisco to the north, Millbrae to the south,
Pacifica to the west and San Francisco International
Airport to the east.

City Authority

The City is a general law city under California State law
and its rights, powers, privileges, authority and functions
are established through the State constitution and State
law.The powers granted California cities by state statute
include the power to: sue and be sued; purchase, receive
by gift or bequest and hold land, make contracts and
purchases and hold personal property necessary to the
exercise of its powers; manage, sell, lease, or otherwise
dispose of its property as the interest of its inhabitants
require; levy and collect taxes as authorized by law and
exercise such other and further powers as may be
especially conferred by law or as may be necessarily
implied from those expressed.

City Services

The City provides a wide range of services to its residents
including public safety protection through Police and Fire;
the construction and maintenance of streets and
infrastructure including water, wastewater, and
stormwater services; community development through
planning, building inspection, code enforcement, and
redevelopment of key city areas; parks maintenance and
full recreation services; library services; cable television
and broadband internet services; and financial
management and administration of the overall
organization. Other entities within the city-incorporated
area provide service to the City’s population even though
the City may not exercise oversight responsibility or fiscal
control over such entities; these entities include school
districts and other special districts.

Governing Body

The voters of San Bruno directly elect a Mayor and four
City Council members. With the exception of the Mayor
who is elected to a two-year term, the elected officials
serve overlapping four-year terms. The City Council sets
policy and exercises legislative authority for the City. By
City ordinance, the City Council holds meetings on the
second and fourth Tuesday of every month and at such
other times as, in the opinion of the City Council, the
public interest may require.

City Administration

The City Council appoints the City Manager who
appoints other City officials and is charged with
overseeing the City’s daily operations. Many advisory
boards, commissions, and committees assist the City
Council in carrying out various aspects and functions of
city government.
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CITY COUNCIL

The City Council is comprised of five elected officials representing the citizens of San Bruno, whose primary role is
to develop policies in order to ensure delivery of high-quality public services to the community.
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City Council

City Council
Historical - All Funds, All Programs

FY24 FY25
FY20 FY21 FY22 Fy23 Estimated City Council
PROGRAM Actual Actual Actual Actual Actual Adopted
Salaries and Benefits 81,031 71,817 73,688 81,665 91,089 97,832
Operating 65,940 56,701 54,675 73,302 142,352 151,198
Transfers Out - - - - - 80,548
Total Expenditure (146,971) (128,519) (128,363) (154,967) (233,441) (329,578)

City of San Bruno 2022
Adopted Council Districts

Monte Verde Park
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2022 Election: Districts 1 and 4
2024 Election: District 2 and 3

Golden Gate
National Crniry

Buckeye Park

Junipero Serra
Co Park

Tanforan

SAY 0318 LES

7th Avnde Park
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City Council

Overview

The City Council is the governing body of the City
of San Bruno. On March 22, 2022, the San Bruno
City Council completed its sixth and final public
hearing on the district formation process. By
adopting Ordinance #1907, the City Council
established the City's first district map for City
Council elections. The Ordinance implements
by-district elections of four City Council Members
effective November 2022. Elections are held in
November of even-numbered years.

The City of San Bruno's first by-district election
began with representatives for Districts 1 and 4
during the November 2022 election. In November
2024, the remaining two districts (2 and 3) will be
up for election. Each district Council Member
serves a four-year term and must live in their
respective district. The remaining Council
Member, the Mayor, will continue to be elected
every two years.

The City operates under a Council-Manager form
of government. The Mayor presides at City Council
meetings, held on the second and fourth
Tuesdays of each month. The Mayor and Council
members act as a collective body to set policies
and provide direction for City programs and
services to meet the needs and interests of San
Bruno residents.

The City Council appoints the City Manager to
support the City Council in its policy development
functions and oversee management and
administration of all City operations to ensure
implementation of City Council policies and

The City Council also appoints the City Attorney who
serves as the legal advisor to the City Council and
staff. As the City's policy-making body, the City
Council has the ultimate responsibility to the people
of San Bruno and the implementation of all City
programs and services. The City Council approves all
ordinances, resolutions and major contracts,
modifies and approves the budget.

FY25 Goals and Objectives

+  Continue the review and approval of all
ordinances, resolutions, and major
agreements brought forward by staff

+  Continue to develop and maintain City
policies to provide high quality public
services

The Adopted Fiscal Year 2024-25 Top Priority
Initiatives are:

*  Assess the fiscal feasibility of the Transit
Corridor Plan

+  Conduct a comprehensive employee
classification and compensation study

*  Finalize Downtown Park improvement plans:
Centennial Plaza, Florida and Posy Park

+ Initiate Downtown beautification efforts
including greening, banners, and marquee
sign

«  Stabilize CityNet's fiscal sustainability

programs. FY25 Budget

FULL-TIME
EQUIVALENT REVENUES & EXPENDITURES &  NET REVENUE/
PROGRAM PERSONNEL  TRANSFERS IN TRANSFERS OUT  (EXPENDITURE)
City Council 5.00 - 329,578 (329,578)
FY22 FY23 FY24 Est. FY25
PERFORMANCE AND WORKLOAD MEASURES Actual Actual Actual Goal
Number of City Council Meetings Held 61 72 35 35
Number of Ordinances Approved 18 56 15 15
Number of Resolutions Approved 104 116 100 100
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CITY ATTORNEY

The City Attorney’s Office provides clear, concise, practical, and high-quality legal advice and representation in a
timely, effective, and cost-efficient manner; identifies potential legal risks to the City, and in consultation with the
City Council and staff, develops, implements, and monitors measures to address those risks; and ensures that City
ordinances and other legal documents reflect the priorities of the City Council and implement best practices.
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City Attorney

City Attorney
Historical - All Funds, All Programs
FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM NAME Actuals Actuals Actuals Actuals Actuals Adopted
Salaries and Benefits 293,381 287,359 281,492 159,180 37,076 -
Operating 221,263 237,139 191,360 963,687 756,820 860,450
Transfers Out 28,603 39,271 38,417 41,268 - 136,074
Total Expenditure (543,247) (563,768) (511,268) (1,164,135) (793,896) (996,524)

Overview

Responsible for the administration of all
City-related legal matters. The primary services
provided are:

*  Legal Consultation and Support

*  Represent and advise the City Council,
Successor Agency to the former San Bruno
Redevelopment Agency, Planning
Commission, and other Boards and
Commissions on legal matters

*  Provide legal advice to City Council, City
Manager, and Departments on City
matters

* Respond to requests for public records
and subpoenas

*  Manage City-related litigation and claims
including appearing on behalf of the City
in legal proceedings and directing the
defense or prosecution of complex
litigation matters assigned to outside
counsel

FY24 Accomplishments

*  Prepared revisions to the Municipal Code
Titles 8 and 9 for conformance with state
law, best practices, and to address current
and anticipated circumstances and City
Council priorities

*  Supported all City departments and
operations to minimize risk and liability by
proactive measures and efficiently
managing claims and litigation

+  Worked with staff to ensure that City
interests are addressed in ongoing
development projects throughout the City

FY25 Goals and Objectives

Continue to support all departments and
operations to implement City policies and
projects in a legally compliant manner and
to minimize risk and liability

Continue to advance the City's interests in
ongoing development projects

Manage legal resources to ensure the City
receives the highest quality services in the
most efficient manner to control legal cost
Monitor state legislation and provide
advice letters on new laws affecting City
operations

Identify opportunities for training to
reduce the need to seek assistance from
the City Attorney's Office

PERFORMANCE AND WORKLOAD
MEASURES

FY24
FY22 FY23 Est. FY25
Actual Actual Actual Goal

Number of Claims Received 21 50 40 40

Number of Contracts
Reviewed

160 150 150 150
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CITY MANAGER

The City Manager’s Office supports the City Council by guiding the formulation, development, and implementation
of City Council directed policies, programs, and projects and coordinates and supervises all City departments and
their operations to ensure effective and cost-efficient delivery of City services.
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City Manager
City Manager's Office

Overview

The City Manager is appointed by the City Council
to serve as the chief executive officer of the
municipal corporation. The City Manager has
overall responsibility for sound, cost effective, and
efficient management of all City programs and
services. The City Manager supports the City
Council by recommending and implementing
administrative, fiscal, and operational policies;
assuring that the analysis for items presented for
City Council action is complete and sufficient to
support City Council decision-making; directing a
sound personnel management policy and practice
to support teamwork, performance excellence,
and commitment to public service; overseeing all
City services for high quality, customer-focused
service delivery; maintaining on-going awareness
and participation in legislative programs and
proposals affecting San Bruno; facilitating the City
Council goals and objectives in response to
community needs and interests and according to
the highest standards of professionalism; and
preparing and presenting a comprehensive
annual operating and capital improvements
budget.

The primary services provided include:

City Council Policy Development and Strategic
Planning - Work with the City Council and staff to
facilitate identification and work program
planning to ensure equitable delivery of City
services, to preserve and enhance community
quality of life, and to address emerging
community interests, goals, and priorities.

FY25 Budget

Management and Oversight of Organization -
Oversee and ensure delivery of all City services and
operations, including critical public safety services, in
a customer-focused manner to ensure
implementation of City Council policy and priorities
in a manner consistent with best management and
professional practice.

Community Relations and Outreach - Coordinate
with all departments to assure that public
information is available to any interested person and
provide outreach on topics of importance to a
well-informed citizenry and to promote public
involvement in City programs and policy
development.

Budget Development, Management, and
Implementation - Oversee development and
delivery of annual budgets and services consistent
with City Council strategic, long-term goal setting
and budget policies. Evaluate all operations to
assure best available methods for cost efficient
service delivery.

External Organization Relations - Ensure positive
and proactive representation of City interests at
regional and statewide organizations.

Economic Development Program - Plan, organize,
coordinate, and implement Economic Development
program management activities and elements
consistent with the City's goals in building a strong
local and resilient economy.

FULL-TIME
EQUIVALENT REVENUES & EXPENDITURES & NET REVENUE/
PROGRAM (PERSONNEL TRANSFERS IN TRANSFERS OUT (EXPENDITURE)
City Manager's Office 4.50 1,452,021 1,572,172 (120,151)
City Clerk 2.00 548,676 642,174 (93,498)
CityNet Services 14.00 8,731,932 8,146,660 585,272
Grand Total 20.50 10,732,629 10,361,006 371,623
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City Manager
City Manager's Office

FY24 Accomplishments

=  Provided regular updates of high interest
topics through social media and the City
Manager's eNewsletter

= Supported the completion and
re-adoption of the 2023-2031 Housing
Element Update including an Airport Land
Use Commission (ALUC) Override

= Supported the new Recreation and
Aquatic Center Project construction and
initiation of the Centennial Plaza project

= Completed the recruitment and hiring the
Community Services Director and Chief
Financial Officer

= Initiated quarterly Executive Team retreats
and Management Team check-in meetings
with the purpose of improving the team'’s
ability to successfully work together and
lead the organization through building
trust, effective communication, team and
self-awareness, and collaboration skills

= Supported the City Council in their
exploration of a revenue measure to
strengthen the City's fiscal sustainability

= Initiated a Request for Interest and
Request for Proposals for the acquisition
of CityNet Services

= Completed a Community Perceptions
Survey in Fall 2023, which identified
community priorities and general support
for a revenue measure

= Led work on the execution of the Purchase
and Sale Agreement for the sale of the
City-owned vacant lot at The Crossing,
which will be the future site of the new
Hyundai and Genesis dealership

= Provided executive project management
for the Tanforan redevelopment project,
which will transform the aging retail

center into a transit-focused mixed-use
village comprised of 1,000 housing units, a
life science campus, and retail space,
including an upgraded Target and Century
Theatres.

FY25 Goals and Objectives

.

Continue to support the San Bruno City
Council by providing policy and budget
support for their review and consideration
to ensure the long sustainability of City
services to the San Bruno community
Develop an annual operating and capital
improvement work program to support
the City Council approved focus areas,
strategic initiatives, and day-to-day
services for the San Bruno community
Lead City departments and staff as work
programs are implemented, and ensure
high-quality services

Complete construction of the new
Recreation and Aquatic Center and
Centennial Plaza

Keep the community informed on high
interest projects and important City
services through a variety of
communication tools

Pursue economic development
opportunities, residential, commercial,
and industrial, as part of the long-term
fiscal sustainability efforts and needs
Continue proactive monitoring and
management of the City's resources to
ensure fiscal and organizational vitality of
services

PERFORMANCE AND WORKLOAD MEASURES :CLZJ; AFcTciil Flzcétluislt' ZJZ:I
Number of City Council Agendas Prepared 61 70 35 35
Number of Staff Reports Reviewed 228 263 245 250
Number of Press Releases Issued 5 0 2 2

56

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)



City Manager
City Clerk

Overview

The City Clerk serves as Clerk to the City Council to
perform statutory duties prescribed by State Law.
including maintenance all official City meeting
minutes, ordinances, and resolutions and serves
as the official elections officer. The City Clerk’s
Office compiles the City Council's meeting agenda
and is responsible for posting and publishing all
meeting and legal notices.

The City Clerk’s Office provides the following
services:

«  Oversight of the City Council legislative
processes, including compliance with the
Ralph M. Brown Act

+  Serve as the Official Elections Officer for
local elections

*  Provide administrative support to the City
Council and serve as the liaison between
the City Council and the public

*  Generate agendas and meeting minutes
for regular and special meetings of the
City Council

«  Coordination of recruitment and
appointments for the City's Committees,
Boards and Commissions

«  Continuing oversight of the City's records
management policy

« Act as the City's compliance filing officer
for the Political Reform Act

+  Certification of official City documents
using the Official City Seal

*  Receive claims against the city and certify
foreign pension certificates

*  Manage and process Public Records Act
requests

FY24 Accomplishments

+ Coordinated and prepared legal noticing
documents as required by law

«  Reviewed, organized and maintained City's
historical files

«  Successfully completed recruitments for
vacancies on Commissions, Boards &
Committees, and implemented applicant
interviews and appointments with City
Council

+  Completed safe and sane fireworks oversight
instructions to participating groups and
collected fees

«  Contributed to the migration of the City's
document management software to our new
software vendor

FY25 Goals and Objectives

+  Conduct recruitments, facilitate interviews
and appointments to fill vacancies on
Commissions, Boards & Committees

+  Revise the City's retention schedule and do
an electronic and physical purge

«  Provide transparency to the public regarding
all city-held public meetings and updating
the City website accordingly

+  Continue to review and identify key areas of
operations within the City Clerk's Office to
improve efficiency and organization

PERFORMANCE AND WORKLOAD MEASURES :(Iiil AF;Z;I Flzc‘tlui\slt. 2:)2;'
Number of Meeting Minutes Transcribed 68 85 40 44
Number of Bid Openings Conducted 5 5 7 7
Number of Notarial Acts 44 75 50 55
Statement of Economic Interests (Form 700) Filed 87 107 90 90
Number of Public Records Act Requests and Subpoenas 169 184 200 185
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City Manager
CityNet Services

The CityNet Services Department is responsible
for the operations of San Bruno CityNet Services,
the City's telecommunications enterprise and San
Bruno Cable Channel 1, the City's governmental
access channel. San Bruno CityNet Services
delivers a full suite of video, data, and voice
services to residential and business customers on
a cable plant consisting of over 100 miles of fiber
and coaxial cable. The CityNet Services
Department provides a mix of services to more
than 7,400 customer homes and businesses in
San Bruno. The local Cable Channel covers many
local City meetings, events and festivities and
produces and airs local programming. San Bruno
CityNet Services also provides and maintains the
City's fiber optic communications network. The
Enterprise’s work program consists of the
following:

Customer Care and Support

Provide excellent customer care and support
through the employment of tenured and
experienced management, customer service
personnel, and field technicians. Deliver the highest
quality 24/7 technical support service, informational
website, online support, online bill presentation, and
online payment options for subscribers.

Optimized Delivery System

Maintain the cable system in compliance with
Federal Communication Commission (FCC)
regulations and implement cable technology to
ensure the most efficient utilization of the
infrastructure. Optimize the cable infrastructure for
delivery of broadband video, data and voice services.
As part of this Program, San Bruno CityNet Services
has replaced infrastructure in select areas with fiber
directly to the home or business.

Local Origination Programming

Televise live City meetings, select school board
meetings, and local events. The camera and editing
equipment are also used to promote the CityNet
Services Department’s programming, and services to
meet contractual demands for promotion of select
channels. Public service announcements and
department information videos are produced to
advertise community events or as a means of City
outreach. The local programs produced are related to
issues that are of interest to the community of San
Bruno.
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City Manager

CityNet Services FY24 Accomplishments
Servi «  Completed fiber build in Seacliff & Spyglass
ervices neighborhood; 110 new homes added to
fiber built area
Offer a comprehensive suite of video products including +  Replaced 920 active interdiction taps with

Standard Definition television, High-Definition television,
international programming, Video on Demand,
Pay-Per-View, sports subscription packages, and digital

passive taps. This goes toward elimination of
a percentage of likely failure rates due to
obsolete, unsupported equipment

music services. Offers a variety of value-oriented +  New Streaming TV product rolled out to
services to enhance customer choice and value, such as customers in 1Q 2023-24
the following: *  New business rate card introduced in 3Q

2023-24
+ 1,050 new internet service additions during
current fiscal
«  Scott Street grade separation project
completed with undergrounding of overhead
fiber in December 2023
Senior center upgrades completed to ensure
uninterrupted wifi and internet connectivity
+ Rateincrease completed in August 2023
+ Installed fiber connectivity to the new SBRAC
facility and YouTube campus

High Speed Internet Service - Internet service with
speeds of up to 1000 Mbps down and 1000Mbps up
(Fiber to the Home areas).

Wi-Fi Internet Service - Wi-Fi Internet service to

residences, Senior Center, and other City facilities.

Service to expand to other areas within the City based .
on feasibility and demand.

Voice Over Internet Protocol Phone Service (VoIP) -
Residential VoIP phone service comprising of unlimited
local calling, unlimited domestic long distance, unlimited
international calling to 20 countries that are included in

the calling plan.

Commercial Voice and Data Services - Commercial

voice using multimedia terminal adapters or as a hosted

IP PBX service with additional value-added services
available such as eFax (Internet based fax) and 1-800
Virtual Number service. Dedicated IP Ethernet,
point-to-point Ethernet transport with symmetrical
speeds up to 1000 Mbps are also available.

Over the Top TV Services - Select Video Services
available for viewing on mobile devices which will
include Internet Protocol TV (IPTV) Services starting in
the 2022-23 fiscal year. This enhancement to the
traditional method of viewing on Television sets adds
convenience to the user and assists in retaining video
subscriptions.

FY25 Goals and Objectives

Continue marketing of new Streaming TV
platform and complete conversion of
customers from obsolete cable TV set top
boxes to new platform by Q3 2024-25.

Small scale fiber rollouts to add 350 homes.
Continue replacement of 1,400 active
interdiction taps

Add 1,250 new internet subscribers and 450
new Streaming TV subscribers

Expand customer service tools to customers
including trouble ticket notifications and
enhanced voicemail/callback options
Introduce fiber connectivity and telecast
capabilities to the new SBRAC

PERFORMANCE AND WORKLOAD MEASURES :;ﬁil AFcchlzl Fi\zc?ui\sit 2;2:'
Service Households 7,150 6,250 6,000 6,250
Service Calls 2,400 1,900 1,680 1,450
New Customer Installations 1,800 1,250 1,075 925
Total Homes Served 7,068 6,650 6,000 6,250
Total Video Programs Recorded/Live 85 85 22 24
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City Manager

City Manager's Office & City Clerk

Historical - All Funds, All Programs

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM Actual Actual Actual Actual Actual Adopted
City Manager's Office
Revenue
Charges for Services - - - - - 1,452,021
Expenditure
Salaries and Benefits 654,223 806,650 845,704 976,289 1,220,571 1,154,249
Operating 125,353 193,948 220,187 124,325 131,369 157,550
Transfers Out 55,456 79,267 78,966 77,924 - 260,373
Total Expenditure 835,031 1,079,865 1,144,857 1,178,538 1,351,940 1,572,172
MetRevenue/  (o35031)  (1,079.865)  (1,144,857)  (1,178538)  (1,351,940) (120,151)
(Expenditure)
City Clerk
Revenue
Charges for Services - - - - - 548,676
Expenditure
Salaries and Benefits 279,580 300,423 278,243 275,453 361,240 344,158
Operating 38,589 64,142 119,530 81,031 58,310 83,048
Transfers Out 215,394 117,397 95,822 130,238 47,352 214,968
Total Expenditure 533,563 481,961 493,595 486,722 466,902 642,174
T::pie:;:::e; (533,563)  (481,961)  (493,595)  (486,722)  (466,902) (93,498)
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City Manager

CityNet Services
Historical - All Funds, All Programs
FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM Actual Actual Actual Actual Actual Adopted
CityNet Services
Revenue
Taxes 235,228 212,359 195,577 184,424 188,000 170,000
Charges for Services 9,033,603 8,801,107 8,370,319 8,082,235 8,338,842 8,561,632
Other 34,743 3,582 235 405 300 225,643
Transfers In - - 250,000 95,399 - -
Total Revenue 9,303,574 9,017,048 8,816,131 8,362,463 8,527,142 8,957,275
Expenditure
Salaries and Benefits 2,962,230 1,874,006 2,237,024 2,602,736 2,840,155 2,718,980
Operating 5,682,980 3,335,371 5,124,219 4,597,940 3,824,960 4,160,136
Transfers Out 936,189 652,665 1,402,875 1,668,838 1,434,431 1,173,261
Capital Investment - - - - - -
Long-term Assets 22,110 - 114,859 27,363 - -
Other 4,716 1,878 5,331 (1,598) - -
Total Expenditure 9,608,225 5,863,921 8,884,308 8,895,280 8,099,547 8,052,377
I\(Is):pter:’c;::fe; (304,651) 3,153,127 (68,176) (532,817) 427,595 904,898
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ADMINISTRATIVE SERVICES

Administrative Services provides internal services necessary for City departments to deliver public services
including all finance, human resources, information technology, risk management, and workers' compensation

operations. The department strives to identify and implement business system improvements that promote
long-term fiscal sustainability.
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Administrative Services

FY25 Budget

FULL-TIME

EQUIVALENT REVENUES & EXPENDITURES & NET REVENUE/
PROGRAM PERSONNEL TRANSFERS IN TRANSFERS OUT (EXPENDITURE)
Finance 11.00 2,631,699 3,179,581 (547,882)
Human Resources 3.75 1,107,033 1,117,317 (10,284)
Technology Development 4.00 2,066,463 1,977,625 88,838
Liability & Risk Management 0.50 2,269,518 2,338,033 (68,515)
Workers' Compensation 0.25 315,000 1,430,054 (1,115,054)
Unemployment Insurance - - 51,200 (51,200)
Grand Total 19.50 8,389,713 10,093,811 (1,704,098)
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Administrative Services

Finance
Overview

The Finance Department is responsible for budget
development and financial operations of the City.
The department ensures that financial activities of
the City are accurately recorded and presented in
compliance with professional and ethical standards.

The primary services provided include:

Financial Reporting and Accounting - Accurately
account for the City's financial condition and provide
budget status reports to the City Council. Complete
the City's Annual Comprehensive Financial Report
(ACFR), coordinate audits, prepare special reports for
State and Federal Agencies, Grant Administrators,
and bondholders as required.

Budget - Lead the annual budget development
process and support the City Council in their priority
setting, budget review, analysis, and adoption of the
budget and fiscal priorities. Report on the City's
financial status to the City Council.

Revenue Management - Effective July 1, 2024, the
City will exclusively manage billing and collection for
water fees. Annually, it will also produce and
evaluate reports on sewer and stormwater fees for
collection by San Mateo County's Assessor's Office.
Additionally, the City oversees business license
administration, including the collection of associated
fees and taxes. It will maintain the master fee
schedule for the City. Moreover, the City will issue
invoices and handle the collection of other
receivables, such as transient occupancy taxes,
developer reimbursements, and rental agreements.

Cashiering and Customer Service - Process
payments received from customers and post to
Cashier Central. Provide customer services in
person, via email and on the phone for finance
related matters.

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)

Accounts Payable - Provide weekly payment for
services and supplies rendered by vendors.

Payroll - Timely and accurately process biweekly
payroll for all City employees. Issue quarterly and
annual payroll tax filings. Update the payroll system
timely to stay compliant with regulatory
developments.

Treasury Management - Provide cost-effective
financing for the City while ensuring compliance with
statutory and regulatory requirements in continuous
disclosures and reporting. Invest City funds in
alignment with the Investment Policy and the
California Government Code. Manage the City's
banking and custodial relationships to ensure
efficient execution of banking transactions.

Purchasing - Administer competitive bids, execute
agreements with vendors, issue purchase orders,
pay vendor invoices in a timely manner, and
implement internal controls through maintaining
and updating administrative policies and
procedures. Assess business processes for internal
control and efficiency improvements.
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Administrative Services

Finance

FY24 Accomplishments

.

Effectively transitioned the utility billing
lock box to Wells Fargo Bank for improved
processing.

Successfully transitioned the solid waste
billing to Recology and reconciled the
funds owed to Recology following the
transition.

Established merchant services for
enhanced collection of parking fees.
Implemented cross-training for staff
across various functional areas of the
Finance Department.

Distributed Proposition 218 notices
regarding rate increases and the transition
of sewer charges to property tax bills.
Conducted a comprehensive review of our
existing ERP system to prepare for next
year's conversion.

Collaborated with Community
Develpoment and IT on the My
Government Online (MGO)
implementation and financial setup of the
system and successfully downloading
reports manually to EDEN to ensure
decreased errors and balancing the cash
more efficiently. Next phase involves
phasing out eTrakit.

Collaborated with the Fleet Manager to
expedite purchase orders and payments
for the acquisition of six vehicles for the
Police and Streets departments.

Updated the City's Investment Policy to
authorize Joint Powers Authority
Investment Pools to diversify investments
and increase investment earnings.
Updated the City Award of Contracts
Policy to streamline City operations.
Updated accounting and reporting of
development impact fees.

Built an position control tool to streamline
payroll operations.

Revamped the annual budget processes
and formats.

Updated the 10-year financial forecast
methodology.

FY25 Goals and Objectives

*  Finalize transition of wastewater service
charge collections to the San Mateo
County Tax Collector.

+ ldentify departmental efficiencies as part
of the new Administrative Services
Department.

*  Prepare annual update of City Council
adopted financial policies including the
fund balance, investments, debt
management, award of contract, and
delinquent accounts policies.

+  Update the municipal code to authorize
collection of delinquent water bills using
the

+  Facilitate an organization-wide fiscal
sustainability initiative in preparation for
the FY26 and FY27 budgets.

«  Continue improvement to the City's
financial transaction reports and budgets
to include best practices.

+ ldentify and kickoff implementation of a
new Human Resources Information
System (HRIS) and begin transition of the
financial system.

+  Complete the transition process to Wells
Fargo Bank.

«  Complete a new set of administrative
procedures for the Citywide purchasing
processes.
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Administrative Services

Finance
PERFORMANCE AND WORKLOAD MEASURES Fy22 FY23 FY24 Est. FY2s
Actual Actual Actual Goal
Number of high-risk internal audit issues identified 0 0 0 0
Maintain a credit rating of “very high” or “highest” Yes Yes Yes Yes
The City's budget is adopted by June 30th Yes Yes Yes Yes
General Fund and other reserves are met as defined in the City's Reserve
. Yes Yes Yes Yes
Policy
Finalize the audit and publish the Annual Comprehensive Financial Report Ves No Ves Ves
(ACFR) within 180 days after the end of the fiscal year
The City's annual financial statements receive an unmodified opinion from the
. . L L . Yes Yes Yes Yes
External Auditors with no significant deficiencies or material weaknesses
The City's Annual Comprehensive Financial Report (ACFR) receives the
Government Finance Officers Association Award of Excellence in Financial Yes No N/A Yes
Reporting
The City's Adopted Budget receives the Government Finance Officers
Association (GFOA) Award for Distinguished Budget Presentation ves ves N/A ves
Number of W-2's issued by January 31 315 346 342 342
Number of invoices processed 10,523 11,224 10,500 10,500
Number of business licenses issued 2,918 3,037 3,109 3,109
Number of utility bills generated 76,269 74,699 74,570 74,570
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Administrative Services

Human Resources

Overview

The mission of the Human Resources Department
is to best serve the City and employees by
providing leadership and vision in talent
acquisition, benefits administration, classification
and compensation, workers’ compensation,
performance management, and
training/development programs. The Department
is also responsible for employee relations,
including implementing collective bargaining
agreements with six employee organizations and
managing negotiations, the grievance process,
and the facilitation of correction action.

Talent Acquisition - The Human Resources
Department utilizes a broad recruitment strategy
to conduct equitable and inclusive recruitments to
select highly qualified and motivated employees
who will in turn provide high quality services to
the citizens of San Bruno. Employing a strategy
that incorporates critical competencies for job
success and identifies business needs results in
increased transparency, less bias, more accurate
data, better job fit, lower turnover, cost savings,
and higher morale and productivity. The
department’s professional recruitment lifecycle
spans across developing customized recruitments
for each position, partnering with departments,
using creative outreach efforts aligned with
industry best practices, employing legally
defensible behavior-based interview techniques,
conducting thorough background checks,
coordinating pre-employment physicals
examinations, and enhancing the onboarding
experience for new employees to ensure
long-term success.

Classification and Compensation - Human
Resources strives to align the classification and
compensation structure with industry best
practices and examines biases in the development
of qualifications for job descriptions. The
department coordinates relevant and equitable
employee compensation, along with appropriate
job categories and conducts classification and
compensation studies cyclically. Human Resources
partners with City Departments to produce
relevant and current job classifications that reflect
the needs that will serve the community.

Organizational Development and Training - The
City recognizes the value of retaining engaged and
committed employees and strives to coordinate
generous benefit packages, career development,
and promotional opportunities. Human Resources
provides mentoring, coaching, and succession
planning opportunities to maintain a strong and
capable workforce. The City participates in a
comprehensive training program with the San
Mateo County Regional Training and Development
consortium which offers a range of individual,
group, and regional training opportunities that
address organizational needs including
professional development, team building, skill
enhancement, and compliance with regulatory
requirements. These efforts ensure that
employees are well-trained and have the
appropriate skill sets and abilities to perform their
duties and to advance within the organization.

Employee Engagement & Retention - Human
Resources is in process of implementing action on
feedback from employees to better understand
employees’ job satisfaction, connection with
others, their job, and the overall organization.
Appreciation and recognition are the heart of
employee morale. Human Resources supports the
City's effort to value employees in a variety of
ways including employee appreciation lunches,
service awards, council recognition, recognition
events hosted by individual departments. The goal
is to retain dedicated, passionate, and talented
team members.

Benefits Administration - Human Resources
offers one-on-one personalized management of
City benefits by providing information on a walk-in
basis and online through the “Employee Portal”.
To provide the best value to our employees,
Human Resources continually analyzes various
employee benefit programs to ensure cost
effectiveness and service efficiency.
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Administrative Services

Human Resources

Overview

Labor and Employee Relations - Human
Resources strives to build and maintain positive
relationships with its employees and labor
organizations. The Department represents the
City in negotiations and implements negotiated
agreements. Human Resources mediates issues
with employees, their representatives and
management to seek mutually beneficial
resolution for issues, and continually works
towards fostering a positive work environment.

