City of San Bruno, California

City Council Adopted Budget ’A,}...
X
Fiscal Year 2025-26 San e =5




Mission Statement

The City of San Bruno exists to provide exemplary services
for our community that enhance and protect the quality of life.

Core Values

+ Integrity

+ Protecting, guarding, and shepherding public resources and interests
+ Teamwork

+ Exemplary service to the community

+ Competent, well-trained employees

+ Friendliness

+ Commitment to the community

Vision Statement

San Bruno will be the Peninsula City of choice in which to live, learn, work, shop and play.
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City Manager’s Transmittal Letter

Trimming at the Fringes

No Longer Cuts It

Honorable Mayor, Members of the City Council, San Bruno
residents, and the City workforce,

| am honored to present the Fiscal Year 2025-26 (FY26) Budget,
totaling $287 million citywide, including a balanced General
Fund budget of $68.8 million relying on a conceptual

B-year plan that leverages restricted funding for major capital
investments, freeing up other funds for operations. The General
Fund is the City’s primary operating fund and collects all

taxes and funds programs including fire, police, park, library,
streets, engineering, administration, senior programming and
senior nutrition, and some recreation programming. The City’s
remaining 48 funds are behaving as expected using fund
balances where needed to meet the FY26 spending plan.

This includes $126.6 million in the City’s Enterprise Funds
representing both operations and capital.

This year’s theme, “Trimming at the fringes no longer
cuts it,” highlights both a reckoning with the impacts of the
State’s overreach in its redirection of local funds and serves
as impetus to identify opportunities to fortify the City’s fiscal
condition for the long term. For several years, San Bruno has
implemented strategic budget reductions that focused on
maintaining a balanced General Fund budget by making
marginal adjustments. These marginal and unsustainable
adjustments included use of American Rescue Plan Act (ARPA)
funds to support staff positions, delay in capital investments,
deferral of equipment replacement, and use reserves for
one-time purchases on an ad hoc basis. The consequence
of these decisions has been the postponement of necessary
expenditures, pushing them further into the future until they
reach a critical stage requiring immediate action.

However, this year’s budget is built around a candid discussion
of the challenges anticipated in the next decade and a
conceptual five-year plan that shores up the General Fund.
The objective is to ensure that structural decisions made today

do not exacerbate the inevitable need to reduce services and
seek voter approval of a new unrestricted revenue measure
for General Fund operations. The City, just like its residents,
must live within its means and the voters have been very
supportive of City services in the past with passage of two tax
measures, the unrestricted 2019 Measure G % cent local sales
tax (Measure G) and the restricted 2024 Measure Q General
Obligation Bond measures (Measure Q).

CITY OF SAN BRUNO
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Revenue Considerations

The General Fund’s revenue base is predominantly comprised
of taxes, supporting over 70 percent of annual expenditures.
San Mateo County is one of several counties in the state where
allocation formulas dictated by the State set the stage for cities
to receive less than their entitled Property Tax In-Lieu of Vehicle
License Fees (In-Lieu VLF). For San Bruno, specifically, the
initial budget development process anticipated $7 million

of In-Lieu VLF for FY26. In May, the County published their
forecast of the In-Lieu VLF which indicates an estimated In-Lieu
VLF shortfall of $3 million for the City. Moreover, if the current
funding allocation methodology persists, staff foresees losing
the entirety of In-Lieu VLF within the next five to seven years.
The cities and San Mateo County are collaborating to secure
legislation that would make all cities and the county whole.
However, the State’s $12 billion deficit significantly raises the
possibility that the loss of $3 million In-Lieu VLF will occur in
FY26. The definitive outcome of this matter will remain uncertain
until the State’s final budget decisions are made, which may
extend into July.

What is In-Lieu VLF?

The revenue source dates to 2004 when the
State permanently reduced the VLF rate from
2% 10 0.65% and promised to compensate
cities for lost revenue resulting from the State’s
actions. The State replaced the VLF revenues
with a commensurate share of property tax
revenues, known as Property Tax In-Lieu of
VLF. The amount allocated was based on each
jurisdiction’s VLF revenue in FY 2004-05 and
is adjusted annually based on property tax
growth. San Bruno is entitled to $7 million

in FY26. The California Govenor’s FY26 budget
reinstated two-thirds, reducing the In-Lieu VLF
shortfall to close to $1 million for the City.

CITY OF SAN BRUNO
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In-Lieu VLF is the most likely adverse revenue consideration for
FY26. Additional revenues at risks exist and cumulatively have
the potential to dramatically shift the City’s ability to meet its
obligations. The threats include the following estimated losses:

« $2 million, annually, in addition to the $1 million annual
loss in FY26 for In-Lieu VLF.

« $6 million, annually, if the California Department of
Taxation and Fee Administration prevails in their challenge
of the City’s tax-sharing agreement.

- $2 million, annually, if the State Controller’s findings that
a handful of counties, including San Mateo County, have
miscalculated Excess Educational Revenue Augmentation
Fund (Excess ERAF) distributions.

« $3.7 million, annually, in cardroom taxes and fees pending
outcome of lawsuits authorized by 2024 Senate Bill 549
which allows Native American tribes to sue gambling halls
across California alleging that those establishments illegally
offer card games such as black jack and poker that cut into
the tribes’ gambling revenues.

These challenges could lead to an annual budget shortfall of
nearly $18.7 million, or over 27% of the General Fund further
exacerbating the estimated 10-year revenue loss while the
Shops at Tanforan transitions to a mixed-use development. And
we cannot overlook the unfulfilled promises of cannabis tax
largess by the City’s sole retail cannabis operator.
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Expenditure Considerations

As a service-based organization, the City’s most invaluable asset is its workforce. Approximately 73 percent of the General Fund is
allocated to personnel expenditures, which include the dedicated City staff responsible for public safety and emergency response,
street and park maintenance, recreation and senior services, and various other essential services relied upon by residents. Ensuring
the delivery of high-quality services necessitates a well-equipped workforce, complete with the necessary tools to perform their
duties efficiently and effectively, as well as a competitive salary and benefits package. This budget refrains from proposing to
balance financial constraints by deferring investments in our employees’ salaries, benefits, tools, or equipment.

In an abundance of caution, | am evaluating an immediate across-the-board hiring freeze until we have resolution on the State’s
In-Lieu VLF backfill or the City moves forward with the conceptual 5-year plan outlined below. This will affect all departments given
the City’s current vacancies. The reality is that service reductions are necessary as early as FY26 absent any action by the State on
In-Lieu VLF or a reimagining of how the City leverages revenues within its full control.

“San Bruno Triple Flip”

This budget emphasizes resilience and
long-term strategy rather than short-term
balancing. As with prior years, the City
continues to maintain healthy reserves, in-line
with the City Council adopted Fund Balance
Policy. The base reserves are maintained at
30% of General Fund expenditures and are
intended for use during a cyclical economic
downturn and unforeseen circumstances.
Other reserves are designated for one-time
needs according to City Council policy.
However, the challenge before us is not solved
by drawing down reserves due to the loss

of structural revenue and increases in
structural expenditures.

Without relying on reserves to balance the
budget, staff developed a conceptual 5-year
plan (Exhibit 1.1), called the “San Bruno Triple
Flip,” to stabilize General Fund finances. This
plan includes using: potential grant funding
to initiate the Fire Station No. 52 replacement
project, Measure Q to leverage bond
proceeds for significant investment in City
streets, and Measure G to support General
Fund operations in code enforcement, fire
prevention, and street maintenance.

$30 million
Fire Station 52

Source: San Bruno
Community Foundation
grant & Measure Q 2nd
tranche

$40 million

Pavement Management
Program

Source: Measure Q 1st tranche
& restricted revenue for street
improvements

$17.5 million

General Fund
Operations:

Source: Measure G, $3.5
million annually for 5
years

Exhibit 1.1

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



City Manager’s Transmittal Letter

“San Bruno Triple Flip”.......

Flip 1- $30 million Fire Station No. 52 replacement:
San Bruno Community Foundation (SBCF) Grant and Measure Q - 2™ tranche

The first phase of the San Bruno Triple Flip is possible due to a potential
grant from the SBCF to build a new Fire Station No. 52, which addresses

a timing constraint on the use of Measure Q bond proceeds for
constructing the new facility. When the initial Measure Q funding plan was
presented to Council in March, staff noted that federal tax regulations
require that tax-exempt-bond funded projects be substantially
completed within three years of bond issuance. Since the City does not
yet have a firm location or design for the new fire station, it is unlikely that
construction will be completed within the specified time frame. Therefore,
staff recommended two smaller bond issuances to meet the cash flow
needs of the Fire Station project. With the support of the potential SBCF
grant, the planning, design, and initial construction of Fire Station No.

B2 can begin without the timing restrictions imposed by the bonds. An
updated bond proceeds analysis indicates that issuing approximately $34
million in 2025/26 would be feasible if the bond proceeds are allocated to
eligible Measure Q projects and those projects are substantially complete
by 2028/29. It should be noted that if we do this, we will not be able to
issue a second tranche for several years.

Flip 2 - $40 million Pavement Management Program (PMP) using Measure Q st Tranche
and Streets Restricted Revenues

The second phase of the San Bruno Triple Flip outlines how the City will allocate $34 million in Measure Q proceeds
within three years of bond issuance. Measure Q funds are restricted to capital projects related to stormwater, streets,
and fire stations, with streets identified as a primary candidate for utilizing this amount within the given timeframe.

Prior to the SBCF grant offer, the preliminary Measure Q spending plan required splitting the first Measure Q tranche
between the fire station and the PMP. With the first flip available as described above, the budget includes significant
investments in the FY26 PMP, with recommendations to continue these investments in FY27 and FY28 to fully utilize
the initial $34 million tranche of Measure Q bonds within the three-year period. The five-year plan proposes nearly $40
million for the PMP, funded through a combination of Measure Q and dedicated street revenues such as gas taxes.
While this investment may temporarily affect residents, it aims to enhance infrastructure quality over the long term.

Flip 3 - $3.5 million of Measure G annually to support Code Enforcement, Fire Inspection,
and Street Maintenance

The third flip, and the most critical component of the conceptual five-year plan, allocates Measure G funds away

from capital investment to code enforcement, fire inspection, and street maintenance, covering both personnel and
operational costs. Historically, Measure G has supported a variety of programs, with most of the funding allocated to
the annual PMP. With the implementation of the second flip, described above, the City can surpass the robust PMP

CITY OF SAN BRUNO
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Flip 3 (continued)

investment provided by Measure G using Measure Q's restricted revenue instead. This reallocation releases the $3.5
million in Measure G funds for other uses. The plan designates $17.5 million over five years for General Fund
operations. If the State addresses the projected $3 million In-Lieu VLF shortfall in FY26 and beyond, the third flip may
not be necessary. For additional information on Measure G projects and services, please refer to the Notable Budget
Changes section of this chapter..

Additional Financial Stabilization Considerations

The staff suggests that the City examine two additional financial stabilization strategies for FY26. First, it has been
noted that routine equipment replacements such as Automatic Electronic Defibrillators (AEDs), safety gear, and
other equipment require annual justification and compete for limited financial resources. through the annual
budget process. To alleviate the burden of this annual process, staff recommends reestablishing and updating
the equipment reserve fund, or sinking fund, to provide for replacements of tools and equipment necessary

to deliver services to the community outside of the general operating budget. The City could consider using the
One-Time Revenue reserve or unassigned fund balance to true-up the sinking fund as of FY26 and then make
annual contributions, when possible, to maintain sufficient balance to meet operating needs.

Another potential strategy for future stabilization is considering a revenue measure on the 2026 General
Election ballot. With adequate preparation to obtain the necessary legislative approvals for an override on
the sales tax cap, the City might evaluate the feasibility of implementing another %2 cent sales tax, which could
generate an estimated $3.5 million to support operations and avoid service cuts.

Closing

The upcoming fiscal year will be a pivotal period for the City’s future, requiring difficult decisions. Staff will provide

the City Council with quarterly updates and, if necessary, propose budget amendments to adjust the spending plan
in response to new information and revenue and expenditure variances. The FY26 budget process highlighted that
minor adjustments at the periphery are no longer adequate. Moving forward will require bold decisions and long-term
strategic planning, presenting an opportunity to strengthen the City’s financial foundation for San Bruno's future.

Respectfully submitted,

Navigating the Budget Document

- Transmittal Letter and Budget Discussion chapters provide the highest
Alex D. Mclintyre level discussion of the FY26 budget outlining key policy considerations.

City Manager - Departmental and Capital Improvement Budget chapters provide greater
detail on departmental and Capital Improvement Program budgets,
highlighting accomplishments, goals, and historical revenue and
expenditure trends.

- City Overview, Glossary, and Appendices include information
recommended by the Government Finance Officers’ Association to
enhance the budget document as a public communication tool.

CITY OF SAN BRUNO
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Fiscal Year 2024-25 (FY25) in Review

Opening the Recreation and Aquatic Center

The opening of the San Bruno Recreation and Aquatic Center
(RAC) provides a much-needed modern space for residents

to engage in fitness, wellness, and community-building

activities. It enhances the city’s quality of life by offering inclusive
recreational opportunities for all ages in a safe and accessible
environment. The RAC was also recognized with 2024 Outstanding
Architectural Engineering Project awards from both the San
Francisco section and the state-level Region 9 of the American
Society of Civil Engineers.

Centennial Plaza Opening and Florida Park Construction

The opening of Centennial Plaza revitalizes downtown San Bruno
by creating a welcoming public space that encourages community
gatherings, outdoor dining, and local events, thereby enhancing
the vibrancy of the business district. Similarly, the construction of
Florida Avenue Park provides a much-needed neighborhood park
and recreational amenities, promoting health, wellness, and social
connections among residents of all ages.

Successful Police Chief Recruitment

The City expects its new Police Chief to be sworn in June, marking
an effective transition of leadership following a successful, high-
profile recruitment.

Implementation of a New Financial Planning & Analysis (FP&A)
Software and Human Resources Information System (HRIS)

As part of the ERP replacement project, staff launched a new

FP&A system to prepare the FY26 budget and long-range forecast.
The system will be instrumental in managing the City’s financial
resources in the face of future challenges. The new HRIS kicked

off in the last quarter of FY25 and provides efficiencies that will
reduce manual processes. Both tools selected possess built-in

Al tools that will further enhance the system’s functionality as
technology advances.

Building Permit Process Improvements

Improved the building permit process for customers and staff
through the full launch of the new online permitting software
for all building permit types, including instant permit issuance
for solar and energy storage systems, and the launch of the new
coordinated plan review process that improves coordination

of interdepartmental plan review with reduced administrative
overhead and faster turnarounds for applicants.

CITY OF SAN BRUNO
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Five-Year Long Range Planning Strategy

Held three joint City Council and Planning Commission meetings
outlining the Five-Year Long Range Planning Strategy and
providing updates on the Tanforan Redevelopment project,

the Housing Element certification and implementation efforts,
the Metropolitan Transportation Commission’s Transit-Oriented
Communities (TOC) Policy compliance plan, the Climate Action
Plan, Safety Element Update, TCP Financial Feasibility Study, and
the Environmental Justice and Open Space Elements.

We Love Paving!

Launching a new paving website, serving as informational hub for
residents to learn about the City’s paving management program
and pothole repair efforts, including City Council presentations,
an overview of the City’s paving management strategy, including
pavement condition index (PCI) ratings and project selection
criteria, educational videos, and an introduction to T.E.D,, the City’s
new hot mix pothole patch truck, among various other resources.

Capital Improvement Program (CIP) Resource and

Process Revamp

Implementing a prioritization framework that ensures our decisions
are equitable, data-driven, and aligned with community priorities.

Regulated Output Streetlight Phase 1 completion

Replacing 150 RO streetlights with solar streetlights in the
Crestmoor and Rollingwood neighborhoods to resolve persistent
systemic issues within the RO system.

Electrifying the corporation Yard and Installing New

EV Chargers

Initiating the electrification of the Corporation Yard by securing
grants from Peninsula Clean Energy and PG&E to install EV
chargers and support the transition to a zero-emission fleet, with
additional chargers installed at key locations throughout the City

EPA grant for 1-280/1-380 Stormwater Capture Project
Securing an EPA grant for the |-280/1-380 Stormwater Capture
Project, which will improve water quality in San Bruno Creek by
capturing and treating stormwater runoff before it reaches the Bay.
It will also help protect local groundwater and provide a model for
future stormwater capture efforts in the region.

"
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Strategic Investments and
Service Priorities

Despite funding challenges, the FY26 Budget incorporates several targeted investments that preserve core services and advance
quality-of-life priorities for San Bruno residents:

. City Council top initiatives for FY26 are fully funded including the launch of the “Cleanup San Bruno” initiative, a $146 million
program funded by Measure G to improve cleanliness, aesthetics, and neighborhood pride. More information about the City
Council's top priority initiatives for FY26 is included in the Budget Discussion chapter.

- Contingency funding for labor negotiations, supporting employee retention, particularly in public safety and highly
competitive civil engineering roles.

- New tools, technology, and field equipment to modernize operations and enhance community-facing services in public
safety departments.

- Major capital investments in the City’s aging streets using new revenue from voter approved 2024 Measure Q general
obligations bonds and water and wastewater investments funded by utility rate payers. Capital Improvement Program projects are
found in the CIP section of this document.
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All Funds Budget Summary - FY26

The All Funds Budget Summary report shows each Fund’s financial status by subtracting net revenue or expenditure from estimated
funds. For FY26, the budgeted net expenditure is $90.0 million, mainly for capital programs. Reserve Funds’ expenditures match their

policy purposes. The City’s budget assumes full spending of allocated capital project funds to avoid double budgeting.

General Funds

Total General Funds

Special Revenue Funds

$51,399,336

$77,280,250

$76,366,507

$913,743

o5 oL Beging | Movenues | Eponitures | NtRoenue | st Ending
001 General Fund $13,366,390 $68,780,250 $68,775416 $4,834 $13,371,224
002 Budget Stabilization Reserve 11,550,696 - - - 11,550,696
003 One-time Revenue 14,361977 1,000,000 3,726,850 (2,726,850) 11,635,127
004 Contingency Reserve 10,767,436 4,000,000 - 4,000,000 14,767436
005 Measure G District Sales Tax 1,352,837 3,500,000 3,864,241 (364,241) 988,596

$52,313,078

101 Gas Tax $992,648 $2,404,846 $1,940,000 $464,846 $1457494
102 Measure A Transportation Tax 473311 1,315,000 1,135,000 180,000 653,311
103 Street Special Revenue 4429 - - - 4429
104 Measure W Transportation Tax 763930 492,000 1,125,000 (633,000) 130,930
m Police Asset Forfeiture 61,777 100,000 115,000 (15,000) 596,777
13 Police Special Revenue 339109 150,000 150,000 - 339,109
121 Federal/State Grants (772,344) 206,703 16,000 190,703 (581,641)
122 Solid Waste/Recycling 243,076 268,213 299923 (31,710) 211,366
131 In-Lieu Fees 3,988,413 30,000 246,081 (216,081) 3,772,332
132 Agency On Aging (221.471) 395,055 685,339 (290,284) (511,755)
133 Restricted Revenues 2477785 135,000 733,050 (598,050) 1,879,735
136 Emergency Disaster Reserve 966,824 - - - 966,824
137 Developer Project Contributions (44,5006) - - - (44,5006)
138 Affordable Housing 10,119,774 - - - 10,119,774
1M Community Development 3,245,895 4922550 5,333,700 (411150) 2,834,745
142 Recreation & Aquatic Center (0) 4167401 4167401 (0) -

153 RDA Obligation Retirement Fund (2,862,701) - - - (2,862,701)
160 Community Facility Impact Fee 4,013,345 - 41,850 (41,850) 3971495
161 Public Safety Impact Fee 22,762 - - - 22,762

CITY OF SAN BRUNO
FISCAL YEAR 2025-26
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All Funds Budget Summary - FY26........

SpeCiaI Revenue Funds (continued)

Total Special Revenue Funds

Capital Project Funds

$45,634,080

$14,586,768

$16,124,155

$(1,537,387)

o BTG | povenues | Expanures | NotRovnue | g5 e
163 Transportation Facility Impact Fee $6,079,518 - $135,810 $(135,810) $5,943,708
164 Utility Facility Impact Fee 332928 - - - 332928
165 Bayhill f‘nZi)aaEte‘F’:fpme”t 4214128 - - - 4214128
166 Community Benefit Fund 9,566,327 - - - 9,666,327

$44,096,694

Total Capital Project Funds

Enterprise Funds

$24,444,087

$40,279,222

$56,570,042 $(16,290,820)

201 Parks And Facilities Capital $14,196,365 $11,623,135 $19,574,299 $(7951,164) $6,245,201
203 Street Improvement Projects 8,086,027 15,256,087 20,415,712 (5,159,625) 2926402
207 Technology Capital 2,161,695 - 380,032 (3,180,032) (1,018,337)
299 Measure Q 13,400,000 13,400,000 - -

$8,153,267

Total Enterprise Funds

$182,378,111

o Water Fund $82,279,655 $20,104,831 $41,870,847 $(21,766,016) $60,513,639
621 Stormwater Fund 7750943 6,745,200 8,488,246 (1743,046) 6,007,897
631 Wastewater Fund 91,857,090 22,678,579 71,500,040 (48,821,461) 43,035,629
641 Citynet Services Fund 1,065,256 2,490,834 3,571967 (1,081,133) (15,877)
651 Parking Fund (574,833) 1,222,039 1,215,424 6,615 (568,218)

14

$53,241,483

$126,646,524 $(73,405,041)

$108,973,070

CITY OF SAN BRUNO
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All Funds Budget Summary - FY26......