Compliance with State and Federal
Employment Law - Human Resources stays
abreast of federal and state laws and regulations
designed to protect employees and members of
the public, and advises City departments on
compliance matters, administers the Department
of Transportation (DOT) random drug testing
program and Department of Motor Vehicles pull
notice program, coordinates OSHA required
training, conducts mandatory anti-harassment
training for all employees, and completes annual
postings and reports. Human Resources also
provides guidance to employees and managers on
a variety of current laws surrounding leave of
absences, disability, equal employment, wages,
hours, working conditions, employee rights, and
organizational matters

Workers’ Compensation Administration -
Promoting workplace safety results in a safe and
happy community. Human Resources administers
a comprehensive and evolving safety program to
ensure the safety of employees and citizens and
implements policies and procedures to assure a
proactive risk management and risk avoidance
program for all City operations. The Department
also manages the workers’ compensation
program, in conjunction with a third-party
administrator, to ensure timely delivery of medical
treatment and benefits to injured workers while
minimizing the City's exposure, with the goal of
aiding employees to expeditiously return to work.
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FY24 Accomplishments
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.

Reviewed Department policies and
procedures on record

Developed and trained for the
implementation of the Workplace Violence
Prevention Plan in accordance with Senate
Bill 553

Successfully conducted 51 recruitments for
full-time and part-time positions
Onboarded 117 full-time and part-time
employees

Conducted an employee engagement survey
to better understand employee job/work
environment satisfaction levels

Launched the Special Events Committee to
support additional engagement efforts in
response to the results of the employee
engagement survey

Developed Human Resources staff in the
leave of absence coordination, Americans
with Disabilities Act (ADA) accommodation,
classifications, workers' compensation
administration

Provided daily support to San Bruno past,
current, and future employees

Executed annual open enrollment
Transitioned Workers Compensation to be
fully staffed through Human Resources and
the third party administrator

Developed a new workflow for the
processing of all personnel action forms to
maximize efficiencies between
Departments/HR/Payroll




Administrative Services

Human Resources
FY25 Goals and Objectives

Assess current Human Resources
department structure and create a structure
that enhances customer service delivery to
better support City Departments

Develop and employ recruitment strategies
that will increase the diversity of qualified
applicants that reflect the City's
demographics

In partnership with Community Services,
continue to recruit for the new Recreation
and Aquatics Center

Initiate a classification and compensation
study consistent with the City Council's
strategic initiatives identified for fiscal year
2024-25

Complete labor negotiations with one of the
six bargaining units that is set to expire in
December 2024

Initiate labor negotiations with five of the six
bargaining units that are set to expire in
December 2025

Assess the processes for implementation of
a new Human Resource Information System
Review current processes for the
administration of the workers compensation
program

Review current processes and provider of
onboarding and workers compensation
medical provider

Develop a procedure for Employee Leave of
Absence Request and Approval process for
efficient review and approval

Establish ticketing system to measure and
track internal customer service requests
Evaluate action plans and future planning for
the ongoing efforts related to employee
engagement and retention

Coordinate and promote training for staff
development, succession planning, and
competency skill gaps through local and
regional training opportunities

Continue to evaluate current administrative
regulations and policies for relevant updates

PERFORMANCE AND WORKLOAD MEASURES :;iil AFcYcizl Fi\zc::‘ui\sit. g)zasl
Applications Processed 959 1,000 1,111 1,023
Recruitments Completed 50 56 51 52
New Full-Time Employees Onboarded 27 44 25 32
Seasonal Hires 12 27 92 44
Employee Service Recognitions 30 30 55 38
Personnel Action Forms Processed 700 1,000 850 850
Workers' Compensation Claims Filed 17 29 22 23
Days Lost Due to On-the-Job Injuries 1,016 730 695 814
# of Hours of Advice & Consultation N/A N/A 550 550
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Administrative Services

Self Insurance

Workers’ Compensation

The Self Insurance Fund provides insurance
protection for workers’ compensation claims
arising from work-related injuries to City
employees.

To reduce insurance premium costs, the City
self-insures the initial $750,000 in workers'
compensation claim costs for each claim. This
self-insurance covers workers’' compensation
claims for medical, disability, salary continuation,

and legal costs for employee work-related injuries.

The City maintains a commercial excess workers'
compensation policy for any loss per occurrence
above the $750,000 self-insurance limit up to the
statutory maximum.

The City's General Fund and Enterprise Funds
departments contribute to the Self Insurance
Fund through transfers based on a formula using
General Funds operating departments, Internal
Service Fund departments, and Enterprise Funds
budgets' percent of payroll and prior claim history
associated with the departments’ operations over
a five-year period.

Liability & Risk Management

The Self Insurance Fund provides insurance
protection for public liability claims and physical
damage to City buildings and assets.

To reduce insurance premium costs, the City
self-insures public liability losses up to $100,000
and non-vehicle property losses up to $5,000.
Excess insurance coverage protects the City above
these limits. The City is a member of Plan Joint
Powers Authority (JPA), an insurance pool which
provides both excess liability and property
coverage. This pool is comprised of Bay Area
cities and provides liability coverage above
$100,000 to a maximum of $25,000,000. Property
coverage through Plan JPA is on a replacement
value basis.

The City's General Fund and Enterprise Funds
contribute to the Self Insurance Fund through
transfers based on a ratio of the fund's operating
budgets to the combined budgets of all funds and
prior claim loss history associated with
departments’ operations.
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Unemployment Insurance

The Self Insurance Fund provides for the City's
employer obligations for State unemployment
insurance. California unemployment benefits
provide temporary compensation to those
workers meeting the eligibility requirements of
California law. Basic requirements for benefits are
to have been employed within a base period and
become unemployed through no fault of one's
own.

To reduce unemployment insurance costs, the City
has elected the reimbursement method for
financing unemployment insurance costs for
former employees.

The City's General Fund and Enterprise Funds
departments contribute to the Self Insurance
Fund through transfers based on a ratio of the
fund's operating budgets to the combined
budgets of all funds and prior claim loss history
associated with departments’ operations.
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Administrative Services

Information Technology

The Information Technology Division is
responsible for the planning, implementation,
and daily management of the City’s centralized
data network and telephone system
infrastructure and all related citywide
technology applications. The Information
Technology Division strives to provide timely
and quality customer service to maximize the
use of information technologies in the most
efficient and effective way possible.

The Information Technology (IT) Division
maintains and provides support for over 320
network accounts, over 500 pieces of peripheral
equipment, and over 30 network applications on
the Citrix Thin-Client network system located
throughout City Hall and nine satellite locations:
Library, Police, Fire Station 51, Fire Station 52,
Cable Television, Public Services Corp Yard,
Recreation Services, Parks Corp Yard and Senior
Center. All users have access to standardized
software applications, shared files and folders,
email, and the Internet. The primary services
provided include:

Manage and Maintain the City's Core IT
Infrastructure

The IT Division manages the daily operations of all IT
systems (network, data center, storage systems,
servers, databases, web services) and applies
technology ‘best practices’ to deliver applications and
to support business processes throughout the City
organization.

Network and Data Security

The IT Division ensures the integrity and security of
the City’s digital assets and data by focusing on
controlling access, detecting and eliminating external
and internal cyber threats, and implementing
controls to prevent misuse of City information and
resources. The Division continually works towards
elimination of spam and other threats that may
compromise network and users’ security.

Centralized Service Desk

The IT Division provides direct support to City
employees for a variety of hardware and software
products.

Business Applications and Management

The IT Division manages the planning,
development, implementation and maintenance
of all software systems and evaluates new
technologies for operational efficiency.

City Department Solutions Management

The IT Division assists City Departments in
meeting their objectives by understanding their
business needs, recommending and
implementing technology solutions to provide
operational effectiveness and efficiency.

Staff Education & Training

The IT Division trains City employees on network
features and software to increase users'
proficiency with technology and coordinates
employee access to other training opportunities
for more advanced coursework.

Centralized Phone Management

The Division supports the citywide Voice over
Internet Protocol (VOIP) phone system by
managing phone extensions, voicemail boxes, and
voicemail calling trees, troubleshooting, and
maintaining equipment deployed throughout the
City. The Division also manages all wireless mobile
devices and cellular contracts.

Web Site Development & Administration

The IT Division manages the City's official
municipal website to ensure it is an effective
online resource to our citizens regarding
programs, events, and services offered by the City
of San Bruno. The IT Division assists departments
to ensure their information on the web is
consistent, relevant, and timely.

72
City Council Adopted Budget - Fiscal Year 2024-25 (FY25)



Administrative Services

Information Technology

FY24 Accomplishments FY25 Goals and Objectives
* Upgraded City's Phone System +  Migrate eTraklT to MGO cloud solution (in
+  2FAfor domain logins progress)
*  Hybrid council meetings capability +  Migrate OnBase to Laserfiche cloud solution
* Implemented website compliance for ADA (in progress)
*  Tech refresh of PD desktop computers and «  Build out and implement PD substation at
Citywide computers YouTube at Bayhill campus
+  Upgraded Police fleet vehicle computers «  Kick off migration of Tyler Eden to Tyler
*  Migrated Box application to OneDrive Munis
*  Revamped EOC to be EOC and Multipurpose *  Deploy new network and CCTV at the RAC
room + Implement phase 2 of Sr Center when CIP is
+ Implemented Adobe DC Pro replacing Nitro approved
PDF +  Continue tech refresh for City Wide
* Installed and implemented fiber between computers and monitors
SBPD and Burlingame PD * Implement Axon Gen 3 fleet cameras
* Implemented and upgraded WIFI solution at (depending on delivery of replacement
PD, Corp yard, EOC, Sr Center and part of vehicles)
City Hall (completed 12 sites) + Implement MDR (Managed Detection
* Joined all PD computers to Domain Response) budgeted in operational expense
+ Implement Azure presence for two AD (in progress)
servers « Implement CCTV for 12 sites across city wide
*  Migrated Eden, eTrakIT, GIS servers to Azure (in progress)
cloud «  Deploy Yubico MFA for Citywide
*  Migrated documents from "P" drive to +  Upgrade VMware to latest version
Sharepoint cloud repository (in progress) «  Upgrade / replace PD LiveScan to DataWorks

solution for finger printing for PD

+ Implement CCTV for 12 Tankers and Pumps
sites for Public Works

*  Upgrade GIS servers to latest version and
move to cloud (in progress)

*  Replacement VolP phone solution City Wide
(in progress)

PERFORMANCE AND WORKLOAD MEASURES :c\gél AF;ZEI Flzc‘tlui\slt. 2:)2&]5'
Number of software applications supported 35 35 35 40
Number of network servers supported 80 80 80 50
Number of Desktop Computers replaced 62 62 50 50
Network Uptime (Percentage) 100% 100% 100% 100%
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Administrative Services

Finance and Human Resources

Historical - All Funds, All Programs

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM Actual Actual Actual Actual Actual Adopted
Finance
Revenue
Charges for services - - - - - 2,631,699
Expenditure
Salaries and benefits 1,484,072 1,444,001 1,437,000 1,470,367 1,817,883 2,015,424
Operating 593,500 683,824 650,435 871,879 868,813 691,426
Transfers Out 180,066 202,079 152,834 160,972 188,905 472,731
Total Expenditure 2,257,638 2,329,904 2,240,269 2,503,218 2,875,601 3,179,581
Net Rth.enue/ (2,257,638) (2,329,904) (2,240,269) (2,503,218) (2,875,601) (547,882)
(Expenditure)
Human Resources
Revenue
Charges for services - - - - - 1,107,033
Expenditure
Salaries and benefits 316,344 345,217 311,337 388,411 713,386 657,252
Operating 220,837 153,122 449,402 491,841 217,850 279,400
Transfers Out 45,870 42,191 43,228 47,653 55,081 180,665
Total Expenditure 583,051 540,530 803,967 927,905 986,317 1,117,317
'(\'Eitp'::‘;?t"u‘:; (583,051) (540,530)  (803,967) (927,905) (986,317) (10,284)
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Administrative Services

Technology Development and Liability & Risk Management

Historical - All Funds, All Programs

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM Actual Actual Actual Actual Actual Adopted
Technology Development
Revenue
Charges for services 833,000 1,058,000 907,071 1,627,641 1,668,582 2,066,463
Other 6,506 - - - - 895,450
Transfers In - - 258,939 - - -
Total Revenue 839,506 1,058,000 1,166,010 1,627,641 1,668,582 2,961,913
Expenditure
Salaries and benefits 475,861 213,466 511,268 667,241 782,831 814,458
Operating 345,467 276,056 682,188 636,394 889,847 1,818,750
Transfers Out 16,106 13,366 23,676 12,294 15,841 158,316
Total Expenditure 837,434 502,888 1,217,132 1,315,929 1,688,519 2,791,523
'(\:Eitp':z‘é?t"ut‘:; 2,072 555,112 (51,122) 311,712 (19,937) 170,390
Liability & Risk
Management
Revenue
Other 86,989 - - 649 2,217,434 2,269,518
Expenditure
Salaries and benefits 107,634 75,805 103,979 62,328 35,846 86,197
Operating 1,511,091 1,180,477 1,762,133 1,785,369 1,889,250 2,243,720
Total Expenditure 1,618,725 1,256,282 1,866,112 1,847,697 1,925,096 2,329,917
'(\IE?(:;:‘;?:;:; (1,531,736)  (1,256,282)  (1,866,112)  (1,847,048) 292,338 (60,399)
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Administrative Services

Workers' Compensation, Unemployment, and Working Capital

Historical - All Funds, All Programs

(Expenditure)

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM Actual Actual Actual Actual Actual Adopted
Workers Comp
Revenue
Charges for services 2,246,554 2,846,554 2,928,085 3,408,873 1,377,898 315,000
Other 233 - - - - -
Total Revenue 2,246,787 2,846,554 2,928,085 3,408,873 1,377,898 315,000
Expenditure
Salaries and benefits 80,626 59,813 82,548 83,930 57,640 60,277
Operating 1,667,650 672,325 443111 1,060,423 1,025,350 1,359,575
Total Expenditure 1,748,276 732,138 525,659 1,144,353 1,082,990 1,419,852
'(\IE?(;Z:::J:Z 498,511 2,114,416 2,402,426 2,264,520 204,908  (1,104,852)
Unemployment Insurance
Expenditure
Operating 81,201 27,782 13,147 33,840 20,000 51,200
Working Capital
Expenditure
Operating 354,337 300,559 439,473 503,127 - -
Transfers Out (328,703) (276,829) (327,801) (496,843) - -
Net Revenue/" g 634) (23,730)  (111,672) (6,284) - -
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COMMUNITY DEVELOPMENT

The Community Development Department is committed to develop and implement land use, housing and development
policies, regulations and processes that improve the built environment to provide housing opportunities, improve
quality of life, and increase the economic, fiscal, and environmental sustainability of the community.
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Community Development

FY25 Budget

(Expenditure)

EFQLiJLI'\'/'II'_'\E"IET REVENUES & EXPENDITURES & NET REVENUE/
BROCRANS DERSONNEL TRANSFERS IN TRANSFERS OUT (EXPENDITURE)
Administration 1.90 - 1,087,440 (1,087,440)
Building Inspection 5.30 3,392,500 2,150,597 1,241,903
Planning 4.82 261,189 950,222 (689,033)
General Plan Maintenance 3.98 1,172,500 1,343,449 (170,949)
Document Imaging Fee - - 15,000 (15,000)
Housing In-Lieu Fee - 58,349 150,699 (92,350)
Technology Fee - 108,000 35,000 73,000
Grand Total 16.00 4,992,538 5,732,406 (739,868)
Historical - All Funds, All Programs
FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
ALL PROGRAMS Actuals Actuals Actuals Actuals Actuals Adopted
Revenue
Charges for services 707,996 1,246,383 621,893 1,396,353 2,335,367 1,465,000
Fines and forfeitures 31,660 (7,300) (8,800) (4,500) 456 -
Other 18,857 9,465 39,744 29,892 6,658 47,038
Intergovernmental 52,626 152,615 42,498 70,974 -
Licenses and permits 940,432 1,351,722 2,680,410 4,550,511 2,446,778 3,450,500
Transfers In - 10,889 - 154,500 - -
Use of money and property 65,473 35,221 24,962 45,150 53,000 30,000
Revenue Total 1,764,417 2,699,006 3,510,825 6,214,405 4,913,232 4,992,538
Expenditure
Salaries and benefits 2,065,604 1,388,475 1,749,614 1,821,415 2,302,335 2,782,984
Operating 431,177 738,780 733,927 973,679 1,140,208 2,287,163
Transfers Out 925,657 965,084 712,135 795,257 750,490 662,259
Long-term assets 1,456 - - - -
Expenditure Total 3,422,438 3,093,794 3,195,675 3,590,351 4,193,033 5,732,406
Net Revenue/; 658,021) (394,788) 315,150 2,624,053 720,200 (739,868)
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Community Development

Overview

The Department is comprised of the Administration,
Planning and Housing, and the Building Divisions, and
provides the following primary services:

Public Information

Provide responsive customer service for general and
technical inquiries by residents, business owners,
developers, design professionals and contractors
related to building codes, zoning regulations, business
license review, development review processes, policy
proposals, and application submittals for building or
planning permits.

Building Permits and Inspections

Provide technical review of building permit applications
for compliance with State and local building,
mechanical, electrical, plumbing and energy codes, as
well as Federal accessibility requirements. Issue permits
and perform inspections during the construction phase.
Provide emergency inspections as needed, and code
compliance efforts.

Current Planning

Review land use and development proposals for
residential, commercial, office, industrial, public and
mixed-use projects for compliance with State, regional
and local regulations. Tasks include managing the
interdepartmental review of such proposals. Projects
can range from large scale projects to smaller projects
involving commercial facade changes or additions to
single-family homes.

Long Range Planning

Prepare, implement and maintain policy and regulatory
documents such as the General Plan, Transit Corridors
Specific Plan and zoning regulations within the
Municipal Code. Preparation of policy and regulatory
documents typically involves active community
engagement.
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Environmental Review

Ensure City decisions comply with the California
Environmental Quality Act to analyze potential
environmental impacts of projects and provide required
reports to decision-makers.

Housing

Coordinate and manage efforts to provide housing
services to the community, through regional
partnerships. Includes preparation and implementation
of the Housing Element.

Planning Commission

Staff and support to the Planning Commission, including
preparation of agenda packets, meeting set up and
meeting operations.

Administration

Provide leadership and management of department
activities including strategic planning, resource
development, and budget preparation. Active
coordination with City Manager's Office on economic
development efforts.
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Community Development

Building Division

FY24 Accomplishments

Completed inspections and issued Certificate
of Occupancy for Phase 2 of the YouTube

campus

Issued permits and provided inspections for .
YouTube Bayhill Phase |

Completed plan review of new

Cardinale/Hyundai dealership .
Adopted new coordinated plan review fee
structure and flat fee structure for simple
building permits .
Issued permits and provided inspections for

the 100% affordable housing project at

732-740 El Camino Real.

Expanded the online permitting system to

cover 75% of the building permit types .

FY25 Goals and Obijectives

Complete building permit module of the
online permitting system to cover all building
permit types

Continue inspections for major projects such
as YouTube Bayhill Phase |, 732-740 El
Camino Real

Process permits for major projects such as
840 San Bruno (100% affordable housing
project)

Implement coordinated plan review process
that will improve coordination of
interdepartmental plan review with reduced
administrative overhead and faster
turnarounds for applicants

Simplify construction permit fees as part of
the July 1, 2025 fee schedule update

PERFORMANCE AND WORKLOAD MEASURES FY22 FY23 FY24 Est. FY2s
Actual Actual Actual Goal
Number of customer inquiries in office (in person, phone, e-mail) NA NA NA 75,000
Number of building permits applied NA NA 1,591 1,600
Number of building permits withdrawn/closed (non-issued) NA NA NA 20
Number of building permits issued 1,091 1,656 1,398 1,450
Number of building inspections performed 11,066 13,118 10,120 11,400
Number of code enforcement inspections NA NA 289 295
Average time for permits that do not require plan review NA NA NA 1
Average time for minor plan review (assumes an average of 3 rounds) NA NA NA 20
Average time for major plan review (assumes an average of 4 rounds) NA NA NA 40
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Community Development

Planning Division

FY24 Accomplishments

Completed Municipal Code Amendments to
improve planning permit/hearing processes
Initiated the Short-Term Rental permit and
inspection program

Resubmitted the Sixth Cycle Housing Element
for State review

Initiated the rezoning of Housing Element sites
Completed the entitlement process for 840 San
Bruno Avenue (341 units, 100% affordable),
Crestmoor subdivision (155 units), Glenview
Highlands subdivision (58 units) and Embarc
commercial cannabis use permit

Began work on an update of the Safety Element
with a consortium of San Mateo County cities

FY25 Goals and Objectives

Complete the launch of the planning module of
the online permitting system

Receive State certification of the 2023-2031
Housing Element Update, the Housing Element,
and the rezoning of Housing Element sites
Complete Housing Element implementation of
programs with timeframes through the end of
FY2024-25

Assess the fiscal feasibility of the Transit
Corridor Plan

Begin the Climate Action Plan

ongoing)

PERFORMANCE AND WORKLOAD MEASURES AFc\n(tlzJil AF(Iizl F\,(Achcluisit. 2;2:'
Number of customer inquiries (in person, phone, e-mail) NA NA NA 6,000
Number of new Planning applications NA NA NA 130
Number of Planning applications completed, withdrawn or closed NA NA NA 130
Administrative final action NA NA NA 30
Administrative final action with hearing NA NA NA 60
Planning Commission final action NA NA NA 120
Number of permits issued for new housing units (RHNA) 32 168 33 360
Number of Housing Element programs/actions implemented (in full, partial or NA NA NA 30
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Community Development

Administration and Building Inspection

Historical - All Funds, All Programs

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council

PROGRAM Actual Actual Actual Actual Actual Adopted
Community Development Administration
Expenditure
Salaries and benefits - - - - - 402,081
Operating - - - - - 23,100
Transfers Out - - - - - 662,259

e - - - - coma
Building Inspection
Revenue
Licenses and permits 837,333 1,191,889 2,365,470 3,523,803 1,986,778 2,170,000
Charges for services 510,623 999,222 230,306 999,134 2,109,527 1,215,000
Other 18,857 9,465 39,744 12,036 6,658 7,500
Fines and forfeitures 31,660 (7,300) (8,800) (4,500) 456 -

Total Revenue 1,398,473 2,193,276 2,626,721 4,530,473 4,103,419 3,392,500
Expenditure
Salaries and benefits 1,204,153 686,254 796,566 735,539 1,034,257 1,059,997
Operating 218,943 326,136 496,981 664,764 696,082 1,090,600
Transfers Out 599,564 623,193 270,358 285,682 357,509 -

Total Expenditure 2,022,660 1,635,583 1,563,905 1,685,985 2,087,848 2,150,597
'(\éi;::‘;‘f:u”r:; (624,187) 557,693 1,062,816 2,844,488 2,015,571 1,241,903

* New in FY25 to identify department overhead 82
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Community Development

Planning

Historical - All Funds, All Programs

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council

PROGRAM Actual Actual Actual Actual Actual Adopted
Planning
Revenue
Charges for services 197,372 247,161 391,587 397,219 225,840 250,000
Other - - - 17,856 - 11,189
Intergovernmental - 52,626 152,615 42,498 70,974 -
Transfers In - - - 154,500 -

Total Revenue 197,372 299,786 544,202 612,073 296,814 261,189
Expenditure
Salaries and benefits 861,451 702,221 953,048 1,085,876 1,268,078 851,223
Operating 92,396 367,427 185,202 256,003 262,711 98,999
Transfers Out 326,093 341,891 271,777 305,075 392,981 -
Long-term assets - 1,456 - - - -

Total Expenditure 1,279,940 1,412,995 1,410,027 1,646,955 1,923,771 950,222
NetRevenue/ ., ,13430)  (1,006,449)  (884,228) (929,479)  (1,626,957) (689,033)
(Expenditure)
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Community Development

General Plan Maintenance and Document Imaging Fee

Historical - All Funds, All Programs

(Expenditure)

Fy24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM Actual Actual Actual Actual Actual Adopted
General Plan Maintenance
Revenue
Licenses and Permits 9,804 27,901 90,133 755,346 400,000 1,172,500
Expenditure
Salaries and benefits - - - - - 469,684
Operating 74,199 15,216 - - - 873,765
Transfers Out - - - 154,500 - -
Total Expenditure 74,199 15,216 - 154,500 - 1,343,449

'(\;;::‘;T:u”r:; (64,395) 12,685 90,133 600,846 400,000 (170,949)
Document Imaging Fee
Revenue
Licenses and Permits 24,156 36,061 70,530 95,408 60,000 -
Expenditure
Operating 5,789 - 9,062 5,511 6,414 15,000

Net Revenue/ 18,367 36,061 61,467 89,897 53,586 (15,000)
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Community Development

Housing In-Lieu Fee and City Art Program Fees

Historical - All Funds, All Programs

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM Actual Actual Actual Actual Actual Adopted
Lmih In-Lieu Fee
Revenue
Licenses and permits - - - 13,151 - -
Use of money and property 65,473 35,221 24,962 45,150 53,000 30,000
Other 28,349
Total Revenue 65,473 35,221 24,962 58,301 53,000 58,349
Expenditure
Operating 39,850 30,000 40,000 40,000 175,000 150,699
'(\I'Ei;:f“;?t"u"r:; 25,623 5,221 (15,038) 18,301 (122,000) (92,350)
Technology Fee
Revenue
Licenses and permits 69,138 95,871 154,277 162,803 - 108,000
Transfers In - 10,889 - - - -
Total Revenue 69,138 106,760 154,277 162,803 - 108,000
Expenditure
Operating - - 2,681 7,400 - 35,000
Transfers Out - - 170,000 50,000 - -
Total Expenditure - - 172,681 57,400 - 35,000
'(\éi;:f“;?t"u“r:; 69,138 106,760 (18,404) 105,403 - 73,000
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COMMUNITY SERVICES

Enhancing Community Well-being through Quality Programs and Services
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Community Services

All Funds FY25 Budget

e BEWES  eroomies omews
PERSONNEL
PROGRAMS
Recreation & Aquatics Center 11.55 1,989,951 4,272,526 (2,282,575)
Library 7.45 16,525 2,471,746 (2,455,221)
Park Maintenance 13.85 3,500 3,661,301 (3,607,801)
Senior Center 3.15 145,000 1,563,701 (1,418,701)
Senior Bus - 1,500 26,500 (25,000)
Senior Nutrition - 60,000 29,411 30,589
Senior Agency/Aging 242,000 257,200 (15,200)
Grand Total 36.00 2,458,476 12,282,385 (9.823,909)
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Community Services

Overview

The Mission of the Community Services
Department of San Bruno, is to enhance
community well-being through high-quality
programs, services, and events. The department is
committed to creating a thriving community that
meets the diverse needs and interests of San
Bruno residents.

With four key divisions - recreational activities and
community events, senior services, library
services, and parks maintenance - supported by a
dedicated administrative team, the department
strives to provide exceptional experiences and
opportunities for community members of all ages.

The budget reflects this commitment by allocating
resources to ensure the continued delivery of vital
services, maintenance of city assets, and
facilitation of community engagement. Each
budgetary allocation is carefully considered to
maximize the impact on community well-being
while maintaining fiscal responsibility.

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)

Library Services

The San Bruno Public Library is dedicated to
providing San Bruno residents and visitors with a
wide range of resources and opportunities for
lifelong learning and literacy. The mission is to
support personal growth goals and foster a love
for learning within the community. Through
library services, the library offers instruction,
support, and access to internet computers,
in-house Wi-Fi, and Wi-Fi hotspots. Library staff
strive to ensure that individuals have the tools
they need to explore the digital world and access
information for personal and educational
purposes.

The library is a hub of educational and personal
enrichment services. With engaging story times
for young children, a homework center to support
academic success, and a summer reading
program that encourages a love for books and
learning. Additionally, the library provides access
to 3D printing technology, ESL classes, and a
variety of special programs and events throughout
the year.

In today's digital age, online resources are
essential. Providing access to a wide range of
digital services, including eBooks, eMagazines,
research databases, streaming video, Tutor.com
for academic support, and museum passes for
cultural exploration.

As a member of the Peninsula Library System,
borrowing privileges are extended to San Bruno
residents at libraries throughout San Mateo
County. This partnership allows individuals to
access a vast collection of materials and resources
beyond our local library. In collaboration with the
Culture and Arts Commission, our division actively
supports community engagement through events
such as Movies in the Park, Shakespeare in the
Park, and Art in the Library. These initiatives aim
to bring culture, arts, and community together,
fostering a sense of belonging and celebration.

At the San Bruno Public Library, a commitment to
providing a welcoming and inclusive environment
where individuals can explore, learn, and connect
exists. The library strives to be a catalyst for
personal growth, a source of inspiration, and a
center for community engagement.
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Community Services

Overview

Parks

The Parks & Maintenance Division of San Bruno's
Community Services Department serves as the
cornerstone of our commitment to fostering vibrant,
sustainable communities. Rooted in the City
Council's strategic vision, the mission centers on
revitalizing Downtown and advancing the Transit and
Commercial Corridors, while prioritizing the
enhancement of public spaces that enrich the lives
of our residents.

The launch of the Centennial Plaza project, alongside
ongoing initiatives such as the design and
construction of parks at Florida Avenue and Posy
Park, exemplifies our unwavering commitment to
expanding recreational opportunities and enhancing
community connectivity.

Other key highlights include:

«  Oversight of maintenance across all City
parks, recreational areas, facilities, and street
medians, totaling 97 acres.

+  Commencement of construction for
Centennial Plaza in April 2024.

«  Sustained care and cultivation of landscaping
in sports fields and Commodore Park's dog
park.

+  Ongoing maintenance of street medians,
trees, and open space, totaling
approximately 7.3 miles, 7,250 trees, and 128
acres, respectively.

«  Collaborative efforts with the Fire
Department for fire mitigation and safety

measures.

Senior Services

The Senior Services Division of San Bruno's
Community Services Department is dedicated to
supporting the health and vitality of our senior
residents. Through the San Bruno Senior Center, a
wide array of programs and services designed to
promote active and healthy aging are offered.

Programs include congregate lunch services and
weekday door-to-door transportation for San Bruno
residents aged 50 and older. These services provide
essential opportunities for socialization,
engagement, and access to nutritious meals.

In collaboration with the San Bruno Senior Advisory
Board, staff plan and implement special events,
activities, and services tailored to the needs and
interests of the senior community.

The Senior Services Division plays a crucial role in
fostering an age-friendly community where older
adults can thrive. Rooted in the City Council's
commitment to inclusivity and well-being, our
mission centers on providing comprehensive
support and resources to enhance the lives of
seniors in San Bruno.

Other key highlights include:

*  The San Bruno Senior Center offers a variety
of programs and services tailored to promote
active and healthy aging among seniors.

*  The congregate lunch services and weekday
door-to-door transportation cater to the
needs of San Bruno residents aged 50 and
older, providing essential socialization
opportunities and access to nutritious meals.

*  Through collaboration with the San Bruno
Senior Advisory Board, staff ensure that
special events, activities, and services are
tailored to meet the specific needs and
interests of the senior community.
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Community Services

Overview

Administration & Recreation Services e e T

Remains dedicated to ensuring the delivery of
high-quality programs, services, and events that
enrich the lives of individuals of all ages within the
vibrant community of San Bruno. The division
serves as a cornerstone in fostering health,
well-being, and community engagement through a
diverse array of initiatives.

Initiatives and Coordination Efforts

One of the division's primary focuses is the
coordination of the City's International
Friendship Exchange Program between San
Bruno and Narita, Japan, in collaboration with
the San Bruno Park School District. This
program promotes cultural exchange and
mutual understanding between our
communities, enriching the fabric of the city.

fitness center, an indoor track, and more.
Upon its opening in 2024, aquatics
programming such as swim lessons,
recreation and lap swim, swim camps, and
water aerobics will be reintroduced, further
enhancing our recreational offerings.