Internal Service Funds

o B0 | Reverues | Exponiures | lotRoerue | St Endng
701 Central Garage $173,587 $1982,986 $1,717934 $265,052 $438,639
702 Facility Maint.Fund 576,686 2,972,091 2,959,586 12,505 589,191
703 General Equipment Revolving 1,777,365 - - - 1,777,365
707 Technology Development 1,079,028 1,870,690 1,845,138 25,552 1,104,580
Al Self Insurance (3,225,499) 3,382,369 3,369,069 13,300 (3,212,198)

Total Internal Service Funds $381,168

$10,208,136

$9,891,727 $316,409 $697,577

Lease Debt Services

302 Lease Debt Service

$1710
$1,710

$1,370,000
$1,370,000

$1,367,283
$1,367,283

82,717 $4,427

Total Debt Service Funds

CITY OF SAN BRUNO
CITY MANAGER'S TRA

$2,717

All Funds $304,238492 $196,965,860 $286966,239 $(90,000,379)

$4,427

$214,238,113
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Organizational Chart

City Manager Clty Attorney
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All Funds Revenue and Expenditure by
Fund Type - FY26

The City’s total budget amounts to $293 million. Revenues and expenditures by Fund Type are graphically represented in Exhibits 1.3
and 14, classified by their primary funding source. General Funds have no restrictions and serve operational purposes. Special Revenue
Funds come with internal or external restrictions on their use, including the second fiscal year of Recreation and Aquatic Center (RAC)
and Community Development special revenue funds. Enterprise Funds support business-type operations such as water, wastewater,
CityNet, stormwater, and parking. Capital Projects Funds encompass non-Enterprise Fund facilities, parks, streets, and technology
projects, with water and wastewater capital expenditures reported under their respective enterprise funds. For a detailed analysis and
narrative, please refer to the budget discussion chapter.

Revenues by Fund Type Expenditures by Fund Type
B General Funds (39.24%) I Internal Service Funds (5.18%) B Internal Service Funds (3.45%)

Capital Project Funds (2045%) Debt Service Funds (.70%) Debt Service Funds (48%)
M Enterprise Funds (27.03%) Special Revenue Funds (741%) Special Revenue Funds (5.62%)

Il General Funds (26.61%)

Capital Project Funds (19.71%)

M Enterprise Funds (44.13%)

CITY OF SAN BRUNO
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All Funds Appropriations and
Personnel, by Department - FY26

The City’s budget is distributed among nine operating departments as well as a non-departmental category. Non-departmental
revenue includes taxes and intergovernmental receipts, while expenditures comprise contingencies and the Unfunded Actuarial

Liability (UAL) payment required by CalPERS. Exhibit 1.5 outlines the appropriations listed in Exhibits 1.3 and 14 by department, along

with the staffing allocations for each department. Overall, the FY26 budget allocates funding for 287.0 full-time equivalent (FTE)

personnel.
FULL TIME
DEPARTMENT gayiea REVENUES | EXPENDITURES | S ZREVEIOR
PERSONNEL
City Council 5,00 $- $2,112,443 $(2112,443)
City Manager's Office 7.35 2,370,339 2,369,386 953
City Attorney - - 825,204 (825,204)
Administrative Services 21.65 9,609,055 9,751,482 (242,428)
Police 72.00 3,741,293 23,879,817 (20,138,524)
Fire 40.00 563,500 14,046,114 (13,482,614)
Community Development 16.00 4,952,550 6,513,687 (1,561137)
Public Works 75.00 87,517,268 197,015,044 (107497,776)
Community Services 36.00 4,230,772 14,407,259 (10,176,487)
CityNet Services 14.00 2,490,834 3,5671967 (1,081,133)
Non-Departmental - 83,560,249 18,599,098 64,961,151
All Programs 287.00 $200,935,860 $293,091,502 $(92,155,642)

CITY OF SAN BRUNO
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Historical Personnel by Fund Type
and Department

Expanding further on full-time equivalent (FTE) personnel listed in Exhibit 1.5, the following exhibit provides the historical FTE personnel
by fund type and department.

FUNDTYPE e Autlilvoz:izzed Autl:chﬁzed Autl:lvoz:?zed Aut|:|Yc>2rliSzed RELOENEELS
City Council 5.00 5.00 5.00 5.00 5.00
City Attorney's Office 1.25 1.25 0.25 - -
City Manager's Office 7.00 7.00 750 6.50 7.35
Administrative Services 13.25 15.00 16.25 1475 1515
General Funds Police 67.00 69.00 70.00 71.00 72.00
Fire 3700 38.00 38.00 39.00 40.00
Community Development 14.00 14.00 14.00 - 115
Public Works 15.05 1810 1895 20.66 21.51
Community Services 28.00 33.00 36.00 2445 2570
General Funds Total
: Community Development - - - 16.00 14.85
Rev:ff:'lfin d Public Works 045 045 045 071 071
Community Services - - - 11.55 10.30
Special Revenue Funds Total 0.45 0.45 0.45 28.26 25.86
Enterprise Public Works 40.00 41.85 42,00 4041 39.66
Funds CityNet Services 19.00 17.00 17.00 14.00 14.00
Enterprise Funds Total
Internal Service Administrative Services 4.00 425 4.00 475 6.50
Funds Public Works 11.50 1.60 1.60 1222 1312

Internal Service Funds Total 15.50 15.85 15.60 1697 19.62

Grand Total  262.50 275.50 281.00 281.00 287.00

New positions include:

1.0 FTE Facilities Technician I/l - This new position addresses the operational need for dedicated attention to maintaining complex facility systems, for example HVAC,
at the newly constructed Recreation and Aquatic Center (RAC). Although the position was previously approved by the City Council as part of the 2023-24 budget, it was
not funded due to the delayed opening of the facility.

1.0 FTE Code Enforcement Manager — As part of the “Cleanup San Bruno” initiative, the Code Enforcement Manager will increase staff capacity to handle enforcement
needed to address issues such as illegal dumping and other quality of life challenges faced by residents.

1.0 FTE Deputy Fire Marshal - The Deputy Fire Marshal position is required to provide resources to comply with new state mandates arising from the adoption of
updated high-fire danger severity zones.

1.0 FTE Principal Special Project Manager (PSPM) - The City currently lacks support for high-level project management within the City Manager’s Office and the
Administrative Services Department. To address this gap, the PSPM classification was established in FY25 to create a role for a highly skilled individual contributor to
manage crucial projects. These projects include significant investments in workforce development and new business systems and processes, which are designed to
enhance the efficiency of the broader city workforce. This position will be a limited duration, three-year provisional term.

2.0 FTE Associate/Senior Engineer — The City’s current Capital Improvement Program (CIP) budget requires increased staff support for both focused projects in the
City’s enterprises and non-enterprise supported capital programs.

CITY OF SAN BRUNO
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General Fund Revenue and
Expenditure by Type - FY26

The General Fund budget is presented in two formats. Exhibits 1.7 and 1.8 on this page show a breakdown of the General Fund
revenue and expenditures by type, respectively. Taxes constitute the largest portion of the General Fund’s revenue. Similarly,
salaries and benefits represent the largest part of the General Fund’s expenditure, consistent with the City’s function as a
service-oriented entity. For further analysis and details, please refer to the budget discussion chapter.

General Fund Revenues by Type

M Taxes (64%) B Charges for services (11%)

M Use of money and property (8%) [l Other revenue (5%)
M Transfers in (4%) M Fines and forfeitures (1%)

General Fund Expenditures by Type

Ml Salaries and benefits (73%) Internal Service Charges (14%)

M Operating (12%) Transfers out (2%)

CITY OF SAN BRUNO
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General Fund Appropriations and
Personnel, by Department - FY26

The City’s budget covers nine operating departments and a unique non-departmental category in the General Fund. Non-
departmental revenue includes taxes and intergovernmental receipts, while expenditures cover contingencies and the CalPERS-
mandated Unfunded Actuarial Liability (UAL) payment. Exhibit 1.9 shows departmental appropriations and staffing as listed in Exhibits 1.7
and 1.8. The FY26 budget funds 187 full-time equivalent (FTE) personnel in the General Fund.

DEPARTMENT EQUIVALENT REVENUES | EXPENDITURES | S ZREVEIOR
PERSONNEL
City Council 5.00 $- $317443 $ (317,443)
City Manager's Office 7.35 2,370,339 2,369,386 953

City Attorney - - 825,204 (825,204)
Administrative Services 1515 4255995 4537275 (281,280)

Police 72.00 2,042,551 22,339,930 (20,297,379)

Fire 40.00 563,500 13,846,114 (13,282,614)
Community Development 115 - 275,855 (275,855)
Public Works 21.51 1,619,300 4,640,425 (3,021,125)
Community Services 2570 758,718 9,459,519 (8,700,801)

Non-Departmental - 57169,848 10,164,264 47005,584

All Programs

CITY OF SAN BRUNO
FISCAL YEAR 2025-26
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City Manager’s Transmittal Letter

General Fund Reserves

The City Council has established the City’s Fund Balance Policy, providing direction and guidance to City staff regarding the types of
authorized Funds, their uses, and General Fund Reserves. The funding levels outlined in the Policy serve as goals, and it is the City’s
objective to maintain its reserves at these prescribed levels. Compliance with this policy is reviewed annually by the City Council
following the final closing of the City’s financial books for the fiscal year. Detailed financial policies of the City are available online at:
www.sanbruno.ca.gov/252/Budget-Financial-Reports

Notable changes in FY26 include a planned increase to the contingency reserve of $5.5 million resulting from sequestration of tax
sharing agreement revenue and unassigned fund balance in Measure G.

AS OF FY25 ESTIMATED EST. AS FY26 EST. AS OF
RESERVE NAME e 6/30/24 |  ACTUALS OF6/30/25 | BUDGET 6/30/26
10% of General
Contingency Reserve | Fund Operating | $10.8 $4.0 $14.8 $4.0 $147
Expenditures
Budaet Stabil 20% of General
udget Stabilization . _
Reserve Fund Operating 15 01 1.6 1.6
Expenditures
One-Time Revenue
Reserve N/A 16.5 $(2.2) 144 (2.8) 1.6
Measure G Unassigned
Fund Balance N/A 21 (0.8) 13 (1.2) 0.
Unassigned Fund
Balance N/A 12.8 0.6 134 00 134
Encumbrances N/A 18 (0.6) 10 - 10

CITY OF SAN BRUNO
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Notable Budget Changes

The City’s budget process commences with departments submitting baseline budget requests, which are distinct from requests
for new personnel, operating supplies, equipment, and capital outlay. These baseline budget requests are examined to ensure they
accurately represent the amounts necessary to maintain existing services in FY26.

Subsequently, the finance team prepares department personnel budgets to account for salary and benefit increases, merit
increases, vacancies, and other factors. Following this, requests for new personnel, operating supplies, equipment, and capital
outlay are evaluated based on operational necessity as advised by the department head.

Requests accompanied by offsetting revenue increases or expenditure reductions are given higher priority. For FY26, limited
revenue sources necessitate the use of one-time revenue reserves for a series of requests as detailed in Exhibit 1.11

Conceptual 5-Year Plan - “San Bruno Triple Flip”

As previously detailed in this chapter, the San Bruno Triple Flip is a 5-year initiative designed to leverage resources within the City’s
control. This initiative aims to ensure the provision and maintenance of services should an In-Lieu VLF shortfall occur and the State
fails to compensate for the revenue through their budget process.

Measure G, approved by voters in 2019, established a General Fund half-cent local sales tax to fund essential city services

and infrastructure. The tax generates between $3.5 and $4.0 million annually revenue is unrestricted and may be used for any
governmental purpose at the discretion of the City Council. Since its inception, Measure G has generated significant community
investment—approximately $19.1 million over five years—most notably in pavement management, pandemic-related service
continuity, and critical infrastructure such as streetlights, sidewalks, and public safety facilities.

A key component of the San Bruno Triple Flip is the utilization of Measure G District Sales Taxes to finance the following items:

PROJECT/SERVICE FUNDING ($ MILLIONS)

City Council Initiatives

“Cleanup San Bruno” Litter and lllegal Dumping Abatement Task Force, includes 10 FTE Code 146

Enforcement Manager

Community Communications and Engagement Program 010

*Phase 2A of the Regulated Output (RO) Streetlight Retrofit Projects (first of three 060
sub-phases)

* Residential Parking Permit Program (RPPP) Assessment 025

* Strategic Analysis of Major City-owned Properties 010

Streets Maintenance

2.0 FTE Maintenance Workers funded in FY22 via General Fund to operate T.E.D. patch truck 0.54

Fire Safety Mitigation

Augmented Wildfire Mitigation 0.30

Enhanced July 4th Education & Enforcement 0.08

1.0 FTE Deputy Fire Marshal 0.23

Operational Efficiencies

*0.7 FTE Principal Special Projects Manager (three-year, limited duration provisional employee; 020
balance of FTE funded through chargebacks to non-General Fund sources)

Total $3.86

CITY OF SAN BRUNO
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Use of One-Time Revenue Reserve

The FY26 budget allocates $3.73 million in one-time expenditures from the City’s One-Time Revenue Reserve which has an estimated
balance of $14.4 million. Of the $373 million FY26 expenditure budget, $0.74 million will fund equipment for public safety, $1.37 million will
cover the second to last debt service payment on the 2013 Pension Obligation Bonds, and $173 in funding for six Capital Improvement
Program (CIP) projects .

PROJECT/SERVICE FUNDING ($ MILLIONS)
Police Department

SWAT LASERS For Rifles, Grappler Pursuit Intervention Device, Less Lethal Launchers for additional

patrol vehicles to complete deployment, Flashbang Non-Lethal Distraction Devices for SWAT/Patrol and 014
storage required due to ATF law/rule change, Trauma/First Aid bags for patrol vehicles, Replacement AED ’
batteries/ pads and additional AEDs for patrol vehicles.

Fire Department

Auto-extrication equipment (jaws of life), Repairs for reserve trucks, Thermal imaging cameras (TIC), 048
Battalion Chief vehicle ’
Non-Departmental

2nd to final Pension Obligation Bond debt service payment 1.37
Transfer to CIP Budget

Citywide Baseball Field Lighting and Fencing 0.28
Library Improvement Program 0.10
City Hall Facility Improvement Program 090
Dog Park Conceptual Design 0.06
Playground Replacement Program 0.28
RAC Landscaping Improvements 0.12

Total $373

CITY OF SAN BRUNO
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Budget Book Update and Budget Team

Significant progress has been made in transforming the City’s budget book since FY24 with the FY25 budget book receiving recognition
from the Government Finance Officers’ Association and the California Society of Municipal Finance Officers for excellence in budgeting.
The FY26 reflects staff’s commitment to continuous improvement with new formatting and focused attention on data visualizations, and
budget-specific images to illustrate that the budget has tangible San Bruno-specific impacts and results.

The budget book would not be possible without the leadership and commitment demonstrated by the City’s executives and managers
and, more notably, the diligent project leads listed below:

Core Budget Team
Brian Adam
John Mercado

Dan Jacobson

Department Budgets

Capital Improvement Program - Ana Morales
Community Development - Galen Yusufzai-Boggs
Community Services - Audrey Afe-Tuufuli

Fire - Henry Joves

Police - Leslie Salazar

Public Works - Robert Wood

[\
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Budget Discussion

The Budget Discussion chapter provides context for understanding the guiding
principles and overall financial framework that shaped the development of the
Fiscal Year 2025-26 (FY26) budget. This chapter begins with a narrative overview
of the budget development process, including the timeline, key milestones, and
the City Council’s role in shaping policy and financial priorities. It then highlights
the City Council’'s adopted initiatives for FY26, which guide funding decisions
and resource alignment across departments. The chapter also presents the

City Council’s budget principles—core values that promote transparency, fiscal
sustainability, and strategic investment—and concludes with an updated finan-
cial forecast that outlines long-term trends, emerging risks, and areas requiring
structural attention.

Following this contextual overview, the chapter transitions into an analysis of the
City’s fiscal outlook across major fund types. This includes a review of:

1. General Fund revenue and expenditure trends, identifying key pressures
and growth assumptions;

2. An overview of the City’s Special Revenue Funds, including those tied to
development related activities;

3. A summary of planned investments within the Capital Improvement
Program (CIP);

4. Financial conditions and outlook for Enterprise Funds, including Water,
Wastewater, and Parking;

5. A review of Internal Service Funds that support citywide operations such as
fleet and technology; and

6. A summary of Debt Service Funds, which track the repayment of long-term
financing instruments.

CITY OF SAN BRUNO
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Budget Awards
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Budget Discussion

Budget Process

The City’s budget process typically kicks off in October for the Capital Improvement Program and January/
February for the operating budgets. Work continues through June when Council takes action to adopt the
budget before the end of the fiscal year, June 30th. As an annual effort, the budget is a resource-intensive
process that focuses on programmatic and project-specific additions to the historic budget.

The following summarizes the Fiscal Year 2025-26 (FY26) budget process and the essential building blocks
requiring City Council action for the City Manager to develop a balanced budget. Each session builds on the
previous actions by the City Council in the budget process.

« City Council Retreat — January 24, 2025. The City Council retreat provided the opportunity for Council
to receive, discuss, and provide direction to City staff on budget principles, City Council priority initiatives,
financial forecasts, a Capital Improvement Program (CIP) Budget Preview.

- FY26 Strategic Initiatives and Budget Principles - February 11, 2025. City Council adopted the FY26
priority initiatives and budget principles contained in this document.

- Revenue Measure Oversight Committee - February 13, 2025. The Revenue Measure Oversight
Committee advises the City Council on staff’'s recommended uses of voter approved local 1/2 cent sales
tax (Measure G) in the upcoming fiscal year. City staff recommended, and the Committee accepted, use of
Measure G funds to augment the City’s pavement management program.

« 5-year financial forecast - March 11, 2025. To provide additional context to the FY26 budget
considerations, City staff presented a 10-year financial forecast based on the best information at the time.
The forecast identified a structural operating budget deficit in FY2033-34 between $18 and $28 million,
depending on State action to shift local tax dollar to other State programs.

- City Council Review of the Revenue Measure Oversight Committee’s Input on Staff’s
Recommended FY26 Measure G Spending Plan - March 11, 2025. City Council provided staff with
direction to shift approximately $SO.78 million from Measure G to the General Fund operating budget.

- FY26 City Council Priorities Scope Direction - April 8, 2025. City staff presented draft project scopes for
City Council and community input.

« Capital Improvement Program (CIP) Budget Presentation - April 22, 2025. City staff provided an
overview of the proposed capital improvement spending, resource allocation for the CIP.

» Master Fee Schedule Updates - April 22, 2025. City Council adopted fee increases for all development
related activity based on the annual change in the US Bureau of Labor Statistic’s Consumer Price
Index (CPI-W) for the San Francisco region. The adopted fees take effect on July 1, 2025 and are an

integral component of the City’s financial stability, especially in the Community Development Special
Revenue Fund.

CITY OF SAN BRUNO
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Budget Process.....

30

« FY26 Budget Book Available for Public Review - May 20, 2025.
« FY26 Measure G Spending Plan Review - May 29, 2025.

« FY26 City Manager’s Budget Workshop - June 3, 2025. The City
Manager’s budget workshop is a community meeting for members
of the public to learn about the City’s finances and overall budget
considerations for FY25.

« FY26 Budget Adoption and Public Hearing for CIP Recommended
Budget - June 24, 2025. The City Council considers the final budget
adoption and adoption of enabling resolutions. The City Council also
receives a presentation and holds a public hearing for the recommended
Capital Improvement Program budget.

- FY26 Budget-in-Brief - Week of July 15. City staff publishes a concise
overview of the City’s adopted budget and major initiatives for FY26.

Budget Principles -

1. Actively pursue revenue enhancements and strive to achieve full
cost recovery for all fee-based services, except where the City Council establishes a public interest in
providing a subsidy.

2. Enhance and maintain core City services and infrastructure by prioritizing City Council adopted
initiatives and strategies that contribute to the quality of life in San Bruno.

3. Promote the City’s long-term financial sustainability through monitoring and reporting on changes
in unfunded liabilities and including those changes in the City’s long-term forecast.

4. Evaluate one-time revenues for highest and best investment.

5. Improve productivity through continual review of City services, identifying new programs/ initiatives
and enhancing, reducing, or eliminating existing programs.

6. Proactively manage the loss of institutional knowledge through succession planning efforts including
the ability to provide for overlap in critical positions, at the discretion of the City Manager.

7. Manage staff capacity to efficiently deliver services to the community through investment in new
technologies that drive efficiency and productivity.

8. Incorporate a budget assumption for employee vacancies and resulting salary savings into
the forecast.

9. Develop programs and initiatives that strengthen San Bruno’s standing as an employer of choice to
retain and attract highly qualitied personnel.

10. Clearly define the cost and timing of all cash outlays associated with major projects, to allow

investment of idle cash, while maintaining liquidity.

11. Communicate the City’s financial position by continuing to refine the budget document and provide
comparison to actual results, while enhancing the public’s access to financial information.

12. Increase reserve funds, on an annual basis, as funds are available.

CITY OF SAN BRUNO
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City Council Initiatives

The City Council conducts its annual retreat in January to formally kick off the operating budget development. The
retreat provides the opportunity for the Council to receive, discuss, and provide direction to City staff on budget
principles, priority initiatives, financial forecasts, and a Capital Improvement Program (CIP) Budget Preview.

FY26 Top Priority Initiatives
“Cleanup San Bruno” Litter and lllegal Dumping - Abatement Task Force (LID-ATF)

The City Council’s top priority for FY26 is addressing litter and illegal dumping (LID) on City-owned lands,
medians, and “Hot Spots” on some non-City-owned lands. This scope aligns existing LID programs and leverages
the City’s solid waste franchise agreement with Recology and other efforts by Police, Code Enforcement, Public
Works, and Community Services.

LID is a major issue in San Bruno, with around 750 annual service requests and over 2 million monthly vehicles
contributing to littering. Encampments and limited enforcement tools under state law worsen the problem,
especially at recurring “Hot Spots.” Jurisdictional boundaries also delay resolution when debris is found on state
or other agency-owned properties.

To tackle these issues, staff recommends the “Cleanup San Bruno” program, which establishes the Litter and
lllegal Dumping — Abatement Task Force (LID-ATF). Led by executive sponsors from Police and Public Works, the
task force will focus on:

ACTIVITY DESCRIPTION SR
(in millions)

Hot Spot Management Targeted surveillance and enforcement. $0.38
Municipal Code Updates and Strengthen enforcement and support code violation cases. $0.04
Cost Recovery
Abatement and Median . .
Maintenance Services Expand services through contracts and partnerships. $0.60
Right-of-Entry MOUs Establish agreements with agencies like Caltrans and Caltrain. $0.03
Public Education Launch an awareness campaign with Recology. $0.06

Total S

First year funding, $1.11 million, is from the Measure G District Sales Tax Fund. An annual funding allocation of
$0.8 and $1.0 million will be required to maintain of the positive impacts of the LID-ATF initiative.

CITY OF SAN BRUNO
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City Council Initiatives......

FY26 Top Priority Initiatives

Communications and Engagement Program

At the recommendation of City staff, the Council identified community engagement as a top priority initiative
for FY26. The initiative establishes a Communications and Engagement Program with the primary objective to
enhance internal and external communications through strategically utilizing various channels. The proposed
program will be designed to foster transparency, trust, and inclusivity among all stakeholders.

The Program’s overarching goal is to establish a series of proactive mechanisms to keep the community,
employees, business community, and other stakeholders informed about City initiatives and activities while
enhancing engagement through various communication channels. The Program will be designed to establish
communication standards and style, address news and media requirements, develop proactive content, manage
social media platforms, and support other marketing-related needs.

The estimated FY26 fiscal impact: SO.1 million for developing communications and engagement strategy plan. On-
going costs, depending on the initiative’s scope, may range from $0.15 to $0.37 million per year.

Phase 2A of the Regulated Output (RO) Streetlight Retrofit Project

The City Council added the Regulated Output (RO) Streetlight Replacement Project - Phase 2A, the first of a
three-year project to replace RO streetlights remaining in the City, to their FY26 top priority initiative list. This
project aims to replace the remaining functioning streetlights and poles currently connected to the City’s
unreliable regulated output circuits with solar-powered streetlights. Phase 1 addressed the most pressing RO
Circuits that have recurring failures, phase 2A is focused on the remaining functioning circuits. It is estimated that
approximately $0.2 million will be required annually for ongoing operation and maintenance to ensure the solar
streetlights are functional. The estimated FY26 fiscal impact is $0.6 million and $0.06 million in outlying years. This
project was considered for potential postponement depending on the City’s financial situation in FY26.

Strategic Analysis of Major City-owned Properties

The City Council has included the Strategic Analysis of Major City-owned Properties in the FY26 top priority
initiatives based on staff’'s recommendation. The main objective of the strategic analysis report is to conduct a
long-term real estate planning study of the City’s major property portfolio. These properties include City Hall, the
Library, Fire Stations, CityNet Services headquarters, the Carlton Corners Scout House, the Catalpa House, the
CityNet Head End facility, the Corporation Yard, downtown parking lots, and potentially underutilized park sites.

The economic analysis will assess the value of these properties based on permitted development potential and
the current market. It will analyze the economic feasibility of projects for these properties, including office buildings,
industrial buildings, market-rate and affordable housing, hotels, and large-scale mixed-use developments.

The report will provide recommendations on repurposing or selling these properties, either for sale or lease, based
on their value, development feasibility, and marketability. Factors considered in evaluating future usage include
the condition of existing facilities, feasibility and cost of relocating existing uses, location needs for facilities,
interrelationships between City properties, and City policy goals. The report may also assess the cost of acquiring
new property for potential relocation sites for City facilities and will identify recommended approaches for each
property along with action items and projected phasing/timing for implementation.

CITY OF SAN BRUNO
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City Council Initiatives......

Initiatives Carried Forward from FY24 and FY25

The following 12 initiatives were identified in FY25 and carried forward to FY26. City staff is making progress on
the following initiatives as resources allow, however, these initiatives are secondary to top priority initiatives when
resources are constrained. City Council adopted the following priorities on February 11, 2025.

- Assess the fiscal feasibility of the Transit Corridor Plan

- Conduct a comprehensive employee classification and compensation study

- Finalize Downtown Park improvement plans: Florida and Posy Parks

- Initiate Downtown beautification efforts including greening, banners, and marquee sign

- Stabilize CityNet's fiscal sustainability

- Renovate City Offices

- Implement a Citywide Wildfire Mitigation Project & Public Education Programs Covering Fire Safety and
Emergency Preparedness

- Create a Climate Action Plan

- Implement a Crestmoor Wildfire Mitigation Project

« Implement Online Permitting

CITY OF SAN BRUNO
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FY26 General Fund Overview

The General Fund is used by the City to account for all financial resources except those required by law or
practice to be accounted for in another fund. It supports many of the most visible and essential City services
such as police, fire, road maintenance, libraries, and parks maintenance. The General Fund receives most of its
revenue from taxes, resulting in volatility due to local and broader economic conditions outside the City’s control.

General Fund revenues and expenditures in the budget are distinguished between those associated with a
given department and those which exist independent of the structure of the City’s operating departments,
collectively the non-departmental revenues and expenditures. While the activity of the City’s operating
departments is explained in greater detail in each corresponding departmental section, the non-departmental
categories encompass a variety of financial sources and obligations that extend beyond the scope of individual
departments, including tax revenues, grants, and citywide services. The net revenue, or revenues less
expenditures, in non-departmental provides the subsidy that allows many of these services to operate and is
therefore a critical component of the overall spending plan. Major categories are explained below, along with
their outlook in the medium to long term.

General Fund Revenues

The City maintains a medium-term forecast which covers the 10-year window following the end of the current fiscal
year and which is used to inform budgetary amounts. All revenue assumptions and projections are reviewed and
revised each fiscal year, incorporating newly gathered information since the most recent forecasting cycle. The
forecast includes both a mid-point estimate of individual revenue streams as well as upper and lower estimates to
better understand the inherent uncertainty and provide adequate context for decision-makers. The graph below
illustrates the various sources of General Fund revenues, totaling $68.5 million.

Transfers in (2%)

Taxes (71%)

Charges for Services (12%)
Fines and Forfeitures (1%)

Use of money and property (8%)

Other revenue (6%)
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FY26 General Fund Overview ...

Total General Fund revenues are projected at $68.5 million, and taxes represent 70.8% of this total. Property Taxes
- Property Tax is the largest source of General Fund revenue, and the FY26 property tax revenue is projected to be
$20.8 million, a modest increase of $14 million from the FY25 estimated actuals. In the long-term plan, the forecast
assumes moderate growth supplemented by several known development projects in the pipeline which are
expected to increase assessed valuation upon completion. This assumption factors in historic growth rates and
the current economic environment. The City’s property tax revenue includes several main categories:

Property Taxes are the tax on real property and the structures on that real property, both secured and
unsecured. Overall secured property tax, the largest of all City revenues, has increased at a compound average
rate of 5.5% annually over the past four fiscal years. The FY26 budget anticipates a 7.0%, $0.69 million, increase
year-over-year.

Excess Educational Revenue Augmentation Fund (Excess ERAF) is a mechanism used by the State to shift
funding from local property tax dollars to public schools. When local property tax dollars shifted into ERAF exceed
what is necessary to fund the schools, those excess funds are returned to the local taxing entities via Excess ERAF
revenue. Excess ERAF has increased an average of 7.0% annually over the past four fiscal years. The FY26 budget
anticipates a 3.8%, $0.01 million, increase year-over-year.

Property Tax In-Lieu of Vehicle License Fees (In-Lieu VLF) represents the swap of VLF for property tax as
part of a state-local budget agreement in 2004. The agreement permanently reduced the VLF tax rate from 2%
to 0.65%, and the revenue loss was replaced with a similar amount from property tax. However, in recent years,
the formula used to calculate In-Lieu VLF and ERAF has resulted in a unique circumstance in San Mateo County
where there is insufficient property tax to backfill the losses resulting from the 2004 decision. Affected cities in
San Mateo County are lobbying for the State to backfill the In-Lieu VLF shortfall with State General Fund monies;
however, the State faces similar budget challenges and may not make the City whole. As a result, while the City
is entitled to approximately $7 million in FY26, the budget assumes a loss of $1 million. The City anticipates a
complete loss of In-Lieu VLF in the next several years without legislative changes to the formulas.

Sales Tax of 9.8756% is assessed on every taxable sale in San Bruno, estimated at $14.1 million in the budget, net

of pass-through payments and a sequestration of funds pending litigation with the State over the tax sharing
agreement with a major retailer headquartered in San Bruno. Sales tax revenue is currently the second largest
single revenue source of the General Fund and one of the most volatile. This funding source is expected to grow
at roughly the same rate as the local economy, though some future adjustments have been incorporated into

the forecast in anticipation of several sales tax generating businesses. The FY26 budget anticipates a 3.7%, $S0.5
million, increase year-over-year. Of the $9.875 collected on every $100 of sales occurring in San Bruno, $1goes to
the General Fund’s operating budget and $0.5 goes to the Measure G District Tax Fund which is a sub fund of the
General Fund.

Transient Occupancy Tax (TOT)/Hotel/Motel Tax is assessed at the rate of 14% on the cost of room rentals at
the City’s 12 lodging establishments. This revenue source is dependent on both the occupancy levels and room
rates of these establishments and is therefore quite sensitive to other economic activity.
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FY26 General Fund Overview......;

Occupancy declined by more than 75% during the COVID-19 pandemic and is expected to once again reach pre-
pandemic levels in FY26, budgeted at $3.7 million.

Regulatory Card Room Tax - On July 12, 2022, City Council approved a requirement for Gambling clubs in San
Bruno to pay a quarterly tax per table, as described in the ordinance. Table rates are adjusted annually by CPI

in the San Francisco area. This source is expected to be stable and the FY26 budget is $34 million, nearly flat
compared to the $3.3 million estimates for FY25.

Business License Tax - Business license tax is an annual tax based on prior year gross receipts. The pandemic
devastated many sectors of San Bruno’s business community and recovery has taken years in some cases. The
revenue is fully recovered from the impacts of the pandemic and is projected to grow in FY26.

Use of Money & Property - Use of money and property is expected to increase to $4.80 million in investment
earnings due to health general fund reserve balances.

Departmental Revenue are projected to increase by approximately $1.5 million over FY25 estimates, despite the
transfer of several operating components to Special Revenue Funds. City fees and fully burdened hourly rates
effective July 1, 2025 were updated based on the actual change in cost of providing services over the February-
to-February change in CPI-W for the San Francisco Bay Area. When reviewing historical revenue, it is important to
note that the Community Development Department and the RAC were moved to special revenue funds in order
to clearly demonstrate the resources and requirements associated with those programmatic areas. Of particular
note, the City received $0.2 million in restricted revenues to purchase meals to feed hungry seniors at the San
Bruno Senior Center in memory of Lumila Branchukova.

General Fund Expenditures

In developing the budgets, departments carefully adhered to the City Council’'s budget policy to control and
contain costs to allow for continued service delivery. The departments were directed to evaluate on-going
expenditure line items for necessity and lower cost alternatives. Exhibit 2.3 illustrates General Fund expenditures,
totaling $68.46 million, by programmatic areas.

City Council (1%) M Fire (20%)
City Manager’s Office (4%) Il Public Works (8%)
City Attorney (1%) B Community Services (14%)

Administrative Services (7%) [ Non-Departmental (13%)

Police (32%)
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Regular and Part-Time Salaries - As a primarily service organization, salaries for full- and part-time staff are the
single largest category of expenditures citywide and comprise approximately 45% of the General Fund spending
plan at $31.5 million in FY26. When comparing the FY26 budget to historical personnel costs, the reader should
note that the prior years include vacancies which result in salary and benefits savings.

Insurances and Retirement Benefits — Overall insurance and retirement benefits for the General Fund FTE
personnel totals $20.5 million in FY26, an increase of 17 percent over FY25 estimated actual expenditures.
Employee retirement benefits total $13.6 million, or 19.6% of the General Fund expenditures. This amount includes
both the ongoing cost of service - the normal cost - and the past differences between expectations and reality

- the unfunded liability - which provides a retirement benefit for City workers who do not participate in Social
Security. The City continues to experience significant impacts from
increasing costs for retirement benefits through the CalPERS system.
The only revenues available to the CalPERS system to fund employee
pension costs comes from three sources: PERS investment earnings,
employee contributions and employer contributions. As a result, the
reduction of available revenue in the investment earnings category
must be made up from increases to employer contributions.

Supplies, Materials, and Services - The FY26 General Fund budget
includes $1.15 million in expenditures for supplies, materials, and
contractual services, representing an increase of 16 percent over the
FY25 estimated actuals but $SO.1 million lower than the trailing four-
year average. These expenditures support a wide range of operational
needs across City departments, including office supplies, safety

and field equipment, software licensing, professional and technical
services, janitorial and facility maintenance, training, and community-
facing programming. The FY26 budget does not incorporate
assumptions or contingencies resulting from higher than current
inflationary cost pressures, tariff-related pricing on imported goods.
Additionally, the City continues to rely on contractual services in areas where specialized expertise is required,
or where direct staffing remains difficult to recruit or retain. These expenses are essential to sustaining daily
operations, supporting safe and efficient working conditions, and advancing Council-approved initiatives across
the organization.

Internal Service Charges and Overhead - The City modified its methodology for general administration
overhead in FY26, associating the cost of providing administrative support to the organization with those
programs providing the support. Specifically, the City Manager’s Office, the City Clerk’s Office, and the
Administrative Services Department apportion their base costs proportionally to the organization using a
combination of staffing and contracted services for the departments. In prior years, this same overhead charge
was accomplished through a non-departmental offset, and this change is made primarily for purposes of
presentation and clarity for the community. The overhead charges total $74 million in FY26. The internal service
charge methodology is largely unchanged from prior years and results in charges of $5.7 million to the General
Fund for services provided through these other funds.
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General Fund Outlook
and 5-year Forecast

To provide greater context for the General Fund’s long-term outlook, the Administrative Services Department
maintains a 5- and 10-year financial forecast which projects available resources and anticipated needs over that
time frame. In February, staff advised the City Council of the results of the most recent forecasting activity, which
projected a structural deficit of $1.2 million in FY26 and growing throughout each year of the forecast. While
forecasts are dynamic and change each time new information is added, this baseline expectation informed the
budget development process.

Resources Over (Under) Requirements in millions

$4
$2
2026 2027 2028 2029 2030
$0 L] i
2022 2023 2024 2025
-$2

-$4
-$6

Due to the multi-year nature of forecasts, they are very sensitive to assumptions of all sorts. One key assumption
included is that of service levels: the forecast is based on the continuation of services as approved in the most
recently adopted budget, with no significant changes to service offerings, assuming operations continue under
current conditions, except for planned changes like the RAC opening. The forecast focuses solely on the General
Fund and does not provide insight into the City’s multiple Special Revenue, Capital, and Enterprise Funds.

The forecast illustrated in Exhibit 2.1 is unchanged from the presentation made in March, is a composite of all the
General Fund elements and displays the historical and forecast surplus/ (deficit) on an annual basis. Several key
factors stood out as a result of the forecasting activity, pointing to drivers of the deficit which the budget process
must address:

- One-time Revenues - No substantial one-time revenues are on the horizon, emphasizing the need for a
sustainable revenue generation and fiscal management approach.
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- Deferred Maintenance - A significant challenge is the need to address deferred maintenance for city
infrastructure and facilities, totaling $1.1 billion over the next ten years, pointing to a critical need for
prioritizing capital investments and exploring funding options. An important policy consideration is that
deferred maintenance costs escalate annually with inflation. A $1.1 billion unfunded infrastructure need
grows by $33 million each year, using a 3% construction cost inflation estimate.

Property tax in-lieu of Vehicle License Fees (In-lieu VLF) and Educational Revenue Augmentation
Fund (ERAF) - In-lieu VLF is a decades-old State action that reduced local agency VLF revenue and
backfilled the lost revenue using property taxes, In-
Lieu VLF. The complicated formula instituted by the
State is results from school funding formulas related to
enrollment and growth in local property taxes for five
to seven counties in California, including San Mateo
County, depending on annual calculations. San Mateo
County is one of the original counties in the state to
experience the upside down effects of the State’s
funding formula for schools and In-Lieu VLF.

The County projects that the City will lose $3 million,
of the $7 million, in structural revenue if the backfill
formula remains as-is and the State does not close
the gap resulting from their action that effectively
shifted local tax dollars to Sacramento. In addition

to the In-Lieu VLF, this category includes the net
effect of the Educational Revenue Augmentation
Fund (ERAF) shift, as estimated by the City’s property
tax consultants. The forecast assumes the tax
consultant’s estimate as the base or mid-point, while
the pessimistic estimate includes a steady loss of this
entire category over ten years. The optimistic estimate
includes a +1% growth over the base.

Walmart.com Tax sharing agreement - On April
17,2023, the California Department of Tax & Fee
Administration notified the City and Walmart.com
about a $27.5 million sales tax reallocation to other
areas. In response, the City and Walmart contested this decision on October 26, 2023, risking a potential
$15.3 million repayment if unsuccessful. The City has held a portion of recent sales taxes in reserve while
the case is resolved, and the revenues presented in the forecast have already incorporated the forward
guidance. However, this reserve has contributed to underfunding potential capital improvements and
adverse impacts to public safety recruitment.
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The forecast assumes that long-term trends will generally continue,
except where a known change is planned. An example would be secured
property tax, which sees measurable effects the first year a major
development is complete and the value assessed, but whose future
increases more closely follow the maximum increase under Proposition

13. The forecast incorporates estimates of future events to the extent that
they are known from a timing and magnitude perspective, including these
discrete examples:

- Residential development projects - These include those at
732-740 El Camino Real, 840 San Bruno Avenue West, and 300
Piedmont Avenue (Former Crestmoor High School site).

- Commercial development projects - These include the YouTube
office campus expansion and the Tanforan redevelopment projects
with incremental gains in the forecast period; however, most
activities occurred outside the forecast timeframe.

« Other commercial elements - Forecasted events include the
Hyundai/Genesis dealership relocating from the former Sears
department store at The Shops at Tanforan to a purpose-built facility
and a new cannabis retailer, materially affecting sales and business
license taxes, respectively.

- Personnel expenditure increases - Estimates for annual changes
to negotiated agreements with the City’s bargaining units, CalPERS
pension costs, and other fringe benefits are incorporated.

The complicated landscape of factors impacting the forecast is, if
anything, a simplified version of the actual factors impacting the City’s
financial situation. This complexity underscores the difficult task facing

the City Council as it deliberates on its spending plans both in the current
year and for future years. The FY26 budget is balanced using a number

of measures, including some one-time sources and uses, and represents
the first step in finding long-term structural balance to the City’s resources
and requirements. The forecast will be updated following City Council’s
direction with the FY26 budget, with the express purpose of providing an
early warning system for future decision points.
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Special Revenue Funds

Special Revenue Funds are independent accounts that have their own assets, liabilities, and fund balance that
are restricted, either internally by City Council or externally by law or agreement, to specific purposes. The City
maintains multiple Special Revenue Funds and this discussion will only focus on the largest of those Funds.

Community Development Special Revenue Fund

The Community Development Special Revenue Fund (CDSRF) was established in Fiscal Year 2024-25 to create
a transparent structure for managing revenues tied to community development services. Its primary purpose is to
ensure that surplus revenues collected for designated services, particularly those spanning multiple fiscal years,
remain clearly separated from the General Fund’s unassigned balance. This is especially important for services
like building inspection, where permit fees are collected upfront while the corresponding services may extend
over a longer period.

By establishing the CDSRF, the City reinforces its commitment to sound fiscal stewardship and long-term service
delivery planning. It recognizes that, in practice, revenue collection and expenditure patterns in this fund will
vary from year to year. Surplus years, where revenue exceeds expenditures, are expected to offset deficit years,
resulting in a structurally balanced fund over a three- to five-year period, assuming economic conditions remain
relatively stable.

For FY26, the CDSRF is projected to generate $4.9 million in revenue and incur $5.3 million in expenditures,
resulting in a $04 million operating deficit for the year. This outcome aligns with the fund’s intended design and
reflects the timing differences between when funds are collected and when related services are delivered, rather
than indicating a structural shortfall.