Furthermore, the division plays a pivotal role
in the planning, community engagement, and
delivery of new parks, ensuring that these
spaces meet the evolving needs and
preferences of our residents. We also actively
support the initiatives and programs of the
Parks and Recreation Commission and the Commitment to Consistent Programming
Culture and Arts Commission, fostering a

. . . . The Administration & Recreation Services
dynamic and inclusive community culture.

Division remains steadfast in its commitment
Enrichment Programs and Activities to providing consistent and robust
programming that meets the diverse needs
and interests of the San Bruno community.
Through strategic planning, collaboration, and
innovation, the division will continue to enrich
the lives of our residents and foster a thriving
community spirit.

The recreation programs and activities cater to
a wide range of interests and age groups.
From enrichment classes covering various
topics to seasonal and specialty camps, there
are opportunities for learning, growth, and
recreation. Additionally, the division facilitates
numerous sports leagues for youth and
adults, promoting active lifestyles and
community spirit.

Exciting Developments

A significant milestone for the division is the
ongoing construction of the Recreation and
Aquatic Center, scheduled to be completed in
Summer 2024. This state-of-the-art facility,
spanning 49,360 square feet, will feature
indoor and outdoor pools, a regulation
gymnasium, classrooms, a community room, a
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Community Services

Library Services

FY24 Accomplishments

*  Obtained $109,665 in grant and gift funds to
support various programs and initiatives;
more than double year-over-year

*  Received $11,965 in Measure K funds to
support annual summer reading program

*  Over 485 attendees joined Dia de los
Muertos, Lunar New Year, and Juneteenth
events using $11,373 in City Art Funds

* Received $10,980 California State Library
grant to provide library programming
services to Big Lift Inspiring Summers
program at Belle Air School; Resulted in 7
programs with 334 attendees and 765 books
provided to participant

*  Received $3,251 from Friends of the Library
for additional 3D printer for Homework
Center students

*  Received 1,000 eclipse glasses from NASA to
give away to the public in advance of April
2024 solar eclipse

*  Received $4,497 grant from Pacific Library
Partnership to purchase two reading
assistive devices for check out to residents
with low vision

*  San Bruno history resources preserved
through $3,000 California State Library grant
provide high-quality preservation materials

*  Historical Posy Parade film was preserved
through digitization from VHS tapes with
$675 grant from California State Library

* Introduced “First Friday” of the month adult
programming series through $1,800 in seed
funding from Friends of the Library with 158
attendees through five events

*  Received $19,200 from California Library
Association to provide children's books and
promote library services at Food Bank
distribution at Belle Air School

+  Held 7 Baby Sign Language session serving
334 participants with $780 seed funding
from Friends of the Library

*  Held 60 Summer Reading programs with
2,829 attendees

*  Through Library Teen Ambassadors program
10 San Bruno teens served 207 hours of
summer volunteer time, which improved
their leadership, communication and
community-engagement skills

Held winter reading challenge with 319
participants completing Bingo cards based
on reading accomplishments

Nearly tripled attendance at after-school
homework center to 2,148 through February
Served 445 children through weekly
Homework Center STEM activities

Provided 3D printing service to public with 47
print jobs conducted

United Against Hate Week programming with
3 authors and 2,241 children, in collaboration
among the

Six session of Read-to-a-Dog program were
held serving 102 children through February
Conducted Student Success Initiative by
providing 252 San Bruno high school
students with library cards

Conducted SBPSD library card outreach
initiative with 337 library cards issued

In celebration of Black History Month,
sponsored a storytelling event highlighting
the Black American/African Diaspora with 17
participants

Produced Winter Windows Wonderland
downtown holiday decorating contest with
19 participating businesses

Held five Movies-in-the-Park in September
with 355 participants

Conducted Community Art Gallery program,
including three art installations of works by
local artists

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)



Community Services

Library Services

FY25 Goals and Objectives

*  Provide quality early literacy
programming to support lifelong learning
for children through weekly storytimes
and monthly family programming

+  Obtain at least $25,000 in grant funding
to bolster public programming

+  Expand online library services by adding
streaming service offering music
component

*  Plan, promote and execute activities to
celebrate United Against Hate Week

«  Complete San Bruno Resident Library
Card Design contest, announce winners
in Children, Teen, and Adult categories,
promote new library card designs as part
of Fall 2024 library card campaign

*  Support the Culture and Arts
Commission by delivering the annual
Movies in the Park, Community Art
Gallery, Winter Windows Wonderland
Contest

PERFORMANCE AND WORKLOAD MEASURES :c\gil AFcTﬂzfal Fi\i‘tluislt zfj
Number of Homework Center attendees 700 1,700 1,700 3,300
Number of books checked out annually 211,000 230,000 245,000 300,000
Number of participants in the Summer Reading Program 1,500 2,000 3,500 3,000
Annual number of special programs 220 250 250 385
Number of storytime attendees 2,100 3,000 3,000 3,500
Number of reference questions answered 7,500 12,000 12,000 22,000
Number of internet sessions provided (wired & wireless) 85,000 90,000 97,000 115,000
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Community Services

Parks

FY24 Accomplishments

*  Provide standby personnel during weather
events to respond to tree or park related
issues

*  Supported the ongoing Recreation and
Aquatic Center Project during the
construction phase to not interrupt City
Park programs and limit community
impact.

«  Provided support staff for Community
Services Department Events: Jinx Joyride,
Holiday Tree Lighting, and Egg Hunt

«  Coordinated the Crestmoor Multi-Use
Fields Master Plan Project with assistance
of landscape architect Callender
Associates

«  Provided support staff for Community
Services Department Events: Truck-or-
Treat, Holiday Tree Lighting, and Egg Hunt

*  Worked with on-call arborist to develop a
maintenance plan of our open space tree
inventory focusing on both the immediate
and long term needs of the areas.

*  Responded to 150 requests on San Bruno
Responds/Accela for issues related to
trees, parks, and medians

*  Received a Community Grant from the San
Bruno Community Foundation for the San
Mateo Ave Beautification Project including
pots, banners, medians and LED sign.

*  Completed the second year of grid
pruning contract

*  Received Council approval and award of
contract for the Centennial Park
improvement project

*  Worked with contractor to determine Posy
Park fountain issues and developed plan
to resolve issues and improvements to
Posy Park improvement

FY25 Goals and Objectives

Continue to support Centennial Plaza
Improvement Project

Support Efforts of the San Mateo Avenue
Planter Volunteers by providing material
and technical support.

Work with on call landscape architect to
develop scope and estimated budget for
Posey Park improvements.

Continue working with on-call arborist to
develop a maintenance plan of our open
space tree inventory focusing on both the
immediate and long term needs of the
areas.

Continue to coordinate the Crestmoor
Multi-Use Fields Master Plan Project with
assistance of landscape architect
Implement formal training program for
Parks division and tree program

Develop Park Amenity Replacement Plan
for items such as benches, water
fountains, fences, gates, and other park
amenities

Proactively identify future projects and
funding plans for ongoing maintenance of
existing parks and facilities landscaping
and infrastructure

Complete the Park Pathway rehabilitation
project in Pacific Heights Park

Continue to update the aging
infrastructure of our irrigation systems in
our parks and medians.

Continue to provide liaison support for
ongoing volunteer cleanup events
Complete the third year of grid pruning
contract

Complete improvements to Posy Park
including water feature, landscaping, and
amenities

PERFORMANCE AND WORKLOAD MEASURES :(Iiil AF;lZEI F'Yoi‘tluislt' 2:)2:'
Acres of maintained landscaped areas (parks, city buildings, and school sites) 77 68 68 68
Acres of open space 128 128 128 128
Linear miles of medians maintained 7.35 7.35 7.35 7.35
Number of picnic rentals supported 665 665 600 600
Number of new trees planted 83 100 50 75
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Community Services

Senior Services

FY24 Accomplishments

Reintroduced day trips to Senior Program
Offerings

Collaborated with Public Works and
Community Development to complete the
replacement of the trash enclosure and
repave and restripe the parking lots
Developed and included 15 new recipes into
the lunch program that are healthy, fresh,
and seasonal while still adhering to the
County of San Mateo nutritional values
Entered into an agreement with local
vendors and caterers who can provide
healthy, homemade meals to the seniors
through the Congregate Lunch Program on a
as needed basis

Held Annual Election for Senior Advisory
Board

Implemented a reservation program for San
Bruno residents to reserve space at the
congregate lunch program

Initiated the Age Friendly Cities Certification
Process through the creation of an Age
Friendly Task Force

FY25 Goals and Objectives

Collaborate with the Nutrition Site Council to
research the purchase of a smaller vehicle
for the transportation program

Identify gaps in Active Adult and Senior
programs and services that can be provided
through partnerships

Revise Senior Meal Service format that
provides a balance between catered and
in-house prepared meals

Revise Senior Volunteer Program to:
articulate roles, responsibilities, and
Volunteer Job Descriptions.

Conduct Surveys and Focus Groups: Gather
feedback from seniors about their interests,
preferences, and needs regarding program
offerings. Use surveys, focus groups, or
suggestion boxes to collect input from a
diverse range of participants.

Collaborate with Community Partners: Forge
partnerships with local organizations,
businesses, and educational institutions to
expand program offerings and resources and
also provide access to specialized expertise,
additional funding, and unique programming
opportunities.

Integrate Intergenerational Activities:
Facilitate intergenerational interactions by
organizing joint activities with youth or other
age groups in the community implementing
mentorship programs, collaborative art
projects, or intergenerational storytelling
sessions.

Continue to work with Senior Advisory Board
to develop a better understanding of role
and responsibility of the Board, and to
improve the relationship between staff and
Seniors

Regularly Evaluate and Adjust: Continuously
assess the effectiveness of program offerings
through participant feedback, attendance
rates, and outcome measures. Collective
data will be used to make data-driven
decisions about program improvements,
adjustments, or discontinuations as needed.

PERFORMANCE AND WORKLOAD MEASURES :(Iiil AF(ILZEI Fliltlui\slt. 2:)2&]5'
Annual visitors 45,437 65,000 65,000 65,000
Annual number of meals served 26,532 29,000 24,000 24,000
Number of referrals and information offered 285 300 350 350
Number of senior special events offered 10 12 12 12
Number of senior trips offered 0 0 6 6
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Community Services

Recreation Services

FY24 Accomplishments

+ Developed implementation plan for the
programs and services that will be offered
when the new Recreation and Aquatics
Center.

+  Developed avenues of growth and training
opportunities for part time staff interested
in broadening their skill sets and
strengths.

« Developed a comprehensive aquatics
program safety plan in preparation of
opening the Recreation and Aquatics
Center

+  Successfully relocated Community Day to
downtown with a sustained attendance of
5,000 people throughout the day.

«  Successfully created two recruitment
processes and candidate assessments to
hire five Recreation Coordinators to
support programming for the RAC.

+  Expanded the downtown holiday event
with professional entertainment and an
enhanced presentation stage.

+  Provided ongoing support of RAC
construction during second year of
construction

* As Client representative support the RAC
construction management team and
provide ongoing support of RFl process,
finishes selection, and aligning
construction to programmatic needs

+  Completed San Mateo County grant
process to fund new scholarship program
to allow children to attend summer camps
in 2022

FY25 Goals and Objectives

Create media campaign for department
showcasing staff and projects.

Create sports user agreements with youth sports
groups that are unique to each group to outline
the individual use of each group and
contribution to their field work

Develop recreation programs that include a
component that makes the program accessible
and equitable to the community members

RAC program implementation and opening
Increase partnerships with Skyline College to
expand contract class business model

Develop partnerships with local hospitality
providers and local convention and visitors
bureau to maximize use of facility rentals
Develop partnerships with medical organizations
to support health and fitness, nutrition and
mental wellness programs and maximize rentals
of the RAC

Re-evaluate all existing special events and revise
format to maximize participation levels

Develop process to review, provide feedback
(from staff and patrons) and adjust operations
and administrative functions during first year of
RAC operation.

Create Facility and Program-specific Emergency
Action Plans for all recreation facilities.

Develop scholarship fund to allow equity of
access to RAC including fund development and
scholarship guidelines

Develop and implement a marketing strategy for
the Community Services Programs - inclusive of
existing programs, Library Programs, and all new
program elements of the RAC

Develop and implement onboarding and
ongoing training program for all Community
Services Staff

PERFORMANCE AND WORKLOAD MEASURES :(Iiil AF;lZEI F'Yoiétluislt' 2:3235|
Number of participants in afterschool sports programs - Elementary 100 210 200 89
Number of participants in afterschool sports programs - Middle School 158 335 300 233
Number of special events offered 17 32 10 10
Number of participants in summer camp 705 735 750 750
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Community Services

Library, Parks Maintenance

Historical - All Funds, All Programs

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM Actual Actual Actual Actual Actual Adopted
Library
Revenue
Charges for services 17,101 772 6,756 8,444 8,300 8,025
Other 58,769 48,103 26,588 32,341 - 1,000
Intergovernmental 42,525 13,675 22,550 5,000 4,497 7,500
Total Revenue 118,395 62,550 55,894 45,785 12,797 16,525
Expenditure
Salaries and benefits 1,265,580 1,094,462 1,149,356 1,268,057 1,362,095 1,446,462
Operating 376,872 303,137 389,599 427,542 410,214 423,459
Transfers Out 694,198 698,141 482,737 502,068 - 601,825
Total Expenditure 2,336,650 2,095,740 2,021,692 2,197,666 1,772,309 2,471,746
Net Rth.enue/ (2,218,255) (2,033,190) (1,965,799) (2,151,881) (1,759,512) (2,455,221)
(Expenditure)
Parks Maintenance
Revenue
Licenses and permits 3,465 8,005 3,045 3,640 3,500 3,500
Other 34,279 34,828 3,709 106,233 - -
Total Revenue 37,744 42,833 6,754 109,873 3,500 3,500
Expenditure
Salaries and Benefits 1,527,643 1,257,521 1,413,423 1,529,494 1,748,411 1,975,241
Operating 487,517 542,092 415,329 652,806 817,634 775,426
Transfers Out 750,345 746,162 561,915 631,947 772,828 690,824
Total Expenditure 2,765,504 2,545,775 2,390,667 2,814,247 3,338,873 3,441,490
Net Revenue/ (2,727,760) (2,502,942) (2,383,913) (2,704,374) (3,335,373) (3,437,990)
(Expenditure)
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Community Services

Recreation

Historical - All Funds, All Programs

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council

PROGRAM Actual Actual Actual Actual Actual Adopted
Recreation
Revenue
Charges for services 746,488 203,502 220,508 194,746 95,864 2,161,200
Other - 40,768 50,585 110,000 - 38,500
Use of money and property 127,995 35,111 140,051 110,943 75,000 583,225

Total Revenue 874,482 279,382 411,144 415,689 170,864 2,782,925
Expenditure
Salaries and benefits 1,249,887 569,219 655,483 764,147 1,470,351 2,742,397
Operating 328,813 252,666 405,677 272,627 463,964 1,021,503
Transfers Out 536,765 520,825 441,398 454,002 593,395 695,232

Total Expenditure 2,115,465 1,342,710 1,502,558 1,490,776 2,527,710 4,459,132
Net Revc.enue/ (1,240,982) (1,063,328) (1,091,414) (1,075,087) (2,356,846) (1,676,207)
(Expenditure)
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Community Services

Senior Center, Senior Bus

Historical - All Funds, All Programs

(Expenditure)

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM Actual Actual Actual Actual Actual Adopted
Senior Center
Revenue
Charges for services 30,870 1,678 30,507 58,507 45,000 45,000
Other 91,000 18,203 36,006 79,955 76,000 76,000
Use of money and property 24,000 - - - 24,000 24,000
Transfers In 3,595 2,231 - 166,618 - -
Total Revenue 149,464 22,112 66,513 305,079 145,000 145,000
Expenditure
Salaries and benefits 331,053 286,855 338,436 296,775 448,721 671,170
Operating 121,820 88,623 117,868 144,011 164,800 137,577
Transfers Out 650,957 571,950 769,551 630,905 713,320 1,025,422
Total Expenditure 1,103,830 947,428 1,225,855 1,071,691 1,326,841 1,834,169
Net Revenue/" 954 366) (925,315)  (1,159,342) (766,612)  (1,181,841) (1,689,169)
(Expenditure)
Senior Bus
Revenue
Other 2,850 - 3,113 2,635 3,500 5,000
Intergovernmental 31,175 6,516 6,687 8,925 25,000 25,000
Total Revenue 34,025 6,516 9,800 11,560 28,500 30,000
Expenditure
Salaries and benefits 27,580 - 19,208 17,257 17,919 36,485
Transfers Out 5,020 - - - - 60,000
Total Expenditure 32,600 - 19,208 17,257 17,919 96,485
Net Revenue/ 1,425 6,516 (9,408) (5.696) 10,581 (66,485)
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Community Services

Senior Nutrition, City Art Program

Historical - All Funds, All Programs

Fy24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM Actual Actual Actual Actual Actual Adopted
Senior Nutrition
Revenue
Other 70,155 60,026 64,025 66,669 68,500 68,500
Intergovernmental 112,744 264,421 184,921 105,864 145,000 364,000
Transfers In 42,004 113,102 (6,687) 39,852 - 60,000
Total Revenue 224,903 437,549 242,259 212,385 213,500 492,500
Expenditure
Salaries and benefits 111,787 110,979 123,472 230,012 50,758 89,568
Operating 140,895 78,282 189,826 258,680 255,300 155,300
Transfers Out 42,004 (6,687) 39,852 - 1,500
Total Expenditure 294,686 189,261 306,611 528,543 306,058 246,368
'(\éi;:z‘;?:u“r:; (69,783) 248,288 (64,352) (316,158) (92,558) 246,132
City Art Program Fees
Revenue
Licenses and permits 39,898 54,367 133,631 181,854 120,000 129,600
Expenditure
Operating 17,787 2,998 65,513 15,621 9,772 -
Transfers Out - - - 50,000 - -
Total Expenditure 17,787 2,998 65,513 65,621 9,772 -
'(\'Eitp:?;?:'u‘:‘:; 22,111 51,369 68,118 116,234 110,228 129,600
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FIRE

The San Bruno Fire Department provides protection of health, life, and property through emergency response, fire
prevention, public education, advanced life support, community preparedness, and fire suppression activities.
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Fire

FY25 Budget

ey TAEUSE STROTISY et
PROGRAM PERSONNEL
Fire 39.00 494,534 13,242,766 (12,748,232)
Grand Total 39.00 494,534 13,242,766 (12,748,232)
Historical Budget
All Programs, All Funds
FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM Actual Actual Actual Actual Actual Adopted
Revenue
Charges for services 147,526 780,918 887,580 1,135,617 314,610 427,235
Other 62,160 69,999 86,220 61,549 58,351 67,299
Transfers In - - 42,270 - - -
Licenses and Permits 95,855 79,229 162,173 - - -
Intergovernmental 75,661 141,558 - 53,634 95,455 -
Total Revenue 381,203 1,071,704 1,178,243 1,250,800 468,415 494,534
Expenditure
Salaries and benefits 8,049,404 8,717,919 9,755,090 10,094,704 10,352,563 10,718,919
Operating 410,919 679,691 570,053 702,663 832,214 690,831
Transfers Out 1,764,562 1,953,180 1,542,631 1,628,076 1,983,147 1,833,016
Long-Term Assets - -
Total Expenditure 10,224,885 11,350,791 11,867,774 12,425,442 13,167,924 13,242,766
'(\;;::‘;T:u”r:; (9.843,682)  (10,279,086) (10,689,531) (11,174,642) (12,699,509)  (12,748,232)
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Fire

Overview

The San Bruno Fire Department provides for the
protection and public safety of the community 24
hours a day, 7 days a week, through 5 major
divisions. These divisions include the following:

Administration

Supports the day-to-day management of
department personnel, apparatus and fire facilities.
Also provides support, planning, and budget
allocation for personnel, equipment, training, fire
prevention, and community preparedness.

Operations

Provides personnel, apparatus, and equipment for
emergency responses to fire, medical, hazardous
material, and rescue incidents. Oversees
maintenance of fire stations, apparatus, equipment,
and personal protective equipment. The Department
provides these services out of two fire stations,
Station 51 at 555 El Camino Real and Station 52 at
1999 Earl Avenue.

Training / Emergency Medical Services
(EMS)

In partnership with Central County Training Division
to provide EMS and fire-based training to fire
personnel and to maintain record keeping and
documentation. The division provides
standardization in delivery of services and assures
compliance with mandated annual training
requirements.

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)

Community Preparedness

Coordinates the City's disaster preparedness program
including upgrading resources in the EOC, participating
in annual countywide emergency exercises, training staff
in Web EOC and SMC Alert, and providing a Fire
Department liaison to assist the Community
Preparedness Committee. Provides certified personnel
to coordinate Community Emergency Response Training
(C.E.R.T.) twice annually to organizations and
neighborhoods throughout the community.

Fire Prevention / Life Safety

Provides enforcement of appropriate codes and
ordinances, inspections, and fire cause and origin
investigation. Provides public information and education
programs including home and school fire safety,
earthquake preparedness, CPR/AED training, car seat
installation, career education, and bike helmet safety.
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Fire
FY24 Accomplishments

Personnel

Promotions of 1 Battalion Chief and 1 Fire
Captain

Assigned 1 Fire Captain to the training division
Hired 3 entry-level firefighter.

Continue to provide educational and training
opportunities to all Fire Department
employees to address succession planning
and career development needs. SOC/CRA
Recommendation 11

Provide mandated and specialized training to
firefighters through shared services with the
Central San Mateo County Training Division.
SOC/CRA Recommendation 4

Complete TIMS Training for all SBFD Staff.
SOC/CRA Stakeholder Interviews

Complete Water Rescue Training for all SBFD
Staff.

Fleet

Conducted 90 vehicle inspections to maintain
legal compliance.

Conducted A, B, and C vehicle services to
maintain compliance.

Continue a thorough analysis of all apparatus,
vehicle, equipment, and facility replacement
needs.

Provided training opportunity for three shift
mechanics in advanced electrical diagnostics.

Grants

Awarded AFG Grant for mobile radios.

Jackie Speier Wildfire Mitigation Grant in
collaboration with the City of Belmont.

SAFER Grant Application to increase Truck
Staffing to align with Standards of Cover Study.

+  Continue developing Comprehensive Policy &
Procedure Development (Lexipol) in
cooperation with Labor & Human Resources.
SOC/CRA Recommendation 12 :

+  Partnered with San Bruno Firefighters
Association to complete voluntary NFPA 1582

Wildfire Mitigation

Continue to develop a comprehensive Wildland
Risk Assessment to provide sound direction for
wildfire mitigation for San Bruno.

Wellness screenings completed +  Developed a scope of work for wildfire
- Continue to examine and implement safety mitigation plan for Crestmoor Canyon
initiatives to minimize and prevent * Supported approximately 48 days of CCC work

for defensible space in Crestmoor Canyon with

work-related injuries.
20-25 members per day

* Implement and evaluate department and

county-wide policies and procedures to +  Collaborated with community services to clear
address firefighter wellness. approximately 1.2 miles of fire roads
«  Continued enforcement of county-wide +  Continue work on Citywide Wildfire Mitigation

Project & Public Education Programs Covering
Fire Safety and Emergency Preparedness.

+ Additional development of Story Map on Fire
Department website to inform citizens of
Crestmoor Canyon

exposure reduction policies and procedures
related to personnel protective equipment
(PPE) to reduce Firefighter exposure to
carcinogens.

*  Move cardio and exercise workout equipment
from the apparatus bay at Station 51.
SOC/CRA Recommendation 17

PERFORMANCE AND WORKLOAD MEASURES :liil AFC\::IZJ?;I Flzc‘tluislt. 222:;
Emergency calls for service 5,330 5,927 5,800 6,000
Medical Responses 3,258 3,126 3,200 4,200
Structure and other fire related responses 150 121 120 125
Participants completing CERT training 0 100 100 100
Employees and residents trained in CPR/AED 75 50 50 100
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Fire
FY24 Accomplishments

Technology / Innovation Updates

Collaborated with the Community Services
department to support the Santa Tracker
application

Collaborated with the San Bruno Police
Department for UAS program.

Additional development for target hazards in
electronic platform.

Continue to enhance the use of social media to

inform, educate and communicate with
members of the public about fire safety and
emergency preparedness.

Evaluated technological improvements related
to operational and administrative procedures.
Backup internet for: Battalion Chief Vehicle
(Starlink), EOC operations (Starlink), and Fire
Station alerting (Starlink)

Community Preparedness

Collaborate with the Community Services
department to conduct a youth Fire Camp.
Held disaster Council Meeting

Participated in Countywide Disaster
Preparation Day

Hold an open house during fire prevention
month to showcase the department's
programs and provide safety and emergency
preparedness information.

Continue public safety and community
outreach education programs, including Bike
Helmet, career education, car seat, smoke
detector, fire safety and emergency
preparedness.

Conducted in person CERT triage training
Continued Automated External Defibrillators
(AED) safety program management for all
city facilities

Enhanced use of social media to inform,
educate and communicate with city staff and
members of the community utilizing media
sites (SMC Alert, Next Door, Facebook, and
City and CERT Websites)

Conducted a blood drive in cooperation with
the American Red Cross

Provide semi-annual CPR/AED training to city
employees and offer quarterly training
classes to the community.
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Conducted school safety day in cooperation
with the City of San Bruno, San Bruno Police
Department, San Bruno Park School District
and American Medical Response (AMR) to
train all staff and faculty of the San Bruno
Park School District in CPR/AED, Stop the
Bleed / Narcan Administration, Big 5 program
and an active shooter scenario.

Emergency Response

Responded out-of-county as part of San
Mateo County Strike Teams

Collaborate with the Police Department to
train on the new Mobile Command Vehicle.
Collaborate with the San Bruno Police
Department to conduct site assessments and
develop response plans for critical facilities.

Fire Prevention
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Completed state-mandated inspections on
100% of required occupancies to assure fire
code compliance and building safety.

Held an open house during fire prevention
month to showcase the department's
programs and provide safety and emergency
preparedness information.

Reviewed the current Fire Code and adopted
local amendments to increase fire safety and
prevention activities within the community.
Continued a proactive and cooperative
approach to code enforcement to assure
building and fire code compliance in all
commercial and residential occupancies.
Completed community outreach and
education prior to July 4th holiday to
minimize fireworks-related incidents and
injuries.

Conducted sound the alarm smoke detector
program in cooperation with the American
Red Cross.

Conducted annual poster contests and fire
prevention assemblies.




Fire

FY25 Goals and Objectives

Conduct Fire Camp in cooperation with
community services.

Continue to provide educational and training
opportunities to all Fire Department
employees to address succession planning
and career development needs.

Continue to examine and implement safety
initiatives and wellness program to minimize
and prevent work-related injuries.
Implement and evaluate department and
county-wide policies and procedures to
address firefighter wellness.

Hold an open house during fire prevention
month to showcase the department's
programs and provide safety and emergency
preparedness information.

Review the current Fire Code and adopt local
amendments to increase fire safety and
prevention activities within the community.
Continue to enhance the use of social media
to inform, educate and communicate with
members of the public about fire safety and
emergency preparedness.

Continue a proactive and cooperative
approach to code enforcement to assure
building and fire code compliance in all
commercial and residential occupancies.
Complete all mandated fire inspections to
assure fire code compliance and building
safety within the community.

Provide semi-annual CPR/AED training to city
employees and offer quarterly training
classes to the community.

Continue public safety and community outreach
education programs, including Bike Helmet,
career education, car seat, smoke detector, fire
safety and emergency preparedness.

Continue to develop a comprehensive Wildland
Risk Assessment to provide sound direction for
wildfire mitigation for San Bruno.

Provide mandated and specialized training to
firefighters in conjunction with the Central San
Mateo County Training Division.

Collaborate with the Police Department to train
on Mobile Command Vehicle.

Continue a thorough analysis of all apparatus,
vehicle, equipment, and facility replacement
needs.

Collaborate with the San Bruno Police
Department for the UAS program.

Continue work on Crestmoor Wildfire Mitigation
Project.

Continue work on Citywide Wildfire Mitigation
Project & Public Education Programs Covering
Fire Safety and Emergency Preparedness.
Complete TIMS Training for all new SBFD Staff.
Complete Water Rescue Training for all new
SBFD Staff.

SAFER Grant Application to increase Truck
Staffing to align with Standards of Cover Study.
Complete Comprehensive Policy & Procedure
Development (Lexipol) in cooperation with Labor
& Human Resources.

Updating target hazard list to accurately match
risk response level.
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POLICE

We exist to help create an environment in which ALL PEOPLE live in peace, free from violence, safe from harm, secure in
their effects, and confident that appropriate help will be there when they need it most. We strive to contribute to this

environment through selfless policing actions that ensure peace, provide safety, and build community, in San Bruno and
beyond.
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Police

FY25 Budget

uien SSEUSS eroomiee e

PROGRAMS PERSONNEL
Police 70 4,808,659 24,197,353 (19,388,694)
SLSF/COPS Grant 153,000 100,000 53,000
Grand Total 70 4,961,659 24,297,353 (19,335,694)
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Police

Overview

The San Bruno Police Department is a full service
policing agency that provides critical public safety
services twenty-four hours a day, seven days a
week. In addition to protecting life and property,
the Department is committed to the prevention of
criminal activity through highly visible patrols,
systematic gathering and documentation of
intelligence information, and the enforcement of
laws and regulations throughout the City. The
Department also delivers a variety of
non-emergency police services. The Department’s
services include, but are not limited to the
following programs:

Patrol

Respond to emergency and non-emergency
requests for police assistance and provide
enforcement of state and local laws. The Patrol
Division is responsible for the prevention of
criminal activity and the investigation of criminal
acts that lead to successful prosecutions. Patrol
duties are carried out in marked patrol vehicles,
motorcycles, on foot, and on bicycles.
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Investigations and Support Services

Conduct major case management and follow-up
investigations that lead to the identification and
apprehension of those responsible for criminal acts.
The Support Services Section provides a liaison to
the schools, resolves chronic quality of life issues in
the community, facilitates crime prevention
programs such as Neighborhood Watch and the
Citizen's Crime Prevention Committee, and assures
employees meet mandated training requirements.

Contract Services

Contracts with various public and private agencies
allow the Police Department to provide a variety of
services that include counseling and diversion
programs for at- risk youth, crossing guard services
at busy intersections, housing of prisoners, and
much more
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Police

Overview

Traffic and Parking

Provide enforcement and education of traffic
laws, including parking regulations. Officers also
investigate traffic collisions and provide
recommendations to the City's Engineering
Division to enhance traffic and pedestrian
safety.

Administration

Provide for planning, resource development and
management, budget preparation, acquisition of
equipment, licensing and permit issuance, and
emergency preparedness.

Records and Dispatch Services

Obtain information from callers and relay
necessary facts to patrol units in the field. This
Division provides information and assistance to
customers both over the telephone and in
person, processes police records, and prepares
cases for review by the District Attorney's Office.

Code Enforcement

The San Bruno Code Enforcement Unit was
originally created to have primary enforcement
responsibility for all Municipal Code violations.
Through the years, the Unit had undergone
several scope-of-responsibility changes resulting
in excessive time spent on several ancillary
duties not necessarily focused on quality of life
or nuisance issues as was originally intended. In
July of 2020 the Unit was transferred to the
supervision of the Police Department. The Code
Enforcement Unit, currently comprised of two
Code Enforcement Officers, continues to
operate as part of a larger city services
workgroup.