Recreation and Aquatic Center Special Revenue Fund

The Recreation and Aquatic Center (RAC) opened in August 2024, and has taken its place as a destination for
the San Bruno community advancing recreation, health, and connectedness. The facility provides a wide
array of programs and amenities designed to serve all ages and interests, reflecting years of planning and
community investment.

While the RAC does not achieve full cost recovery, unlike high cost recovery operations such as Community
Development, its significance to the community and the scale of its operations require a high level of financial
transparency and oversight. To support this, the City established a dedicated RAC Special Revenue Fund
(RACSREF), which allows for the clear tracking of both revenues and expenditures related to the facility. Separating
RAC operations from the General Fund enhances visibility into its financial performance and enables long-term
fiscal planning tailored to the unique characteristics of the center.

For FY26, the RACSRF is budgeted to operate with a $1.2 million deficit, requiring a commensurate transfer from
the General Fund. This subsidy reflects the City’s commitment to providing high-quality recreational services
while acknowledging the reality that such a facility is not intended to be financially self-sustaining in its early years.
City staff are utilizing a grant from the San Bruno Community Foundation to undertake entrepreneurial initiatives
that will aid the RACSRF in minimizing its requirement for General Fund support such as tiered membership

levels that include instructor-led classes. Additionally, the City Council approved amendments to the membership
and rental rates at the RAC and is projected to raise increased revenues.
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Development Impact Fee Special Revenue Funds

Development Impact Fees (DIFs) are authorized under California Government Code Section 66000 et seq.,
commonly referred to as AB 1600. These fees are legally restricted and may only be used to finance capital
improvements that are needed to accommodate the impacts of new development. In San Bruno, the
Development Impact Fee Program was adopted in 2019 following a comprehensive Nexus Study and includes
five distinct fee categories: community facilities, public safety, general government, utility infrastructure, and
transportation improvements.

Each time a new residential or non-residential project pulls building permits, the City assesses a fee based on the
type and intensity of that development. These fees are calculated to maintain the City’s current level of service by
expanding capacity in areas such as parks, roads, public buildings, and essential services to mitigate the adverse

impacts of increased demand or usage.

The City adjusts parts of its fee schedule annually based on the California Construction Cost Index and deposits
collected revenues into separate special revenue funds by fee category. These funds are restricted to capital uses.
Each year, the City publishes an AB 1600 Annual Report that details collections, interest earnings, expenditures, and
fund balances, providing full transparency into how the fees are managed and spent.

Revenues from the Development Impact Fee Program are transferred to the City’s capital improvement funds to
finance eligible projects. Expenditures are tracked carefully to ensure compliance with legal requirements and are
applied on a first-in, first-out basis. This method ensures that the oldest revenues are spent first. The most recent
AB1600 report is available online at https://sanbruno.ca.gov/finance. The following chart summarizes the most
recent audited financials for Development Impact Fee Funds.

2023-2024

DevelopmentImpactFee | Baance. | Rvenue | Expenditre  |Incresse/ (Docresse) Encing Avaable Baance,

July 1, 2023
Community Facilities $6,873,597 $433,245 $2,828,708 $(2,395,463) $4,478135
Public Safety Facilities $633,528 $156,038 $766911 $(610,873) $22,655
General Government Facilities $967,631 $49,057 $640,000 $(590943) $376,688
Transportation Facilities $5,684,491 $403,858 $37500 $366,358 $6,050,849
Utility Facilities $1,676977 $193,149 $1,538,768 $(1,345,619) $331,358
Affordable Housing $9,807,610 $262,733 - $262,733 $10,070,343
Bayhill Specific Plan Area $4,335,605 $129,084 $273,750 $(144,666) $4,190939
Water Capacity $318,079 $182,592 $293,319 $(110,727) $207,352
Wastewater Capacity $(2,472,618) $127760 $441440 $(313,680) $(2,786,298)

Grand Total $27,824900 $1937,516 $6,820,397 $(4,882,880) $22942,020
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Community Benefit Special Revenue Fund

In contrast to Development Impact Fees (DIFs), which are governed by the legal framework of AB 1600 and must be
directly tied to the physical impacts of new development, the Community Benefit Special Revenue Fund (CBSRF)
collects funds that arise from development agreements or other discretionary arrangements that are not subject to
those statutory requirements. These revenues are negotiated between the City and developers and may be used for
any lawful governmental purpose, subject to City Council appropriation.

In Fiscal Year 2022-23 (FY23), the City received $24.5 million in community benefit revenues through its
development agreement with YouTube/Google, which was related to a major development in the Bayhill area.
This was followed in Fiscal Year 2023-24 (FY24) by an additional $9.8 million deposited into the CBSRF due to the
Southline Development settlement.

These significant one-time revenues provide the City with a unique opportunity to address strategic priorities and
long-standing challenges without placing additional burden on taxpayers.

In FY24, the City remedied long-standing debts arising from structural deficits in two Enterprises—CityNet and
Stormwater. These enterprise funds accumulated debts to the General Fund, most significantly CityNet, which
resulted in general taxpayers subsidizing CityNet customers exceeding $16 million. To address this, the Council
bailed out CityNet by allocating $214 million from the CBSRF to restore the enterprise’s solvency. Like CityNet, has
Stormwater borrowed funds from the General Fund in recent years, which resulted from insufficient revenue to offset
operating needs in the stormwater operations.
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Special Revenue Funds continued)

Community Benefit Special Revenue Fund (continued)

This infusion prevented potential service disruptions and public safety hazards and enabled CityNet and
Stormwater to fully repay their long-standing debts to the General Fund. The action protected the City’s broader
fiscal health and ensured that the general taxpayer did not bear enterprise-related costs.

In addition to that critical fiscal intervention, the CBSRF has funded the Huntington Avenue Bike Lane
Improvement Project, $1.5 million, further advancing the City’s infrastructure and mobility goals. For FY26,
no additional expenditures are proposed from the Community Benefit Fund, allowing the City to preserve its
remaining balance for future strategic use.
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Capital Improvement
Program Funds

The City prepares a comprehensive Capital Improvement Program (CIP) which is comprised of 120 projects and
total appropriations of $135.2 million. The budget focuses on new appropriations required in FY26 given that
many of the CIP projects span multiple fiscal years and have carryover funds from previous appropriations.
Notable projects completed in FY25 include:

- Slurry Seal Fiscal Year 2023-24 - Winter Storm Hazard Mitigation
- Regulated Output Streetlight System Replacement — Phase 1 - City Hall Roof Replacement
- Transit Corridor improvements

For FY26, the CIP includes $36.5 million in new appropriations. These appropriations will fund planned
improvements span additional replacements to the Regulated Output Streetlight system and pavement to new
green stormwater infrastructure and critical water infrastructure maintenance.

PROGRAM AMOUNT
Facilities $3,075,000
Parks $2,075,000
Stormwater $2,400,000
Streets $15,010,000
Technology -
Wastewater $7,500,000
Water $6,460,075

GRAND TOTAL $36,520,075

2024 Measure Q General Obligation Bonds

Close to half the proposed CIP investments for the coming fiscal year are attributed to future Measure Q General
Obligation Bond issuance. As of June 10, 2025, the City intends to issue a first tranche totaling $34.5 million in late
2025 or early 2026. FY26 funding includes:

- $2.4 million for stormwater projects, including updates to the storm drain master plan and

- $13.5 million for the pavement management program
Additional requirements for Measure Q funds include filling critical engineering and project manager roles that
help ensure that Measure Q funded projects are completed within the legal timeline for general obligation
bonds.
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Enterprise Funds

The City’s Enterprise operations provide business-type services that are rate and fee supported. To cover the
cost of administrative and other services provided through the General Fund operating departments including
the City Manager’s Office and Administrative Services, each Enterprise Fund Budget shows an administrative

allocation to the General Fund.

The City’s five Enterprise Funds are: Water, CityNet, Wastewater, Parking, and Stormwater.

The status-quo budgeting approach to build expenditure proposals contained in the General Fund applies to
Enterprise Fund Budgets. This approach, which requires careful review of each expenditure item, relieves some
pressure for further customer rate increases that might otherwise be required to cover cost increases associated
with staff time and acquisition of necessary supplies, contract services, and other operating expenses.

The Wastewater and Water Enterprise Funds account for all operational and capital expenditures needed to
operate, maintain, and improve these critical utility systems. The Funds operate without tax support as each is
funded solely by ratepayers. In February 2023, the City Council reviewed and accepted the Water and Sewer
Rate Study. The study includes water and sewer service charges rate recommendation to ensure revenues
continue covering operational costs and necessary infrastructure improvements. The City implemented the
necessary rate changes to maintain fiscal sustainability, with new rates effective on July 1, 2023 for Wastewater

and January 1, 2024 for Water. The following table shows a comparison of the revenues and operating

expenditures (less capital outlay, equipment, and debt service payments) for the City’s Enterprise Funds in the
prior years as compared with the proposed amount in FY25.

ALIIES) TYPE ACF'I'YJ:LS ACF1'Y3:LS BSI;?:ET
Revenues $19,190,991 $17,856,573 $20,104,831

Water Fund Expenditures $15,096,106 $11,124,647 $14.116,733
Net Revenue (Expenditure) $4,094,885 $6,731926 $5,988,098

Revenues $7152,164 $1997,605 $6,745,200

Stormwater Fund Expenditures $2,778,715 $2139117 $2,157,816
Net Revenue (Expenditure) $4,373,449 $(141,512) $4,587384
Revenues $19,814,671 $16,599,542 $22,678,579

Wastewater Fund Expenditures $14,443463 $9,389,618 $13,460,614
Net Revenue (Expenditure) $5,371,208 $7,209924 $9,217965

Revenues $30,192,770 $6,164,540 $2,490,834

CityNet Services Fund Expenditures $8,602,009 $6,661,223 $3,571967
Net Revenue (Expenditure) $21,590,761 $(496,683) $(1,081,133)

Revenues $170,581 $312,013 $1,222,039

Parking Fund Expenditures $326,293 $622,758 $1,215,424
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Net Revenue (Expenditure)

$(155,712)

$(310,745)

$6,615
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Water Enterprise

The Water Enterprise supplies potable water to residents and business customers from the City’s own
groundwater pumping operations and from water purchased through the San Francisco Public Utilities
Commission (SFPUC). The City’s water system includes four production wells and eight storage tanks located
throughout the City. The City’s average water production capacity is
approximately 1,900,000 gallons per day.

Under the terms of the Groundwater Storage and Recovery Agreement
among the San Francisco Public Utilities Commission (SFPUC), San Bruno,
Daly City and California Water Company the City curtails pumping from

its wells to allow replenishment of groundwater levels during periods of

time that surface water available through the SFPUC is sufficient to supply
the City’s entire water delivery requirement. The City does not pay an
additional cost for this in lieu water but continues to incur well operating and
maintenance costs to regularly exercise the wells and to assure that the wells
remain fully operational and can be put into regular service when needed.

For FY26, Water Enterprise costs are anticipated to increase compared to
the prior year budget with total operating expenditures of $12.9 million, up
from $11.2 million in FY25.

Once operating expenditures are covered, the remaining balance will be
redirected into the Water Fund Capital Improvement Program to fund the
City’s system infrastructure replacement and rehabilitation program. That
program includes a comprehensive plan and schedule for replacement

and rehabilitation of the City’s 50- to 100-year-old Water system pumps,
storage tanks, pipelines, and other facilities in order to support their ongoing
service reliability.

In 2017, the City’s Public Financing Authority issued Water Revenue Bonds
to finance acquisition of water system improvements to assure sufficient
funds are available to complete critical capital projects on schedule. The
bonds are payable solely from the revenues of the water system.

Priority water system capital projects planned for significant work and
delivery during the coming year include the Main Improvement and
Replacement Program that will replace Water main lines throughout a
large area of the residential neighborhoods in “the Avenues” east of El
Camino Real and the Water Tank Improvement and Replacement Program that will begin construction of the new
Cunningham Water Tank. The several infrastructure capital projects planned for significant work during the next
B-years are discussed in detail in the FY26 Capital Improvement Program.

The long-range financial forecast for the Water Enterprise fund is stable, due in large part to rate increases
adopted effective January 1, 2024, following the City Council’s acceptance of the Water and Sewer Rate Study
and subsequent consideration of the proposed rates. These rate increases are needed to yield sufficient
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Water Enterprise (continueq)

annual revenues to support ongoing operations and priority capital improvements. The capital projects are large
and complex and require multi-million-dollar investments in a short period of time. Capital improvement projects
will be evaluated annually, and some may be delayed during the forecast period to sustain the fund’s self-
supporting status.

Wastewater Enterprise

The Wastewater Enterprise operates and maintains the wastewater collection system throughout the City and
provides for the City’s 25% shared cost of operating the South San Francisco/San Bruno Wastewater Treatment
Plant located in South San Francisco. Total system revenues for FY26 are projected to be $22.7 million and
operating costs are budgeted at $12.1 million.

The City’s operating and capital work programs in the Wastewater Enterprise have continued to be guided in large
measure by the requirements of the Regional Water Quality Control Board compliance order and the settlement
requirements of the lawsuit brought by San Francisco Baykeepers in 2010. These actions resulted from the City’s
violations of the stringent requirements of the Federal Clean Water Act prohibiting any release of untreated
wastewater making its way to the Bay or another waterway.

Those violations occurred in 2008 and prior. The corrective actions are directed at achieving significant and
sustainable reduction in Sanitary Sewer Overflows (SSO’s). The City has re-tooled its regular wastewater

system maintenance and operational procedures to improve system performance, reduce system overflows
and meet the specific requirements and targets of the City’s compliance agreements. These revised operational
practices include regular video inspection of mainlines to identify locations of potential failure, a spot repair
program that provides timely repair to short line segments that are not scheduled for a more comprehensive
pipeline replacement and a robust line cleaning program addressing known areas of root intrusion and other
potential blockages.

The effort of City staff in implementing improved maintenance and operation practices along with the City’s
substantial investment in equipment including a dedicated video inspection vehicle and high-pressure vehicles
have been successful. So much so that the City has exceeded the specific requirements of the compliance orders
in each of the last three years. In a letter dated September 2021, San Francisco Baykeepers informed the City of
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Wastewater Enterprise (continued)

The rate program and the 2017 issuance of Wastewater Revenue Bonds (in conjunction with the Water Enterprise
debtissuance}, assures adequate funding will be available for the Wastewater program'’s daily operations and

the continuation of the City’s aggressive long-term capital improvement program to replace and rehabilitate

the collection system facilities and main lines throughout the City. The Wastewater Enterprise also funds the
City’s portion of operational and capital costs to upgrade and maintain the joint South San Francisco-San Bruno
Wastewater Treatment Plant facilities. During the coming year, the Wastewater program’s capital project priorities
will focus on rehabilitation of the Crestwood Pump Station and replacing aging sewer pipes in the Avenues and
Shelter Creek Lane.

The long-range financial forecast for the Wastewater fund is stable. Like the Water enterprise fund, the annual rate
increases in future years are necessary to yield sufficient annual revenues to support ongoing operations and
priority capital improvements.

Wastewater capital projects are large and complex and require multi-million-dollar investments in a short period
of time. Capital improvement projects will be evaluated annually, and some may be delayed during the forecast
period to sustain the fund’s self-supporting status.

Stormwater Enterprise

The Stormwater Division of Public Works is responsible for maintaining the Stormwater conveyance system, as well
as adhering to the requirements outlined in the National Pollutant Discharge Elimination System (NPDES) permit.
Stormwater fees are collected through the County property
tax roll, and a minimum of $46.2 per parcel is assessed for
most properties in San Bruno. The City has not been able
to collect sufficient revenue to replace or repair the aging
stormwater system.

In recent years, many cities have asked voters to approve

of a dedicated funding source as the annual property

tax assessment has proven to be inadequate to fund
ongoing operations and necessary equipment and capital
investments to meet federal requirements. In June 2021, the
City held an election to increase Storm Drainage

and Flood Protection Fee. The initiative was rejected by
voters overwhelmingly.

In FY23, the City polled for an infrastructure bond measure for various infrastructure including stormwater
infrastructure. The polling indicated that the measure would not be supported by the voters therefore the City
did not pursue a bond measure.

In November 2022, the City Council approved a new Solid Waste Franchise Agreement with Recology San Bruno
that became effective on January 1, 2023, and provides operating revenue each year to be used exclusively to
cover a portion of the street sweeping and catch basin waste removal cleanings cost expended by the City.
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CityNet Services Enterprise

The City provides a broad range of broadband video, data, and voice services to residential and business
customers over a cable network consisting of over one hundred miles of fiber optic and coaxial cable
throughout the entire San Bruno community. The San Bruno CityNet Services (CityNet) Enterprise also
operates local Channel 1and Channel 10 which broadcasts City Council meetings and informational public
service announcements.

As of June 30, 2023, the CityNet Fund had a negative equity balance of $21.5 million resulting from annual
operating losses, including losses of $0.8 million in FY23, SO.9 million in FY24, and a projected $SO.9 million in FY25.
In December 2023, the City took a strategic step by issuing a Request for Interest to gauge the private-sector’s
interest in acquiring CityNet’s customer base and infrastructure. The move was part of a comprehensive strategy
and City Council top priority initiative to ensure the continuity of cable and internet services to the community
should CityNet fall into irreparable disrepair and suffer total financial collapse. In May 2024, the City received
responses to formal requests for proposals for the acquisition of
CityNet. The City received a single bid from Comcast and entered
into negotiations for the sale of CityNet. The sale is expected to close
by the end of FY25 and the City anticipates a full conversion

to Comcast by the end of calendar year 2025.

Parking Enterprise

The Parking Enterprise is responsible for managing the City’s parking
infrastructure, including metered spaces, parking lots, and overall
administration of paid parking services. The program is still in its early
stages of implementation, with FY24 serving as the startup year. As
such, revenue generation lagged behind operating costs, due in part
to the fact that parking fee collections did not begin until the final
quarter of FY24. In FY25, revenue collections were challenged by
paid parking kiosk malfunctioned due to hardware, software,

and vandalism.

Total revenue for first twelve months of the Parking Enterprise’s
operations was $1.1 million, while operating costs were higher at
$1.2 million, exclusive of a deferred loan repayment of $0.5 million
to the General Fund. This imbalance is expected to normalize as
the program matures, with full-year revenue anticipated in FY26
and beyond. Program costs in the initial year included investments
in signage, equipment, staffing, and system development needed
to launch the City’s new paid parking system. The Parking Fund’s
long-term strategy includes the development of a sustainable,
self-supporting financial model. The FY26 budget is based on a full
12-month revenue cycle and incorporates lessons learned.

CITY OF SAN BRUNO
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Budget Discussion

Internal Service and
Equipment Reserve Funds

Internal Service Fund operations provide direct services to support all City departments and City Enterprise
Fund operations. The City maintains five Internal Service Funds:

- Central Garage

« Building and Facilities

« Vehicle Replacement
» Technology
- Self-Insurance

These Internal Service operations are funded through an expenditure allocation that is charged to each user
department and enterprise, according to the allocation basis applied. The bases for these ISFs are:

FUND

ALLOCATION METHODOLOGY

Central Garage

- Specific maintenance needs (exclusive of the Fire Department, which self-maintains)

and the prior year’s fuel usage, allocated directly

- Pooled garage and supply needs, allocated proportionally to overall vehicle spend

Building and Facilities

- Janitorial and building maintenance needs, allocated according to historical labor

efforts necessary

Vehicle Replacement

- Specific vehicle needs, allocated directly to the user fund and program

Technology

- Pooled software, hardware, and support needs allocated to user departments based

on the proportion of overall organizational authorized staffing levels (FTEs)

Self-Insurance

- Workers’ Compensation: Premiums allocated proportionally, based on the Workers’

Compensation Insurance Review Board advisory pure premium rates)

« General Liability: Premiums allocated following the same methodology as general

overhead, a combination of staffing and contracted service expenditures

« Unemployment: Allocated directly based on usage

For FY25, the Internal Service Allocation transfer amounts to $9.2 million. This amount covers the cost required to
support operations of the Central Garage, Building & Facilities Division, and the Information Technology Division.

All internal service funds are
expenses.

CITY OF SAN BRUNO
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Budget Discussion

Long-Term Debt

The table below provides an overview of the City’s major debt obligations for FY26, detailing key financing
arrangements undertaken to fund essential infrastructure projects and capital improvements. Each debt issue

reflects strategic efforts to manage costs, maintain critical assets, and support long-term financial stability while
ensuring compliance with repayment schedules and financial covenants.