The philosophy of the San Bruno Code
Enforcement Unit to first seek voluntary
compliance in response to these priorities, and
resort to enforcement action when compliance
is not obtained. Code Enforcement Officers
obtain voluntary compliance through
communication, education, outreach, and
community interaction.
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Police
FY24 Accomplishments

Added a personal financial health
training component to the Employee
Wellness Program

Deployed paid parking program
downtown

Deployed enhanced citywide parking
enforcement program

Continued with and expand Chat with
the Chief events

Completed the Radio Encryption and
Infrastructure Project Proposal
Reinstated all frozen police department
dispatch position

Continued cost recovery agreements to
fund positions

Full Senate Bill 2 implementation for
POST decertification laws

Identified SMS messaging system to
integrate with CAD/RMS

Enhanced Code Enforcement procedures
Expanded neighborhood watch groups
Established a robust threat assessment
protocol

Sent a Sergeant through SLI

Sent a LT through Management School
Deployed measures to combat the
opioid epidemic

Reduced the negative impact of BART on
our community

Conducted UDETER

Conducted RIDOF

Identified a new Juvenile Diversion
Partner

Issued a Military Equipment Annual
Report

Secured grant funding to combat
organized retail theft

Added red dot functions to all duty
pistols for all sworn personnel
Continued to enhance health, wellness,
and wellbeing of staff

Increased training efforts to ensure
compliance following COVID restrictions
Completed career development
counseling with all staff

Secured badly needed patrol vehicles
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FY25 Goals and Objectives
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Deploy an additional motor/traffic officer
to improve traffic safety in the City
Continue with and expand Chat with the
Chief events

Launch the Radio Encryption and
Infrastructure Project

Overhire to prepare for pending
retirements

Deploy new automated SMS messaging
program with SPIDR

Expand digital evidence handling
capabilities

Secure a new Management Analyst
Digitize all personnel files

Conduct UDETER

Conduct RIDOF

Deploy the new Juvenile Diversion
Program

Issue a Military Equipment Annual
Report

Issue an Annual Report

Pursue agency accreditation with CPCA
Deploy RIPA dashboard on our website
Continue to enhance health, wellness,
and wellbeing of staff

Reconcile county protocols and Lexipol
policies

Explore shared services possibilities
Develop and deploy a Special Response
Unit

Appoint mental health clinician and
launch the CWCRT program




Police
FY24 Accomplishments

PERFORMANCE AND WORKLOAD MEASURES Fy22 FY23 FY24 Est. FY25
Actual Actual Actual Goal

Number of new Crisis Intervention Trained Officers 4 8 8 4
Number of DUI Enforcement Programs 8 8 8 8
Number of Massage Business Compliance Checks 6 10 10 10
Number of Burglary Suppression Programs 2 2 2 2
Number of Pedestrian Safety / Enforcement Programs 4 6 6 6
Number of Vehicle Burglary Suppression Programs (combined with general 8 6 6 6
burglary suppression above)
Number of Criminal Street Gang Enforcement Programs 20 20 20 20
Number of Programs Combatting the Sale of Alcoholic Beverages to Minors 4 4 0 0
(removed measure)
Number of Programs Combatting the Sale and Use of Tobacco and Vape

: 4 4 0 0
Products By Minors (new measure)
Number of Saturated Parking Enforcement Programs 10 10 10 15
Number of PSAs and other posted videos/messages in Spanish 50 50 50 50
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Police
Historical Budget

All Programs, All Funds

(Expenditure)

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council

PROGRAM Actual Actual Actual Actual Actual Adopted
Police
Revenue
Charges for services 145,025 176,492 111,859 112,449 120,434 776,133
Fines and forfeitures 719,186 751,216 624,537 640,491 883,300 1,612,732
Intergovernmental 494,108 240,745 359,182 618,795 1,395,795 284,733
Use of money and property 89,497 75,870 76,776 78,550 101,252 101,252
Other 870,580 711,531 1,908,144 2,286,797 2,511,503 1,933,809
Transfers In 100,000 400,000 209,774 205,500 101,170 100,000

Total Revenue 2,418,397 2,355,854 3,290,271 3,942,582 5,113,454 4,808,659
Expenditure
Salaries and benefits 12,466,324 11,956,110 12,661,327 14,889,917 16,547,558 16,606,057
Operating 1,036,783 924,715 1,251,167 1,531,642 2,732,157 3,065,360
Transfers Out 3,476,990 3,662,137 2,539,216 2,798,901 3,387,438 3,780,891
Long-term Assets 98,875 97,654 100,296 161,239 164,572 165,045
Other 580,000

Total Expenditure 17,078,972 16,640,616 16,552,006 19,381,698 22,831,725 24,197,353
Net Revenue/ 1, 660,576) (14,284,762) (13,261,734) (15,439,116) (17.718,271)  (19,388,694)
(Expenditure)
FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council

PROGRAM Actual Actual Actual Actual Actual Adopted
Supl.Law Enf.Serv.
Revenue
Intergovernmental 155,948 156,727 161,285 165,271 170,765 150,000
Use of money and property 3,943 1,349 1,054 1,639 3,000 3,000

Total Revenue 159,891 158,076 162,339 166,910 173,765 153,000
Expenditure
Transfers Out 100,000 133,336 200,000 200,000 100,000 100,000

Net Revenue/ 59,891 24,740 (37,661) (33,090) 73,765 53,000
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PUBLIC WORKS

The City of San Bruno Public Works Department provides professional, strategic, and cost-effective maintenance and
capital improvements to critical City infrastructure, including the delivery of potable water; traffic and transportation;

streetlights; wastewater and stormwater collection systems; recycling and environmental sustainability; and City
facilities and the City fleet.
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Public Works

FY25 Budget

FULL-TIME

EQUIVALENT REVENUES & EXPENDITURES & NET REVENUE/
PROGRAM (PERSONNEL TRANSFERS IN TRANSFERS OUT (EXPENDITURE)
Administration & Engineering 10.26 201,000 1,713,816 (1,512,816)
Solid Waste 0.71 258,490 314,601 (56,111)
Streets Operations 10.40 5,608,381 5,191,299 417,082
Streets Capital - 9,547,138 26,584,158 (17,037,020)
Stormwater Operations 6.16 1,675,000 2,075,336 (400,336)
Stormwater Capital - 4,551,883 5,012,207 (460,323)
Central Garage 3.1 1,849,983 1,732,801 117,182
Buildings & Facilities 9.11 2,641,533 2,661,529 (19,996)
Parks & Facilities Capital - 3,722,646 7,522,101 (3,799,455)
Technology Capital - 5,975,350 8,156,744 (2,181,394)
Water Operations 18.78 18,599,104 12,250,414 6,348,690
Water Capital - 6,314,500 48,743,780 (42,429,280)
Wastewater Operations 15.46 22,090,579 11,184,848 10,905,731
Wastewater Capital - 40,633,855 (40,633,855)
Grand Total 74.00 83,035,587 173,777,490 (90,741,903)
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Public Works

Overview

The Department is made up of eight divisions that
are responsible for managing administration &
engineering activities, the City's streets maintenance,
water, stormwater, wastewater, building & facilities,
central garage, and solid waste operations.

Administration and Engineering

Provides leadership and oversight for all
departments programs and serves as the
professional engineering resource for the City. The
Department coordinates the work activities of each
division in the Public Works Department and
provides high-level strategic management. This
includes preparation of operating and capital
budgets, identifying potential outside funding
sources for various activities, coordinating with other
government agencies to provide critical services,
tracking division performance, and reviewing and
resolving personnel matters. Work performed
includes managing and coordinating the City's
Capital Improvement Program to ensure that current
projects are delivered on time through contract
execution and monitoring, providing technical and
administrative support to the Transportation Safety
and Parking Committee (TSPC) to engage and
respond to urgent community needs, and
performing review and approval of encroachment
permit, building permit as relates to public
right-of-way, and development applications to
ensure compliance with City Standards and
Specifications as well as the regulatory requirements
and Subdivision Map Act.

Central Garage

Provides maintenance and safety inspection of
police patrol vehicles, general use vehicles,
safety-sensitive equipment and routine repair of
various large equipment items (see Internal Services
Funds for more detail).
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Buildings and Facilities

Provide routine custodial services, preventative
maintenance, and capital improvements at 17 City
facilities to ensure a clean, well maintained, and
accessible environment for use by the community and
City employees. Ensure proper maintenance of all City
facilities by City staff and contract services. Coordinate
work with user departments throughout the City and
collaborate to prioritize projects and allocate limited
budgeted resources. Conduct facilities asset
management analysis to balance repair and
rehabilitation of facilities.

Streets Maintenance

Provides for maintenance and repair of City travel ways
and related assets, providing safety for motorists,
bicyclists, and pedestrians, as well as a clean
appearance for residents and businesses. The division
provides services including routine pavement
maintenance, pothole repairs and full depth spot
repairs to prevent large-scale pavement deterioration,
timely removal of trash in public rights-of-way,
replacement of thermoplastic traffic legends and
maintenance of curb painting and the City's streetlight
infrastructure. The Streetlight Replacement Project
replaced older outdated fixtures with LED which provide
better illumination, lower energy costs and longer life
with less maintenance. Other responsibilities of the
division include collaborating with the Engineering
Division and the Traffic Safety and Parking Committee to
install new pavement markings, striping and signage.
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Public Works

Overview

Stormwater

Provides assistance to residents with drainage and
runoff issues, maintaining and repairing City owned
storm drain infrastructure that includes mains, catch
basins, grates, trash capture devices, and valley
gutters and responding to illicit discharge into the
storm drain system (see Enterprise Funds for more
detail).

Wastewater

Provides inspection, maintenance and operation of
the City's wastewater infrastructure and provides
around-the-clock customer service response to
emergency calls related to sewer main and lateral
sewer blockages and overflows (see Enterprise
Funds for more detail).

Water

Ensures the highest quality potable water service by haaed®
quickly responding to water main/service leaks and q _
resolving water quality questions and concernsin a ‘
timely manner (see Enterprise Funds for more

detail).

Solid Waste

Maintains compliance with AB 939 and SB106,
mandating that the City work to meet waste
reduction goals and assisting with the
implementation of resident and business
engagement efforts such as Operation Clean
Sweep, the Green Business program, and others
(see Special Revenue Funds for more detail).
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Public Works

Administration and Engineering

FY24 Accomplishments

Complete Design/Study for the following:

Crestmoor Canyon Storm Repair
Crestwood Pump Station and Force Main
Replacement

Cunningham Drive Tank Replacement
Huntington Avenue Bicycle and Pedestrian
Improvements (Phase I)

San Bruno Bicycle Route Installation
Street Reconstruction Project (2021-22
through 2024-25)

Street Rehabilitation Project (2022-23)

Completed Construction for the following:

Ave 3-1 Sewer and Water Main
Improvements

Downtown Parking Program - Meter
Installation

Downtown Receptacle and Newspaper Racks
and Enclosures

Oak Avenue and Crystal Springs Road
Intersection Improvements

Recreation and Aquatics Center

San Bruno Avenue/Cherry Avenue
Intersection Modification Project

San Bruno Bicycle Route Installation Citywide
Slurry Seal Project (2022-23)

Spyglass Drive Storm Drain
ImprovementsStorm Drain Trash Capture
Installation

Street Rehabilitation Project (2022-23)
Transit Corridors Pedestrian Connection
Project Phase 4

FY25 Goals and Objectives

Complete Design/Study for the following:

Accessible Pedestrian Curb Ramps at various
locations

Earl Ave / Glenview Ave Sewer Main
Assessment

Huntington Avenue Bicycle and Pedestrian
Improvements (Phase Il)

Oakmont Drive PRV Replacement

Regulated Output Streetlight Replacement
Project

Sidewalk Repair at Various Locations
(2024-25)

Sneath/Lake Pump Station Rehabilitation
Street Rehabilitation Project (2024-25)

Street Slurry Seal (2023-24)

Water Master Plan and Water and Sewer
Rate Study

Whitman/Princeton Pump Station Generator
Replacement

Winter Storm Hazard Mitigation Efforts
Accessible Pedestrian Curb Ramps at various
locations

Crestmoor Canyon Storm Repair

Huntington Avenue Bicycle and Pedestrian
Improvements (Phase 1)

Sidewalk Repair at Various Locations

Street Reconstruction Project (2021-22
through 2024-25)

Street Rehabilitation Project (2024-25)
Street Slurry Seal (2023-24)

Winter Storm Hazard Mitigation Efforts

FY22 FY23 FY24 Est. FY25
PERFORMANCE AND WORKLOAD MEASURES Actual Actual Actual Goal
Number of CIP construction projects completed 5 17 12 8
Number of encroachment permits processed 300 390 266 330
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Public Works

Solid Waste

The Solid Waste Fund manages resources used to
encourage and promote programs to meet
State-mandated goals for diversion of solid waste
from California landfills as well as generally engage
in activities to achieve greater environmental
sustainability.

The Solid Waste Fund is responsible for compliance
with state mandates to achieve a fifty percent (50%)
waste diversion (recycling) rate with the goal of
increasing to seventy-five percent (75%) diversion by
2020. The division is funded through a 1% fee
assessed on garbage bills for the City’s franchised
solid waste hauler.

Discretionary Customer Service Activities

Assists with the implementation of resident and
business engagement efforts such as Operation
Clean Sweep, the Green Business program, and
others. Identify funding opportunities to increase
citywide beautification efforts.

Best Practices to Optimize Service

Publishes and distributes promotional materials to
encourage waste diversion by residents. Develop
and implement programs or policies to further
encourage recycling and other alternatives to reduce
waste stream. Coordinate outreach activity with
Recology San Bruno.

Regulatory Compliance

Submit Annual Waste Diversion Report to the
California Integrated Waste Management Board that
documents the City's compliance with AB 939 and SB
1016, mandating that the city works to meet waste
reduction goals.

FY24 Accomplishments

Coordinated with Recology on waste diversion
initiatives and related state trash disposal and
recycling requirements

Replaced and installed waste and recycling
receptacles along San Mateo Avenue and El
Camino Real

Submitted the Annual Waste Diversion Report to
CalRecycle

Adopted the Mandatory Organic Waste
Disposable Reduction Ordinance (SB 1383)
Executed new 10 year Franchise Agreement with
Recology San Bruno

FY25 Goals and Objectives

Work with Recology San Bruno to provide
education and outreach to the business and
residential community regarding organics
collection and State mandated recycling
requirements

Develop strategies with Recology and CalRecycle
to comply with California Assembly Bills (AB)
1826 and 341 - mandatory commercial and
organics recycling requirements and SB 1383
Submit the Annual Waste Diversion Report to
CalRecycle

Support annual Operation Clean Sweep
Program, if held

PERFORMANCE AND WORKLOAD MEASURES Fya2 FY2s FY2a Est FY2s
Actual Actual Actual Goal
Average amount of waste diversion per capita per year 4.5 4.5 4.5 4.5
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Public Works

Streets Maintenance

The City of San Bruno Public Works - Streets
Maintenance Division is committed to providing
rapid, professional, and cost-effective street and
right-of-way maintenance services to the
community. Our interaction with the San Bruno
community will be courteous, productive, and
beneficial.

The Streets Maintenance Division is responsible
for the maintenance and repair of City travel ways
and related assets, providing safety for motorists,
bicyclists, and pedestrians, as well as a clean
appearance for residents and businesses. This is
accomplished through implementation of several
programs as outlined in the following levels of
service:

Discretionary Customer Service Activities

Maintain aesthetics of City's rights-of-way with an
emphasis on downtown San Mateo Avenue.
Periodically clean Susan Drive at the Evergreen
Apartments and the Crestmoor Drive overpass.
Collect abandoned large debris items (including
shopping carts and appliances) on City property
and roadways. Participate in annual community
involved programs such as Operation Clean
Sweep and the Posy Parade.

Responding to Urgent Community Needs

Collaborate with the Engineering Division and the
Traffic Safety and Parking Committee to install
new pavement markings, striping, and signage.
Maintain existing pavement markings and
signage. Provide timely graffiti, trash, and
vandalism abatement in public rights-of-ways and
collaborate with Community Development to
eliminate trash and debris on private property.

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)

Routine Repair and Maintenance

Perform routine pavement maintenance including
pothole repairs and full depth spot repairs to prevent
large-scale pavement deterioration. Refresh painted red
zones, loading zones and accessible parking areas.
Refresh painted and thermoplastic traffic legends, stop
bars, and crosswalks. Maintain regulatory, warning, and
guide signs. Maintain electronic speed monitoring
devices and illuminated crosswalks.

Regulatory Compliance

Respond to and repair roadway defects such as
potholes, sinkholes, and separations that hinder safe
vehicle travel. Proactively and reactively remove
tripping hazards from sidewalks by replacing damaged
areas of sidewalk or utilizing grinding methods. Replace
damaged and/or weathered metal beam guardrail.
Supervise contractors who provide emergency response
and preventative maintenance for City owned
streetlights and traffic signals. Provide above ground
identification of City utilities prior to excavations. With
the assistance of the Fire Department and San Mateo
County Hazmat, remove abandoned hazardous
materials from the City's rights-of-way. Maintain and
facilitate disposal of Public Works Corporation Yard
generated hazardous waste.
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Public Works

Streets Maintenance

FY24 Accomplishments

«  Completed replacement of damaged
streetlight poles due to auto accidents, knock
downs, and older poles.

+  Coordinated with contractor to maintain 17
intersections (traffic control devices), rapid
flashing devices, and multiple radar signs

+ Coordinated, assisted, and managed the
replacement of 22 street light poles and
foundations on San Bruno Avenue, San
Mateo Avenue, and 9 street light poles and
foundations in the Mills Park neighborhood.

+  Completed replacement and maintenance of
the City's regulatory, warning, school, and
parking signs and poles, including graffiti
removal

+  Coordinated with contractor to repair
affected Regulated Output (RO) wired street
lights

«  Completed graffiti removal on sidewalks,
street light poles, traffic controller boxes and
miscellaneous items within City right-of-way

+  Completed 6 traffic work orders consisting of
thermoplastic installation, signage repair,
and installation

«  Assisted with Recology Fall and Spring
Cleanup event

*  Removed and replaced trash receptacles on
the San Mateo Avenue downtown area and
at various locations throughout the City

Plan, coordinate, and installation of Solar

Street Light pilot program as an alternate to
replacing the power supply on the RO

systems throughout the City
Assisted in the Community Day on San

Mateo Ave, annual Posy Parade, and 4th of

July celebration

Coordinate with the design team for the

FY25 Goals and Objectives

design and replacement of aging regulated
output (RO) high voltage street light circuit
Receive and implement the new Asphalt Hot

Mix truck to improve pothole and asphalt

repairs

Develop a digitized Pothole Repair Reporting

Process.

PERFORMANCE AND WORKLOAD MEASURES :;ﬁil AFcYciil Flzc?qut. 2;25
Average Citywide Pavement Condition Rating (0-100) 62 62 63 63
Number of pothole repairs completed 1,694 1,897 N/A 2,000
Amount of asphalt used for non-Capital road repair (square feet) 0 684 N/A 750
Amount of red curb painting (lineal feet) 363 2,639 N/A 2,000
Amount of thermoplastic street markings installed (square feet) 2,686 630 N/A 2,000
Number of street light poles replaced 36 39 N/A 40

122

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)




Public Works

Central Garage

The Central Garage serves the citizens of San
Bruno by providing City employees with operable,
well-maintained vehicles, and equipment
necessary to conduct municipal business.

The Central Garage Division is responsible for
managing and maintaining the City’s non-Fire
vehicles and major equipment, monitoring life-cycle
costs and providing recommendations for the
vehicle replacement program, development of
specifications for and purchase of replacement
vehicles, and disposal of City vehicles for salvage
value at the end of their serviceable life.

Preventive Maintenance and Repair

Provide service and safety inspection every 3,000
miles for 15 police patrol vehicles, service and safety
inspections for 131 other vehicles every 5,000 miles
or annually, additional safety inspections every 45 to
90 days for safety-sensitive equipment, and routine
repair of various large equipment items. Provide
timely and cost-effective repairs that are performed
in-house or by contract; contract repairs typically
include transmission repair, front-end alignment,
and body work/painting, as well as warranty or other
cost-saving work.

Vehicle Acquisition and Disposal

Supply timely and efficient procurement, set up, and
disposal of two to three police patrol vehicles and
approximately ten other vehicles annually, including
review of opportunities to use alternative fuel
vehicles or other opportunities to reduce air
pollution.

Support Services

Provide general use vehicles for City employees who do
not regularly use a City vehicle in the performance of
their duties. Central Garage maintains the City's fuel
storage and delivery system. Provide regularly
scheduled and custom repair to a wide variety of tools
and equipment.

FY24 Accomplishments

Completed Citywide Fleet and Utilization Study
to further improve fleet operations and
budgeting

On-boarded new mechanic

Entire fleet maintenance schedule planned out
for yearly cycles

Surplused outdated parts and equipment
Implemented new parts supplier which reduced
parts costs

Further programmed CMMS proactive
maintenance practices

FY25 Goals and Objectives

Implement Fleet Study priority
recommendations

Increase shop output by streamlining processes
and workflow

Continue to re-evaluate fleet life cycle to
maximize cost and risk

Implement dynamic fleet operations to be more
flexible with purchasing and vehicle replacement
Research EV advantages and disadvantages
Adopt internal smog compliance and technician
certification

PERFORMANCE AND WORKLOAD MEASURES :;ﬁil AFcYci?;l Fi\chcluisit. Eizasl
Number of vehicles maintained 146 153 161 166
Number of work orders generated 539 528 581 600
Number of vehicles identified for replacement 8 12 10 12

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)

123




Public Works

Buildings and Facilities

The Buildings and Facilities provides facilities
maintenance, custodial services, and support to all
City building and facilities and City Departments.

The Building and Facilities Division provides safe,
efficient, comfortable, attractive, and functional
buildings and facilities for all users of City facilities.
The division is responsible for custodial services,
routine preventative maintenance, and repairs at
City Hall, Cable Television Office, Police Department,
two Fire Stations, Senior Center, Veterans Memorial
Recreation Center, San Bruno Pool, Portola
Performing Arts Center, Belle Air Community Center,
Skyline Activity Center, Catalpa Community Center,
Carlton Corners, Firemen'’s Hall, Public Services
Corporation Yard, Parks Corporation Yard, Library,
as well as restrooms and structures at City parks.
The functional program areas of the division are
provided through three service areas:

Custodial Services and Preventative
Maintenance

Provide routine custodial services and preventative
maintenance at 17 City facilities to ensure a clean,

well-maintained environment for use by the community

and City employees.

Facility Management and Routine
Preventative Maintenance

Ensure proper maintenance of all City facilities by
City staff and contract services. Routine
maintenance includes regular inspections and
scheduled maintenance for emergency generators,
heating and cooling systems, fire extinguishers,
elevators, alarm systems, electrical systems,
mechanized doors, and building amenities such as
doors, flooring, windows, and lighting. The division
coordinates work with user departments throughout
the City and works in collaboration to prioritize
projects and allocate budgeted resources.

Repair Services

Provide repairs to City facilities which occur more
routinely as facilities age. These repairs are often
unanticipated and occur without warning. Examples
include replacement of condensers in cooling systems,
equipment part failures in generators, elevators and
other electrical systems, and patching aging roofs.

FY24 Accomplishments

Completed and closed out multiple long-term
CIP projects

Continued to streamline asset management and
service intervals

Installed new security alarm system at City Hall
Installed card access system throughout City
Facilities

Replaced Library Roof and HVAC

Certified new Facilities Technician for backflow
inspections

Replaced carpet at multiple Police Department
offices

Reconfigured several office spaces in City Hall to
fitincreased staff

Installed Access control system for City Hall
Implemented new roof and generator
maintenance programs

FY25 Goals and Objectives

Replace City Hall roof

Continue with City Hall space study and
occupancy improvement program

Continue Library CIP implementation

Begin Senior Center CIP implementation

Begin Fire Station No. 51 CIP implementation
Assist in planning of replacement of Fire Station
No. 52 and Police Station

Continue implementing ADA Plan improvements
and recommendations

PERFORMANCE AND WORKLOAD MEASURES :;ﬁil AFC\Z; Flzc?qut. QZ)Z:I
Number of work orders completed annually 2,225 2,400 2,755 2,700
Square feet of public facilities maintained by custodial staff 119,906 119,906 169,406 169,406
Number of public facilities maintained by two-person utility crew 17 17 17 17
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Public Works

Stormwater

The Stormwater Division is committed to providing
rapid, professional, and cost-effective street
sweeping and stormwater collection system
maintenance services.

The Stormwater Division is responsible for
maintaining the Stormwater conveyance system, as
well as adhering to the requirements outlined in the
National Pollutant Discharge Elimination System
(NPDES) permit. These duties are accomplished
through implementation of a number of programs
as outlined in the following levels of service:

Discretionary Customer Service Activities

Provide sandbags for resident and business owner
use during the wet season. Respond and assist
residents with drainage and runoff issues.

Routine Repair and Maintenance

Maintain and repair City owned valley gutters by
removing sediment, debris, and vegetation to
optimize storm flow. Maintain and repair storm drain
mains, catch basins, and grates.

Regulatory Compliance and Best
Management Practices

Perform semimonthly cleaning of all residential,
commercial and industrial roadways. Clean storm
grates and trash racks quarterly and provide regular
street sweeping service in all residential and
commercial areas of the City during periods of
rainfall to prevent flooding. Inspect and/or install
erosion control materials on hillsides at known slide
locations during and after periods of rainfall.
Implementation of the Long-Term Trash Reduction
Plan to comply with the Municipal Regional Permit
(MRP) in reducing the trash load to the storm
drainage system to reach No Visual Impact by 2022.
Respond to illicit discharges to the Storm Drain
System.

FY24 Accomplishments

+  Coordinated and monitored on-going San
Francisco Bay Regional Water Quality Control
Board (WQCB) Stormwater initiatives and
Municipal Regional Stormwater Permit (MRP)
compliance measures.

«  Completed annual inspection, maintenance and
repairs of trash capture units.

+  Completed the required MRP annual report.

«  Completed 80 feet of culvert inspections as part
of the annual condition assessment program
and completed video inspection of
approximately 31,798 feet of storm drain mains.

+  Completed 12 month Downtown sidewalk
pressure washing program .

*  Provided ongoing monitoring, and coordination
of San Bruno Underpass flooding.

* Maintained year-round self-serve sand bagging
station at City Hall.

*  Responded to the the 2023 Winter Storm events
to protect life an property including repairs at
slide areas, emergency repairs, installation of
erosion control measures, and canyon debris
clean-up.

*  Picked up trash and debris at 693 locations

+  Completed emergency storm drain line repairs
at various locations.

FY25 Goals and Objectives

*  Manage and complete spot repairs of priority
stormwater collection system locations

+  Coordinate and monitor on-going WQCB
Stormwater initiatives

«  Complete annual trash capture device
inspections and cleaning program in order to
meet requirements of the MRP

«  Complete annual Stormwater Report for WQCB
as required by the MRP

«  Continue culvert and storm water main
inspection and condition assessment

PERFORMANCE AND WORKLOAD MEASURES A P 2S5 AP
Actual Actual Actual Goal
Number of curb miles swept (Street Sweeping) 5,540 5,540 5,540 5,540

Number of catch basins cleaned and inspected annually

2,680 2,680 2,680 2,680

Illegal dumping pickup incident responses

2,000 533 N/A 700

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)
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Public Works

Water

The City of San Bruno Water Division is
committed to protecting public health by
delivering high quality potable water.

The Water Division of the Public Works
Department is responsible for the efficient and
effective operation and maintenance of the Water
Supply and Distribution systems, which make up
the Water Enterprise Fund activities. The San
Bruno water supply system consists of 5
groundwater production wells, 13 pressure zones,
8 storage tanks located at 6 sites, and 5
connections to major transmission pipelines, 4
owned and operated by the San Francisco Public
Utility Commission (SFPUC) and one by the North
Coast County Water District. The San Bruno water
distribution system consists of 100 miles of
pipelines, 9,000 valves, 985 fire hydrants, 8
pumping stations, 8 storage tanks and 13
pressure zones. Through this complex network of
interrelated systems, the Water Division maintains
and operates the water supply and distribution
systems so that water delivered to its customers
meets all Federal and State water quality
standards, pressure and quantity mandates, and
meets secondary standards such as taste and
color through active distribution system
infrastructure assessment and flushing programs.
The division performs the following services:

Potable Water Production and Delivery

Maintain, rehabilitate, and assure necessary
replacement of eight storage tanks and five
groundwater wells to ensure a daily average well

production of 2.1 million gallons per day (MGD). The

city participates in a cooperative ground water
storage and recovery with the SFPUC, Daly City, and
CalWater to assure the long-term vitality and
protection of the Westside Basin Aquifer that
underlies San Bruno.

Water Conservation Programs

Participate in water conservation programs with
emphasis on public awareness, rebate programs for
washing machines and high-efficiency toilets, audits
for large landscape owners, host landscaping classes
for San Bruno residents, and fund school assembly
programs that teach water conservation to help
meet State Water Resources Control Board water
reduction goals.

Response to Urgent Community Needs

Ensure the highest customer service by quickly
responding to water main/service leaks and daily
routine turn on/off requests at the meter. Resolve water
quality questions and concerns in a timely manner. The
Advanced Water Meter system allows residents and City
staff the ability to monitor water uses to help
understand usage patterns and billing via the internet.

Routine and Preventative System Repair
and Maintenance

Provide daily inspections of water levels and maintain
exterior and interior of eight storage tanks on a
continuing basis. Conduct monthly and quarterly
testing and reporting of water quality that is provided in
the yearly consumer confidence report. Provide
long-term water system maintenance and operations
planning to support necessary system Capital
improvements through the Program.

Regulatory Compliance

Assure disinfection at five groundwater wells, treatment
for iron and manganese at two wells, and maintenance
and monitoring of storage tanks and pump station
facilities. Complete Federal and State mandated water
quality testing and related regulatory required analysis
and reports each year including current regulations and
requirements that establish primary drinking water
standards for disinfection and chemical constituents,
along with secondary standards such as taste, color,
odor, and temperature. Provide yearly updates to the
Emergency Response Plan, update the five-year Urban
Water Management Plan (UWMP), and update the
ten-year Water System Plan (WSP).
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Public Works

Water

FY24 Accomplishments FY25 Goals and Objectives

Completed installation of advanced water
meters at commercial properties to ensure
reliable billing and identify broken or leaking
pipes

Completed annual Cross-Connection Survey
in conjunction with San Mateo County
Environmental Services

Completed Water Shortage Demand
Assessment

Managed reduction in groundwater well
production with water supply consistent with
the Groundwater Storage and Recovery
Agreement with the San Francisco Public
Utility Commission, Daly City, and Cal Water
to allow for storage recovery

Completed Annual San Bruno Consumer
Confidence Report newsletter of water usage
and conservation programs

Prepared a twice-yearly report to the State
Water Board to provide effects of any
seawater intrusion into the underground
drinking water basin

Completed Water Rate Study and Approved
New Rate Schedule

Updated state-mandated Drinking Water
Emergency Response Plan

Continued to implement water conservation
programs, including low flow toilet and
washing machine rebate programs, and
lawn-be-gone program

Completed annual Water Loss Audit to the
State Water Quality Control Board, reporting
the City's amount and sources of City water
loss

Update state-mandated Drinking Water
Emergency Response Plan

Develop and implement a long-term
preventative maintenance program and
schedule for City water facilities (i.e., tanks,
wells, and pump stations)

Review and implement recommended
improved security features at water system
facilities which may include electronic locks,
security cameras, and gates

Continue to implement water conservation
programs, including low flow toilet and
washing machine rebate programs, and
lawn-be-gone program

Complete annual Water Loss Audit to the
State Water Quality Control Board, reporting
the City's amount and sources of City water
loss

Continue to manage City wells per the
Groundwater Storage Recovery with SFPUC
Continue to provide reliable drinking water
to the community

Continue to operate the San Bruno Water
System in accordance with state and federal
safe drinking water laws and regulations at
all times to protect public health

Continue to maintain and upgrade the Water
System to ensure it reliably supplies and
delivers water in accordance with the needs
of our customers.