FY26 DEBT
DEBT ISSUE DESCRIPTION SERVICE
. In 2013, San Bruno borrowed $13.175 million through a Pension Obligation
2013 Pension ) ; . ) -
Obliaation Bonds Bond to reduce its state retirement fund debt interest from 7.5% to just over $1.2 million
9 4%. The City is repaying this loan annually, with the final payment due in 2027.
In June 2022, the City signed a $1,600,000 lease-purchase with Western Alliance
2022 Fire Equipment Finance, Inc. for two fire pumper trucks. Payments are due semi-an- $0.2 million
Pumper Truck nually on December 1and June 1at 3.35% interest. The debt service fund handles '
the payments, starting December 1, 2022, and ending June 1, 2032.
In 2017, the San Bruno Public Financing Authority issued $11.62 million in Se-
2017 Water ries 2017 Water Revenue Bonds to fund the construction of specific improve-
ments to the Water System. Principal payments began on July 1, 2018, and $0.7 million
Revenue Bonds
are due annually on July 1. Interest payments are due on July 1and January 1
each year. The bonds mature on July 1, 2047.
In 2017, the San Bruno Public Financing Authority issued $11.62 million in
Series 2017 Wastewater Revenue Bonds to fund the construction of specific
2017 Wastewater ) o -
improvements to the Wastewater System. Principal payments began on July 1, $14 million
Revenue Bonds
2018, and are due annually on July 1. Interest payments are due on July 1and
January 1each year. The bonds mature on July 1, 2047.
In 2013, the City paid off $7.56 million of 2002 Certificates of Participation by
2013 Wastewater ) ) )
placing funds from new 2013 Wastewater Revenue Refunding Bonds in an -
Revenue ) . $0.5 million
Refunding Bonds irrevocable trust for future payments. The escrow fund fully prepaid the 2002
9 certificates by June 30, 2014. The bonds will mature on July 1, 2032.
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History of San Bruno

About

The City of San Bruno takes its name from neighboring San Bruno Mountain,
which was named after the explorer Captain Bruno Heceta in 1775 - also known
as Saint Bruno the Confessor after his patron saint. The City is located at the
crossroads of the two main paths around San Bruno Mountain. These paths
were established very early in the area’s settlement: Bayshore Road and Mission
Road/Railroad. By the 1880’s, San Bruno became home to various ranches that
supplied livestock and goods to San Francisco residents.

The turn of the 20th century included many changes for San Bruno. The
population surged following the Great 1906 San Francisco Fire and Earthquake,
which led to the construction of three public schools in six years. On August 7,
1912, El Camino Real in San Bruno became the first paved highway in the State.

Before Tanforan was developed as a shopping center, it began as a horse racing
track that also served as an airstrip. The airstrip at Tanforan saw the first airplane
flight in the Bay Area by Frenchman Louis Paulhan.

“Birdman” Drives Biplane at Terrilic Speed in Cross Country Flight
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Figure 1- Ace Drugs on San Mateo Avenue, 1940's -
Figure 2 - Huntington Avenue (Northbound) 1960’s Figure 2
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History of San Bruno

Incorporation

On December 23, 1914, the City became an
incorporated municipal law agency with a population
at the time of approximately 1400 residents. Louis
Traeger, who had moved to San Bruno after the 1906
earthquake was elected as the City’s first Mayor. The
population passed 1,500 by 1920 and more than
doubled to over 3,600 by 1930.

San Bruno was a rural town until the 1940s when two
events changed the city dramatically. First, the United
States government used the Tanforan horseracing track
for the internment of American citizens of Japanese
descent during World War Il. Subsequently, the United
States military established a permanent military
presence in the city. Thousands of military personnel
went through San Bruno on their way to and from
military outposts in the Pacific. Upon their return from
war, many decided to settle in the area.

The second event of the 1940s that changed San Bruno
was the purchase and development of much of the
land owned in the city by the Mills family, founders of
the Bank of California. The new owner, George Williams,
built houses marketed to military support personnel
and veterans returning from service in World War |l.
Soon after Williams developed the Mills Park Addition,
the western hills of San Bruno were also developed with
housing. The housing boom that took place between
the 1940’s and 1960’s transformed San Bruno from a
town of about 6,500 to a thriving community of over
35,000 by the mid 1960's. Since then, the population
has stabilized due to a lack of available land. Currently,
there are approximately 45,000 residents in San Bruno.

CITY OF SAN BRUNO
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History of San Bruno

Closer to the present day

Early in the new millennium, San Bruno found itself at another major crossroads. In 2000, the Bay Area Rapid
Transit (BART) system opened a station in San Bruno conveniently linking San Bruno to San Francisco and the
East Bay. Also in 2000, the United States Government sold off a majority of its San Bruno navy base to a private
developer. In 2005, transformation of the former military installation into a vibrant transit oriented mixed-use
development called The Crossing
was well underway. The Crossing was
completed and comprised of tenant
occupied residential housing, senior
housing, and commercial space. A
new auto dealership is planned to
start construction in 2023 on the last
remaining vacant lot at The Crossing.

In 2010, the Glenview Fire resulted from
a PG&E pipeline explosion. The City
completed the reconstruction of the
Crestmoor neighborhood rebuild in
2020 including the completion of the
new Earl/Glenview Park. Some of the
funds received from a settlement with
PG&E were used to construct the new
Recreation and Aquatic Center, which
was opened to the public in August
2024. With the passage of the Downtown
and Transit Corridors Economic
Enhancement Initiative (Measure N)

in 2014, the City Council approved the
Transit Corridors Plan (TCP) which will
result in economic enhancements in the downtown area and nearby transit corridors on El Camino Real and
San Bruno Avenue. One major mixed-use project has been completed to date, with several other development
projects planned.

In 2021, Bayhill Specific Plan was approved, along with the Google (YouTube) Phase 1 project. The plan includes
circulation, transportation and infrastructure improvements for modernization of the Bayhill Office Park. This
district is the current home of YouTube and Walmart.com, the City’'s largest employers. This first phase of
Google’s five-phase office campus project includes construction of two office buildings totaling approximately
440,000 square feet at 1300 Bayhill Drive and 1350 Grundy Lane. Grundy Lane will be reconstructed as part of
this project. Construction work for both buildings is underway.

CITY OF SAN BRUNO
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History of San Bruno

Future

Another purpose of the budget document is to outline the resources necessary to maintain the services
provided to the community. Community and economic development hinges on continued investment in the
infrastructure of San Bruno ensures that current and new residents can continue to enjoy a quality of life and
convenience necessary to thrive in the Bay Area. In 2024, voters passed Measure Q, permitting the City to issue
general obligation bonds to provide over 60 million dollars of funding for capital improvement and investment
over the next several years.

Recently, state and federal governments have begun to shift more costs to local communities. As such,
supporting economic development is key to the fiscal sustainability of the city. Development is expected

to continue in the Transit Corridors Plan area and Bayhill Specific Plan area in the coming years. The City
completed the 2020 Streetscape project — also a council initiative for the previous fiscal year — by adding
attractive design features, signage, landscaping and street furnishings on San Mateo Avenue. The previous year
also saw the completion of updates to Centennial Plaza, which was unveiled in October 2024.

Most notable is the redevelopment of the 44-acre Shops at Tanforan with a transit- oriented mixed-use village.
The future uses for the site are proposed to include a 2 million square foot innovative life science campus, 1,000
housing units as well as new modernized retail space. As tenant businesses at Tanforan depart, construction is
all but imminent.

Geography

The City is located approximately 12 miles south of the City of San Francisco and is bordered by the
communities of South San Francisco to the north, Millbrae to the south Pacifica to the west and San Francisco
International Airport to the east.




History of San Bruno

Governing Body

The voters of San Bruno directly elect a Mayor and four City Council members. With the exception of the Mayor
who is elected to a two-year term, the elected officials serve overlapping four-year terms. The City Council sets
policy and exercises legislative authority for the City. By City ordinance, the City Council holds meetings on the
second and fourth Tuesday of every month and at such other times as, in the opinion of the City Council, the
public interest may require.

City Administration

The City Council appoints the City Manager who appoints other City officials and is charged with overseeing the
City’s daily operations. Many advisory boards, commissions, and committees assist the City Council in carrying
out various aspects and functions of city government.

CITY OF SAN BRUNO
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City Council

Budget
FY2025-26 Budget

NET REVENUE

Full-Time Equivalent (FTE) Personnel REVENUES EXPENDITURES (EXPENDITURE)

5 - $2,167,443 $(2,167,443)

Historical Budget

2022 2023 2024 2025 2025 2026
Revenue Actual Actual Actual Budget Ef:':t‘: ;?d Rgo'tm::;?\%i%
Revenue Total = = = = = =
Expenditures Actual Actual Actual Budget Eﬁgj;fd R(e:c“grr:\r;%%
Salaries and benefits $77781 $89,629 $92,248 $97,832 $95,396 $88,231
Operating $54,675 $73,302 $135,218 $169,609 $174,481 $2,000,850
Internal service _
charges $0.05 $0.20 $80,548 $80,547 $78,362
Total Expenditures $132,456 $162,931 $227,466 $347989 $350,423 $2,167,443

(“:;tp':i‘éeit"u“rz) $(132,456) $(162,931) $(227,466) $(347989)  $(350423)  $(2,167443)

CITY OF SAN BRUNO
FISCAL YEAR 2025-26 60



e v .
L W s
S -
._."If -\\\HR‘-\. _.-'h"-\. __,.d"' |;'I" Rh_ .-__.-'"f .'III'='-|I o l'_l.
._.- .\"H.. 1 .\".. __-" o I—‘
'_:_ TE l.d-.".'.";.-.lt 'L._.-'" ".I "“"'\-\.-""- -H:":._\_.\_F ll"l H'.I :|
e Toocka oy iTada e ll!l 5 'I
| == e
h'.'- 1 ot 1‘““'-.\_' .-"'Pf .l". 4 |
2 " .-¢.-:‘="q'l:h':l == '.E.-"f. e |
"'u_h'. ll,l"" R -Fl.-,_l Pa ke L i / "j’ : . EI: -_I R P e
h= ] - > |
[ amva  Feraus _/ 2 ""-.,_" '.'I"'-.ll F |I
i " 9 [y S |
H'M.H i'-l.x EF".-II:"{_- ."-._'. L '-lurii
A = - B4 K y
Ll ‘::J_‘.'- i g |
f .-.// x:.:::ﬁ L :‘_ll gt 5 lr))
e i g | b
A ‘“l;_" ) 3 "‘ﬁ L .'IH'
'H.__l I| Gt N, ."w.
; | o \( b
“‘H & 3 Pank lll.'lll ol i . "
, .-"'-.-. H-""w-. - H'.
. .H.‘. III- .-'-..- ‘H‘:EIM -
City of San Bruno 2.022. . \.\ o B, - \ o
Adopted Council Districts “ / v e
by j .-""- e
2022 Election: Districts 1 and 4 b o
-
2024 Election: Districts 2 and 3 N

City Councill

The City Council is comprised of five elected officials
representing the citizens of San Bruno, whose primary role is
to develop policies in order to ensure delivery of high-quality
public services to the community.
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61 Fiscal Year 2025-26



City Council

Overview

The City Council is the governing body of the City of San Bruno. On March 22, 2022,
the San Bruno City Council completed its sixth and final public hearing on the district
formation process. By adopting Ordinance #1907, the City Council established the
City’s first district map for City Council elections. The Ordinance implements by-district
elections of four City Council Members effective November 2022. Elections are held in
November of even-numbered years.

The City of San Bruno's first by-district election began with representatives for Districts
1and 4 during the November 2022 election. In November 2024, the remaining two
districts (2 and 3) held their first district based election. Each district Council Member
serves a four-year term and must live in their respective district. The remaining Council
Member, the Mayor, is elected every two years.

The City operates under a Council-Manager form of government. The Mayor
presides at City Council meetings, held on the second and fourth Tuesdays of each
month. The Mayor and Council members act as a collective body to set policies and
provide direction for City programs and services to meet the needs and interests of
San Bruno residents.

The City Council appoints the City Manager to support the City Council in its policy
development functions and oversee management and administration of all City
operations to ensure implementation of City Council policies and programs.

The City Council also appoints the City Attorney who serves as the legal advisor to
the City Council and staff. As the City’s policy-making body, the City Council has the
ultimate responsibility to the people of San Bruno and the implementation of all City
programs and services. The City Council approves all ordinances, resolutions and
major contracts, modifies and approves the budget.

During Fiscal Year 2024-25, the City Council moved its meetings to the community hall
on the 2nd floor of the newly opened Recreation and Aquatic Center.

CITY OF SAN BRUNO
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City Council
s,
FY2025-26 Goals and Objectives

- Continue the review and approval of all ordinances, resolutions, and major agreements brought forward by staff Continue
to develop and maintain City policies to provide high quality public services.

- The Adopted Fiscal Year 2025-26 Top Priority Initiatives are:
+ Mitigating illegal dumping through the “Cleanup San Bruno” initiative
+ Establishing a communications and engagement programs
+ Completing Phase 2A of the Regulated Output (RO) Streetlight Retrofit project
+ Performing a strategic analysis of major City-owned properties

FY25
Performance and Workload Measures Ac;:TYUzzLS AC!:TYUZ,:LS ESTxblgTU- ggﬁ_
Number of City Council meetings held 72 42 41 35
Number of ordinances approved 56 15 18 15
Number of resolutions approved 16 94 89 100
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City Manager
T

Budget
FY2025-26 Budget

Full-Time Equivalent (FTE) Personnel REVENUES EXPENDITURES [Iatial it

(EXPENDITURE)

735 $2,370,339 $2,369,386 $953

Historical Budget

2022 2023 2024 2025 2025 2026
Revenue Actual Actual Actual Budget Eslt\grtl:;Td Rce:gnhfr?\:?\%ee::l
Charges for services - - - $2,000,697 $2,000,696 $2,369,389
Licenses and permits - - $888 - $950 $950
Revenue Total = = $888 $2,000,697 $2,001,646 $2,370,339
Expenditures Actual Actual Actual Budget Es‘:‘::rrtl:;?d Rggrr;r;%ee:i
Salaries and benefits $1,321,449 $1,485,519 $1,769,760 $1,510406 $1,480,276 $1,857,641
Operating $398,318 $295913 $187166 $382973 $125,500 $155,800
Internal service
charges $116,185 $117,605 $138,301 $347,341 $347,860 $355,945

Total Expenditures $1,835,953 $1,899,037 $2,095,227 $2,240,720 $1953,636 $2,369,386

(h:;‘;tpﬁ‘g?{‘u‘ﬁ) $(1,835953)  $(1,899037)  $(2,094,339)  $(240,023) $48,010
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City Manager

The City Manager’s Office supports the City Council by guiding
the formulation, development, and implementation of City Council
directed policies, programs, and projects and coordinates and

supervises all City departments and their operations to ensure
effective and cost-efficient delivery of City services.

CITY OF SAN BRUNO
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City Manager

Overview

The City Manager is appointed by the City Council to serve as the chief executive officer of the municipal
corporation. The City Manager has overall responsibility for sound, cost effective, and efficient management

of all City programs and services. The City Manager supports the City Council by recommending and
implementing administrative, fiscal, and operational policies; assuring that the analysis for items presented

for City Council action is complete and sufficient to support City Council decision-making; directing a sound
personnel management policy and practice to support teamwork, performance excellence, and commitment
to public service; overseeing all City services for high quality, customer-focused service delivery; maintaining
on-going awareness and participation in legislative programs and proposals affecting San Bruno; facilitating the
City Council goals and objectives in response to community needs and interests and according to the highest
standards of professionalism; and preparing and presenting a comprehensive annual operating and capital
improvements budget.

The primary services provided include:

City Council Policy Development and Strategic Planning - Work with the City Council and staff to
facilitate identification and work program planning to ensure equitable delivery of City services, to preserve
and enhance community quality of life, and to address emerging community interests, goals, and priorities.

Management and Oversight of Organization - Oversee and ensure delivery of all City services

and operations, including critical public safety services, in a customer-focused manner to ensure
implementation of City Council policy and priorities in a manner consistent with best management and
professional practice.

Community Relations and Outreach - Coordinate with all departments to assure that public information is
available to any interested person and provide outreach on topics of importance to a well-informed citizenry
and to promote public involvement in City programs and policy development.

Budget Development, Management, and Implementation - Oversee development and delivery of
annual budgets and services consistent with City Council strategic, long-term goal setting and budget
policies. Evaluate all operations to assure best available methods for cost efficient service delivery.

External Organization Relations - Ensure positive and proactive representation of City interests at
regional and statewide organizations.

Economic Development Program - Plan, organize, coordinate, and implement Economic Development
program management activities and elements consistent with the City’s goals in building a strong local and
resilient economy.

CITY OF SAN BRUNO
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City Manager

FY25 Accomplishments

- Provided regular updates of high interest topics through social media and the City Manager’s eNewsletter
- Supported the update of the 2023-2031 Housing Element Update

- Conducting compensation and class study which is expected to be complete in calendar year 2026

- Completed construction of the new Recreation and Aquatic Center and Centennial Plaza

- Completed sale of CityNet to Comcast, which will be fully executed and all assets sold to Comcast by December 2025

FY26 Goals and Objectives

- Continue to support the San Bruno City Council by providing policy and budget support for their review and

consideration to ensure the long sustainability of City services to the San Bruno community

- Develop an annual operating and capital improvement work program to support the City Council approved focus

areas, strategic initiatives, and day-to-day services for the San Bruno community

- Lead City departments and staff as work programs are implemented, and ensure high-quality services

- Keep the community informed on high interest projects and important City services through a variety of

communication tools

- Pursue economic development opportunities, residential, commercial, and industrial, as part of the long-term fiscal

sustainability efforts and needs

- Continue proactive monitoring and management of the City’s resources to ensure fiscal and organizational vitality

of services

Performance and Workload Measures

FY23 FY24 FY25 FY26
ACTUALS | ACTUALS | EST. ACTUALS | GOAL

Number of city council agendas prepared 70 43 43 35
Number of staff reports reviewed 263 236 208 250
Number of press releases issued 0 2 6 2
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City Clerk

The City Clerk serves as Clerk to the City Council to perform
statutory duties prescribed by State Law. including maintenance
of all official City meeting minutes, ordinances, and resolutions
and serves as the official elections officer. The City Clerk’s Office
compiles the City Council’'s meeting agenda and is responsible for
posting and publishing all meeting and legal notices.



City Clerk




City Clerk

Overview

The City Clerk’s Office provides the following services:

« Oversight of the City Council legislative processes, including compliance with the Ralph M. Brown Act

» Serve as the Official Elections Officer for local elections

« Provide administrative support to the City Council and serve as the liaison between the City Council
and the public

« Generate agendas and meeting minutes for regular and special meetings of the City Council

« Coordination of recruitment and appointments for the City’'s Committees, Boards and Commissions

« Continuing oversight of the City’s records management policy

« Act as the City’s compliance filing officer for the Political Reform Act
« Certification of official City documents using the Official City Seal
« Receive claims against the city and certify foreign pension certificates

« Manage and process Public Records Act requests

FY25 Accomplishments

- Coordinated and prepared legal noticing documents as required by law

- Reviewed, organized and maintained City’s historical files

- Successfully completed recruitments for vacancies on Commissions, Boards & Committees, and
implemented applicant interviews and appointments with City Council

- Completed safe and sane fireworks oversight instructions to participating groups and collected fees

- Contributed to the migration of the City’s document management software to our new software vendor

FY26 Goals and Objectives

- Conduct recruitments, facilitate interviews and appointments to fill vacancies on Commissions,
Boards & Committees Revise the City’s retention schedule and do an electronic and physical purge
- Provide transparency to the public regarding all city-held public meetings and updating the City

website accordingly

- Continue to review and identify key areas of operations within the City Clerk’s Office to improve

efficiency and organization of services

Performance and Workload Measures ACTUALS | ACTUALS | EST ACTUALS | GOAL
Number of meeting minutes transcribed 72 36 48 48
Number of bid openings conducted 5 7 6 6
Number of notarial acts 75 50 29 40
Statement of economic interest forms (Form 700) filed 107 Q0 100 100
Number of Public Record Act Requests and Subpoenas 184 200 260 250
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City Net Services

Budget
FY2025-26 Budget

. . NET REVENUE

Full-Time Equivalent (FTE) Personnel REVENUES EXPENDITURES (EXPENDITURE)
$2,490,834 $3,571967 $(1,081,133.45)
Historical Budget
2022 2023 2024 2025 2025 2026

Revenue Actual Actual Actual Budget Esf\lcnt‘jgfd Rce:gnhf:\g?\%eerd
Charges for services $8,5657,760 $8,262,186 $8,430,067 $8,726,632 $6,121,200 $2,490,834
Use of money and
property - - $213,616 - $43,339.20 -
Other revenue $235 $405 $420 $300 - -
Transfers in $250,000 $95,399 $21548,667 - - -
Revenue Total $8,807995 $8,357990 $30,192,770 $8,726,932 $6,164,540 $2,490,834
Expenditures Actual Actual Actual Budget Es:\grtnsgled Rce:gnhf:\:?,%iz
Salaries and benefits $2,690,275 $2,985,727 $3,087,567 $2,718980 $2,439717 $1,201951
Operating $5,398,556 $4,822,003 $4,209,301 $4,159,068 $3,262,470 $1445,368
inter ;‘:L SR $943138 $999,669 $1237,063 $959,036 $959,036 | $924,647.82
Transfers out $185,399 $445105 $68,078 - - -
Total Expenditures $9,217,369 $9,252,505 $8,602,009 $7,837,084 $6,661,223 $3,571967

Net Revenue

(Expenditure)

$(409,374)

$(894,515)

$21,590,761

$889,848

$(496,683)

$(1,081133)
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City Net Services

Overview

The CityNet Services Department is responsible for the operations of San Bruno CityNet Services, the City’s
telecommunications enterprise and San Bruno Cable Channel 1, the City’s governmental access channel.
San Bruno CityNet Services delivers a full suite of video, data, and voice services to residential and business
customers on a cable plant consisting of over 100 miles of fiber and coaxial cable. The CityNet Services
Department provides a mix of services to more than 7400 customer homes and businesses in San Bruno.