FY22 FY23 FY24 Est. FY25
PERFORMANCE AND WORKLOAD MEASURES Actual Actual Actual Goal
Number of main break repairs/broken valve replacements performed 105 128 92 110
Water savings achieved through efficiency programs (percent of total sales) 17% 8% 10% 5%

127
City Council Adopted Budget - Fiscal Year 2024-25 (FY25)




Public Works

Wastewater

The Wastewater Division is committed to serving
the community by providing rapid, professional,
and cost-effective maintenance of the
wastewater collection system, striving to meet
all Environmental Protection Agency and State
of California requirements.

The Wastewater Division of the Public Works
Department is responsible for the wastewater
collection system throughout the City including all
sewer mains, manholes, six lift stations, and two
San Mateo County-owned Flood Control District
pump stations. In addition, the Division and its
employees are directly responsible for adhering to
all wastewater discharge requirements, recently
revised by the U.S. Environmental Protection
Agency and the State Water Resources Control
Board.

Wastewater treatment is handled under a Joint
Powers Agreement with the City of South San
Francisco (SSF). Each day, approximately 3.4
million gallons of effluent are pumped from San
Bruno through the Shaw Road Pump Station and
treated at the jointly owned SSF/San Bruno Water
Quality Control Facility. The treatment facility,
located on Belle Air Road just north of the San
Francisco International Airport in the City of South
San Francisco, is operated and maintained by the
City of South San Francisco, which also
administers the State-mandated Water Quality
Control and Industrial Waste Discharge Program.
Treated wastewater is discharged two miles out
into San Francisco Bay via a joint outfall pipeline
shared by the cities of San Bruno, South San
Francisco, Millbrae, Burlingame, Colma and the
San Francisco Airport. The primary program
services include:

Sewer Collection System Maintenance
and Operation

Manage non-emergency rehabilitation and
replacement of sanitary sewer system components
including manholes and main replacement or
rehabilitation. Best practices include a computerized
work order system, data display of remote sanitary
sewer pumping stations, geographic information
system (GIS) mapping, closed circuit televising of the
collections system, safety training such as confined
space entry, and other best practices as determined
by Federal and State regulations.

Response to Urgent Community Needs

Provide around-the-clock customer service response to
emergency calls related to sewer main and lateral sewer
blockages and overflows. Other related service call
tasks include root related issues and backflows into
private property.

Regulatory Compliance

Provide preventative maintenance on sewer pipe mains,
and pump stations. Activities include main line flushing,
video inspection, manhole cleaning, pump maintenance,
and mechanical rodding. Complete scheduled and
emergency repairs of sewer mains, and manholes. Pipe
repair tasks include pipe failures, structural
decomposition, offsets, root intrusion, cracks, and pipe
sagging. Manhole repairs include rim and lid
replacement, minor cone failure, and basin failure.
Conduct field investigations used to target needed
Capital Improvement Projects.
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Public Works

Wastewater
FY24 Accomplishments FY25 Goals and Objectives
+  Completed at least 36 Grade 3 to 5 (of 0-5 scale) )
sewer main spot repairs to minimize the *  Complete audit of the Sewer System
number of sewer overflows and to maintain a Management Plan (SSMP)
correct operating system +  Complete Sanitary Sewer Management Plan
+  Manage the point-of-sale private sewer lateral (SSMP) 5-year update
inspection and replacement program +  Complete Sewer Master Plan 10-year updatg
+  Completed video inspection of 778 main and * Complete at least 20 Grade 3 to 5 sewer main
manhole locations as part of a on-going sewer spot repairs to minimize the number of sewer
video inspection program for continual reliability overflows and to maintain a correct operating
of the system system . . ' .
. Updated GIS sewer maps to match newly +  Complete video inspections of 360 sewer main
completed sewer pipeline projects and manhole location as part of the new

re-occurring video sewer pipe inspection
program for continual reliability of the system

* Manage the point-of-sale private sewer later
inspection and replacement program

+  Review and make necessary revisions to the
Sanitary Sewer Management Plan based on new
requirements that the State Water Resource
Control Board may have

*  Update GIS sewer maps to match newly
completed sewer pipeline projects

PERFORMANCE AND WORKLOAD MEASURES :;ﬁil AFcchl?;l Fi\chclui\sit. E\LZ:I
Number of Sanitary Sewer Overflows (SSOs) 1 3 0 0
Number of lateral spot repairs 5 0 0 0
Number of mainline spot repairs 50 45 36 50
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Public Works

Administration & Engineering and Solid Waste

Historical - All Funds, All Programs

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM NAME Actual Actual Actual Actual Actual Adopted
Administration &
Engineering
Revenue
Licenses and permits 213,671 532,004 292,306 155,149 120,322 121,000
Charges for services 40,659 33,034 93,290 151,462 50,000 80,000
Other 157,753 142,985 193,474 126,907 47,250 40,000
Total Revenue 412,082 708,023 579,069 433,518 217,572 241,000
Expenditure
Salaries and benefits 803,896 700,373 878,665 842,458 1,158,619 939,693
Operating 157,760 303,976 227,470 543,750 395,779 212,200
Transfers Out 1,118,951 1,156,000 375,563 359,064 385,604 561,923
Long-term assets - 360 - - - -
Total Expenditure 2,080,607 2,160,708 1,481,698 1,745,272 1,940,003 1,713,816
Net Revenue/
(Expenditure) (1,668,525) (1,452,685) (902,628) (1,311,753) (1,722,431) (1,472,816)
Solid Waste
Revenue
Charges for services 86,147 86,607 90,455 93,145 120,000 126,000
Intergovernmental 11,390 11,474 11,435 75,310 - 116,990
Other 16,305 2,480 23,545 16,610 20,724 67,802
Total Revenue 113,842 100,561 125,434 185,065 140,724 310.792
Expenditure
Salaries and benefits 51,314 41,622 64,762 6,613 73,660 127,922
Operating 26,983 - 21,460 34,962 79,334 166,275
Transfers Out 3,467 2,376 15,864 17,592 61,238 64,516
Total Expenditure 81,763 43,998 102,085 59,167 214,231 358,713
Net Revenue/ 32,078 56,563 23,349 125,899 (73,507) (47,921)
(Expenditure) .
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Public Works

Streets
Historical - All Funds, All Programs
FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM NAME Actual Actual Actual Actual Actual Adopted
Streets Operations
Revenue
Taxes 3,338,155 3,315,904 3,861,089 3,933,654 4,066,209 4,218,779
Other 155,371 126,770 121,015 135,508 151,708 149,602
Transfers In 1,032,796 1,923,937 2,780,076 1,134,460 885,915 1,240,000
Total Revenue 4,526,322 5,366,611 6,762,181 5,203,622 5,103,832 5,608,381
Expenditure
Salaries and benefits 686,928 544,513 580,258 821,038 959,194 1,631,094
Operating 685,579 489,036 635,013 520,887 609,500 796,365
Transfers Out 2,845,157 3,142,268 5,258,008 6,552,865 3,055,004 2,763,840
Total Expenditure 4,217,665 4,175,817 6,473,280 7,894,790 4,623,698 5,191,299
'(\'Eitp':z‘é?t"u‘:; 308,657 1,190,794 288,901  (2,691,168) 480,134 417,082
Streets Capital
Revenue
Intergovernmental 1,131,953 689,796 44,714 695,341 412,410 1,617,626
Other 122,927 1,611 91,007 47,806 80 9,240,986
Transfers In 1,725,114 5,011,006 3,752,707 11,273,503 8,427,893 5,715,729
Total Revenue 2,979,994 5,702,413 3,888,429 12,016,650 8,840,383 16,574,341
Expenditure
Salaries and benefits 188,116 87,465 174,457 287,305 343,698 -
Operating 98,160 46,006 584,559 1,613,262 777,015 -
Capital Investment 1,155,869 527,404 1,519,607 1,068,813 4,257,527 26,149,700
Transfers Out 2,082,923 - 803,268 587,366 548,006 -
Total Expenditure 3,525,068 660,875 3,081,891 3,556,746 5,926,246 26,149,700
Net Revenue/ (545,074) 5,041,538 806,538 8,459,904 2,914,137 (9,575,359)
(Expenditure) inn
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Public Works

Stormwater
Historical - All Funds, All Programs
FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM Actual Actual Actual Actual Actual Adopted
Stormwater Operations
Revenue
Charges for services 650,556 654,716 629,881 632,655 1,560,834 1,675,000
Use of money and property 19,084 5,302 4,299 705 - -
Other - - - - - 19,532
Transfers In - - 1,000,000 110,000 - -
Total Revenue 669,640 660,018 1,634,180 743,360 1,560,834 1,694,532
Expenditure
Salaries and benefits 589,181 450,455 601,690 781,917 693,271 1,017,431
Operating 254,590 94,576 406,761 568,215 443,650 531,516
Transfers Out 94,552 64,688 317,475 316,392 489,066 472,993
Total Expenditure 938,323 609,719 1,325,926 1,666,524 1,625,987 2,021,940
'(\'Ei;:z‘;?:u‘:‘:; (268,683) 50,299 308,254 (923,164) (65,153) (327,408)
Stormwater Capital
Revenue
Other - 891 424,445 303,073 1,060,547 3,291,460
Transfers In 1,319,703 450,000 - - 1,641,713 1,063,765
Total Revenue 1,319,703 450,891 424,445 303,073 2,702,260 4,355,224
Expenditure
Salaries and benefits 65,489 6,253 10,581 23,341 22,513 -
Capital Investment 1,218,227 59,201 536,870 1,337,873 387,597 4,886,074
Transfers Out 50,000 - 24,154 28,245 532,768 -
Total Expenditure 1,333,716 65,454 571,604 1,389,459 942,878 4,886,074
'(\'Ei;'::‘;?:'u‘:‘:; (14,013) 385437  (147,160)  (1,086,386) 1,759,383 (530,850)
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Public Works

Central Garage & Facilities Maintenance

Historical - All Funds, All Programs

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM NAME Actual Actual Actual Actual Actual Adopted
Central Garage
Revenue
Charges for services 810,000 575,175 882,154 713,120 888,545 1,849,983
Other - 175 25,000 - - 9,025
Total Revenue 810,000 575,175 882,154 713,120 888,545 1,859,008
Expenditure
Salaries and benefits 230,672 245,716 314,939 405,988 421,423 575,977
Operating 316,506 214,401 348,853 479,363 399,838 952,975
Transfers Out 15,918 15,400 20,868 25,297 25,922 156,209
Total Expenditure 563,095 475,517 684,660 910,647 847,183 1,685,161
'(\'Eitp::‘;?t"u‘:; 246,905 99,658 197,494 (197,527) 41,362 173,847
Buildings & Facilities
Revenue
Charges for services 1,514,000 1,724,000 1,805,664 1,551,199 2,143,889 2,641,533
Other 275 124,628 159,500 - - 103,336
Total Revenue 1,514,275 1,848,628 1,965,164 1,551,199 2,143,889 2,744,869
Expenditure
Salaries and benefits 835,178 626,837 832,889 1,050,907 1,134,768 1,473,577
Operating 369,590 261,522 785,408 584,691 630,110 773,286
Transfers Out 27,005 18,368 127,025 110,569 126,797 373,644
Total Expenditure 1,231,774 906,727 1,745,323 1,746,167 1,891,675 2,620,507
'(\:Eitpzz‘é?t"uﬁ; 282,501 941,901 219,841 (194,968) 252,214 124,362
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Public Works

Parks & Facilities Capital and Technology Capital

Historical - All Funds, All Programs

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM NAME Actual Actual Actual Actual Actual Adopted
Parks & Facilities Capital
Revenue
Intergovernmental - - - - - 602,310
Other 3,276,957 1,993,984 10,197,885 22,918,053 10,190,171 8,848,958
Transfers In 1,348,200 1,166,000 665,336 12,009,917 4,892,973 1,488,000
Total Revenue 4,625,157 3,159,984 10,863,221 34,927,969 15,083,144 10,939,268
Expenditure
Salaries and benefits 1,523 26,291 53,843 15,770 3,692 -
Transfers Out 2,206,443 144,410 541,618 443,748 -
Capital Investment 3,744,748 1,555,732 13,626,539 23,505,172 15,126,076 14,978,207
Total Expenditure 5,952,714 1,582,023 13,824,792 24,062,560 15,573,515 14,978,207
'(\IE?(:;:‘;?:;:; (1,327,556) 1,577,961  (2,961,571) 10,865,409 (490,371)  (4,038,939)
Technology Capital
Revenue
Transfers In 105,000 287,000 670,000 1,672,414 990,000 5,995,303
Expenditure
Salaries and benefits - - - 45,181 20,912 -
Capital Investment 8,023 - 142,217 433,012 358,213 8,135,517
Transfers Out 30,095 - 547,564 1,258,320 54 -
Total Expenditure 38,118 - 689,781 1,736,513 379,178 8,135,517
Net Revenue/ 66,882 287,000 (19,781) (64,009) 610,822  (2,140,214)

(Expenditure)
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Public Works

Water

Historical - All Funds, All Programs

(Expenditure)

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council
PROGRAM NAME Actual Actual Actual Actual Actual Adopted
Water Operations
Revenue
Charges for services 16,934,891 17,777,901 16,749,750 16,964,115 15,006,511 17,786,000
Use of money and property 678,147 253,538 304,485 576,328 800,000 813,104
Other 1,844 25,000 24,537 457,100 125,378 1,260,181
Total Revenue 17,614,881 18,056,439 17,078,771 17,997,543 15,931,889 19,859,285
Expenditure
Salaries and benefits 2,558,084 1,710,227 1,961,701 2,667,189 2,852,643 3,714,073
Operating 1,982,366 1,449,991 2,561,103 3,182,696 3,116,110 4,840,833
Transfers Out 5,032,559 3,643,262 5,108,706 6,971,929 7,299,469 4,373,855
Debt Services 431,430 234,000 415,933 405,472 404,241 390,430
Total Expenditure 10,004,440 7,037,480 10,047,443 13,227,285 13,672,463 13,319,192
I(\IE;ZE‘;?::::; 7,610,442 11,018,959 7,031,329 4,770,258 2,259,426 6,540,003
Water Capital
Revenue
Other - - - - 125,378 8,876,582
Transfers In - - - 457,100 - -
Total Revenue - - - 457,100 125,378 8,876,582
Expenditure
Salaries and benefits 92,733 80,199 62,275 57,954 55,971 -
Operating 847,486 341,208 243,137 702,261 704,088 -
Capital Investment 4,546,284 2,642,397 711,647 5,813,639 1,137,053 48,846,780
Transfers Out - - - - - 218,650
Total Expenditure 5,486,503 3,063,803 1,017,059 6,573,854 1,897,111 48,585,977
NetRevenue/ ., 126,503)  (3,063,803) (1,017,059)  (6,573,854)  (1,897,111)  (39,709,395)
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Public Works

Water Equipment Reserve and Debt Service

Historical - All Funds, All Programs

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council

PROGRAM NAME Actual Actual Actual Actual Actual Adopted
Water Equipment Reserve
Revenue
Other - - - - - 307,829
Expenditure
Long-term assets 54 - - - 308,081 410,829

I(\IE:;:‘;?:J::; (54) - - - (308,081) (103,000)
Water Debt Service
Revenue
Operating 4,885 3,175 4,637 4,602 4,175 4,175
Other 426,545 230,825 411,295 400,870 400,066 386,255

Total Revenue 431,430 234,000 415,933 405,472 404,241 390,430
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Public Works

Wastewater

Historical - All Funds, All Programs

(Expenditure)

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council

PROGRAM NAME Actual Actual Actual Actual Actual Adopted
Wastewater Operations
Revenue
Charges for services 18,148,055 18,455,837 19,374,803 19,271,665 17,971,353 21,210,000
Use of money and property 716,424 239,568 299,722 577,076 790,000 880,579
Other 82,900 40,000 3,333 2,670,757 (4,515) 860,265

Total Revenue 18,947,379 18,735,406 19,677,859 22,519,497 18,756,837 22,950,844
Expenditure
Salaries and benefits 2,268,965 1,472,460 1,703,769 2,662,460 2,508,109 2,872,411
Operating 1,232,437 519,909 906,287 1,119,270 1,098,500 2,299,765
Transfers Out 5,303,651 4,564,681 5,884,397 6,769,491 8,589,182 6,457,162
Debt Services 1,247,827 606,306 1,143,486 1,080,645 1,059,031 1,003,294

Total Expenditure 10,052,879 7,163,357 9,637,940 11,631,866 13,254,822 12,632,632

I(\IE;ZE‘;?::::; 8,894,500 11,572,048 10,039,919 10,887,631 5502,015 10,318,212
Wastewater Capital
Revenue
Other - - - - - 2,642,239
Expenditure
Salaries and benefits 86,759 61,293 50,073 30,847 44,133 -
Capital Investment 8,471,540 2,422,358 1,056,224 2,117,951 6,123,749 39,938,968
Transfers Out 174,810 - 1,343,512 646,625 - 156,700

Total Expenditure 8,733,109 2,483,652 2,449,808 2,795,423 6,167,882 40,095,668
NetRevenue/ o -33100)  (2.483,652) (2,449,808)  (2.795423)  (6,167,882)  (37,453,429)
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Public Works

Wastewater Equipment Reserve and Debt Service

Historical - All Funds, All Programs

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council

PROGRAM NAME Actual Actual Actual Actual Actual Adopted
Wastewater Equipment
Reserve
Revenue
Other - - - - - 825,000
Expenditure
Long-term assets - - - - 68,546 895,000

I(\IE:;:‘;?:J::; . . . . (68,546) (70,000)
Wastewater Debt Service
Revenue
Operating 7,585 4,940 7,970 7,795 7,575 7,575
Other 1,240,242 601,366 1,135,517 1,072,850 1,051,456 995,719

Total Revenue 1,247,827 606,306 1,143,486 1,080,645 1,059,031 1,003,294
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NON-DEPARTMENTAL

Non-departmental records all revenue and expenditures not directly attributed to any single department or program, the
most significant of which are unrestricted revenues such as property taxes. Expenditures include the City's minimum
payment toward the unfunded actuarial liability (UAL or unfunded pension liability).
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Non-Departmental

Historical - All Funds, All Programs

FY24 FY25
FY20 FY21 FY22 FY23 Estimated City Council

PROGRAM NAME Actual Actual Actual Actual Actual Adopted
Non-Departmental
Revenue
Taxes 32,920,254 38,663,462 51,243,563 51,741,228 52,192,740 55,652,324
Charges for services 2,785,367 2,787,929 3,269,673 35,095,711 3,994,000 75,000
Intergovernmental - 851,227 3,010,435 2,203,215 - -
Use of money and property 1,072,609 789,829 858,072 2,065,216 3,308,509 5,137,200
Other 3,574,092 7,497,190 4,442,381 27,016,317 3,121,855 5,026,292
Transfers In 9,268,779 9,218,014 5,524,135 6,908,571 3,026,136 3,954,575

Total Revenue 49,621,101 59,807,652 68,348,260 125,030,260 65,643,240 69,845,392
Expenditure
Salaries and benefits 6,565,924 7,323,703 8,438,110 9,381,905 8,790,879 8,962,900
Operating 467,538 463,643 493,685 1,945,006 575,264 2,546,999
Long-term assets 400,675 25,163
Other 354,709 175,818 266,328 289,095 215,783 173,638
Capital Investment 218,420 (3,278)
Debt Service 1,358,246 403,460 1,357,151 1,446,246 1,146,790 1,191,580
Transfers Out 2,087,727 (4,162,011) 6,171,377 22,657,931 (2,754,032) 16,902,258

Total Expenditure 11,052,563 4,602,011 16,751,814 35,720,183 7,974,684 29,777,375
NetRevenue/ ;g 568,537 55205641 51,596,446 89,310,077 57,668,556 40,068,017

(Expenditure)
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Facilities Capital Improvement Program
Project Summary

TOTAL APPROVED FUNDING

FY25 ADOPTED TOTAL
BUDGET ACTUALS AS BUDGET & FUTURE YEARS,

PROJECT NAME OF 6/30/23 FY24 BUDGET ACTUALS UNFUNDED
City Hall Roof and HVAC Replacement - - 500,000 500,000 -
City Offices & Facility Maintenance Program - 84,543 640,457 725,000 -
Fire Station 51 Reconditioning Program - 21,459 94,788 116,247 -
Fire Station 52 Replacement Phase 1 - 245,123 421,607 666,730 -
Recreation & Aquatic Center (RAC) - 39,057,735 23,362,265 62,420,000 -
Senior Center Facilities Maintenance 250,000 i 75,000 325,000 175,000
Program
City Fleet EV Infra.structu.re Development 190,000 ) ) 190,000 250,000
and Implementation Project

Grand Total $440,000 | $39,408,860 | $25,094,117 | $64,942,977 $425,000
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Facilities Capital
City Hall Roof and HVAC Replacement

San Bruno City Hall has undergone multiple updates to
its building systems over the years. Both the roof and
HVAC systems are now nearing the end of their life cycle,
prompting a Capital Improvement Project (CIP) to [
upgrade these systems to modern standards, focusing on '
energy cost reduction and building efficiency. '

Phase One involves addressing the roofing system, which [g
was previously installed over an older tar and gravel roof
and is now beyond its 15- to 20-year lifespan. The city is
experiencing systemic failures leading to severe leaks.
This phase will see a complete roof replacement,

including the removal of old roofing layers to ease future TIMELINE
maintenance.

Phase Two targets the outdated HVAC and Building | 'nitial funding year 2022-23
Management systems, which are showing signs of age
through increased maintenance costs and downtimes. A
notable issue is the failure of the condenser coil affecting
multiple areas, placing extra strain on the surrounding
HVAC units. This phase plans to install a modern heat
pump HVAC system with multizone Building Management
software and hardware, enhancing efficiency and comfort
while reducing energy costs.

Target Completion 2026-27

Project No. 51033

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv25 PROPOSED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $500,000 $500,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $0 $500,000 $500,000 $0
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Facilities Capital
City Offices & Facility Maintenance Program

Constructed in 1952 and remodeled in the early 2000s,
City Hall is now at a critical juncture in its lifecycle, |
necessitating extensive maintenance that was previously
postponed. Changes in staffing levels, public services, and |
organizational structures further underscore the need for §
updates. This program is designed to upgrade City Hall to
meet current standards for ADA compliance, ergonomics,
security, and efficiency, benefiting both the workforce and
the public. The focus areas include exterior and interior
painting, flooring updates, reconfiguration of spaces,

enhancement of security measures, and carpet repairs to |§

restore the building's overall condition.
e : TIMELINE
For FY26-27, the plan specifically targets the restoration _

of exterior and interior paint, along with repairs to | Initial funding year 2022-23
flooring and carpets, as key steps in this comprehensive
maintenance and upgrade effort. Target Completion 2026-27

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

General Government Facilities Impact $705,000
Fee Fund

Project No. 51032

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$84,543 $640,457 $725,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $84,543 $640,457 $725,000 $0
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Facilities Capital

Fire Station 51 Reconditioning Program

The San Bruno Fire Department is supported by two fire
stations, both constructed in the mid-1950s. These
facilities are pivotal to the city's public safety, housing
on-duty firefighters, their trucks, and other essential [FEESEEEE
firefighting equipment.

Station 51 has experienced deferred maintenance over
the years, adversely affecting the living conditions for the g
firefighters based there. The City intends to allocate E
capital improvement funds to equip the Facilities
Department with the necessary resources to upgrade

Station 51 to acceptable living standards. The planned *
maintenance program for Station 51 encompasses a
series of comprehensive improvements. This includes

addressing dry rot and termite damage, repainting both | Initial funding year 2022-23
the interior and exterior after making necessary repairs,
updating the window treatments for better insulation,
installing energy-efficient lighting and motion-detecting

Target Completion 2026-27

switches, upgrading to water-saving bathroom fixtures, TOTAL NON-GENERAL FUND SOURCES, ALL YEARS
conducting flooring repairs for safety and durability, and

replacing the kitchen stove with a newer, more efficient | Public Safety Facilities Impact Fee Fund $116,247
model.

These targeted improvements aim to significantly enhance
the living conditions at Station 51, bringing the facility in
line with modern standards for efficiency and
sustainability, thereby ensuring a conducive environment
for our firefighters.

Project No. 51028

TOTAL APPROVED FUNDING

TOTAL BUDGET

FY25 APPROVED ~ /'CTUALSASOF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$21,459 $94,788 $116,247 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $21,459 $94,788 $116,247 $0
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Facilities Capital

Fire Station 52 Replacement Phase 1

Following the 2010 PG&E gas pipeline explosion in San
Bruno's Crestmoor neighborhood, the City played an
active role in several investigative proceedings before the
California Public Utilities Commission (CPUC). The City
Council previously considered several projects related to
the explosion and its aftermath to be completed with any [
funding that may be available to the City as a result of the [®
disaster. Replacement of Fire Station 52 was identified as
the highest priority for use of any such funds.

Constructed in the mid-1950s, Fire Station 52 serves the

western half of San Bruno, providing essential emergency

services. The station is home to on-duty firefighters, _
. . . I TIMELINE

housing their trucks and other critical firefighting

equipment. However, it currently faces challenges due to | Initial funding year 2018-19

its poor condition and lack of modern amenities
necessary for efficient fire service delivery.

Target Completion On-going

The replacement of Fire Station 52 aims to address these
challenges by providing updated facilities for Fire
Department staff and operations. This will ensure the | p viic Safety Facilities Impact Fee Fund $395,664
proper storage and security of apparatus and equipment.
Additionally, the new station is envisioned to include
community-oriented features, such as a neighborhood
meeting room and activity space.

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Project No. 51011

TOTAL APPROVED FUNDING

TOTAL BUDGET  FUTURE YEARS,

Fv25 APPROVED ~ ACTUALSAS OF FY24 BUDGET

SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$245,123 $421,607 $666,730 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $245,123 $421,607 $666,730 $0
148

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)



Facilities Capital
Recreation & Aquatic Center (RAC)

In 2013, the San Bruno Community Foundation was
created by the San Bruno City Council to manage a
restitution settlement from Pacific Gas and Electric
Company (PG&E) following the 2010 gas pipeline
explosion in San Bruno's Crestmoor neighborhood. The
Foundation engaged the community by gathering insights
on how best to utilize these funds for the city's benefit.
Reflecting the community's voice, the City Council
approved the construction of a RAC.

This initiative has paved the way for a comprehensive
enhancement of the city's recreational offerings,
providing the community with expanded services,

e . TIMELINE
facilities, and opportunities for engagement. A notable _

upgrade includes transitioning the swimming pool to | |njtial funding year 2017-18
operate year-round, thus extending its accessibility and
increasing programming opportunities. The 49,360 square | Target Completion 2023-24
foot two-story facility is designed to be a cornerstone of
community life, featuring diverse amenities such as a TOTAL NON-GENERAL FUND SOURCES, ALL YEARS
community lounge, a welcoming lobby, a modern
gymnasium, indoor and outdoor pools, a walking track, | San Bruno Community Foundation $51,500,000
exercise rooms, a fitnes; area, ’co.mnjunity event SPaces, | community Benefit Fund 6,330,000
classrooms for educational initiatives, and meeting
rooms. Water, Sewer, Crestmoor Project Fund 2,540,000
Additional enhancements resulting from the project | city Art Fund 50,000
include the reconfiguration of parking, the realignment
and widening of City Park Way to improve access, and the | PG&E Settlement 1,000,000
ecological restoration of City Park creek to enhance its

. . Measure A 375,000
flow capacity during wet months.

Gas Tax 375,000

Project No. 51009

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$39,057,735 $23,362,265 $62,420,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $39,057,735 $23,362,265 $62,420,000 $0
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Facilities Capital

Senior Center Facilities Maintenance Program

The San Bruno Senior Center was originally constructed
in 1987. The Center is used heavily daily for a congregate
lunch program, enrichment classes, social programs,
educational workshops and seminars, and to give the
senior population volunteer opportunities. In addition, a |g
door-to-door transportation service is offered by the §
Center and is also used for official City events, City
Council meetings, Planning Commission meetings,
non-profit, and private rentals.

As with all heavily used buildings, the facility has
experienced substantial wear and tear and needs
Improvements will be made to the restrooms, flooring,

door hardware, interior/exterior paint, and other facility | Initial funding year 2022-23
needs.

Target Completion 2026-27

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Senior Bequest Fund $325,000

Project No. 51030

TOTAL APPROVED FUNDING

TOTAL BUDGET
EY25 APPROVED ACTUALS AS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 250,000
$0 $75,000 $325,000 $175,000
Enterprise Funds 0
Outside Funding 0
Total $250,000 $0 $75,000 $325,000 $175,000
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Facilities Capital

City Fleet EV Infrastructure Development and Implementation Project

With the passing of “Advanced Clean Fleet or ACF”
executive order N-79-20, the State of California has set
clear timelines for state and local agencies to transition
from fossil fuel to zero-emission transportation.
Beginning in 2024, 50% of medium- and heavy-duty
truck (8,500lbs GVWR) purchases must be zero-emission
vehicles (ZEV) and beginning in 2027, 100% of purchases [
must be ZEV. By allocating funding and adopting this CIP,
the City can take advantage of available funding
opportunities to incentivize early adoption, which will
help the City negate the high cost of planning and

¥ ’ 5 r s . e Yo :
implementation of charging infrastructure at a later

This project aims to accomplish the following two goals: | Initial funding year 2024-25

Research and establish a dedicated masterplan specific

to each vehicle hub; and begin installation and | Target Completion 2025-26

construction of up to six, Level 2 chargers, in key areas

determined by the masterplan. TOTAL NON-GENERAL FUND SOURCES, ALL YEARS
General Government Facilities Impact $190,000
Fee Fund

Project No. NEW

TOTAL APPROVED FUNDING

TOTAL BUDGET

ACTUALS AS OF FUTURE YEARS,
FY25 APPROVED FY24 BUDGET
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 190,000
$0 $0 $190,000 $250,000
Enterprise Funds 0
Outside Funding 0
Total $190,000 $0 $0 $190,000 $250,000
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PARKS CAPITAL




Parks Capital Improvement Program

Project Summary

TOTAL APPROVED FUNDING

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)

FY25 ADOPTED TOTAL
BUDGET ACTUALS AS BUDGET & FUTURE YEARS,
PROJECT NAME OF 6/30/23 FY24 BUDGET ACTUALS UNFUNDED
Parks $685,000 $1,515,621 $5,807,935 $8,008,556 $2,700,000
Centennial Plaza Renovation Project 85,000 101,497 906,268 1,092,765 -
City Hall and Library Irrigation and 50,000 ) ) 50,000 1,000,000
Landscape
Citywide Wildfire Mitigation & Open 150,000 259,403 428172 837,575 450,000
Space Management Program
Crestmoor Canyon Wildfire Mitigation ) 429,484 1,595,516 2,025,000 1,250,000
Program
Florida Avenue Park 400,000 549,486 2,045,936 2,995,422 -
Park Pathways - 175,750 257,044 432,794 -
Posy Park Planning Phase 1 - - 575,000 575,000 -
Fields 383,000 - - 383,000 12,925,000
Athletic Field Scoreboard Replacement 58,000 - - 58,000 -
Cltyvylde Baseball Field Lighting & 175,000 i i 175,000 925,000
Fencing Upgrades
Crestmoor Fields 150,000 - - 150,000 12,000,000
Downtown Beautification Project 350,000 - - 350,000 100,000
Grand Total $1,418,000 $1,515,621 $5,807,935 $8,741,556 $15,725,000
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Parks Capital

Centennial Plaza Renovation Project

Centennial Plaza is located at the intersection of Jenevein §
Avenue and San Mateo Avenue and serves as the visual §
entrance for those that enter Downtown via Jenevein F
Avenue.

Between 2021-2023, the City worked with Callander
Associates Landscape Architecture to develop conceptual [
designs for Centennial Plaza to serve as a catalyst site for [%
the downtown and be a space where a variety of uses |
could occur including entertainment, dining areas,
passive play space, and flexible space that could |
accommodate a variety of programs and events. On

Grant rom the on erin Commarty roundion e I
. . TIMELINE
Grant from the San Bruno Community Foundation in the

amount of $500,000 to support the Centennial Park | Initial funding year 2020-21
renovation, contingent on the City Council approving the
gap funding required to fully fund the project. Target Completion 2024-25

In 2023, the project moved forward with finalizing the
construction drawings and bidding. Award of contract is LBl bl el e e b el
tentatively scheduled for before the end of the 2023-24
fiscal year, with a tentative completion date. With the
award of construction, a request for additional budget is | Community Facilities Impact Fee Fund 357,765
needed for bid alternatives as well as a Project Manager.

Park-in-Lieu $150,000

San Bruno Community Foundation 500,000

Community Benefit Fund 576,259

Project No. 60028

TOTAL APPROVED FUNDING

TOTAL BUDGET
ACTUALS AS OF FUTURE YEARS,
FY25 Approv FY24 BUDGET

SOURCE OF FUNDS T 6/30/23 & ACTUALS UNFUNDED

General Fund $0

Special Revenue Funds 85,000
$101,497 $1,482,527 $1,669,024 $0

Enterprise Funds 0

Outside Funding 0

Total $85,000 $101,497 $1,482,527 $1,669,024 $0
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Parks Capital
City Hall and Library Irrigation and Landscape

San Bruno City Hall, a pivotal hub for city operations,
shares its campus with the adjacent San Bruno Library.
The irrigation system across this campus is outdated,
lacking the efficiency to support a vibrant landscape
adequately. Many areas of the campus, including a large
expanse of turf, rely on this system for maintenance,
which not only consumes substantial water but also falls E
short in enhancing the site's visual appeal. Additionally,
except for a few trees, the existing plant life is largely
overgrown, detracting from the campus's overall

aesthetics.

A proposal for an updated irrigation and landscaping
plan aims to revitalize the campus. This initiative is

expected to not only improve its appearance but also | Initial funding year 2024-25
reduce water usage significantly. Moreover, the redesign

could offer new outdoor areas for community gatherings, | Target Completion 2027-28
enriching the public space. The project's initial phase,

focused on conceptual design, has been allocated TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

funding for the fiscal year 2024-25.

Community Benefit Fund $50,000

Project No. NEW

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv25 PROPOSED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 50,000
$0 $0 $50,000 $1,000,000
Enterprise Funds 0
Outside Funding 0
Total $50,000 $0 $0 $50,000 $1,000,000
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Parks Capital
Citywide Wildfire Mitigation & Open Space Management Program

The City's proximity to lands classified as high fire severity
zones, along with adjacent open spaces and undeveloped
areas close to residential communities, significantly
increases wildfire risk. Past wildfires in the Bay Area, §
including the 1991 Oakland Hills fire and the 2020 CZU
Lightning Complex fire, have highlighted this risk, with |
over 197,482 acres burned and 5,385 structures
destroyed, emphasizing the potential threat to our area.

To protect the community, the City has initiated
comprehensive wildfire mitigation efforts. These include
public education campaigns, thorough inspections,

streamlined permitting for mitigation measures, and
increased staffing to support these activities. A key

component is the wildfire mitigation project, aimed at | Initial funding year 2019-20
reducing combustible materials to lessen wildfire impact
on properties and residents. Target Completion On-going

Annual mitigation projects on City-owned lands are
central to these efforts, selected through detailed risk
assessments using tools like the No-Harm study to
ensure efficient use of resources. In 2021-22 and
2022-23, mitigation focused on high-risk areas such as | Community Benefit Fund 150,000
Piedmont, Buckeye Park, and near the Sneath area of
Sweeney Ridge Trail, guided by the No-Harm tool for
prioritizing actions. This strategic approach demonstrates
the City's dedication to managing wildfire risks proactively,
safeguarding the community and its assets.

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

FEMA Mitigation Grant $196,675

Project No. 51023

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv25 APPROVED ~ ACTUALS AS OF FY24 BUDGET FUTURE YEARS,

SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 150,000

$259,403 $428,172 $837,575 $450,000
Enterprise Funds 0
Outside Funding 0

Total $150,000 $259,403 $428,172 $837,575 $450,000
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Parks Capital

Crestmoor Canyon Wildfire Mitigation Program

Crestmoor Canyon, covering 76.6 acres of city-owned
land, is located between the Crestmoor and Rollingwood
residential areas, and is home to approximately 500 §
residences. This critical green space, adjacent to a school |
and city facilities, is also near Sweeney Ridge, a 1,200-acre §
park managed by the National Parks Service.

Following the 2010 PG&E gas pipeline explosion in the |
Crestmoor neighborhood, the city has taken steps to
address wildfire risks for Crestmoor Canyon. Utilizing $3 §
million from PG&E, efforts to enhance wildfire resilience [
in the canyon have included creating defensible spaces
and maintaining fire roads.

TIMELINE

In 2019, recognizing the need for a broader strategy, the
City Council allocated $125,000 from the Emergency | 'nitial fundingyear 2019-20
Disaster Reserve Fund to start a Wildfire Mitigation Plan. Target Completion On-going
This plan goes beyond regular maintenance, focusing on

substantial mitigation efforts to protect the community
from wildfires, involving collaboration with a consulting
firm to meet environmental standards and ensure
community safety.

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Emergency Disaster Reserve Fund $125,000

PG&E Settlement 1,750,000

A Project Manager is being appointed to lead these
efforts, focusing on detailed management and oversight
of safety enhancements in the canyon. The city is also
focused on identifying sustainable funding sources for
ongoing vegetation management and fire prevention,
underlining the importance of long-term planning and
investment in community and environmental protection.

Project No. 51019

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,

SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0

$429,484 $1,595,516 $2,025,000 $1,250,000
Enterprise Funds 0
Outside Funding 0

Total $0 $429,484 $1,595,516 $2,025,000 $1,250,000
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Parks Capital
Florida Park

The property at 324 Florida Ave was purchased by the City
in 2014 with the goal of transforming the space into a |t
neighborhood park, enhancing local recreational spaces.
The City Council approved a master plan in October 2016 [,
after a comprehensive planning process, with demolition J
and remediation concluding by May 2017. The park's |8

design, finalized in Fall 2017, faced revisions due to
community concerns about tree preservation, illustrating
the city's responsiveness to public input. {

On March 28, 2023, City Council approved funding of this g
project through the Citywide Development Impact Fees -
Community Facilities Impact Fee Fund. In November 2023,

the project resumed. The design firm will be finalizing the
construction drawings and will provide a revision to the Initial funding year 202122
2019 cost estimates by the end of March 2024. Also
pending are the bid documents based on updated | Target Completion 2024-25
estimates, bidding, and award of contract. A potential
request for additional budget is also anticipated to occur at

the end of fiscal year for project management and possible
contingency for the project.

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Community Facilities Impact Fee Fund $2,400,000

San Bruno Community Foundation 200,000

Project No. 51001

TOTAL APPROVED FUNDING

TOTAL BUDGET FUTURE YEARS,

ACTUALS AS OF
FY25 APPROVED FY24 BUDGET

SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 400,000

$549,486 $2,045,936 $2,995,422 $0
Enterprise Funds 0
Outside Funding 0

Total $400,000 $549,486 $2,045,936 $2,995,422 $0
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Parks Capital
Park Pathways

This project includes the rehabilitation of the Pacific
Heights Park pathways to create an even surface. It will
require the removal of existing asphalt and repaving in |
many locations, crack-fill and sealing, and the application £
of a slurry finish to the pathway surface to prevent |
further deterioration from water intrusion. Upgrading the
pathway is part of the ADA Transition Plan and will
comply with all ADA standards. This is the final pathway in |
the park system that has been identified as needing
rehabilitation. In previous years San Bruno City Park,
Commodore Park and Grundy Park pathways have been
rehabilitated.

TIMELINE
The City received a Prop 68 Per Capita Grant from the _

California Department of Parks and Recreation in fiscal | Initial funding year 2021-22
year 2021-22 in the amount of $205,635. The state grant
requirement is a 20% matching of funds in the amount of
$51,409. On March 28, 2023, Council approved funding of

Target Completion 2025-26

the match through the General Fund Capital Reserve TOTAL NON-GENERAL FUND SOURCES, ALL YEARS
Fund. The Prop 68 Per Capita Grant fund required that
funds be expended by December 31, 2023. City staff filed | Prop 68 $205,635

a request, that was approved, to extend the deadline to
expend funds by 2028. Work on this project is expected to
be completed at the end of fiscal year 2025-26.

Project No. 60007

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,

SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0

$175,750 $257,044 $432,794 $0
Enterprise Funds 0
Outside Funding 0

Total $0 $175,750 $257,044 $432,794 $0
160

City Council Adopted Budget - Fiscal Year 2024-25 (FY25)



Parks Capital
Posy Park Planning Phase |

As part of the Caltrain San Bruno Grade Separation
project in late 2010, Posy Park was relocated, and a water
feature was installed as part of the overall project. Shortly |
following completion of the Grade Separation Project, |l
several noticeable defects appeared in the water feature.
Rust spots from exposed rebar and various cracks in the
concrete are easily visible throughout the fountain's
painted concrete. Inspection of the fountain water
proofing showed signs of bubbling and peeling thus
exposing the concrete underneath. A leak was |
subsequently found. As a result of these defects, the [E=
fountain has been inoperative for the past 4 to 5 years.

TIMELINE
The City was awarded $200,000 in Measure K funding _

from The County of San Mateo in May 2022 with a | |nitial funding year 2021-22
deadline to expend the funds by December 31, 2024.
Design work for this project will begin in early 2024 and
the project is expected to be completed in FY2025-26.
This project will repair the fountain waterproofing and TOTAL NON-GENERAL FUND SOURCES, ALL YEARS
structural damage; repurpose the fountain into
landscaping; incorporate a mural onto the fountain | County Measure K Grant $200,000
structure; and provide additional seating and bike

storage, as well as provide other amenities.

Target Completion 2025-26

Project No. 51024

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv25 APPROVED ~ ACTUALS AS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $575,000 $575,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $0 $575,000 $575,000 $0
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Parks Capital

Athletic Field Scoreboard Replacement

The scoreboards located at Diamonds 2 and 3, Lions
Field, and Commodore Park have had functional issues
over the last several years. The issues range from
complete inactivity and disruptions during games to
console control problems. These scoreboards have been §
in place for many years and repair parts are no longer
available. Replacing the scoreboards with new updated
versions will add to the game experience and provide a
level of functionality that is expected from our field users.

EALL STRIKE OUT

The entire project is currently unfunded, and funding will
be requested for FY 25. There is a letter of commitment

for $20,000 from Baseball and Girls Softball Groups. _
TIMELINE

Initial funding year 2024-25

Target Completion TBD

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Community Facilities Impact Fee Fund $38,000

Facility User Contributions 20,000

Project No. NEW

TOTAL APPROVED FUNDING

TOTAL BUDGET FUTURE YEARS,

ACTUALS AS OF

FY25 APPROVED FY24 BUDGET
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 38,000
$0 $0 $58,000 $0
Enterprise Funds 0
Outside Funding 20,000
Total $58,000 $0 $0 $58,000 $0
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Parks Capital
Citywide Baseball Field Lighting & Fencing Upgrades

Lara Field, Diamond 2, Diamond 3, and Lion's Field
currently rely on metal halide lighting, a technology that's
becoming obsolete and expensive due to the industry
shift towards more efficient LED lighting. The outdated
system not only struggles to meet the required light
levels for recreational play but also poses challenges in
maintenance and energy consumption.

The transition to LED lighting across these fields
represents a significant upgrade, promising to enhance
light consistency, halve energy use, and drastically reduce
maintenance efforts and costs. LED lights offer a longer
lifespan—up to five times that of current systems—and
come with warranties for repairs, ensuring reliable,

vendor-supported maintenance. Initial funding year 2024-25

The upgrade will occur in phases, with initial funding
directed to Phase 1, targeting improvements at Diamond
3 (D3). This phase includes fencing updates and the
installation of a new light pole to achieve optimal lighting
conditions. Subsequent funding requests will be made to Community Benefit Fund $175,000
Congressman Kevin Mullin for Phase 2, focusing on
Diamond 2 and Lara Field. Lara Field, suitable for players
aged 14 and older, will see both lighting enhancements
and fencing renovations. Phase 3 will expand the upgrades
to Lion's Field, adding new artificial turf to the list of
enhancements alongside the lighting improvements.

Target Completion 2026-27

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Project No. 51025

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv25 APPROVED ~ ACTUALS AS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 175,000
$0 $0 $175,000 $925,000
Enterprise Funds 0
Outside Funding 0
Total $175,000 $0 $0 $175,000 $925,000
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Parks Capital

Crestmoor Fields

SummerHill is working with the City on a development [
proposal for 155 single-family residential units with 6.91
acres to be dedicated to the City as a public park with B4
sports fields and supporting infrastructure including
parking, and 12.3 acres of publicly accessible natural
open space that would be maintained by the future
homeowner's association. In total, the project would

provide 19.21 acres for public use and open space. ;

The Crestmoor Fields Draft Master Plan was presented to [
the San Bruno City Council on October 10, 2023. The
next step is to design the project to 95% and obtain bid

documents and estimates.
TIMELINE

Initial funding year 2024-25

Target Completion 2026-27

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Community Facilities Impact Fee Fund $150,000

Project No. NEW

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv25 APPROVED ~ ACTUALS ASOF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 150,000
$0 $0 $150,000 $12,000,000
Enterprise Funds 0
Outside Funding 0
Total $150,000 $0 $0 $150,000 $12,000,000
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Parks Capital

Downtown Beautification Project

The Downtown Beautification Project aims to enhance
downtown aesthetics across five pivotal areas. These
include revitalizing planters, exploring the feasibility of
planting trees along Jenevein Avenue, rejuvenating
median landscapes, installing street pole banners, and
enhancing the South San Mateo Avenue marquee.

From September 2023 to January 2024, City Staff |
meticulously examined the feasibility and projected costs [
of a downtown beautification endeavor. Their findings
were promptly presented to the San Bruno Community
Foundation in February 2024 to secure funding. The
commendable efforts bore fruit on March 6, 2024, as the
City received a $350,000 Grant from the Foundation to

bolster the beautification initiative. Award of contracts | |nitial funding year 2023-24

are tentatively scheduled for July 2024, with a tentative
completion date of December 2024.

Target Completion 2024-25

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

San Bruno Community Foundation $350,000

Project No. NEW

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $0 $350,000 $100,000
Enterprise Funds 0
Outside Funding 350,000
Total $350,000 $0 $0 $350,000 $100,000
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Technology Capital Improvement Program
Project Summary

TOTAL APPROVED FUNDING

FY25 ADOPTED TOTAL
BUDGET ACTUALS AS BUDGET & FUTURE YEARS,

PROJECT NAME OF 6/30/23 FY24 BUDGET ACTUALS UNFUNDED
E;sr:ness Continuity - IT Disaster Recovery 5 $168.633 $81.367 $250,000 $104,756
Channel 1 Upgrade - 181,922 68,078 250,000 -
City Facility CCTV Upgrades 61,950 176 164,824 226,950 169,810
Computerized Maintenance Management 313,400 i i 313,400 319,500
System
EOC Equipment Upgrade - 103,007 46,993 150,000 66,396
ERP Upgrade - 70,040 1,929,960 2,000,000 3,754,004
Online Permit System Upgrade - 13,945 206,055 220,000 383,606
Police Station - Radio System 5,600,000 401,410 46,590 6,048,000 -
Senior Center Council Meeting i i 25,000 25,000 50,000
Improvements
Strategic Software Needs Assessment and ) 17.438 77.263 94,700 134,500
Upgrade

Grand Total $5,975,350 $956,570 $2,646,130 $9,578,050 $4,982,572
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Technology Capital

Business Continuity - IT Disaster Recovery Plan

it
The City's network servers and storage are housed within “Tﬁh
local City facilities, and despite significant upgrades to g‘é&

network infrastructure, connectivity, security, and backup e

processes, there remains a critical need for enhanced EEE—_.
disaster recovery measures. To address this, the project
aims to establish a redundant, off-site location to ensure %%
City operations can continue seamlessly in the event of an el

emergency or if the current server facilities at City Hall @
become compromised.

At present, the network's server infrastructure relies on
replication between on-site machines, a system that
functions effectively as long as the server room remains
intact. However, in the event that the server room is

damaged or destroyed, the City would face a complete | Initial funding year 2021-22
loss of network services due to the absence of a backup
system. To mitigate this risk, the project will introduce an
off-site backup solution, engaging a third-party vendor

for the implementation of this critical infrastructure TOTAL NON-GENERAL FUND SOURCES, ALL YEARS
enhancement.

Target Completion 2026-27

American Rescue Plan Act of 2021 $198,369

Project No. 81023

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$168,633 $81,367 $250,000 $104,756
Enterprise Funds 0
Outside Funding 0
Total $0 $168,633 $81,367 $250,000 $104,756
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Technology Capital
Channel 1 Upgrade

Channel 1, San Bruno's dedicated Public, Educational,
and Governmental TV channel, experienced a significant
increase in viewership during the COVID-19 pandemic,
with usage rising by over 400%. This surge was driven by
the  channel's  crucial role in  disseminating
pandemic-related government updates and public health
information to the San Bruno community. In response to
this increased demand and to ensure the continued
delivery of high-quality broadcasting, Channel 1
underwent significant upgrades funded by the CIP. These
enhancements included a transition to an all-HD format,
along with upgrades to cameras, microphones, internet

connectivity, and other essential telecast equipment.

Despite these improvements, the CIP has earmarked | |njtial funding year 2021-22
funds for the next fiscal year to support ongoing

upgrades and the replacement of any equipment that | Target Completion 2024-25
may fail. This forward-looking approach ensures that

Channel 1 will continue to serve as a vital resource for TOTAL NON-GENERAL FUND SOURCES, ALL YEARS
the San Bruno community, offering access to educational

content, government proceedings, and essential public | American Rescue Plan Act $181,922
information.

Project No. 41005

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$181,922 $68,078 $250,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $181,922 $68,078 $250,000 $0
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Technology Capital
City Facility CCTV Upgrades

Presently, the City's CCTV coverage is limited to two
locations: the Police Department and City Hall. The Police
Department's camera system, over seven years old,
produces footage of poor quality, rendering it nearly
unusable. City Hall's CCTV system, while functional, only
supports traditional on-site viewing and data extraction.

This project proposes a comprehensive upgrade to the
CCTV systems at these two sites and plans to extend
modern CCTV solutions to an additional 12 City sites. This
expansion will include Fire Stations 51 and 52, the Police
Headquarters, City Hall, the San Bruno Library, the Senior
Center, the Public Works and Parks Corporation Yards, _
. - o TIMELINE

City Net and Head End facilities, and both radio sites. The

upgraded and new CCTV installations will feature remote [ Initial funding year 2023-24
access capabilities, allowing authorized personnel to
access footage from anywhere, enhancing security and
operational oversight across critical City infrastructure.

Target Completion 2026-27

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

General Government Facilities Impact

$165,000
Fee Fund
Water Fund 61,950

Project No. 81026

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$176 $164,824 $226,950 $169,810
Enterprise Funds 61,950
Outside Funding 0
Total $61,950 $176 $164,824 $226,950 $169,810
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Technology Capital

Computerized Maintenance Management

The computerized maintenance management system
(CMMS) serves as a centralized platform for managing
asset data and maintenance activities across the City.
This system significantly enhances maintenance
operations by optimizing asset utilization and availability.
It provides a comprehensive overview of asset
conditions, facilitating efficient scheduling, work order
creation, and seamless communication across all levels
of the organization, from management and field staff to
administrators.

By streamlining these processes, the CMMS ensures that
maintenance tasks are performed more efficiently and
effectively, improving the overall management and
lifespan of the City's assets and infrastructure.

Project No. NEW

Equipment Inventory Preventive
Racording Purchasing Control Maintenance
%?w 5,
Predictive
CcMMS Maintenance
Software =

Asset
Tracking

Scheduling
Labors

and
Resources

TIMELINE

Initial funding year

2024-25

Target Completion

2026-27

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Water & Wastewater Funds

$313,400

TOTAL APPROVED FUNDING

TOTAL BUDGET

Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $0 $313,400 $319,500
Enterprise Funds 313,400
Outside Funding 0
Total $313,400 $0 $0 $313,400 $319,500
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Technology Capital
EOC Equipment Upgrade

The City of San Bruno's Emergency Operations Center |
(EOC), situated at City Hall, serves as the critical command B§
center for all City departments during local emergencies ‘,-‘-"-
or disasters. Currently, the EOC requires significant
updates in communication and technology to enhance §
situational awareness, streamline communication with
internal and external staff, facilitate regional coordination, i
and enable swift, informed decision-making. Moreover,
improvements are essential for better engagement with
the public during crises.

This upgrade project is comprehensive, aiming to replace
outdated technology and introduce new, advanced

inclusion of mobile capabilities, ensuring the EOC can | Initial funding year 2021-22
remain operational and relocate if necessary, especially in
scenarios where City Hall is compromised. Target Completion 2026-27

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

American Rescue Plan Act of 2021 $123,379

Project No. 81022

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,

SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0

$103,007 $46,993 $150,000 $66,396
Enterprise Funds 0
Outside Funding 0

Total $0 $103,007 $46,993 $150,000 $66,396
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Technology Capital
ERP Upgrade

The City of San Bruno currently operates its financial and
human resources management using Tyler Technologies’
Eden software suite, encompassing the General Ledger,
Budget, Payroll, Human Resources Information System,

and Accounts Payable/Receivable. With the Eden ERP ..O: .
software suite approaching its expected end of life on .o...o munls
March 1, 2027, the City has proactively planned for its o a tyler erp solution

future needs.

In February 2023, the City Council took decisive action by
authorizing the transition from Eden to the more
advanced Munis ERP software, also provided by Tyler

Technologies. This upgrade is a strategic move to ensure
continued efficiency and reliability in managing the City's

core administrative functions. To support this significant | Initial funding year 2021-22
upgrade, the City Council approved an initial investment

of $700,000 for the project. Recognizing the | Target Completion 2026-27
comprehensive nature of the software transition, an

additional $800,000 was allocated for fiscal year 2023-24. TOTAL NON-GENERAL FUND SOURCES, ALL YEARS
This funding accounts for the purchase price from Tyler

Technologies and covers internal costs, as well as | American Rescue Plan Act of 2021 $242,135
expenses for  business  process review and

implementation services necessary for a smooth transition

to Munis ERP.

Project No. 81024

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$70,040 $1,929,960 $2,000,000 $3,754,004
Enterprise Funds 0
Outside Funding 0
Total $0 $70,040 $1,929,960 $2,000,000 $3,754,004
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Technology Capital
Online Permit System Upgrade

The City's Community and Economic Development and
Public Works Departments have reviewed a cloud-based
permitting solution, My Government Online (MGO), as a
potential upgrade and online expansion for our current
TraklT system. MGO offers a modern approach to
managing permits, enhancing both efficiency and
accessibility through its online platform.

This alternative was considered due to its pricing model,
which aligns with our permit volume, making it a
cost-effective solution. After analyzing permit issuance
data from previous years, the staff projects that the
annual cost of adopting MGO would not exceed $50,000.
This expense is anticipated to be covered by funds
carried forward in the Capital Improvement Plan (CIP),
ensuring a financially responsible transition to a more
advanced, cloud-based permitting system.

Project No. 81021

P

CovernmentOnline

CREATED BY GOVERNMENT FOR GOVERNMENT

TIMELINE

2019-20

Initial funding year

Target Completion 2026-27

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Permit Revenue Technology Fee $220,000

TOTAL APPROVED FUNDING

TOTAL BUDGET

Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$13,945 $206,055 $220,000 $383,606
Enterprise Funds 0
Outside Funding 0
Total $0 $13,945 $206,055 $220,000 $383,606
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Technology Capital

Police Station - Radio System

This project is focused on modernizing the police
department's land mobile radio (LMR) infrastructure,
including all associated electronic hardware, portable,
and mobile radios. The upgrade will ensure the
equipment is capable of encryption, aligning with the
California Department of Justice's security protocols for
safely transmitting protected CJIS/PIl data—a critical
component of law enforcement operations. In addition to §
upgrading the technology, this initiative will enhance the
physical radio site locations and bring the department's
communications technology up to current public safety
industry standards. The entire project is scheduled for

the fiscal year 2024-25, with plans for both

commencement and completion within this period. Initial funding year 2015-16

gﬁ,.t@}-

POCE PLAZH s

Target Completion 2024-25

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Equipment Reserve Fund $448,000

Project No. 51015

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $5,600,000
Special Revenue Funds 0
$401,410 $46,590 $6,048,000 $0
Enterprise Funds 0
Outside Funding 0
Total $5,600,000 $401,410 $46,590 $6,048,000 $0
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Technology Capital

Senior Center Council Meeting Improvements

This project aims to further modernize and renovate the
Senior Center, enhancing its stability and upgrading the
technology infrastructure to accommodate City Council L‘
Meetings and other community-based committee (CBC) :
meetings more effectively. The focus of the funding will f
be on essential enhancements to support these f
functions. This includes the installation of AV cables
routed beneath the center for improved connectivity, the
addition of fixed-mount speakers for better sound [ES
distribution, and the introduction of mobile walls that can
be used as flexible backdrops. Additionally, the project

will provide spare mobile devices, such as iPads and
laptops, to facilitate the hosting of meetings. These

updates are designed to make the Senior Center a more nitial fundi 202324
adaptable and technologically equipped venue for city nitiattuinding year i
governance and community engagement. Target Completion 2026-27

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

General Government Facilities Impact
$25,000
Fee Fund

Project No. 81025

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $25,000 $25,000 $50,000
Enterprise Funds 0
Outside Funding 0
Total $0 $0 $25,000 $25,000 $50,000
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Technology Capital

Strategic Software Needs Assessment and

The City's software applications support and facilitate a
wide range of services to the City’s employees, residents,
schools, and businesses. Services include water, sewer
distribution and billing, Parks and Recreation services,
public safety services, and building inspection and code
enforcement.

Finance, Community Development, and Public Works
applications have been in use for over ten years. These
applications continue to provide service to City employees
and citizens on a daily basis. However, the applications
used by these three departments are approaching the
end of their useful life within the next two years as
vendors limit or eliminate their support.

This project was a funded priority from prior a CIP, but

Upgrade

Initial funding year

TIMELINE

2019-20

due to the vacancy of the Information Technology
Manager position, this project did not move forward in

Target Completion

2026-27

FY21. With the Information Technology Manager position
now filled, the IT Division will identify and contract with an
experienced municipal software consultant in FY22 to
work with City departments and Information Technology
to document requirements needed for applications used
in each department. In FY23, Information Technology will
prepare budget requests, RFPs, initiate market search via
the RFP process, identify qualified vendors, start contract
negotiations with a software vendor that meets the City's
requirements, with a goal of implementation in FY24.

New capital requests will be made in subsequent fiscal
years depending on the outcome of the first year's work.

Project No. 81012

TOTAL APPROVED FUNDING

TOTAL BUDGET

Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$17,437 $77,263 $94,700 $134,500
Enterprise Funds 0
Outside Funding 0
Total $0 $17,437 $77,263 $94,700 $134,500
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Streets Capital Improvement Program
Project Summary

TOTAL APPROVED FUNDING

FY25 ADOPTED TOTAL
BUDGET ACTUALS AS BUDGET &  FUTURE YEARS,
PROJECT NAME OF 6/30/23 FY24 BUDGET ACTUALS UNFUNDED
Accessible Pedestrian Ramps at Various $50,000 |  $325,073 $484,215 $859,288 $300,000
Locations
BART Right-Of-Way Transfer - 68,586 53,294 121,880 -
Bicycle and Pedestrian Improvements i 762,696 4,799.304 5,562,000 1,615,000
Program
Bayhill Drive and El Camino Real - - 285,000 285,000 1,615,000
Huntington Ave Improvements - 731,458 3,685,542 4,417,000 -
Near Mills Park Development - - 100,000 100,000 -
San Bruno Bicycle Route Installation - 31,238 728,762 760,000 -
Crystal Springs Road Utility - 21,698 978,302 1,000,000 4,800,000
Undergrounding Project Phase |
Downtown Parking Program - 16,387 314,613 331,000 -
Elm and Linden Avenue Bicycle Boulevards - - 100,000 100,000 400,000
Pavement Management Program 5,340,729 672,799 14,707,191 20,720,719 -
FY22 Street Reconstruction Project - 456,357 2,798,972 3,255,329 -
FY23 Street Rehabilitation Project - 216,443 7,673,557 7,890,000 -
FY24 Street Reconstruction Project - - 1,088,061 1,088,061 -
FY24 Slurry Seal - - 836,600 836,600 -
FY24 Street Rehabilitation Project - - 2,310,000 2,310,000 -
FY25 Street Rehabilitation Project 5,340,729 - - 5,340,729 -
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Streets Capital Improvement Program
Project Summary

TOTAL APPROVED FUNDING

FY25 ADOPTED TOTAL
BUDGET ACTUALS AS BUDGET & FUTURE YEARS,
PROJECT NAME OF 6/30/23 FY24 BUDGET ACTUALS UNFUNDED
Pedestrian Safety and Traffic-Calming 75,000 199,909 350,001 625,000 450,000
Program
TSPC Studies 75,000 199,909 350,091 625,000 450,000
Regulated Output Streetlight Replacement ) 76,791 423.209 500,000 )
Project
Safe Routes to School High Priority ) ) 100,000 100,000 650,000
Improvements
San Bruno Avenue Transit Corridors Plan - - 150,000 150,000 5,600,000
Scott Street Grade Separation - 167,257 302,743 470,000 450,000
Sidewalk Repair Program 350,000 52,650 1,197,350 1,600,000 1,400,000
FY23 Sidewalk Repair Project - 52,650 847,350 900,000 -
FY24 Sidewalk Repair Project - - 350,000 350,000 -
FY25 Sidewalk Repair Project 350,000 - - 350,000 1,400,000
Signage Replacement Project - - 150,000 150,000 -
Traeger Traffic Signal Installation - - 250,000 250,000 2,050,000
Traffic Signal Improvements - 850,590 114,410 965,000 -
Grand Total $5,815,729 $3,214,435 | $24,474,723 | $33,504,887 $17,715,000
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Streets Capital

Accessible Pedestrian Ramps at Various Locations

This program identifies and prioritizes areas requiring
repair and installation of accessible curb ramp
improvements, in compliance with the Americans with
Disabilities Act (ADA). Work is conducted annually,
guided by the General Plan's "Pedestrian Emphasis
Zones", the Transit Corridors Plan, and recommendations
from the Bicycle and Pedestrian Advisory Committee
(BPAQC).

The ADA Transition Plan was adopted in 2019 and

includes a list of recommended locations to install curb

ramps throughout the City, primarily in locations without

an existing curb ramp or where the ramps do not meet _
e . . TIMELINE

federal ADA specifications. The project work plan includes

installation of approximately 20 curb ramps annually. Initial funding year 2008-09

Target Completion On-going

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Gas Tax (HUTA) $267,500
Measure A 517,500
Streets Capital RDA 74,288

Project No. 82702

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,

SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 50,000

$325,073 $484,215 $859,288 $300,000
Enterprise Funds 0
Outside Funding 0

Total $50,000 $325,073 $484,215 $859,288 $300,000
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Streets Capital
BART Right-Of-Way Transfer

As part of the Bay Area Rapid Transit (BART) / San
Francisco International Airport Extension Project in the t' m
late 1990s, Huntington Avenue approximately between |||‘

San Bruno Avenue to Sneath Lane was relocated to 11”!“““““““1
present configuration. After completing the construction
of the BART subway, the relocated Huntington Avenue
was to have been dedicated to the City as a public street
but the process was never completed. The relocated
Huntington Avenue is currently within BART jurisdiction
and this project will complete the right of way transfer of
Huntington Avenue to the City.