During Fiscal Year 2025-26, the City of San Bruno will complete its agreement with Comcast and transfer all
CityNet customers. As a result of this agreement, the City will no longer manage fiber optic cable infrastructure
throughout San Bruno, and all Channel 1 programming will cease. Starting in Fiscal Year 2026-2027, the CityNet
Services will be removed as a department.

FY25 Accomplishments

- Coordinated and prepared legal noticing documents as required by law

- Sale of San Bruno CityNet to Comcast closed after completion of due diligence

FY26 Goals and Objectives

- Continue operation of San Bruno CityNet Services through transition phase to Comcast

- Complete transition of San Bruno CityNet Services to Comcast by mid-year 2025-26

Performance and Workload Measures ACF'I'YL?X’LS ACErYLf:LS EST. %"’rsu ALS &Y)%’_
Service Households 6,250 6,000 5,400 0]
Service Calls 1900 1680 1,350 600
New Customer Intake 1250 1075 550 150
Total Homes Served 6650 6000 5,400 0
Total Video Programs Recorded/Live 85 22 10 0
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City Attorney

Budget
FY2025-26 Budget

Full-Time Equivalent (FTE) Personnel REVENUES | EXPENDITURES [SMAliicdzii

(EXPENDITURE)

0 - $825,204 $(825,204)

Historical Budget

2022 2023 2024 2025 2025 2026

Esti ity M
Revenue Actual Actual Actual Budget s;‘::nt\l?;fd Rglcgmr?\:?\%fd

Revenue Total = =

Estimated City Manager

Expenditures Actual Actual Actual Budget Actual Recommended
Salaries and benefits $338,154 $212,893 $42,200 S- $3,880 S-
Operating $191,360 $963,687 $700,738 $860,450 $728,108 $797.825
Internal service

charges $38,417 $41,268 S47467 $136,074 $26,415 $27.379
Total Expenditures $567931 $1,217,848 $790,404 $996,524 $758,402 $825,204

(Expenditure) §(567930)  $(1217848)  $(790404)  $(996524)  $(758402)  $(825.204)
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City Attorney

The City Attorney’s Office provides clear, concise, practical, and
high-quality legal advice and representation in a timely, effective,
and cost-efficient manner; identifies potential legal risks to the

City, and in consultation with the City Council and staff develops,
implements, and monitors measures to address those risks; and
ensures that City ordinances and other legal documents reflect the
priorities of the City Council and implement best practices.

CITY OF SAN BRUNO
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City Attorney

Overview

Responsible for the administration of all City-related legal matters:

The primary services provided are:

- Legal Consultation and Support Represent and advise the City Council, Successor Agency to the former San Bruno
Redevelopment Agency, Planning Commission, and other Boards and Commissions on legal matters.

- Provide legal advice to City Council, City Manager, and Departments on City matters.

- Respond to requests for public records and subpoenas.

- Manage City-related litigation and claims including appearing on behalf of the City in legal proceedings and
directing the defense or prosecution of complex litigation matters assigned to outside counsel.

FY25 Accomplishments

- Supported all City departments and operations to minimize risk and liability by proactive measures and efficiently
managing claims and litigation

- Worked with staff to ensure that City interests are addressed in ongoing development projects throughout the City

FY26 Goals and Objectives

- Continue to support all departments and operations to implement City policies and projects in a legally compliant
manner and to minimize risk and liability

- Continue to advance the City’s interests in ongoing development projects

- Manage legal resources to ensure the City receives the highest quality services in the most efficient manner to
control legal cost Monitor state legislation and provide advice letters on new laws affecting City operations

- |dentify opportunities for training to reduce the need to seek assistance from the City Attorney’s Office

FY23 FY24 FY25 FY26
REAE I ETEO R AR D ACTUALS | ACTUALS |[EST. ACTUALS| GOAL
Number of Claims Received 50 34 36 40
Number of Contracts Reviewed 150 150 150 45
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Administrative Services

Budget
FY2025-26 Budget

Full-Time Equivalent (FTE) Personnel REVENUES EXPENDITURES (E)I(E;ERr\FI;IIE"l‘IJgE)

21.65 $9,509,055 $9,751,482 $(242,428)
Historical Budget

2022 2023 2024 2025 2025 2026

Revenue Actual Actual Actual Budget Es‘t\t::‘;fd Rzi(g::‘:?‘%‘:;
Charges for services | $3,835156 $5,036,514 $5,315,114 $6,120,195 $3173496 | $9,509,054.62
Other revenue - $649.32 - $2,269,518 - -
Transfers in $258939 - - - - -
Revenue Total $4,094,095 $5,037163 $5,315114 $8,389,713 $3173,496 $9,509,055
Expenditures Actual Actual Actual Budget Es;t::;fd Rceicgr:::\:i%ee:i
Salaries and benefits | $2,889,786 $3,188,508 $3,389,652 $3,633,607 $3,282,094 $4,051,774
Operating $4,000,415 $4,879,747 $5,384,384 $5,5667796 81969949 $4,751,681
P service $219738 $220919 $254,244 $811712 $689,096 $948,027
Total Expenditures $7109939 $8,289,174 $9,028,280 | $10,013115 $5941,139 $9,751,482

Net Revenue

(Expenditure)

$(3,015,844)

$(3,252,010)

$(3,713,166)

$(1,623,402)

$(2,767,643)

$(242,428)
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Finance

The Finance Department maintains and enhances the fiscal integrity
and financial stability of the City through oversight, management,
reporting and protection of all City’s financial resources.
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Administrative Services

Finance

Administrative Services

Director and CFO

Finance Manager

L ]
* * v *

Accounting Supervisor Accounting and Customer Accounting and Customer Accounting and Customer
Service Representatives - Servies Representative - Services Rep (Part-time)
Revenue Services (2) Accounts Payable (1)

Accountants (2)
—>

Accounting and Customer

> Accounts Receivable (1)
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Finance

Overview

The Finance Department is responsible for budget development and financial operations of the
City. The department ensures that financial activities of the City are accurately recorded and
presented in compliance with professional and ethical standards.

The primary services provided include:

Financial Reporting and Accounting

Accurately account for the City’s financial condition and provide budget status reports to the City Council.
Complete the City’'s Comprehensive Annual Financial Report, coordinate audits, prepare special reports for State
and Federal Agencies, Grant Administrators, and bondholders as required.

Budget

Lead the annual budget development process and support the City Council in their priority setting, budget review,
analysis, and adoption of the budget and fiscal priorities. Report on the financial status of the City-to-City Council.

Revenue Management

Generate and manage citywide utility billing and collection for water services. Oversee the business license
database and monitor the collection of business license fees and taxes administered by a third-party service
provider. Maintain the City’s master fee schedule. Issue Invoices and collect other receivables including transient
occupancy taxes, reimbursements from developers, sewer charges, cannabis taxes and rental agreements, etc.

Cashiering and Customer Service

Process payments received from customers and post to Cashier Central. Provide customer services in person and
on the phone for finance related matters.

Accounts Payable
Provide weekly payment for services and supplies rendered by vendors.

Payroll

Timely and accurately process biweekly payroll for all City employees. Issue quarterly and annual payroll tax filings.
Update the payroll system timely to stay compliant with regulatory developments.

Treasury Management

Provide cost-effective financing to the City and ensure statutory and regulatory compliance in continuous
disclosures and reporting. Invest City funds in accordance with the Investment Policy and the CA Government
Code. Manage the City’s banking and custodial relationships and ensure efficient banking transaction execution.

Purchasing and Administration

Administer competitive bids, execute agreements with vendors, issue purchase orders, pay vendor invoices in a
timely manner, and implement internal controls through maintaining and updating administrative policies and
procedures. Assess business processes for internal control and efficiency improvements.
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Finance

FY25 Accomplishments

- Officially finalized the transfer of Sewer charge collections to the San Mateo County Tax Collector.

- Closed the San Mateo County Investment Pool and transferred all property tax account collections to the Mateo
County Tax Collector, resulting in faster cash turnaround for the City to allow us to invest in higher yield markets.

- Completed the ACFR Annual Comprehensive Financial Report on time.

- Updated Financial Policies and submitted for adoption to the City Council including the fund balance, investments,
debt management, award of contract, and delinquent accounts policies.

- Initiated the implementation of a new Human Resources Information System (HRIS).

- Initiated a new set of administrative procedures for the Citywide purchasing processes.

- Successfully Implemented and tested My Government Online (MGO) implementation including it's financial setup of
the system. The new process significantly reduced manual permit entries to EDEN, resulting in fewer errors and more
efficient cash balancing.

- Updated the City Award of Contracts Policy to streamline City operations.

- Updated accounting and reporting of development impact fees.

- Built a position control tool to streamline payroll operations.

- Implemented Vena Software system to support the development of the FY2025-26 Budget.

- Established a new Administrative Services Department by consolidating Finance, Revenue Services, Human Resources,
Information Technology and Risk Management functions.

- Currently developing a delinquent accounts policy aimed at enhancing consistency and improving collections, with
completion anticipated before the end of the fiscal year.

FY26 Goals and Objectives

- Exploring the option of transferring delinquent Water and Sewer service charge accounts to the San Mateo County
Tax Collector for improved collection efficiency.

- Commence the transition to the new ERP platform.

- Facilitate an organization-wide fiscal sustainability initiative in preparation for the FY27 and FY28 budgets.

- Continue improvement to the City’s financial transaction reports and budgets to include best practices.

- Preparing to finalize the transition to Wells Fargo Bank following the ERP system implementation, addressing current
system incompatibilities to ensure seamless integration with banking requirements.

- Complete a new set of administrative procedures for the Citywide purchasing processes.

- Fully transition away from eTrakit.

- Continue integration of Public Works fund data into My Government Online (MGO) to ensure all Master Fee Schedule
charges are accurately captured, aligning with the successful implementation of Community Development Department
(CDD) fund data.
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Finance

Performance and Workload Measures FY22 FY23 FY24 FY25 EST. FY26
ACTUALS ACTUALS ACTUALS ACTUALS GOAL

!\lumbgr of hlgh—nsk internal audit 0 0 0 0 0

issues identified

Malllln‘tam a fredlt rating of "very high VES VES VES YVES VES

or "highest

The City's budget is adopted by June 30th YES YES YES YES YES

General Fund and other reserves are met as

defined in the City's Reserve Policy YES YES YES YES YES

Finalize the audit and publish the Annual

Comprehensive Financial Report (ACFR) YES NO YES YES YES

within 180 days after the end of the fiscal year

The City's annual financial statements receive

an unmodified opinion from the External

Auditors with no significant deficiencies or YES YES YES YES YES

material weaknesses

The City's Annual Comprehensive Financial

Report (ACFR) receives the Government

Finance Officers Association Award of YES NO N/A YES YES

Excellence in Financial Reporting

The City's Adopted Budget receives the Gov-

ernment Finance Officers Association (GFOA) YES YES N/A YES YES

Award for Distinguished Budget Presentation

Number of W-2's issued by January 31 315 346 342 432 440

Number of invoices processed 10,523 1,224 11,095 11,000 11,000

Number of business licenses issued 2918 3,037 3179 3,088 3,100

Number of utility bills generated 76,269 74,699 70132 70,570 70,570

CITY OF SAN BRUNO
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Human Resources
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Director and CFO
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Human Resources

Overview

Talent Acquisition
- Designs and executes equitable, competency-based recruitments with targeted outreach, selection tools,
and tracking to attract diverse, high-caliber candidates and shorten time-to-fill.
Employee Lifecycle (Onboarding, Engagement & Retention)
- Delivers structured onboarding, gathers employee feedback, and drives recognition and pulse-survey
action plans to boost morale, inclusion, and long-term retention.
Classification and Compensation
« Human Resources strives to align the classification and compensation structure with industry best
practices and market-aligned salary structures to support internal equity, competitive pay, and informed
labor negotiation.
Organizational Development and Training
- Coordinates city-wide compliance training, skill-building workshops, and succession planning to
strengthen leadership and retain talent.
Benefits Administration
- Delivers comprehensive health, retirement, and leave programs with personalized support and self-service
tools, balancing employee value with fiscal stewardship.
Labor and Employee Relations

- The Department represents the City in negotiations and implements negotiated agreements. Human
Resources mediates issues with employees, their representatives and management to seek mutually
beneficial resolution for issues and continually works towards fostering a positive work environment.

Compliance with State and Federal Employment Law
- Oversees employment-law compliance, safety programs, and workers’ comp claims management to
protect employees, limit risk, and control costs.
Workers’ Compensation Administration

- Promoting workplace safety results in a safe and happy community by administering and supporting
a comprehensive and evolving safety program to ensure the safety of employees and citizens and
implements policies and procedures to assure a proactive risk management and risk avoidance program
for all City operations.

CITY OF SAN BRUNO
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Human Resources

FY25 Accomplishments

- Developed and trained for the implementation of the Workplace Violence Prevention Plan in accordance with
Senate Bill 553

- Launched the Special Events Committee and Quarterly Management Meetings to support additional engagement efforts
in response to the results of the employee engagement survey

- Developed Human Resources staff in the leave of absence coordination, Americans with Disabilities Act (ADA)
accommodation, classifications, workers’ compensation administration

- Provided daily support to San Bruno past, current, and future employees

- Executed annual open enrollment including a Healthcare Benefits Fair and Department Open Enroliment
presentation and Q&A

- 457 Training sessions — 1on 1 Sessions for employees

- Transitioned Workers Compensation to be fully staffed through Human Resources and the third-party administrator

- Assess current Human Resources department structure and create a structure that enhances customer service delivery
to better support City Departments

« In partnership with Community Services, continued to recruit part time staff for the new Recreation and Aquatics Center

- Initiated a classification and compensation study consistent with the City Council’s strategic initiatives identified for fiscal
year 2024-25

- Completed labor negotiations with one of the six bargaining units that is set to expire in December 2024

- Developed a procedure for Employee Leave of Absence Request and Approval process for efficient review and approval

- Reviewed current processes for the administration of the workers compensation program

- Assessed the processes for implementation of a new Human Resource Information System

- Created and submitted Compensation Guidelines

- Refreshed Recruitment Process and filled several critical roles

- Held public hearing in compliance with state mandated Assembly Bill 2561

- Implemented the Unrepresented Employees Compensation Plan

- Began migration to new Human Capital Management Software

Initiative FY 2026 DELIVERABLES

Complete labor negotiations with five of the six bargaining units
that are set to expire in December 2025.

Negotiations

Consultant-led benchmarking of all classifications, updated job
City-wide Classification & Compensation Study descriptions, and salary ranges aligned to the 75th-percentile
market policy.

City-wide deployment of Employee Self-Service, Manager
Complete HRIS Roll-out Self-Service, PAF Management, Open Enroliment, and
Performance modules.

Standardized orientation agenda, 30/60/90-day check-ins, and

Build Full-Scale Onboarding Program automated workflows in the HR system.

Develop and employ recruitment strategies that will increase the

Recruitment Build Out diversity of qualified applicants that reflect the City’s demographics.
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Human Resources

FY26 Goals and ObjeCtiveS (continued)

Initiative FY 2026 DELIVERABLES

Establish a performance cycle that cascades City Council and
executive priorities into department and individual goals; launch HR
check-ins and year-end reviews; train supervisors on coaching and
results documentation.

Establish City-wide Performance Management Process

Coordinate and promote training for staff development, succession
Training and Staff Development planning, and competency skill gaps through local and regional
training opportunities.

Continue to evaluate current administrative regulations and policies

Policies and regulations for relevant updates.

Add processes in place to manage current compliance

Mandatory Training Compliance Operations .
training programs.

Develop a real-time dashboard showing key metrics—vacancy rates,

Executive HR Data Dashboard time-to-fill, turnover, leave usage, and diversity data.

ACTUALS ACTUALS ACTUALS GOAL
Applications Processed 1,000 1,111 1500 1,023
Recruitments Completed 56 51 36 30
New Full-Time Employees Onboarded 44 25 35 25
Seasonal Hires 27 92 76 76
Employee Service Recognitions 30 55 34 35
Personnel Action Forms Processed 1,000 850 780 663
Workers' Compensation Claims Filed 29 22 19 21
Days Lost Due to On-the-Job Injuries 730 695 431 556
# of Hours of Advice & Consultation N/A 550 550 468

CITY OF SAN BRUNO
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Administrative'Services

Information
Technology

The Information Technology (IT) Division maintains and provides support for over 320
network accounts, over 500 pieces of peripheral equipment, and over 30 network
applications on the network system located throughout City Hall and nine satellite locations:
Library, Police, Fire Station 51, Fire Station 52, Cable Television, Public Services Corp

Yard, Recreation Services, Parks Corp Yard and Senior Center. All users have access to
standardized software applications, shared files and folders, email, and the Internet.
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Administrative Services

Information Technology

CityNet Services

Director

Information Technology
Manager

Systems Administrator Information Technology
Associate (2.0)

Management Analyst
(Public Works)

<
CITY OF SAN BRUNO S Iy OF
Fiscal Year 2025-26 AN BRUN



Information Technology

Overview

The Information Technology (IT) Division maintains and provides support for over 320 network accounts, over 500
pieces of peripheral equipment, and over 30 network applications on the Citrix Thin-Client network system located
throughout City Hall and nine satellite locations: Library, Police, Fire Station 51, Fire Station 52, Cable Television,
Public Services Corp Yard, Recreation Services, Parks Corp Yard and Senior Center. All users have access to

standardized software applications, shared files and folders, email, and the Internet.

The primary services provided include:

Manage and Maintain the City’s Core IT Infrastructure

The IT Division manages the daily operations of all IT systems (network, data center, storage systems, servers,
databases, web services) and applies technology ‘best practices’ to deliver applications and to support business
processes throughout the City organization.

Network and Data Security

The IT Division ensures the integrity and security of the City’s digital assets and data by focusing on controlling
access, detecting and eliminating external and internal cyber threats, and implementing controls to prevent misuse
of City information and resources. The Division continually works towards elimination of spam and other threats that
may compromise network and users’ security.

Centralized Service Desk
The IT Division provides direct support to City employees for a variety of hardware and software products.

Business Applications and Management
The IT Division manages the planning, development, implementation and maintenance of all software systems and
evaluates new technologies for operational efficiency.

City Department Solutions Management
The IT Division assists City Departments in meeting their objectives by understanding their business needs,
recommending and implementing technology solutions to provide operational effectiveness and efficiency.

Staff Education & Training
The IT Division trains City employees on network features and software to increase users’ proficiency with
technology and coordinates employee access to other training opportunities for more advanced coursework.

Centralized Phone Management

The Division supports the citywide Voice over Internet Protocol (VOIP) phone system by managing phone
extensions, voicemail boxes, and voicemail calling trees, troubleshooting, and maintaining equipment deployed
throughout the City. The Division also manages all wireless mobile devices and cellular contracts.

Web Site Development & Administration

The IT Division manages the City’s official municipal website to ensure it is an effective online resource to our
citizens regarding programs, events, and services offered by the City of San Bruno. The IT Division assists
departments to ensure their information on the web is consistent, relevant, and timely.

CITY OF SAN BRUNO
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Information Technology

FY25 Accomplishments

Hardware and Facilities

- Installed CCTV and improved Wi-Fi for 12 citywide
sites, including 12 tanks and pump stations for the
Public Works department

- Supported the deployment and installation of network
and CCTV devices at the Recreation and Aquatic Center

- Supported IT upgrades for Community Development
department’s office remodel

- Installed new UPS to support City Hall systems
- Completed Citywide phone upgrade
- Procured reliable satellite internet and enhanced security
for SCADA sites
- Installed new cameras on all Police Department
fleet vehicles

Network and Operational Improvements
- Upgraded GIS servers and migrated to the cloud
- Ensured council meetings have hybrid capability
- Implemented MDR (Managed Detection Response)

- Ensured key operations software were updated
and compliant

- Migrated Police Department to new, modernized
background check application

- Procured and configured IT resiliency solution for backing
up critical applications

FY26 Goals and Objectives

In progress

- Migration to new permit application and approval solution
- Migrate public document repository to modern,
cloud-based solution

- Migration of documents from local drive to SharePoint
cloud repository
- Complete IT updates for City Hall remodel

To be started

- Deploy new cybersecurity and efficiency features and
key business processes, e.g. expanded multifactor
authentication, fingerprinting.

- Migrate from CityNet to new internet service provider
for City buildings

- Support Police Department compliance with the
CJIS DOJ

- Upgrade Police Department Electrical Panel

- Deploy Asset Management application for Public
Works department

- Complete San Bruno network assessment and upgrade

- Complete Citywide operating system update to ensure all
devices are secure and supported.