City staff is coordinating with BART to complete the
process of dedicating the relocated Huntington Avenue

for public use as a City Street. Initial funding year 2011-12

Target Completion 2024-25

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Developer Contributions - Southline $46,880

Project No. 82710

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$68,586 $53,294 $121,880 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $68,586 $53,294 $121,880 $0
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Streets Capital

Bicycle and Pedestrian Improvements at Bayhill Drive & El Camino Real

As part of the Bayhill Specific Plan, pedestrian and bicycle
improvements were identified for implementation at the
intersection of Bayhill Drive, Euclid Avenue and El Camino
Real. Improvements include a new concrete sidewalk s
bulb-outs, pavement markings across the intersection
and a short cycle track to connect the bicycle route on
Euclid Ave and Bayhill Drive. These improvements were
originally identified in the City's Walk 'n Bike Plan.

TIMELINE

Initial funding year 2023-24

Target Completion 2026-27

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Bayhill Specific Plan Area Development

$71,250
Impact Fee
Measure A 213,750

Project No. 60044

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $285,000 $285,000 $1,615,000
Enterprise Funds 0
Outside Funding 0
Total $0 $0 $285,000 $285,000 $1,615,000
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Streets Capital

Bicycle and Pedestrian Improvement Program - Huntington Ave Improvements

This project will implement a component of the San
Bruno Walk 'N Bike Plan, a plan adopted on July 28th,
2016 as the first city-wide plan devoted exclusively to
non-motorized transportation. The added component
improves the pedestrian and bicycle network on
Huntington Ave from San Bruno Ave to the entrance of
the Centennial Way Trail. Project improvements include
narrowing the median to incorporate a two-way cycle
track with a concrete barrier, a pedestrian signal at Euclid
Ave, traffic signal modifications and to install streetscape
improvements such as lighting and sidewalks. Funding for

this project is primarily from a federal transportation
grant and a San Mateo County Transportation Authority
Grant with a matching requirement coming from the City [ ,

. Initial funding year 2018-19
General Fund Capital Reserve.

Target Completion 2024-25

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Measure A $570,000
MTC OBAG 2 Grant 914,000
SMC Transportation Authority Grant 1,400,000
Southline Settlement Funds 1,500,000

Project No. 60010

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,

SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0

$731,458 $3,685,542 $4,417,000 $0
Enterprise Funds 0
Outside Funding 0

Total $0 $731,458 $3,685,542 $4,417,000 $0
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Streets Capital

Bicycle and Pedestrian Improvement Program - Near Mills Park Development

The developers of Mills Park contributed $100,000 in F
funding to the City to make bicycle and pedestrian [&¥
improvements around the Mills Park development. The
development project was approved by the City Council in
July  2020. Proposed bicycle and  pedestrian
improvements include the installation of portions of
bicycle routes on Linden and EIm Avenues, radar speed
feedback signs, and a bus transit bench on the northwest
corner of San Bruno Avenue and El Camino Real on San [

Bruno Avenue. The project elements will be scalable to [

TIMELINE

allow for flexibility to accommodate the funding available.

Initial funding year 2021-22

Target Completion 2024-25

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Developer Contribution - Mills Park $100,000

Project No. 60029

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $100,000 $100,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $0 $100,000 $100,000 $0
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Streets Capital

Bicycle and Pedestrian Improvement Program - Bicycle Route Installation

This project will implement approximately 18.2 miles of
class 3 bike routes identified in the City of San Bruno
Walk 'n Bike Plan. The purpose of the project is to |§
improve the environment and neighborhood livability by
reducing traffic,c air pollution, noise and energy
consumption by implementing components of a
comprehensive bikeway network and making biking in
San Bruno safer, easier and more popular. Improvements
consist of shared-lane markings, signage, traffic-calming
measures, traffic diverters, and/or speed feedback signs.
Locations of implementation are at various locations

city-wide.

Initial funding year 2021-22

Target Completion On-going

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Measure A $513,240

State Transporation Fund for Clean Air

246,760
(TFCA)

Project No. 60034

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$31,238 $728,762 $760,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $31,238 $728,762 $760,000 $0
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Streets Capital
Crystal Springs Road Utility Undergrounding Project Phase |

The California Public Utilities Commission (CPUC) requires i o
Pacific Gas & Electric Company (PG&E) to set aside a *
portion of their utility receipts each year for use in

undergrounding existing overhead utilities, commonly [
referred to as the “Rule 20A Utility Undergrounding
Program” (Rule 20A). The costs for undergrounding under
Rule 20A are recovered through electric rates after the
project is completed.

On February 11, 2020, the Council established an
underground utility district on Crystal Springs Road from |
El Camino Real to Cunningham Way. Phase | project —

includes undergrounding approximately 2,200 feet along

Crystal Springs Road from Donner Avenue to El Camino

Real and Phase Il includes undergrounding approximately | |nitial funding year 2020-21
1,500 feet along Crystal Springs Road from Donner Ave to
Cunningham Way. The estimated construction cost for | Target Completion 2026-27
Phase | is approximately $4.8 million. Undergrounding
the City'S street |ightS cannot be pald with Rule 20A TOTAL NON-GENERAL FUND SOURCES, ALL YEARS
credits.
Rule 20A Allocations $900,000
Gas Tax (HUTA) 100,000

Project No. 60021

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv25 PROPOSED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$21,698 $978,302 $1,000,000 $4,800,000
Enterprise Funds 0
Outside Funding 0
Total $0 $21,698 $978,302 $1,000,000 $4,800,000
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Streets Capital

Downtown Parking Program

On April 11, 2023, the City Council authorized the |
creation of a Parking Enterprise Fund and the Transfer of
$2 Million From the General Fund Capital Reserve into the
Parking Enterprise Fund to establish a metered parking
program in the downtown area, City lots, and portions of

management by T2 Systems, as well as the first year of
contracted enforcement with LAZ Services. This project
also includes the installation of vehicle mounted license
plate reader systems onto the City's patrol vehicles which
are the parking enforcement service company's vehicles.

. . TIMELINE
There will be a need for Public Works to contract for _

minor construction services consisting of installing | Initial funding year 2020-21
mounting bolts and bollards in preparation for the kiosk
installations as well as enhanced signage. Target Completion 2024-25

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Centrum Settlement $331,000

Project No. 60022

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$16,387 $314,613 $331,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $16,387 $314,613 $331,000 $0
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Streets Capital

Elm and Linden Avenue Bicycle Boulevards

In line with the City of San Bruno's Walk 'n Bike Plan, the
proposal to transform Elm and Linden Avenues into key
one-way north-south bicycle routes represents a move
towards enhancing the city's bikeability and promoting
alternative modes of transportation. This project
acknowledges the growing need for safe and accessible
bicycle routes in urban settings.

The transition from two-way streets to one-way streets to [+
accommodate this change is significant, requiring a [
comprehensive traffic circulation study and extensive
resident outreach. These steps are crucial to ensure that

the project aligns with the overall traffic flow, safety, and
community needs while minimizing potential disruptions.

Engaging residents early in the design process helps to | nitial funding year 2023-24
gather valuable feedback, address concerns, and foster
community support for the initiative. Target Completion 2026-27

The construction phase of this project will focus on
creating a safe and inviting environment for cyclists. This L OLHA L AT e e, (b vlEs
includes the installation of speed humps to calm traffic
and reduce vehicle speeds, making the streets safer for
cyclists and pedestrians alike. Pavement resurfacing and
repair work will ensure a smooth and durable riding
surface.

Measure A $100,000

Signage will play a vital role in guiding cyclists and
informing motorists of the new road layout. Additionally,
the installation of double pavement edge line markings
and pavement legends will clearly delineate the bicycle
lanes, providing visual cues to all road users.

Project No. 60042

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $100,000 $100,000 $400,000
Enterprise Funds 0
Outside Funding 0
Total $0 $0 $100,000 $100,000 $400,000
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Streets Capital

Pavement Management Program - Street Reconstruction

The 2021-22 Street Reconstruction Project includes the
rehabilitation and reconstruction of failed streets: Santa |4
Helena Avenue, Mills Avenue, Poplar Avenue, Eastburn
Court, Bayshore Circle WB, Darby Place, Oxford Lane and
additional streets approved in fiscal year 2022-23.

The 2023-24 Street Reconstruction Project includes the
rehabilitation and reconstruction of failed streets.

TIMELINE

Initial funding year 2019-20

Target Completion On-going

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Gas Tax (SB1) RMRA $4,343,390

Project No. 60018, 60037

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$456,357 $3,887,033 $4,343,390 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $456,357 $3,887,033 $4,343,390 $0
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Streets Capital

Pavement Management Program - Street Rehabilitation

The Street Rehabilitation Project is designed to assess
and improve the condition of streets that are beyond the | &=
scope of preventative maintenance, as determined by the P
Pavement Management Program. This initiative involves a
thorough evaluation of the pavement's current state,
followed by comprehensive rehabilitation efforts. Key to |
this process is the removal of old or damaged asphalt
concrete and its subsequent replacement. This step is
crucial for eliminating existing surface defects that can
compromise the integrity and safety of the road

TIMELINE

Initial funding year 2017=18

Target Completion On-going

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Measure A $650,000

Measure W 1,400,000

Project No. 60032, 60039, NEW

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,

SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $4,590,729
Special Revenue Funds 750,000

$216,443 $9,983,557 $15,540,729 $0
Enterprise Funds 0
Outside Funding 0

Total $5,340,729 $216,443 $9,983,557 $15,540,729 $0
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Streets Capital

Pavement Management Program - 2023-24 Slurry Seal

The 2023-24 Slurry Seal Project is focused on the
preventative maintenance of streets across the city, as
pinpointed by the Pavement Management Program. This
program employs a strategic approach to preserving the
integrity of the city's streets through the application of
slurry seal treatments. Slurry seal, a mixture of water, §
asphalt emulsion, aggregate (small stones), and additives,
is spread over the surface of the road to create a
protective layer. This process is crucial for extending the
lifespan of roadway surfaces by mitigating the aging
process and safeguarding the pavement against the — .
detrimental impacts of water penetration and the wear

and tear from vehicle traffic. By implementing such
preventative measures, the city aims to maintain the N ,

quality and safety of its streets, ensuring they remain in Initial funding year 2023-24
good condition for longer periods, thus reducing the | target Completion 2024-25
need for more costly and extensive repairs in the future.

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Measure A $375,000

Measure W 461,600

Project No. 60038

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $836,600 $836,600 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $0 $836,600 $836,600 $0
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Streets Capital
Pedestrian Safety and Traffic-Calming Program - TSPC Studies

Pursuant to San Bruno Municipal Code 7.08.040, the r
Traffic Safety and Parking Committee (TSPC) is tasked

with reviewing and recommending to the City Council
issues related to traffic and parking. Staff from the Public
Works Department evaluate the issue and provide
recommendations to the TSPC for consideration.
Depending on the issues identified, consultants that are
funded through this project are also procured to assist
with collecting data for use in the evaluation.

TIMELINE

Initial funding year 2007-08

Target Completion On-going

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Gas Tax (HUTA) $275,000

Measure A 350,000

Project No. 60020

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,

SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 75,000

$199,909 $350,091 $625,000 $450,000
Enterprise Funds 0
Outside Funding 0

Total $75,000 $199,909 $350,091 $625,000 $450,000
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Streets Capital
Regulated Output Streetlight Replacement Project

Since December 14, 2021, San Bruno has been &
addressing challenges with streetlight outages in several §
neighborhoods, due to the limitations of an outdated
Regulated Output (RO) circuit system. This system relies
on a transformer to deliver higher voltage across all §
streetlights within the circuit. Currently, 294 streetlights |
across eight RO circuits are impacted by the
deteriorating condition of this antiquated system. With
no available manufacturers for the necessary
transformer components, transitioning to a more
reliable and efficient parallel circuit system has become
a priority for the safety and well-being of our residents

and the overall functionality of the city's streetlight

infrastructure. Initial funding year 2021-22

The Regulated Output Streetlight Replacement Project -
Design Phase is a comprehensive initiative aimed at
modernizing San Bruno's streetlight system. The scope
of work includes designing the replacement of the RO
circuit with a parallel circuit system, assessing and
replacing any defective streetlight poles within the RO
circuit, and coordinating with Pacific Gas and Electric
Company (PG&E) to construct new power sources suited
to the updated system. Additionally, the project will
involve developing specifications for the construction
bidding process and providing ongoing support
throughout the bidding and construction phases.

Target Completion TBD

Project No. 60035

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$76,791 $423,209 $500,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $76,791 $423,209 $500,000 $0
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Streets Capital

Safe Routes to School High Priority Improvements

On February 14, 2023, the City Council adopted its Safe
Routes to School Plan (Plan). The overall goal of this Plan
is to make San Bruno a healthier, safer, more sustainable,
and environmentally sound community, with improved
air quality and less traffic congestion, by reducing the
number of school-related automobile trips. The Plan is a
collaboration between the City, 12 schools across San
Bruno, and the community, and provides school specific [
summaries that describe existing conditions and a list of
prioritized projects, in addition to training, resources, and
customized support to schools. Once implemented, the |

Plan will benefit students via increased physical activity
and associated wellness and learning outcomes, as well TIMELINE

as concurrently benefiting students and the community nitial fundi N
via safety enhancements, reduced vehicle traffic, and | o oncingyear -
reduced air pollution near schools. Target Completion 2026.7

As part of the Plan, a list of high priority street
improvement projects were identified. The improvements TOTAL NON-GENERAL FUND SOURCES, ALL YEARS
include pedestrian and bicycle facility enhancements as
well improvements to signage and pavement markings. | Measure A $100,000

Project No. 60045

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $100,000 $100,000 $650,000
Enterprise Funds 0
Outside Funding 0
Total $0 $0 $100,000 $100,000 $650,000
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Streets Capital

San Bruno Avenue Transit Corridors Plan

T iigh imtensiny TOD

The City of San Bruno is taking significant steps to Y {
enhance the pedestrian experience along San Bruno L ’;
Avenue, stretching from 7th Avenue to El Camino Real, as = | e S )

a key component of the Transit Corridors Plan. This
initiative aims to transform the streetscape into a more
pedestrian-friendly environment through a variety of
improvements. These enhancements include the
resurfacing of pavements, widening of sidewalks to
accommodate both pedestrians and potential outdoor
activities, the addition of landscaping to beautify the area
and create a pleasant walking experience, and the

installation of pedestrian-scale lighting to ensure safety

San Bruno Avenue:
L, T o Mimed-Used TOD Comdor |

.
0 o — San Matea Avenus:
1 4\ Downizn Core

A critical aspect of this project is the reevaluation of the | |nitial funding year 2023-24
road layout to include bike lanes, which underscores the

city's commitment to promoting alternative and | Target Completion 2026-27
sustainable modes of transportation. This will involve a

significant Change in the traffic pattern: reducing the TOTAL NON-GENERAL FUND SOURCES, ALL YEARS
current four lanes of travel to two through lanes with a

center left-turn lane. This redesign not only aims to [ MeasureA $150,000
accommodate cyclists but also to slow down traffic,

making the area safer for pedestrians and enhancing the

overall street environment.

Funding allocated for the Fiscal Year 2023-24 will be
dedicated to the preliminary phases of this project,
including the preparation of conceptual designs,
conducting necessary studies to assess the feasibility and
impact of these changes, and engaging in community
outreach to gather input and build support for the project.

Project No. 60041

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $150,000 $150,000 $5,600,000
Enterprise Funds 0
Outside Funding 0
Total $0 $0 $150,000 $150,000 $5,600,000
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Streets Capital
Scott Street Grade Separation

The City desires to grade separate the railroad crossing at
Scott Street, the last remaining at-grade crossing in San
Bruno. San Mateo County Transportation Authority (TA)
conducted a Grade Separation Footprint Study to |
examine six alternatives for separation and track
configuration variations grade separation. Due to the
proximity of the Scott Street crossing with the South [SSSee
Linden Avenue at-grade rail crossing in the City of South |Eams=
San Francisco, the at-grade crossings cannot be
eliminated without affecting the other. The Conceptual @ <= 5 SO ST e |
Design Project Study Report (PSR) phase commenced in WA i = . i
2016 when the TA awarded $650,000 in Measure A funds

to this project, with $250,000 allocated to the South
Linden Avenue crossing and $400,000 allocated to the [ | fundi ]
Scott Street crossing. With Caltrain adopting its Business Initial funding year 2018-19
Plan in September 2020 and High-Speed Rail, the number | target completion TBD
of trains is expected to increase. As part of the PSR, the
City contributed local funding for the preparation of a
traffic study., which was completed in April of 2021. The
City closed Scott Street to vehicular traffic, raised the | peasure A $470,000
railroad tracks, and installed a pedestrian/bicycle
undercrossing at Scott Street.

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

In March 2022, the TA awarded $4.95 million toward the
next phase of the project, the Preliminary
Engineering/Environmental Clearance (PE/EC) phase. The
Cities of San Bruno and South San Francisco are required
to contribute a combined 10% of the total phase costs as
local match. The budget funding will be used to complete
the PE/EC phase. Design and construction costs are
currently unfunded priorities.

Project No. 82103

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,

SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0

$167,257 $302,743 $470,000 $450,000
Enterprise Funds 0
Outside Funding 0

Total $0 $167,257 $302,743 $470,000 $450,000
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Streets Capital
Sidewalk Repair Program - FY2022-23 Sidewalk Repair Project

The Sidewalk Repair Program is designed to enhance the
safety and accessibility of public sidewalks throughout |-
the city. Following a comprehensive survey conducted in
fiscal year 2015-16, defects were identified and
categorized based on whether they were the
responsibility of the city or private property owners. This
distinction is crucial, especially for damages not caused
by street trees, as these are deemed the responsibility of
the property owners next to the sidewalks.

Each year, sidewalks slated for city-led repairs are chosen
based on the findings from the initial FY 2015-16 survey,

alongside reports from residents. The focus of the
program is on repairing uplifts resulting from the growth

and expansion of the city's street trees, prioritizing those | Initial funding year 2023-24
areas with the most significant damage first. The
determination of project locations and the allocation of | Target Completion On-going
budget funds are made annually, ensuring that the most

critical repairs are addressed promptly within the limits of TOTAL NON-GENERAL FUND SOURCES, ALL YEARS
the available budget.

Gas Tax (HUTA) $475,000

Priority is given to sidewalks where the offset was greater
than three-quarters of an inch at the time of the initial | Measure A 225,000
survey. Additionally, the program is responsive to the
community, incorporating locations highlighted through
resident participation and concerns into the project
scope. Looking forward, the city acknowledges the need
for an updated survey to capture any new issues, ensuring
that the Sidewalk Repair Program remains adaptive and
responsive to the evolving needs of the city's
infrastructure and its residents.

Private Contribution 200,000

Project No. 60036

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$52,650 $847,350 $900,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $52,650 $847,350 $900,000 $0
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Streets Capital
Sidewalk Repair Program - FY2023-24 Sidewalk Repair Project

The Sidewalk Repair Program includes sidewalk repairs
and improvements to provide a safe and accessible public |-
sidewalk. A sidewalk survey was completed in FY2015-16
to identify sidewalk defects that are the City's or private
property owners' responsibility to repair. Repair of
sidewalk defects that are not caused by a street tree is
the adjacent property owners' responsibility. Sidewalk
locations scheduled for City repair each year are
identified through the FY2015-16 inventory assessment
and by complaints received from residents. This project
replaces the sidewalk uplift caused by the City's street

trees and priority is given to repair locations with the
greatest sidewalk uplift. Project locations and budget

appropriations will be determined on a yearly basis. initial fundi 02324
Project locations could also include locations from the nitlatfunding year '
resident participation and complaint list. Target Completion On-going

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Measure A $250,000

Private Contribution 100,000

Project No. 60040

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $350,000 $350,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $0 $350,000 $350,000 $0
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Streets Capital
Sidewalk Repair Program - FY2024-25 Sidewalk Repair Project

The Sidewalk Repair Program includes sidewalk repairs
and improvements to provide a safe and accessible public |-
sidewalk. A sidewalk survey was completed in FY2015-16
to identify sidewalk defects that are the City's or private
property owners' responsibility to repair. Repair of [
sidewalk defects that are not caused by a street tree is
the adjacent property owners' responsibility. Sidewalk
locations scheduled for City repair each year are
identified through the FY2015-16 inventory assessment
and by complaints received from residents. This project
replaces the sidewalk uplift caused by the City's street
trees and priority is given to repair locations with the

greatest sidewalk uplift. Project locations and budget
appropriations will be determined on a yearly basis. The [ | fundi ]
selection of project locations and the allocation of budget Initial funding year 2024-25
funds are decided annually, and could also include inputs | target Completion On-going
from residents.

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Gas Tax (HUTA) $250,000

Private Contribution 100,000

Project No. NEW

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 250,000
$0 $0 $350,000 $1,400,000
Enterprise Funds 0
Outside Funding 100,000
Total $350,000 $0 $0 $350,000 $1,400,000
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Streets Capital

Signage Replacement Project

As of June 2014, every public agency is required to have e’

their traffic signs meet the requirements set forth in the

CA MUTCD. In order to meet these requirements, the City J R {A‘. s{?m
has assessed each sign for retro-reflectivity and legibility, _ ; : ;
and determined the sign replacement priority as follows: g Dhm

Priority 1: STOP signs (STOP, YIELD, ALL WAY signs)
Priority 2: Regulatory, Warning and School signs
Priority 3: Street Name signs and Guide signs

Priority 4: Custom and Parking Signs

Priority 1 and part of Priority 2 have been completed.

There are abort 500 Priority 2 signs remaining and ths

project would complete the remaining Priority 2 signs. Initial funding year 202324

Target Completion 2026-27

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Measure A $150,000

Project No. 60046

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $150,000 $150,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $0 $150,000 $150,000 $0
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Streets Capital

Traeger Traffic Signal Installation

As part of the Bayhill Specific Plan, a study of the
intersection of Traeger Ave and San Bruno Ave was found
not exceeding the level of service D threshold. This
project aims to signalize the intersection which would
result in improved operations and meet the level of |
service D threshold. A fair share calculation determined §
that the developer would fund 81% of the cost of design
and installation of the signal. Development of the Bayhill
Specific Plan is underway and the design and installation [

of the signal will later be initiated.

Initial funding year 2023-24

Target Completion 2026-27

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Bayhill Specific Plan Area Development

$202,500
Impact Fee
Measure A 47,500

Project No. 60043

TOTAL APPROVED FUNDING

TOTAL BUDGET
FY25 APPROVED  ACTUALS AS OF FY24 BUDGET AL,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED

General Fund $0
Special Revenue Funds 0

$0 $250,000 $250,000 $2,050,000
Enterprise Funds 0
Outside Funding 0

Total $0 $0 $250,000 $250,000 $2,050,000
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Streets Capital

Traffic Signal Improvements

The City operates 17 signalized intersections, with the
electronic hardware at these locations designed to last 20
years. However, the majority of these systems are now
between 30 to 40 years old, significantly exceeding their
expected lifespan. While replacements were made for [
these signalized locations in the fiscal year 2017-18, there
remain 4 signals situated within Caltrans right-of-way that :
also require updating.

Currently installed traffic signal equipment is being
phased out and is not supported. The City is initiating a
comprehensive assessment across all 17 signalized
intersections. This evaluation will determine which_
e . . TIMELINE

specific pieces of equipment are in urgent need of

upgrades to ensure the continued safety and efficiency of | Initial funding year 2020-21
the City's traffic management system.

Target Completion 2024-25

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Gas Tax (HUTA) $332,500

Measure A 632,500

Project No. 60001

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$850,590 $114,410 $965,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $850,590 $114,410 $965,000 $0
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Stormwater Capital Improvement Program

Project Summary

TOTAL APPROVED FUNDING

FY25 ADOPTED TOTAL
BUDGET ACTUALS AS BUDGET &  FUTURE YEARS,
PROJECT NAME OF 6/30/23 FY24 BUDGET ACTUALS UNFUNDED
Crestmoor Canyon Storm Repair $- $- $200,000 $200,000 $-
Pipeline Replacement - 19,912 430,088 450,000 -
Portgla Watershed Storm Drain Trunk Line i i 400,000 400,000 i
Repair
Regional Stormwater Capture Project 2,550,000 725,383 387,950 3,663,333 -
Storm Condition Assessment - - 250,000 250,000 -
Winter Storm Hazard Mitigation Efforts - - 991,000 991,000 -
Grand Total $2,550,000 $745,295 $2,659,038 $5,954,333 $-
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Stormwater Capital

Crestmoor Canyon Storm Repair

During recent storms, about five to eight feet of outboard
bench between the wall and the drainage canyon slid into Js
Crestmoor Canyon. There is a risk that a new landslide in & e
this area will pull the storm drainpipe and manhole
downslope. In order to reduce the risk to the storm
drainpipe and manhole, a cable anchoring the pipe to the
wall with a collar will be installed. This preventive
measure aims to protect the storm drainpipe and
manhole from further landslide threats.

TIMELINE

Initial funding year 2023-24

Target Completion On-going

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Stormwater Fund $200,000

Project No. 21016

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $200,000 $200,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $0 $200,000 $200,000 $0
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Stormwater Capital

Pipeline Replacement

During construction of the SFPUC's pipeline near the
County Park at Crystal Springs Road, SFPUC's contractor
discovered a broken stormwater pipeline that was
leaking. The broken pipeline resulted in erosion near the
CCSF easement area and El Zanjon Creek. The existing |
stormwater pipeline connects to the drain inlet within |8
Crystal Springs Road and collects stormwater from the &8
roadway and Crystal Springs Terrace Apartments, then
discharges the flow to El Zanjon Creek.

In order to mitigate further erosion and impact to CCSF
pipelines and Crystal Springs Road, the stormwater

pipeline will need to be replaced from the drain inlet to El
Zanjon Creek. The hillside will also be restored. The cost

for the design and construction of the new stormwater | nitial funding year 2020-21
pipeline and erosion mitigation efforts is estimated to be
approximately $450,000, including a contingency cost. Target Completion On-going

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Utilities Facilities Impact Fee Fund $439,080

Project No. 21010

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$19,912 $430,088 $450,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $19,912 $430,088 $450,000 $0
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Stormwater Capital

Portola Watershed Storm Drain Trunk Line Repair

During the December 2022 winter storm, the Portola §
watershed storm drain trunk line, positioned within the
Caltrans right-of-way between Sneath Lane and State |
Route 35, experienced a failure that led to the formation
of a substantial sinkhole. Although emergency repairs to
the sinkhole and affected sections of the storm drainpipe
have been carried out, there remains about 200 linear
feet of corroded corrugated metal pipe that necessitates
either replacement or rehabilitation to ensure the
integrity of the stormwater management system.

TIMELINE

Initial funding year 2023-24

Target Completion On-going

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Utilities Facilities Impact Fee Fund $400,000

Project No. 21017

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $400,000 $400,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $0 $400,000 $400,000 $0
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Stormwater Capital
Regional Stormwater Capture Project at 1-280 and 1-380

This is a regional stormwater capture project within San [E-=e+
Bruno which is to collect, detain and treat stormwater at i
an open space in the Caltrans right-of-way between the
[-280/1-380 interchange from a storm drain that serves |
portions of the Rollingwood, Crestmoor, Portola |
Highlands, and Pacific Heights neighborhoods of San
Bruno.

This project has the potential to supplement groundwater
supplies, alleviate downstream flooding, and improve [
water quality in San Bruno Creek. This project will treat
runoff from a total of 942 acres.

The City has secured a $200,000 grant through EPA's

Water Quality Improvement Fund and $913,333 through
the California Natural Resources Agency towards | 'nitialfundingyear 2019-20
preliminary design of this project. All conceptual design Target Completion On-going
details will be explored in greater detail during a

feasibility analysis.

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

EPA WQIF $200,000
CNRA Fund 913,333
Federal/State Grant Fund 2,400,000

Project No. 21013

TOTAL APPROVED FUNDING

TOTAL BUDGET  FUTURE YEARS,

ACTUALS AS OF
FY25 APPROVED FY24 BUDGET & ACTUALS

SOURCE OF FUNDS 6/30/23 UNFUNDED
General Fund $150,000
Special Revenue Funds 0
$725,383 $387,950 $3,663,333 $0
Enterprise Funds 0
Outside Funding 2,400,000
Total $2,550,000 $725,383 $387,950 $3,663,333 $0
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Stormwater Capital

Storm Condition Assessment

In 2014, the City released its Storm Drain Master Plan
(Plan). However, the City's stormwater program had
insufficient funds to move forward with the
recommendations identified in the Plan. This new effort
will be a targeted and strategic update to the 2014 Plan,
where the City will identify priority locations and work
with a consultant to assess each location and determine
an engineering cost for the needed repair.

TIMELINE

Initial funding year 2023-24

Target Completion On-going

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Utilities Facilities Impact Fee Fund $250,000

Project No. 21014

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $250,000 $250,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $0 $250,000 $250,000 $0
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Stormwater Capital
Winter Storm Hazard Mitigation Efforts

The result of the December 2022 through January 2023
winter storms presented a landslide behind 1440
Claremont Drive, on a relatively steep, graded grassy
slope which is about 50 to 60 feet high. This slope was &
not equipped with mid-slope V-ditches. A Geotech
analysis recommends installing a valley gutter mid-way
up the slope to collect and convey surface runoff off the
slope and avoid further erosion.

Also, due to recent storms, a landslide occurred at 425 [§
Cunningham Way, consisting of a narrow debris flow that (888
flowed down a steep slope, over a 4-1/2 wooden ===
retaining wall and deposited debris onto the residents'

. . TIMELINE
back deck. Therefore, in order to reduce these risks _

Geotech analysts have suggested a permanent retaining | Initial funding year 2023-24
wall will be designed and constructed to withstand debris

flow impacts along the base of the slope/back of deck | Target Completion On-going
and patio of the residence.

The 22-23 winter storms also caused a landslide on UG LTl M A SRE LR S 2, AR AT G
westbound San Bruno Avenue just east of the access
road to Water Tank #4. Visqueen (plastic barrier) was
placed over the slide to prevent it from widening. | Emergency Disaster Reserve Fund 721,000
However, due to a depression near the top of the slide,
Geotech analysts have suggested additional sandbagging
in the form of a sandbag catchment berm with pipe to
convey collected water away from the slide site.