- Upgrade CCTV for Public Works Pipes Truck

- Continue tech refresh for Citywide computers
and monitors

- Complete SCADA site network replacement with
external providers

- Remove stale and inactive accounts from active directory

- Improve cybersecurity through full adoption of cloud-
based mobile device and active directory management

Performance and Workload Measures A:'I'Ylf:Ls ACF'I'YJ:LS ZI:?I'SUIIE\?.; (I;:(Y)ill’.
Number of software applications supported 35 35 35 40
Number of network servers supported 80 80 80 50
Number of Desktop Computers replaced 62 62 50 50
Network Uptime (Percentage) 100% 100% 100% 100%
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Community Development

Budget
FY2025-26 Budget

Full-Time Equivalent (FTE) Personnel REVENUES EXPENDITURES (E‘)E;ERhflg’ﬁﬂgE)
$4.952,550 $6,513,687 $(1,561,137)

Historical Budget

2022 2023 2024 2025 2025 2026
Revenue Actual Actual Actual Budget Es‘t\t:l?;fd Rcei(gm:,:?,%i:,
Charges for services | $583,583 $1,349490 $2,170,482 $1,376,000 $2,360,400 $2,225,300
Licenses and permits |  $2,718721 $4,597,375 $3952977 $3,539,500 $2907,000 $2,669,250
Intergovernmental $152,615 $42,498 $170974 - $11,839 -
Fines and forfeitures $(8,800) $(4,500) - - - -
el il $24962 $45,150 $153,010 $30,000 $42,514 $30,000
Other revenue $39,744 $29,892 $14,898 $7,500 $33,000 $28,000
Transfers in - $154,500 - - - -
Revenue Total $3,510,825 $6,214405  $6,462342  $4953000  $5354753  $4952,550
Expenditures Actual Actual Actual Budget Eit\i;‘:;fd Rzigm:m:i%ird
Salaries and benefits | $2,067438 $2197,065 $2,302,121 $2,342983 $2,088,865 $3,842,857
Operating $733927 $973,679 $1181,824 $2,897,088 $1957708 $1,695,375
nter gg; el $542135 $590,757 $748,595 $662,259 $662,259 $975454
Transfers out $170,000 $204,500 - - - -
Total Expenditures $3,513,499 $3966,001 | $4,232540 | $5902330 | $4,708,832 $6,513,687

Net Revenue

(Expenditure)

$(2,674)

$2,248,403

$2,229,801

$(949,330)

$645921

$(1,561137)
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Community Development

Overview

The Department is comprised of the Administration, Planning and Building Divisions, and
provides the following primary services.

Public Information

Provide responsive customer service for general and technical inquiries by residents, business owners, developers,
design professionals and contractors related to building codes, zoning regulations, business license review,
development review processes, policy proposals, and application submittals for building or planning permits.

Building Permits and Inspections

Provide technical review of building permit applications for compliance with State and local building,
mechanical, electrical, plumbing and energy codes, as well as Federal accessibility requirements. Issue permits
and perform inspections during the construction phase. Provide emergency inspections as needed, and code
compliance efforts.

Current Planning

Review land use and development proposals for residential, commercial, office, industrial, public and mixed-use
projects for compliance with State, regional and local regulations. Tasks include managing the interdepartmental
review of such proposals. Projects can range from large scale projects to smaller projects involving commercial
facade changes or additions to single-family homes.

Long Range Planning

Prepare, implement and maintain policy and regulatory documents such as the General Plan, Transit Corridors
Specific Plan and zoning regulations within the Municipal Code. Preparation of policy and regulatory documents
typically involves active community engagement.

Environmental Review
Ensure City decisions comply with the California Environmental Quality Act to analyze potential environmental
impacts of projects and provide required reports to decision-makers.

Housing
Coordinate and manage efforts to provide housing services to the community through regional partnerships.
Includes preparation and implementation of the Housing Element.

Planning Commission
Staff and support to the Planning Commission, including preparation of agenda packets, meeting set up and
meeting operations.

Administration
Provide leadership and management of department activities including strategic planning, resource development,
and budget preparation. Active coordination with City Manager’s Office on economic development efforts.
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Administration Division

FY25 Accomplishments

- Expanded department leadership by converting a vacant position to Assistant Director, and
filing that position.

- Implemented the modernization of City Hall offices in the Community Development Department
and a portion of the City Manager’s Office and Administrative Services Department.

- Received City Council direction to merge the Traffic Safety and Parking Committee and Bicycle
and Pedestrian Advisory Committee into a new Complete Streets Committee.

- Adoption of the San Mateo County Tobacco Retailer Ordinance.

- Secured the consultant for the City’s comprehensive cost allocation and fee update.

FY26 Goals and Objectives

- Implement the modernization of City Hall offices with the completion of the remainder of the
City Manager’s Office, City Attorney’s Office, Administrative Services Department, and Public
Works Department.

- Support the Public Works Department in operating the Complete Streets Committee.

- Support the Administrative Services Department with the comprehensive cost allocation and
fee update.
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Building Division

FY25 Accomplishments

« Full launch of new permitting software for building permits.

- Launched instant permit issuance for solar and energy storage systems with Solar App+ approval consistent
with SB 379.

- Implement coordinated plan review process that will improve coordination of interdepartmental plan review
with reduced administrative overhead and faster turnarounds for applicants.

- Implemented new flat fees for over the counter permits to simplify permit fees.

- Provided special inspection services to allow the opening of the Recreation and Aquatics Center.

- Continued YouTube Phase 1, 732-740 ECR, Cardinale, etc inspections.

FY26 Goals and Objectives

- Finalize transition of the building module to the new software system to include enhance data tracking,
migration from legacy systems, streamlined permitting for standard applications, and an optimized user interface
for better customer experience. Coordinate efforts to implement the Code Enforcement module and transition
existing cases into the new platform.Inspections for major projects, including 850 San Bruno Avenue (previously
840), the Hyundai Dealership at 1010 Admiral, and the Crestmoor development.

- Continue to streamline and improve the coordinated plan review process.

- Continue to modify and simplify construction permit fees and create an online fee and valuation calculator.

FY23 FY24 FY25 EST. FY26

ACTUALS ACTUALS ACTUALS GOAL
Number of customerlnqulrles in office N/A N/A 13500* 12,000
(in person, phone, e-mail)
Number of building permits applied N/A 1,591 1,450 1,200
Number of building permits withdrawn/closed (non-issued) N/A N/A 20 20
Number of building permits issued 1,656 1,398 1,489 1,100
Number of building inspections performed 13,118 10,120 9401 8900
Number of code enforcement inspections N/A 289 95 100
Average time for permits that do not require plan review N/A N/A 1 DAY 1 DAY
Average time for minor plan review N/A N/A 18 DAYS 18 DAYS
(assumes an average of 3 rounds)
Average time for major plan review N/A N/A 38 DAYS 38 DAYS
(assumes an average of 4 rounds)

*Based on a sample of customer inquiries
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Planning Division

FY25 Accomplishments

« Held three joint City Council and Planning Commission meetings concerning the Five-Year Long Range
Planning Strategy.

- City Council adoption of the amended Sixth Cycle Housing Element, and subsequent certification by the State
Department of Housing and Community Development.

- Maintained the schedule for the Tanforan Redevelopment entitlement.

+ Received City Council and Planning Commission endorsement of a plan for compliance with the Metropolitan
Transportation Commission’s Transit-Oriented Communities Policy, and applied for and received $400,000 in
grants for implementation.

- Began development of the Climate Action Plan, TCP Financial Feasibility Study, Environmental Justice Element
and Open Space Element.

- Continued development of the Safety Element Update.

- Continued processing of the Amazon project at 1000 San Mateo Avenue.

FY26 Goals and Objectives

- Receive City Council final action on the Tanforan Redevelopment rezoning and environmental impact report.

- Update local zoning regulations and policies to comply with the Metropolitan Transporation Commission’s Transit-
Oriented Communities Policy.

- Receive City Council direction on a Land Use Element update to the General Plan to foster development to support
the fiscal health of the City.

- Continued implementation of the Housing Element.

- Complete the development and launch of the planning module of the online permitting system.

- Complete the Climate Action Plan and Safety Element Update.

- Continued development of the Environmental Justice and Open Space Element Update.

- Final public hearings for the Amazon project at 1000 San Mateo Avenue.

ACTUALS ACTUALS ACTUALS GOAL
Number of customer inquiries (in person, phone, e-mail) N/A N/A 6,225* 6,000
Number of new Planning applications N/A N/A 357 300
glrué?obseerd of Planning applications completed, withdrawn N/A N/A 636 400
Administrative final action N/A N/A 432 390
Administrative final action with hearing N/A N/A 9 6
Planning Commission final action N/A N/A 6 4
Number of permits issued for new housing units (RHNA) 168 33 379 230
Zl#rf’ﬁﬁepr) ::tg?glfsgmr?ggliﬁgw)ent programs/actions implemented N/A N/A 46 33
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Community Services

Budget
FY2025-26 Budget

Full-Time Equivalent (FTE) Personnel REVENUES | EXPENDITURES [SHAUIRA S =S

36 $4.130,773 $14,407,259 $(10,276,487)
Historical Budget

2022 2023 2024 2025 2025 2026

Revenue Actual Actual Actual Budget Eslt\icnt\la:;?d RCetict‘ymh;i;r;?‘%ee%
Charges for services |  $257771 $261,697 $289163 $2,214175 $1452920 | $2,086,525
Licenses and permits $136,676 $185,494 $165,077 $133,100 $5,000 $5,000
Intergovernmental $214,158 $119,789 $148,851 $1,396,500 $60,177 $916,098
SO $145.278 $110943 $136,696 $607,000 $20,000 $245,000
Other revenue $(2940,566) $339,557 $297404 $363,500 $80,086 $678,150
Transfers in $(5,617) $672990 $207,055 $61,500 - $200,000
Revenue Total $(2192,300)  $1,690471  $1244245  $4775775 $1,618183 $4130,773
Expenditures Actual Actual Actual Budget Es&t't‘azfd Rggx:,:z%ee%
Salaries and benefits | $4,299,436 $4749361 | $55410523 | $6990734 | $5783584 $8,551795
Operating $1,601127 $1,806,507 $2,012,587 $2,867,819 $481545 $2,606,340
L“,;‘j:g:; Sopes $2055265 | $2120878 $2,731,224 $2763303 | $2763302 $3174.124
Transfers out $568,649 $187,896 - $436,500 $375,000 $75,000
Total Expenditures $8524,476 | $8864,642 | $10284,864 | $13058356 | $9403431 | $14,407259

Net Revenue

$(10,716,777)

$(7174,171)

$(9,040,618)

$(8,282,581)

$(7,785,249)

$(10,276,487)

(Expenditure)
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Community Services

Community

Services Director (1.0)

ACSR Lead (10)

Community Services
Deputy Director (1.0)

i Community Services
Parks Services Superintendent (1.0)
(Library Services)

Community
Services
Technician (1.0)
Field Supervisor (1.0) Library Services Community Services Recreation Services ACSR Lead (1.0) Management
_ (Parks, Medians, Fire Manager (1.0) Superintendent (1.0) Supervisor (2.0) Analyst /11 (1.0)
Mitigation, Trees)

|

Maintgn_emce W:ix(ﬂzil&e(';aa?éemdms Librarian 1/11 (3.0) Recreafion Services Recreafian Services
Technician I/l (2.0) Fire Mitigation, Trees) ans, Supervisor (1.0) Coordinator (5.0)
(Trees) 9 . (Senior Services)

Maintenance Worker I/l Library Services Food Services P/T Staff, Contract
(6.0) (Parks, Medians, Fire A Coordinator (1.0) Personnel and
Mitigation, Trees) Coordinator (2'0) (Senior Services) Volunteers

|

Seasonal P/T Staff P/T Staff P/T Staff, Facility

Temporary Attendants, Bus

Drivers, and Volunteers
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Community Services

The Community Services Department continues its commitment to
enhancing the quality of life for all San Bruno residents through a diverse
array of programs, services, and initiatives. In FY2024-25, the department
achieved significant milestones across its four divisions — Library, Parks
Maintenance, Recreation and Aquatics, and Senior Services —
demonstrably impacting community well-being and engagement.

Building upon these successes, the FY2025-26 budget prioritizes strategic
investments that expand access, improve service delivery, and foster a
stronger sense of community.

A highlight of FY2024-25 was the successful opening of the new Recreation
and Aquatics Center (RAC), a state-of-the-art facility that has quickly
become a hub for recreation, fitness, and community gatherings. The
Library expanded its reach through innovative programming and

increased access to digital resources, while Parks Maintenance continued
to enhance the city’s green spaces and recreational facilities. Senior
Services focused on providing comprehensive support to San Bruno’s
older adults, with a particular emphasis on intergenerational programs and
healthy living initiatives.

Enhancing Community Engagement: Through targeted
marketing efforts, expanded programming, and strategic partnerships, the
department will strive to increase participation in its various programs and
initiatives. Reviving community days is a key initiative.

Expanding Access and Equity: The department recognizes the
importance of ensuring that all residents have access to its programs
and services. Efforts will focus on expanding scholarship opportunities,
streamlining processes, and addressing barriers to participation..

Optimizing Service Delivery: The department is committed
to continuous improvement, with a focus on streamlining operations,
enhancing customer service, and leveraging technology to improve
efficiency and effectiveness

Fostering Collaboration: The department will continue to work
closely with community partners, local organizations, and other City
departments to leverage resources, maximize impact, and address
community needs.

By prioritizing these key objectives, the Community Services Department
aims to create a vibrant, inclusive, and thriving San Bruno for all. The
FY2025-26 budget reflects this commitment, allocating resources
strategically to ensure that the department can continue to provide high-
quality programs, services, and events that enrich the lives of San Bruno

residents.
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Overview....,

San Bruno Public Library - Provides San Bruno residents and visitors with community lifelong-
learning and literacy materials and resources such as instruction, support, and access to internet
computers, inhouse Wi-Fi, and Wi-Fi hotspots to help them achieve personal growth goals. The Division also
offers an array of educational and personal enrichment services including story times, a homework center,
summer reading program, 3D printing and ESL classes as well as special programs and events throughout
the year. Provides access to online services such as eBooks, eMagazines, research databases, streaming
video, Tutor.com, and museum passes. Through membership in the Peninsula Library System, the San Bruno
Public Library offers residents borrowing privileges at libraries throughout San Mateo County. In support of
the Culture and Arts Commission, the Division delivers Movies in the Park, Shakespeare in the Park, Art in
the Library, and Community Day in the Park Art Project.

CITY OF SAN BRUNO
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Library Services

FY2024-25 Accomplishments
Obtained $154,500 in grant, gift, and donation funds to support various programs and initiatives; 29% increase from
previous year.

- $16,500 grant from San Bruno Community Foundation to improve reading and early literacy through Library’s Summer
Reading Program

- $34,000 3-year grant from San Bruno Community Foundation to support San Bruno-Narita, Japan Sister City Program

- $6,000 grant from Pacific Library Partnership to install outdoor water bottle filling station & drinking fountain.

- $5,324 California State Library grant to provide library programming services to Big Lift Inspiring Summers program at
Belle Air School, resulting in four programs with 291 attendees and 740 books provided to participants

- $21,000 grant from California Library Association to provide children’s books and promote library services at Food Bank
distribution at Belle Air School

- $15,000 Groundworks Grant to improve History Room storage capacity and flood preparedness, and replaced windows
UV film

- $1117 from Friends of Library to add 10 literacy backpacks to collection to help children practice and improve reading skills

- $1450 from Friends of Library to introduce circulating gaming collection, including 24 video games and 22 board games

- Received enclosed study booth through California State Library valued at $21,000

Programs
Obtained $154,500 in grant, gift, and donation funds to support various programs and initiatives; 29% increase from
previous year.

- Conducted community survey with 660 respondents rating library collections, facility, programs and access

+ Produced 106 Summer Reading Programs with 3,943 total attendees

- 13 SB teens provided 227 hours of summer volunteer experience through Teen Ambassador program resulting in improved
leadership and communication skills

- Held first ever Library Card Design Contest with 65 entries resulting in three new library card designs featuring artwork
from local youth, teen, and adult artists

- Conducted Student Success Initiative by providing 268 San Bruno high school students with library cards

- Provided homework assistance to 1,395 children at after-school homework center through February

+ Re-introduced Baby Storytime in February with 35 babies and caregivers attending first three sessions

- Held weekly Pajama Storytime, Bilingual Storytime, and Toddler Storytime with 1,881 participants through February

- Held winter reading challenge with 300 participants completing Bingo cards based on reading accomplishments

- Introduced Reading Buddies program pairing teen volunteers with children grades K-3 to read and play literacy games,
holding 22 sessions and serving 82 children

- Added Hoopla streaming service resulting in 858 items checked out Sept 24-Feb 25

- Introduced portable Makerspace cart with 40 attendees at first event featuring cart

- Offered variety of STEM self-guided activities resulting 1,861 participants

- Conducted Lunar New Year event using $3,400 from City Art Fund resulting in 200 attendees

- Conducted Juneteenth event using $9,700 from City Art Fund resulting in 220 attendees

. Conducted Dia de los Muertos event using $2,344 from City Art Fund resulting in 144 attendees

+ Produced Winter Windows Wonderland downtown holiday decorating contest with 20 participating businesses

- Held four Movies-in-the-Park in September with 285 participants

- Conducted Community Art Gallery program, including three art installations of works by local artists

CITY OF SAN BRUNO
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Library Services......;

FY2025-26 Goals and Objectives

Provide quality early literacy programming to support lifelong learning for children through weekly Storytimes and monthly
family programming.

- Provide quality early literacy programming to support lifelong learning for children through weekly storytimes and

monthly family programming

- Obtain at least $20,000 in grant funding to bolster public programming
« Increase Summer Reading Program participation by at least 10%

- Increase circulating hotspots by 25%, which would result in 60 devices available for checkout

- In response to community survey results, increase evening and Saturday programming by 75%

- Increase Movies in the Parks attendance

- Produce joint Juneteenth event with City of Millbrae

- Support the Culture and Arts Commission by delivering the annual Movies in the Park, Community Art Gallery, Winter

Windows Wonderland Contest

Number of Homework Center attendees 700 1,245 3,657 3,000 3,200
Number of books checked out annually 211,000 258,375 287902 285,000 290,000
Number of participants in the Summer Reading Program 1,500 3,744 2,602 2,012 2,800
Annual number of special programs 220 361 407 450 470
Number of Storytime attendees 200 2,208 3,209 3,300 3,600
Number of reference questions answered 7,500 12,407 20,800 18,000 19,000

Park Maintenance

FY2024-25 Accomplishments

- Completed Centennial Plaza Improvement Project

- Supported the completion and grand opening of the Recreation and Aquatic Center
- Provided support staff for Community Services Department Events: RAC Grand Opening, Holiday Tree Lighting, and

Egg Hunt etc.

- Coordinated the Crestmoor Multi-Use Fields Master Plan Project with assistance of landscape architect

Callendar Associates.

- Coordinated efforts to determine the repairs necessary to return Posy Fountain to working condition
- Responded to 165 requests on San Bruno Responds/Accela for issues related to trees, parks, and medians
- Developed design and specifications for the San Mateo Avenue Beautification Project including the planters and

Posy Park.

CITY OF SAN BRUNO
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Park Maintenance.......

- Purchased and installed new banners for San Mateo Ave light poles as part of the Downtown Beautification Project.

- Completed the third year of tree grid pruning contract with West Coast Arborist.

+ Received Council approval and award of contract for the Florida Ave Park Construction Project and began construction.
- Completed installation of new scoreboards at Lions Field, Diamonds 2&3, and Greenberg Field.

- Completed a Park Assessment with MIG to determine park needs and establish enhancement and replacement priorities
and schedule.

- Complete resurfacing of tennis courts.

FY2025-26 Goals and Objectives

« Provided Emergency response during the winter storm season.

- Continue to support Florida Ave Park Construction Project.

- Support implementation of the San Mateo Avenue Beautification project which includes planters, medians and
Posy landscape.

- Continue to work on Crestmoor Field design and implementation in conjunction with Callendar and Associates.
- Complete the renovation of the pathways at Pacific Heights Park.

- Continue to coordinate the Crestmoor Multi-Use Fields Master Plan Project with assistance of landscape architect
Callendar Associates.

- Implement formal training program for Parks division, and specialized program for Tree Program and specialized equipment.
- Prioritize amenity replacement projects based on the findings and recommendations of the Park Assessment.

- Proactively identify future projects and funding plans for ongoing maintenance of existing parks and facilities, landscaping
and infrastructure.

- Complete the Park Pathway rehabilitation project in Pacific Heights Park,

- Continue to update the aging infrastructure of our irrigation systems in our parks and medians including valves
and controllers.

- Continue to provide liaison support for ongoing volunteer cleanup events.

- Complete the third year of grid pruning contract with West Coast Arborist.
- Complete improvements to Posy Park including water feature, landscaping, and amenities.

éﬁéescogorgﬁg?::;?ed landscaped areas (parks, city buildings, 68 68 68 68
Acres of open space 128 128 128 128
Linear miles of medians maintained 7.35 7.35 7.35 7.35
Number of picnic rentals supported 665 725 750 750
Number of new trees planted 0 62 95 100
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Recreation and Aquatics

FY2024-25 Accomplishments

- The new San Bruno Recreation and Aguatic Center successfully opened to the public, marking a significant milestone in
the City’s commitment to enhancing recreational opportunities for the community.

- A comprehensive evaluation of special events was conducted, resulting in strategic modifications that increased
participation and engagement. Signature events such as the Halloween event, Polar Bear Plunge, and Egg Hunt were
assessed and refined to better serve the community.

- Facility-and program-specific Emergency Action Plans for all recreation facilities were updated to ensure the highest
standards of safety and preparedness.

« A scholarship program, supported by the San Bruno Community Foundation RAC Grant, was established to promote
equitable access to RAC programs, allowing broader community participation.