Utilities Facilities Impact Fee Fund $200,000

Project No. 21015

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $991,000 $991,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $0 $991,000 $991,000 $0
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Wastewater Capital Improvement Program

Project Summary

TOTAL APPROVED FUNDING

FY25 ADOPTED TOTAL
BUDGET ACTUALS AS BUDGET & FUTURE YEARS,
PROJECT NAME OF 6/30/23 FY24 BUDGET ACTUALS UNFUNDED
Crestwood Pump Station Improvement and - $308,268 $7.241732 $7.550,000 5
Replacement
Main Improvement and Replacement - 1,013,014 20,056,986 21,070,000 20,700,000
Avenues No. 2-1 - 379,187 8,295,813 8,675,000 -
Avenues No. 2-2 - 349,872 6,795,128 7,145,000 -
Avenues No. 2-3 - 6,999 993,001 1,000,000 5,000,000
Avenues No. 3-2 - 11,060 988,940 1,000,000
Avenues No. 3-3 - 90 (90) - 4,600,000
Avenues No. 3-4 - - - - 4,600,000
Avenues No. 4-1 - - - - 2,000,000
Avenues No. 4-2 - - - - 4,500,000
Crestwood Drive - 252,500 1,647,500 1,900,000 -
Earl Ave / Glenview Ave - 13,307 436,693 450,000
Shelter Creek Lane - - 900,000 900,000
Sewer Master Plan - - 400,000 400,000
Water Quality Control Plant Upgrades 3,500,000 7,769,641 11,906,855 23,176,496 14,000,000
Grand Total $3,500,000 (| $9,090,923 | $39,605,573 | $52,196,496 $34,700,000
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Wastewater Capital

Crestwood Pump Station Improvement and Replacement

The City operates six sanitary sewer pump (lift) stations
that convey sewage from homes and businesses to the
City of South San Francisco Shaw Road Pump Station and .
subsequently to the Water Quality Control Plant located [
in South San Francisco. This program includes planning, |
design, and construction for improvement or =S
replacement of pump stations and associated force main [{§
pipelines. -

TIMELINE

Initial funding year 2009-10

Target Completion 2024-25

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Wastewater Fund $7,550,000

Project No. 31004

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$308,268 $7,241,732 $7,550,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $308,268 $7,241,732 $7,550,000 $0
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Wastewater Capital

Wastewater Main Improvement & Replacement Program

The City is responsible for the safe and effective
collection and treatment of sanitary sewer discharge by
City residents and businesses. For over 70 years, the City

jointly owned and operated the Water Quality Control
Treatment Plant (WQCP) located in South San Francisco to
treat the sanitary discharge of both cities. As the cities
have grown and regulatory requirements have evolved,
the treatment plant has grown in both capacity and |
complexity.

In the latest effort to meet regulatory requirements and a

long-term sustainability plan, the two cities approved a
Facility Update Plan in 2011. This plan recommended a

series of improvements over the next 30 years ensuring | Initial funding year 2005-06
treatment plant reliability to comply with the U.S.

Environmental Protection Agency and the State Water | Target Completion On-going
Resources Control Board, and to generate additional

clean energy to offset power consumption costs. TOTAL NON-GENERAL FUND SOURCES, ALL YEARS
Significant upcoming projects include Digestor and Wet | |\ ovater Fund $27.130,000
Weather Improvements, Secondary Clarifiers

Rehabilitation, Switchgear and Cogen Controls Upgrades,
Sea Level Rise Planning, Plant-wide Painting program, and
replacements of the Effluent Storage Basin Liner and
Sodium Hypochlorite Storage Tank.

Project No. 31006, 31009, 31010, 31011, 31013, 31014, 31015, 31016 & New

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$1,013,014 $20,056,986 $21,070,000 $20,700,000
Enterprise Funds 0
Outside Funding 0
Total $0 $1,013,014 $20,056,986 $21,070,000 $20,700,000
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Wastewater Capital

Sewer Master Plan

In 2014, the City released its Sewer Master Plan (Plan),
with a target of updating the Plan every 10 years. In Fiscal
Year 2024-25 this Plan will be 10 years old and is
therefore in need of an update. This project will include
the creation of an updated Plan including an updated list

of projects and recommendations. ;

TIMELINE

Initial funding year 2023-24

Target Completion 2025-26

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Wastewater Fund $400,000

Project No. 84344

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$0 $400,000 $400,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $0 $400,000 $400,000 $0
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Wastewater Capital
Water Quality Control Plan Upgrades

The City is responsible for the safe and effective
collection and treatment of sanitary sewer discharge by
City residents and businesses. For over 70 years, the City
of San Bruno and the City of South San Francisco have
jointly owned and operated the Water Quality Control [B8=
Treatment Plant (WQCP) located in South San Francisco to [& i
treat the sanitary discharge of both cities. As the cities ||
have grown and regulatory requirements have evolved,
the treatment plant has grown in both capacity and s
complexity.

In the latest effort to meet regulatory requirements and a o

long-term sustainability plan, the two cities approved a
Facility Update Plan in 2011. This plan recommended a

series of improvements over the next 30 years ensuring | Initial funding year 2011-12
treatment plant reliability to comply with the U.S.

Environmental Protection Agency and the State Water | Target Completion On-going
Resources Control Board, and to generate additional

clean energy to offset power consumption costs. TOTAL NON-GENERAL FUND SOURCES, ALL YEARS
Significant upcoming projects include Digestor and Wet | |\ ovater Fund $23.176,496
Weather Improvements, Secondary Clarifiers

Rehabilitation, Switchgear and Cogen Controls Upgrades,
Sea Level Rise Planning, Plant-wide Painting program, and
replacements of the Effluent Storage Basin Liner and
Sodium Hypochlorite Storage Tank.

Project No. 85708

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$7,769,641 $11,906,855 $23,176,496 $14,000,000
Enterprise Funds 3,500,000
Outside Funding 0
Total $3,500,000 $7,769,641 $11,906,855 $23,176,496 $14,000,000
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Water Capital Improvement Program
Project Summary

TOTAL APPROVED FUNDING

FY25 ADOPTED TOTAL
BUDGET ACTUALS AS FY24 BUDGET & FUTURE YEARS,
PROJECT NAME OF 6/30/23 BUDGET ACTUALS UNFUNDED

Pressure Regulator Station

Improvement & Replacement Program $450,000 $49,731 | $1,204,360 | $1,704,091 $1,800,000
Cunningham Drive 450,000 - - 450,000 200,000
Glenview Drive - 4,833 (742) 4,091 800,000
Oakmont Drive - 31,824 568,176 600,000 -
Piedmont Avenue - - 100,000 100,000 800,000
Rollingwood Drive - 13,074 536,926 550,000 -

Water Main Improvement and

Replacement Program 159,128 - 2,370,872 2,530,000 13,360,000
Avenues No. 2-1 149,732 - 1,180,268 1,330,000 >
Avenues No. 2-3 - - 200,000 200,000 760,000
Avenues No. 3-2 - 9,396 990,604 1,000,000 6,000,000
Avenues No. 3-3 = - - - 6,600,000

Water Pump Station Improvement and

Replacement Program - 1,032,012 9,961,046 10,993,058 -
Lake Drive Pump Station - 384,547 4,140,453 4,525,000 -
Princeton Pump Station Generator - 33,644 651,356 685,000
Sneath Lane Pump Station - 487,990 4,410,068 4,898,058 -
Whitman Pump Station Generator - 125, 831 759,169 885,000 -
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Water Capital Improvement Program
Project Summary

TOTAL APPROVED FUNDING

FY25 ADOPTED TOTAL
BUDGET ACTUALS AS BUDGET & FUTURE YEARS,
PROJECT NAME OF 6/30/23 FY24 BUDGET ACTUALS UNFUNDED
Water Quality Well System Upgrades
& Sweeney Ridge Tank Chlorine $- $89 $599,911 $600,000 $-
Generator Installation
ORI DT LT 21,750,000 1,020,702 | 4,951,044 | 27,730746 | 35,500,000
Replacement Program
Commodore Tank Installation - 15,057 2,234,943 2,250,000 18,000,000
Cunningham Drive Tank Replacement 21,750,000 395,739 1,041,197 23,186,936 -
Princeton Tank Replacement - 537 1,199,463 1,200,000 7,500,000
Sweeney Ridge Tank Replacement - 618,369 475,441 1,093,810 10,000,000
Well Rehabilitation Program 3,000,000 1,673,914 4,951,278 9,625,192 6,400,000
Acappella Well Project Commodore Park 3,000,000 825,652 4,522,364 8,348,016 4,000,000
Well Replacement)
City Park Well (18) - 191,479 84,393 275,872 800,000
Corporation Yard Well (17) - 156,411 997 157,407 800,000
Forest Lane Well (16) - 346,550 143,524 490,074 800,000
Lions Field Well (20) - 153,823 200,000 353,823 -
Grand Total $25,200,000 $3,944,576 | $24,038,511 $53,183,087 $57,060,000
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Water Capital

Pressure Regulator Station Improvement & Replacement Program

This program funds improvement and reconstruction of [§
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homes and businesses. Regulating stations reduce the
stress placed on water distribution equipment, increase
system reliability and longevity, and provide residents
and businesses with consistent water pressure. A
condition assessment of the regulating stations was
completed in fiscal year 2016-17.

TIMELINE

Initial funding year 2016-17

Target Completion On-going

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Water Fund $1,704,091

Project No. 11016,11017,11018,11019,11020

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$49,731 $1,204,360 $1,704,091 $1,800,000
Enterprise Funds 450,000
Outside Funding 0
Total $450,000 $49,731 $1,204,360 $1,704,091 $1,800,000
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Water Capital

Water Main Improvement and Replacement Program

This program will replace the City’s water main lines over [§&
a 20-year period. The schedule to replace individual [f
pipeline segments is guided by the Water Master Plan,
which determined project priorities using water leak
reports, maintenance history, fire flow analysis,
condition, and capacity of pipelines. Project locations
that are scheduled to be completed within the next five
years include the eastern portion of the City south of
I-380, also known as “the Avenues”.

TIMELINE

Initial funding year 2005-06

Target Completion On-going

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Water Fund $8,480,000

Project No. 11008,11010,11011,11026

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv25 APPROVED  ACTUALS AS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$159,128 $2,370,872 $2,530,000 $13,360,000
Enterprise Funds 0
Outside Funding 0
Total $0 $159,128 $2,370,872 $2,530,000 $13,360,000
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Water Capital

Water Pump Station Improvement & Replacement Program

The City maintains eight pump stations, which are crucial
for distributing water across thirteen different pressure

comprehensive overhaul of the water pumping [§
infrastructure, including the replacement of critical |
components like pumps and motors, installation of
backup generators, and enhancements to security
measures. Additionally, it covers the costs associated with
the demolition of outdated pump stations and the
construction of new facilities to ensure reliable water
delivery.

TIMELINE

Initial funding year 2009-10

Target Completion On-going

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Water Fund $10,993,058

Project No. 11003,11004,11012,11021

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$1,032,012 $9,961,046 $10,993,058 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $1,032,012 $9,961,046 $10,993,058 $0
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Water Capital

Water Quality Well System Upgrades & Sweeney Ridge Tank Chlorine
Generator Installation
Water Quality Well Testing System Upgrades:

This project will install new water quality testing
equipment at all City wells (Corporation Yard, Lions Field, -
City Park, and Forest Lane). Project work includes: 1)
Installation of Residual Control System (RCS) units, with
multiple probes that test and analyze various water
quality categories; and 2) Replacing older and outdated
chemical feed pump systems that release chemicals into
well holding tanks to maintain water quality levels. Both
systems will be connected to the City's SCADA real-time
computer monitoring system.

TIMELINE

Sweeney Ridge Tank Chlorine Generator Installation: Initial funding year 2022-23

This project will install a new generator system that will
convert salt into chlorine used to maintain water quality.
This tank is located at a very remote location, and
currently liquid chlorine must be trucked in daily. This TOTAL NON-GENERAL FUND SOURCES, ALL YEARS
new equipment will measure out and provide more
reliable and consistent chlorine levels and requires less
crew and equipment to maintain.

Target Completion On-going

Water Fund $600,000

Project No. 11025

TOTAL APPROVED FUNDING

TOTAL BUDGET
FY25 APPROVED ACTUALS AS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$89 $599,911 $600,000 $0
Enterprise Funds 0
Outside Funding 0
Total $0 $89 $599,911 $600,000 $0
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Water Capital

Water Tank Improvement and Replacement Program

In 2014, the City released its Sewer Master Plan (Plan),
with a target of updating the Plan every 10 years. In fiscal
year 2024-25 this Plan will be 10 years old and is
therefore in need of an update. This project will include
the creation of an updated Plan including an updated list
of projects and recommendations.

TIMELINE

Initial funding year 2004-05

Target Completion On-going

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Water Fund $21,730,746

SFPUC 6,000,000

Project No. 11022,11023,11024, 85100

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED  ACTUALSAS OF FY24 BUDGET FUTURE YEARS,

SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0

$1,029,702 $4,951,044 $27,730,746 $35,500,000
Enterprise Funds 15,750,000
Outside Funding 6,000,000

Total $21,750,000 $1,029,702 $4,951,044 $27,730,746 $35,500,000
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Water Capital
Well Rehabilitation Program

This program provides comprehensive preventative
maintenance and repairs for all five of the City's wells. |
The three main tasks at each well include rehabilitating |}
the underground well infrastructure every 10 years,
inspection and evaluation of the pumps and motors |8
every 5 years and replacing the filtration media every 10
years. The Commodore Well is currently inactive
awaiting construction of a replacement well and will
eventually be included in the rotating rehabilitation
schedule.

TIMELINE

Initial funding year 2009-10

Target Completion On-going

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Water Fund $1,277,176

Project No. 11013,11014,11015, 84707

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv2s APPROVED ~ ACTUALSAS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$848,263 $428,913 $1,277,176 $2,400,000
Enterprise Funds 0
Outside Funding 0
Total $0 $848,263 $428,913 $1,277,176 $2,400,000
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Water Capital

Acappella Well Project (Commodore Park Well Replacement)

This project replaces the Commodore Park Well, which is g '..':_, :
more than 25 years old and is one of the City's oldest h v. &
wells. Despite regular maintenance and rehabilitation of
this well, it ceased operation in June 2010. A feasibility
analysis was performed to determine a potential
replacement well site. The Acappella Site adjacent to The
Crossing/San Bruno was identified as the location that
will result in optimum combination of water quality and
production rate.

The construction of the test well was completed in fiscal |
year 2014-15. The design of the well facilities will be

consists of completing the design and construction of a

production well and the second phase consists of design | Initial funding year 2009-10
and construction of the well facilities. Additional property
adjacent to the well site was acquired in fiscal year | Target Completion 2025-26

2016-17 which resolved ingress and egress issues.

TOTAL NON-GENERAL FUND SOURCES, ALL YEARS

Water Fund $8,348,016

Project No. 84709

TOTAL APPROVED FUNDING

TOTAL BUDGET
Fv25 APPROVED  ACTUALS AS OF FY24 BUDGET FUTURE YEARS,
SOURCE OF FUNDS 6/30/23 & ACTUALS UNFUNDED
General Fund $0
Special Revenue Funds 0
$825,652 $4,522,364 $8,348,016 $4,000,000
Enterprise Funds 3,000,000
Outside Funding 0
Total $3,000,000 $825,652 $4,522,364 $8,348,016 $4,000,000
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Unfunded Capital
Unfunded Priorities FY2025-29 Summary

This section of the capital budget identifies needs for capital repair or replacement that currently do not have a designated
long-term funding source. Given the limited resources available to fund these types of improvements, a determination of
the most essential areas will be necessary to ensure that the most critical infrastructure needs are addressed.

CAPITAL TOTAL PROJECT COST
City Facilities Rehabilitation $390,570,000
Stormwater Infrastructure Improvements 376,900,000
Other Improvements 315,605,000

Total $1,084,075,000

City Facilities Rehabilitation

This project provides information for City facilities that currently serve the public as venues for a variety of activities and
programs and serve as the administrative offices for essential City functions. The City does not have a long-term funding
mechanism for the rehabilitation of these facilities. As these facilities age, it is essential that the City plan for their
rehabilitation and eventual replacement. The projected needs/renovations to ensure the continuing functionality of the
existing facilities are outlined below and are included in the five-year Capital Improvement Program.

PROJECT TITLE PROJECT DESCRIPTION PROJECT COST

The City Hall Civic Center was constructed in 1954 and houses
the administrative offices for the City Manager, City Attorney,
Finance, Human Resources, Technology, Community
Development, and Public Works. The 22,700 sq.ft. facility also
hosts a wide range of public meetings including citizen advisory
committees and commissions.

City Hall Civic Center In the last few years a number of improvements have been $91,000,000
completed at City Hall including fire alarm replacment, security
alarm upgrades, camera system installation, door access
system integration, window treatment replacement, building
out additional office space to accommodate the City's growing
workforce, and currently in the planning stages of roof and
HVAC replacement.
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Unfunded Capital

City Facilities Rehabilitation (continued)

PROJECT TITLE

Parks Corporation Yard

PROJECT DESCRIPTION

The Parks Corporation Yard, a 14,491 sq.ft. facility constructed
in 1954, serves as the main office for the Parks Division offices
along with a equipment space, vehicle storage, employee
dressing area, restroom, employee break room, and workshop
space. The facility experiences regular, heavy use by the Parks
Division staff and has not been updated or significantly
improved for many years.

The project includes an ADA-compliant shower and restroom,
painting the exterior of the building, and replacing the wood
wall of the parking bay. Conditions at the Parks Corporation
Yard will be evaluated at the end of this project to determine if
any further maintenance improvements are recommended.
Construction costs will to be determined at a later time.

The project also addresses stormwater regulations for a car
washing bay and trash enclosure areas. The estimate includes
approx. $2M in upgrades; however, the project will need to
commence with a feasibility study that will further refine the
scope and could result in a revised cost.

PROJECT COST

14,680,000

Fire Station No. 51

Fire Station 51 was constructed in and 1958 serves as the Fire
Department's main administrative office. The 8,911 sq.ft.
facility provides housing for on-duty firefighters, trucks, and
other fire equipment. In the last few years a number of
improvements have been completed at Fire Station 51
including flooring replacement, entire interior repainted, new
gym constructed, and re engineered repair bay ceiling to allow
apparatus cab opening.

22,300,000
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Unfunded Capital

City Facilities Rehabilitation (continued)

PROJECT TITLE

Fire Station No. 52

PROJECT DESCRIPTION

Following the 2010 PG&E gas pipeline explosion in San Bruno's
Crestmoor neighborhood, the City played an active role in
several investigative proceedings before the California Public
Utilities Commission (CPUC). The City Council previously
considered several projects related to the explosion and its
aftermath to be completed with any funding that may be
available to the City as a result of the disaster. Replacement of
Fire Station 52 was identified as the highest priority for use of
any such funds. This building, constructed in the mid-1950s,
serves as San Bruno's second fire station, providing coverage to
the western half of the City. The station houses on duty
firefighters, trucks, and other fire equipment and is a critical
component of the City's public safety infrastructure. Itis
currently in poor repair and it lacks many of the modern-day
amenities considered necessary for fire service delivery.
Replacement of the station will provide the necessary facilities
for Fire Department staff and operations and will allow the
Department to properly store and secure apparatus and
equipment. In addition, a new station may be designed to
include a neighborhood meeting room and activity space.

In the last few years a number of improvements have been
completed at Fire Station 52 including repainted exterior,
repainted interior, replaced flooring, remodeled and expanded
kitchen, and leveled uneven driveway.

PROJECT COST

67,340,000

Library

The San Bruno Public Library, constructed in 1954, is a 16,766
sq.ft. three-level building consisting of a main floor with
children's area, a basement area, and mezzanine. The library
was last significantly remodeled in 1990 and many
improvements and repairs to the facility have been deferred
until recently with the intent that a new library would be built.

In the last few years a number of improvements have been
completed at the Library including HVAC replacement with the
incorporation of an efficient heat pump, full roof replacement
with a 20-year roof, full carpet replacement,; interior repaint,
and door access system integration.

100,100,000
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Unfunded Capital
City Facilities Rehabilitation (continued)

PROJECT TITLE PROJECT DESCRIPTION PROJECT COST

Police Plaza, a 23,000 sq.ft. facility, constructed in 2000, is the
administrative office for Police Department staff, dispatch
center, temporary holding facility, storage for police vehicles,
and equipment. As the building approaches 25 years of age,
due to the heavy use of the facility a number of needs are
anticipated in the next five years.

In the last few years a number of improvements have been
Police Plaza completed at Police Plaza including roof resurfacing, HVAC 54,920,000
replacement, Building Management system replacement for a
more efficient and smart system to reduce energy
consumption, new employee gym, Investigations office
upgrades (e.g., new floor plan, carpet, and other misc.
changes), carpeting replacement, reconstruction and
waterproofing of men's lockerroom shower pans, replacement
of generator automatic transfer switch, and door access system
integration.

The Public Works Corporation Yard is roughly 1.4 acres and
located on the northwest corner of Huntington Avenue and
San Felipe Avenue and houses the City's Water, Streets and
Stormwater, Wastewater and Fleet Maintenance departments.

Public Works Corporation Yard Improvements to the Public Works Corporation Yard include 12,930,000
more efficient parking for staff and visitors, better circulation
and flow through the site, increased site security, relocation of
offsite storage, equipment materials and supplies onto the
existing site.

The Senior Center, a 12,700 sq.ft. facility constructed in 1987,
serves as a recreational facility providing educational and
entertainment activities for the City's senior population and is
used for City Council meetings and other public meetings. The

Senior Center is also used as the cooking facility for the daily
Senior Center senior lunch program. 27,300,000
In the last few years a number of improvements have been
completed at the Senior Center include restoring the entire

hydronic heating/cooling system, replacing the HVAC Chiller
coil, replacing all water fountains with modern bottle-fill units,

and replacing all TVs and speakers in the community room.

Total $ 390,570,000
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Unfunded Capital
Stormwater Infrastructure Improvements

This project replaces segments of stormwater pipes, catch basins, collection boxes, detention basins, culverts, and other
stormwater assets needing rehabilitation. Smaller spot repairs that are complex enough to require the expertise of civil
engineering in the repair are also in this project. Rehabilitation projects are identified by incidents of flooding,
maintenance history, video inspection, and flow adequacy identified in the Stormwater Master Plan.

The Stormwater Master Plan identified Priority 1 and Priority 2 Storm Drain Collection System projects. The Master Plan
also identified planned San Mateo County Flood Control District (SMCFCD) Pump Station and Tide Gate Improvement
projects to be funded by the County.

The City receives approximately $600,000 annually from Stormwater National Pollutant Discharge Elimination System
(NPDES) drainage fees applied against all parcels and collected with the property tax. The revenues are only enough to
cover Stormwater’s day-to-day operations. To accomplish the City’s long-term goals as described in the Stormwater Master
Plan, the City will need to develop a sustainable funding mechanism to complete Stormwater infrastructure improvement
projects.

PROJECT TITLE PROJECT DESCRIPTION PROJECT COST

Belle Air Box: North Side of Pine Street; Pipeline Improvement:
7th and Angus Avenues adjacent to pump station; Pipeline
Priority 1 Collection System Projects Improvement: San Bruno Avenue East; Compliance with
Municipal Regional Permit-Long Term Trash Control Operation
and Maintenance.

Pipeline Improvement: North of Jenevein Avenue and El $312,990,000

Camino Real; Pipeline Improvement: Jenevein Avenue between
o . ) Hazel and Cypress Avenues; Pipeline Improvement: El Camino
Priority 2 Collection System Projects ) S )

Real at 380 undercrossing; Pipeline Improvement: Whitman
Way between Madison Avenue and Eastburn Court; Pipeline

Improvement: Huntington Avenue at Cupid Row.

This is a regional stormwater capture project within San Bruno
which is designed to collect, detain and treat stormwater at an
open space in the Caltrans right-of-way between the 1-280/1-380

. . interchange from a storm drain that serves portions of the
Regional Stormwater Capture Project at

Rollingwood, Crestmoor, Portola Highlands, and Pacific Heights 39,000,000
I-280 and 1-380

neighborhoods of San Bruno. This project has the potential to
supplement groundwater supplies, alleviate downstream
flooding, and improve water quality in San Bruno Creek. This

project will treat runoff from approx. 900 acres.
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Unfunded Capital

Stormwater Infrastructure Improvements (continued)

PROJECT TITLE

Green Infrastructure

PROJECT DESCRIPTION

The San Francisco Bay Regional Water Quality Control Board's
Municipal Regional Permit (MRP) regulates pollutants in
stormwater runoff from municipal storm drain systems
throughout San Mateo County. The MRP requires jurisdictions
to develop a Green Infrastructure Plan that demonstrates how
each permittee will gradually shift from traditional “gray” storm
drain infrastructure - which channels polluted runoff directly
into receiving waters without treatment - to a more resilient
and sustainable storm drain system comprised of “green”
infrastructure, which captures, stores and treats stormwater
using specially designed landscape systems. The City's Green
Infrastructure Plan was completed in 2018-19 and submitted to
the Water Board in September 2019.

PROJECT COST

15,080,000

Crystal Springs Road Box Culvert
Relocation

This project realigns the box culvert in Crystal Springs Road
between EIm Ave. and El Camino Real into the street
right-of-way.

9,830,000

Total

$ 376,900,000

Other Improvements

Other Improvements include miscellaneous capital projects that do not have a designated funding source at this time.

PROJECT TITLE

ADA Transition Plan

PROJECT DESCRIPTION

The City has continued to comply with all ADA regulations with
improvement projects like the Sidewalk Repair Program and
installation of accessible curb as part of the Pavement
Management Program as well as facility improvement projects
such as the Senior Center bathroom upgrades. The purpose of
the ADA Self Evaluation and Transition Plan is to allow the City
to conduct a comprehensive analysis of all City facilities. The
Plan acts as a guidance document for the City to continue to
meet federal ADA standards. Facilities include, but are not
limited to, public buildings, parks, parking lots, sidewalks, and
intersections. A realistic and feasible Transition Plan will
address any City facilities that are out of compliance to bring
them up to current ADA standards.

PROJECT COST

$9,360,000
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Unfunded Capital

Other Improvements (continued)

PROJECT TITLE

Application & Infrastructure Upgrades to
Existing Base Platforms

PROJECT DESCRIPTION

The City's information technology infrastructure is aging and
requires multiple upgrades, including network security for
$125,000, data storage enhancements for $80,000, geographic
information system upgrades for $150,000, public portal
upgrades for $200,000, telephonic communication upgrades
for $250,000 and various application utilities for $50,000.

PROJECT COST

855,000

Cable Fiber to the Home (FTTH)

The current cable infrastructure is a 25 year old 750 MHz
system that supports 260 digital channels. The current system
is operating at maximum capacity and has limited ability to
provide additional services to San Bruno Cable customers, such
as faster Internet speeds and additional programming. The
project scope includes replacement of all outside wiring,
removal of field electronics, and the installation of fiber optic
cable related equipment inside each customer's home to
provide advanced technology services. These include
telephone, TV, Wi-Fi services, and high speed internet service
up to Gigabit speeds.

18,600,000

Citywide Basic Software Update

The City's software applications support a wide range of
services for employees, residents, schools, and businesses,
including water sewer distribution, billing, Parks and
Recreation, public safety, and building inspection. Citywide
applications fall into five categories: Police/Fire, Finance,
Community Development, Public Works, and GIS for mapping.
The applications for Finance, Community Development, and
Public Works, in use for over ten years, are nearing the end of
their useful life as vendors phase out support. The Information
Technology Division will oversee a multi-year project to replace
these systems. In Year One, a municipal software consultant
will document departmental requirements. In Year Two, IT staff
will prepare budget requests, RFPs, and start vendor
negotiations. Years Three and Four will focus on
implementation and full production of the new systems.
Estimated costs include Cloud-Based ERP at $2M and Works
Management Platform at $1M.

3,000,000
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Unfunded Capital

Other Improvements (continued)

PROJECT TITLE

Citywide Paving

PROJECT DESCRIPTION

The Pavement Management Program (PMP) to repairs and
applies preventative maintenance treatment to local, collector,
and arterial streets. The PMP provides an ongoing condition
assessment of City streets and recommends the streets to be
selected for rehabilitation to cost effectively maximize
pavement longevity. Street condition is measured in terms of
pavement condition index (PCl), a numerical index between 0
and 100 in which 0 represents a failed street and 100
represents a newly repaved street. The City maintains
approximately 89 miles of streets and the City has a target
average PCl score of 84. The estimated project cost to increase
the PCl to 80 in 5 years is approximately $60,000,000.

PROJECT COST

60,000,000

Downtown Parking Garage

This project will construct a 450-stall parking garage in
Downtown. The current parking deficiency is primarily caused
by an increase in the area population, and future planned
development in the area may exacerbate the issues by
generating new demand for office and retail uses. There are
several potential sites for constructing a parking garage, but
none have been identified at this time because of the timing
and funding has not been determined.

28,080,000

Pedestrian Bridge

This project provides for the design and construction of a
pedestrian bridge over El Camino Real connecting The Crossing
development with the Shops at Tanforan. To properly connect
the bridge on the eastern side with the Shops at Tanforan, it
may be necessary to have another retail anchor or structure on
the shopping center's site adjacent to El Camino Real. The
bridge would be subject to review and approval of Caltrans.
Although grant funds may be available to help finance this
project, it cannot be identified until the timing for this project is
more certain. The second level pedestrian bridge crossing
facilitates safe pedestrian access to the shopping center and to
San Bruno BART Station on Huntington Avenue.

1,290,000
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Unfunded Capital

Other Improvements (continued)

PROJECT TITLE

San Mateo Avenue Streetscape Plan

PROJECT DESCRIPTION

The goal of this Streetscape Plan is to re-enforce San Mateo
Avenue as a vital commercial street that serves the needs and
priorities of the community. The San Mateo Avenue
Streetscape Plan will develop complete design standards for all
the street features and re-imagine the use of public spaces,
such as Posy Park, to create more of a destination. The
outcome of the Streetscape Plan will be an enhanced street
with safer and green sidewalks; well-marked and decorative
crosswalks; widened sidewalks at some locations; improved
sighage and way finding including to public parking lots;
integrated and attractive modern street furniture; and
roadways that accommodate multiple modes of transportation
such as bicycles, pedestrians and automobiles. The Streetscape
Plan will also provide design recommendations to improve
pedestrian safety and comfort, increase the amount of usable
public space in the neighborhood, and support
environmentally-sustainable storm water management. A
design was completed in 2019 to project cost.

PROJECT COST

29,800,000

Scott Street Grade Separation

This project includes multi-faceted improvements to separate
the Caltrain ROW from vehicle and pedestrian ROW. At South
Linden Avenue and Scott Street, a grade separation project
would result in the train tracks being separated from the
roadway and/or pedestrian/bicycle crossing.

Several design alternatives were developed that appeared to be
viable options for achieving grade separation at both South
Linden Avenue and Scott Street while at a minimum
maintaining pedestrian and bicycle crossings.

159,120,000

System

Street Light Replacement - RO Streetlight

This project will convert approximately 400 regulated output
(RO) circuit streetlights to a standard parallel circuit system.
Approximately 24 RO circuit street lights in the Mills Park
Neighborhood were converted to parallel circuit in FY2017-18.

6,500,000

Total

$ 316,605,000
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Appendix

Glossary of Terms

Accounting Period - The City of San Bruno's fiscal year is divided into 12 accounting periods. Each accounting period
is a month and may have two or three pay periods.

Accounting System - The total structure of records and procedures which identify, record, classify, summarize and
report information on the financial position and results of operations of a government.

Accrual Basis of Accounting - A method of accounting in which transactions are recognized at the time they are
incurred, as opposed to when cash is received and spent.

Accomplishment - Programs and activities successfully completed in the prior fiscal year.

Adopted Budget - The annual City budget as approved by City Council on or before June 30 for the fiscal year
beginning July 1. This adopted budget establishes the legal authority for the expenditure of funds.

Amended Budget - The Adopted Budget plus/minus any mid-year City Council actions.

Americans with Disabilities Act (ADA) - Americans with Disabilities Act, Public Law 336 of the 101st Congress,
enacted July 26, 1990. The ADA prohibits discrimination and ensures equal opportunity for persons with disabilities
in employment, State and local government services, public accommodations, commercial facilities, and
transportation. It also mandates the establishment of telecommunications device for the deaf (TDD)/telephone
relay services.

Appropriation - A legal authorization granted by the City Council to make expenditures and to incur obligations for
specific purposes. For purposes of the Capital Improvement Program budget, appropriations are automatically
renewed, for the life of the project, unless altered or revoked. For the operating budget, the unexpended and
unencumbered appropriations lapse at the end of the fiscal year.

Appropriations Limit - Proposition 4 approved by the voters in 1980 limits the amount of money that cities may
spend each year. This limit is set each year based on the amount that was appropriated in 1978-79 and a