- A comprehensive marketing strategy was developed to promote Community Services Programs, Library Programs, and
new RAC offerings, enhancing public awareness and engagement.

- A streamlined onboarding process for new employees was successfully implemented, along with the development of an
ongoing training program to support the professional growth of Community Services staff.

- New aquatic programs were introduced at the RAC, including swim lessons, water aerobics, lap swimming, and recreational
swimming, further expanding recreational offerings for the community.

- Drop-in sports opportunities were launched at the RAC gymnasium, providing access to basketball, pickleball, and
volleyball, fostering increased community engagement in recreational activities.

- San Bruno summer camps successfully returned to City Park, reinstating a beloved program for local youth.

- The RAC construction project was successfully completed, delivering a state-of-the-art recreational facility to
the community.

FY2025-26 Goals and Objectives

- To further enhance community engagement and RAC operations, staff will develop membership drives and host marketing
events to increase membership sales at the RAC.

« A structured program schedule will be introduced to expand enrichment and fitness class offerings, catering to working
adults, seniors, and preschool-aged children.

- A customer service audit program will be established to ensure the highest level of service is consistently provided

atthe RAC.

- A structured program schedule will be introduced to expand enrichment and fitness class offerings, catering to

working adults, seniors, and preschool-aged children.

- A customer service audit program will be established to ensure the highest level of service is consistently provided

atthe RAC.

- The facility rental process will be streamlined to improve customer experience and optimize staff efficiency.

- The number of special events hosted at the San Bruno Recreation Center, City Park, and Centennial Plaza will be

increased to enhance community engagement and participation.

- San Bruno Community Day will be revived as a key initiative to activate the RAC and City Park, fostering a strong

sense of community.

- Staff will collaborate with healthcare agencies to establish a reimbursement program for qualified RAC members,

increasing accessibility and affordability.

- A comprehensive evaluation of RAC operations will be conducted, with strategic adjustments made to ensure the

facility’s long-term financial sustainability.
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Ellgmgﬁ; aorfy participants in afterschool sports programs - 210 200 80 95
lr:lAlIJCTC]itI):g 81; [co)irlticipants in afterschool sports programs - 335 300 180 200
Number of special events offered 32 10 17 25
Number of participants in summer camp 735 750 500 650
Number of RAC Memberships N/A N/A 1,800 2,160
Number of RAC Daily Admissions N/A N/A 27750 32,000
Number of RAC Memberships N/A N/A 835 1,100

Senior Services

FY2024-25 Accomplishments

- Retained a new Senior Services Manager whose sole focus is the Senior Services Division and building a team to
implement new and expanded programs and services to meet the needs of the senior community.
- Entered into an agreement with a local caterer who provides healthy, county-approved meals to the seniors through the

congregate nutrition program.

- Revised the staffing structure for the Congregate Lunch program to better utilize resources, providing a balance between

catering and in-house food preparation.
- Held Annual Election for Senior Advisory Board.

- Entered into an MOU with the Nutrition Site Council to provide programs and services to the senior community, including

weekday bingo and support of Freddie’s Café.

- Collaborated with the Facilities Department to update the Senior Center staff office area with new paint, carpet, and

fixtures allowing for a better use of space.

- Implementation of new intergenerational programming in partnership with Highlands Elementary School: facilitate weekly
groups of 6th, 7th, and 8th graders visiting the Senior Center and participating in activities with seniors including bocce,
cornhole, minute-to-win-it games, and more. These programs have created strong bonds between the students and

seniors, and has both groups looking forward to future events.

FY2025-26 Goals and Objectives

- Retained a new Senior Services Manager whose sole focus is the Senior Services Division.

- Complete the improvements on the bathrooms and lobby of the Senior Center, which will allow for a more welcoming

atmosphere and better use of the front desk and lobby areas.

« Revise the Senior Volunteer Program to: have a clear easy onboarding process, better articulate roles and duties, and

continued support for current volunteers.

- Expand the volunteer support framework to provide additional staffing and resources for program delivery.

17
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Community Services

- Establish collaborative partnerships with new partners (organizations, businesses, educational institutions, etc.) to offer

expanded programs and services that meet community needs and wants.

- Add additional value for Senior Center Members through diversified class, special program offerings, and member

program rates.

- Create social worker support to better assist seniors with navigating services and addressing individual needs.
- Continue implementing changes for the San Bruno community in alignment with the Age Friendly Task Force.
- |dentify gaps in Active Adult and Senior program and service offerings, to better focus our creative

prog ramming resources.

- Continue to work with Senior Advisory Board to develop a better understanding of role and responsibility of the Board, and to

improve the relationship between staff and Seniors.

- Evaluate and adjust: continuously assess the effectives of program offerings through participant feedback, surveys,
attendance rates, and outcome measures. Collective data will be used to make data-driven decisions about the
effectiveness of programs and to guide future initiatives. This ongoing evaluation will help ensure that the evolving needs of

the senior community are met.

Performance and Workload Measures A CF'I'Y&: LS A CF'I'YS: LS f\gr%if's' FY26 GOAL
Annual Visitors 47226 48189 50,000 55,000
Annual number of meals served 26,310 25170 26,000 26,500
Number of referrals and information offered 300 350 350 450
Number of senior special events offered 12 12 15 20
Number of senior trips offered 0 2 4 6
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Fire Department

Budget
FY2025-26 Budget

. . NET REVENUE

Full-Time Equivalent (FTE) Personnel REVENUES EXPENDITURES (EXPENDITURE)
40 $563,500 $14,046,114 $(13,482,614)
Historical Budget
2022 2023 2024 2025 2025 2026

Revenue Actual Actual Actual Budget Esf\lcnt‘jgfd Rce:gx:\g?\%eerd
Charges for services $776,790 $1,008,368 $763,608 $427235 $890,968 $423,500
Licenses and permits $272963 $127,249 $99169 - $32,200 $75,000
Intergovernmental - $53,634 $95,454 - - -
Other revenue $86,220 $61,549 $64,479 $64969 - $65,000
Transfers in $42,270 - - - - -
Revenue Total $1,178,243 $1,250,800 $1,022,711 $492,204 $923168 $563,500
Expenditures Actual Actual Actual Budget Es&g‘j;fd Rggm:,gi%iz
Salaries and benefits $11,328,267 $12,122,784 $12,412,943 $10,718,918 $10,854,605 $11416,444
Operating $750,266 $772,625 $874,243 $928.969 $916,854 $994,283
Internal service -
charges $1362418 $1558,114 $1908,148 $15663,016 $1,635,388
Transfers out - - - $95,000 - -
Total Expenditures $13,440,950 $14,453,522 $15,195,334 $13,305,903 $11,771,459 $14,046,114

Net Revenue

$(12,262,707

$(13,202,723

$(14,172,623)

$(12,813,699)

$(10,848,291)

$(13,482,614)

(Expenditure)
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Fire Department

The San Bruno Fire Department provides protection of health, life,
and property through emergency response, fire prevention, public
education, advanced life support, community preparedness, and
fire suppression activities.
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Fire Department
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Fire Department

Overview

The San Bruno Fire Department provides for the protection and public safety of the community 24 hours a day, 7 days a week,
through 5 major divisions. These divisions include the following:

Administration
Supports the day-to-day management of department personnel, apparatus and fire facilities. Also provides support,
planning, and budget allocation for personnel, equipment, training, fire prevention, and community preparedness.

Operations

Provides personnel, apparatus, and equipment for emergency responses to fire, medical, hazardous material, and rescue
incidents. Oversees maintenance of fire stations, apparatus, equipment, and personal protective equipment. The Department
provides these services out of two fire stations, Station 51 at 555 El Camino Realand Station 52 at 1999 Earl Avenue.

Training / Emergency Medical Services (EMS)

In partnership with Central County Training Division to provide EMS and fire-based training to fire personnel and to maintain
record keeping and documentation. The division provides standardization in delivery of services and assures compliance
with mandated annual training requirements.

Fire Prevention / Life Safety

Provides enforcement of appropriate codes and ordinances, inspections, and fire cause and origin investigation. Provides
public information and education programs including home and school fire safety, earthquake preparedness, CPR/AED
training, car seat installation, career education, and bike helmet safety.

Community Preparedness

Coordinates the City’s disaster preparedness program including upgrading resources in the EOC, participating in annual
countywide emergency exercises, training staff in Web EOC and SMC Alert, and providing a Fire Department liaison to assist
the Community Preparedness Committee. Provides certified personnel to coordinate Community Emergency Response
Training (C.E.RT) twice annually to organizations and neighborhoods throughout the community.




Fire Department

FY25 Accomplishments
Personnel

- Provided mandated and specialized training to firefighters in
conjunction with the Central San Mateo County
Training Division.

- Promotions of 1 Battalion Chief and 1 Fire Captain

- Assigned 1 Fire Captain to the training division

- Hired 2 entry-level firefighters.

- SOC/CRA Recommendation 4

- Provided educational and training opportunities to all Fire
Department employees to address succession planning
and career development needs.

- SOC/CRA Recommendation 11

- Comprehensive Policy & Procedure Development (Lexipol) in
cooperation with Labor & Human Resources.

- SOC/CRA Recommendation 12

- Moved cardio and exercise workout equipment from the apparatus
bay at Station 51and 52.

- SOC/CRA Recommendation 17

- Examined and implement safety initiatives and wellness program to minimize and prevent work-related injuries.

- Implemented and evaluated department and county-wide policies and procedures to address firefighter wellness.

- Continued enforcement of county-wide exposure reduction policies and procedures related to personnel protective
equipment (PPE) to reduce Firefighter exposure to carcinogens.

- Partnered with San Bruno Firefighters Association to complete voluntary NFPA 1582 Wellness screenings completed.

Fleet

- Conducted 90 vehicle inspections to maintain legal compliance.

- Conducted A, B, and C vehicle services to maintain compliance.

- Provided training opportunity for three shift mechanics in advanced electrical diagnostics.

- Continued a thorough analysis of all apparatus, vehicle, equipment, and facility replacement needs.

Grants
- SAFER Grant Application to increase Truck Staffing to align with Standards of Cover Study.

Wildfire Mitigation

- Continue to develop a comprehensive Wildland Risk Assessment to provide sound direction for wildfire mitigation for
San Bruno.

- Supported approximately 48 days of CCC work for defensible space in Crestmoor Canyon with 20-25 members per day.

- Collaborated with community services to clear approximately 1.2 miles of fire roads.

- Continue work on Citywide Wildfire Mitigation Project & Public Education Programs Covering Fire Safety and
Emergency Preparedness.

- Additional development of Story Map on Fire Department website to inform citizens of Crestmoor Canyon Continue to
develop a comprehensive Wildland Risk Assessment to provide sound direction for wildfire mitigation for San Bruno.

- Continued work on Crestmoor Wildfire Mitigation Project.

- Continue work on Citywide Wildfire Mitigation Project & Public Education Programs Covering Fire Safety and
Emergency Preparedness.

- Continued a Community Chipping Program in cooperation with the San Mateo County Fire Safe Council.

CITY OF SAN BRUNO
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Fire Department

FY25 Accomplishments (continued)

Technology / Innovation Updates (continued)

- Attended the Red Sky Summit 2024 Wildfire Technology.

- Additional development for target hazards in electronic platforms.

- Updated target hazard list to accurately match risk response level.. Evaluated technological improvements
related to operational and administrative procedures.

- Collaborated with the Community Services department to support the Santa Tracker application.

- Continue to enhance the use of social media
to inform, educate and communicate with
members of the public about fire safety and
emergency preparedness.

- Evaluated technological improvements related
to operational and administrative procedures.

Community Preparedness

- Coordinated all meetings of the San Bruno
Emergency Preparedness Committee.

- Held disaster Council Meeting.

- Conducted in person CERT training.

- Conducted in person CERT/Firefighter rehab
class including live fire.

- Participated in Countywide Disaster
Preparation Day.

- Continued Automated External Defibrillators
(AED) safety program management for all
city facilities.

- Hold an open house during fire prevention
month to showcase the department’s
programs and provide safety and emergency
preparedness information.

« Provide CPR/AED training to city employees
and offer quarterly training classes to
the community.

- Provided CPR/AED training in cooperation with Via Heart and Parkside Middle School.

- Placed 3 Community AED units and provided CPR training at Lara Field, Lions Field, Commodore Park in cooperation with
Via Heart and the San Bruno Community Foundation.

- Continue public safety and community outreach education programs, including Bike Helmet, career education, car seat,
smoke detector, fire safety and emergency preparedness.

- Conduct Fire Camp in cooperation with community services.

- Enhanced use of social media to inform, educate and communicate with city staff and members of the community utilizing
media sites (SMC Alert, Next Door, Facebook, and City and CERT Websites).
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Fire Department

FY25 Accomplishments (continued)

Emergency Response
- Responded out-of-county as part of San Mateo County Strike Teams.
- Collaborated with the Police Department to train on Mobile Command Vehicle.
- Collaborated with the San Bruno Police Department for the UAS program.
- Complete TIMS Training for all new SBFD Staff.
- Continue to enhance the use of social media to inform, educate and communicate with members of the public about fire
safety and emergency preparedness.
Fire Prevention

- Review the current Fire Code and adopt local amendments to increase fire safety and prevention activities within the
community. Continue to enhance the use of social media to inform, educate and communicate with members of the public
about fire safety and emergency preparedness.

- Continue a proactive and cooperative approach to code enforcement to assure building and fire code compliance in all
commercial and residential occupancies. Complete all mandated fire inspections to assure fire code compliance and
building safety within the community.

CITY OF SAN BRUNO
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Fire Department

FY26 Goals and Objectives

- Conduct Fire Camp in cooperation with community services.

- Continue to provide educational and training opportunities to all Fire Department employees to address succession
planning and career development needs.

- Continue to examine and implement safety initiatives and wellness program to minimize and prevent work-related injuries.

- Implement and evaluate department and county-wide policies and
procedures to address firefighter wellness.

- Hold an open house during fire prevention month to showcase
the department’s programs and provide safety and emergency
preparedness information.

« Review the current Fire Code and adopt local amendments to increase fire
safety and prevention activities within the community.

- Continue to enhance the use of social media to inform, educate
and communicate with members of the public about fire safety and
emergency preparedness.

- Continue a proactive and cooperative approach to code enforcement
to assure building and fire code compliance in all commercial and
residential occupancies.

- Complete all mandated fire inspections to assure fire code compliance
and building safety within the community.

- Provide semi-annual CPR/AED training to city employees and offer
quarterly training classes to the community.

- Continue public safety and community outreach education programs, including Bike Helmet, career education, car seat,
smoke detector, fire safety and emergency preparedness.

- Continue to develop a comprehensive Wildland Risk Assessment to provide sound direction for wildfire mitigation for
San Bruno.

- Provide mandated and specialized training to firefighters in conjunction with the Central San Mateo County
Training Division.

- Collaborate with the Police Department to train on Mobile Command Vehicle.

- Continue a thorough analysis of all apparatus, vehicle, equipment, and facility replacement needs.

- Collaborate with the San Bruno Police Department for the UAS program.

- Continue work on Crestmoor Wildfire Mitigation Project.

- Continue work on Citywide Wildfire Mitigation Project & Public Education Programs Covering Fire Safety and
Emergency Preparedness.

- Complete TIMS Training for all new SBFD Staff.

- Complete Water Rescue Training for all new SBFD Staff.

- SAFER Grant Application to increase Truck Staffing to align with Standards of Cover Study.

- Complete Comprehensive Policy & Procedure Development (Lexipol) in cooperation with Labor & Human Resources.

- Updating target hazard list to accurately match risk response level.
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Fire Department

FY26 Goals and Objectives (continued)

Performance and Workload Measures A(;:'I'YlfgLS A(;:'I'Ylf:LS Z{:?I'?Jiﬂ gg%’_
Emergency calls for service 5,330 5927 516 5,800
Medical Responses 3,258 3,126 3,071 3,200
Structure and other fire related responses 150 121 124 120
Participants completing CERT training 0 100 100 100
Employees and residents trained in CPR/AED 75 50 50 50
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Police

Budget
FY2025-26 Budget

Full-Time Equivalent (FTE) Personnel REVENUES | EXPENDITURES [AUicdzieis

(EXPENDITURE)

72 $3,741,293 $23,997,554 $(20,256,261)

Historical Budget

2022 2023 2024 2025 2025 2026
Revenue Actual Actual Actual Budget Es;g:;?d Rzggx:‘gi%eerd
Charges for services $92,327 $90,910 $272,694 $763,713 $480,155 $563,713
Intergovernmental $540,099 $805,606 $490,332 $528,703 $568,025 $545117
Fines and forfeitures $624,437 $640491 $976,221 $1,623152 $1,262,778 $1417195
Use of money and
property $77.830 $80,189 $124,650 $104,252 $100,636 $91,252
Other revenue $1908,144 $2,286,797 $2486,745 $1,260,029 $20,455 $999,016
Transfers in $209,774 $200,000 $101,170 $100,000 - $125,000

Revenue Total $3,452,610 $4103,993 $4,451,812 $4,379,849 $2,432,049 $3,741,293

. Esti ity M
Expenditures Actual Actual Actual Budget sﬁgﬂ;?d Rggzmr?\g?\%zl

Salaries and benefits $15,351,679 $17,727,875 $19,343,021 $16,636,095 $15,215,264 $17,472,088

Operating $1424,580 $1,844,632 $2261138 $3870722 | $2862089 | $2825332
L“,;‘j:g:; Sopes $2196,227 $2,466994 $3114,393 $3036,676 | $3036675 $3,550,134
Transfers out $369,575 $218917 $100,000 $100,000 - $150,000
Total Expenditures $19,342,061 | $22,258418 | $24,818552 | $23,643493 | $21114,028 | $23997,554

sl veqnel $(15,889.451)  $(18/154,426) $(20,366,740) $(19,263,644) $(18,681979)  $(20,256,261)
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Police

We exist to help create an environment in which ALL PEOPLE live
in peace, free from violence, safe from harm, secure in their effects,
and confident that appropriate help will be there when they need
it most. We strive to contribute to this environment through selfless
policing actions that ensure peace, provide safety, and build
community in San Bruno and beyond.
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Police

Overview

The San Bruno Police Department is a full service policing agency that provides critical public safety services twenty-
four hours a day, seven days a week. In addition to protecting life and property, the Department is committed to the
prevention of criminal activity through highly visible patrols, systematic gathering and documentation of intelligence
information, and the enforcement of laws and regulations throughout the City. The Department also delivers a variety of
non-emergency police services. The Department’s services include, but are not limited to the following programs:

Patrol

Respond to emergency and non-emergency requests for police assistance and provide enforcement of state and
local laws. The Patrol Division is responsible for the prevention of criminal activity and the investigation of criminal
acts that lead to successful prosecutions. Patrol duties are carried out in marked patrol vehicles, motorcycles, on
foot, and on bicycles.

Investigations and Support Services

Conduct major case management and follow-up investigations that lead to the identification and apprehension of
those responsible for criminal acts. The Support Services Section provides a liaison to the schools, resolves chronic
quality of life issues in the community, facilitates crime prevention programs such as Neighborhood Watch and the
Citizen’s Crime Prevention Committee, and assures employees meet mandated training requirements.

Contract Services

Contracts with various public and private agencies allow the Police Department to provide a variety of services that
include counseling and diversion programs for at-risk youth, crossing guard services at busy intersections, housing
of prisoners, and much more.

Traffic and Parking

Provide enforcement and education of traffic laws, including parking regulations. Officers also investigate traffic
collisions and provide recommendations to the City’s Engineering Division to enhance traffic and pedestrian safety.

Administration

Obtain information from callers and relay necessary facts to patrol units in the field. This Division provides information
and assistance to customers both over the telephone and in person, processes police records, and prepares cases
for review by the District Attorney’s Office.

Code Enforcement

The San Bruno Code Enforcement Unit was originally created to have primary enforcement responsibility for all
Municipal Code violations. Through the years, the Unit had undergone several scope-of-responsibility changes
resulting in excessive time spent on several ancillary duties not necessarily focused on quality of life or nuisance
issues as was originally intended. In July of 2020 the Unit was transferred to the supervision of the Police Department.
The Code Enforcement Unit, currently composed of two Code Enforcement Officers, continues to operate as part of
a larger city services workgroup.

The philosophy of the San Bruno Code Enforcement Unit to first seek voluntary compliance in response to these
priorities, and resort to enforcement action when compliance is not obtained. Code Enforcement Officers obtain
voluntary compliance through communication, education, outreach, and community interaction.

CITY OF SAN BRUNO
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Police

FY25 Accomplishments

Employee Engagement, Retention,
and Development

- Continued with and expanded Chat with the Chief events

- Continued cost recovery agreements to fund positions

- Sent a Sergeant through Sherman Block Supervisory
Leadership Institute (SLI)

- Sent a Lieutenant through POST Management School

- Captains attended CPCA Chief preparation
leadership school

- Captain attended and graduated from the FBI
National Academy

- Continued to enhance health, wellness, and wellbeing
of staff

- Completed career development counseling with all staff

Community Engagement and
Crime Prevention

- Deployed measures to combat the opioid epidemic

- Mitigated property theft near BART in San Bruno

- Secured grant funding to combat organized retail theft

- Administered the Underage DUI Education Through
Exposure to Repercussions (UDETER) program

- Administered the Reducing Impact of Drugs on Families
(RIDOF) program

- Developed and deployed a Special Response Unit

- Appointed a mental health clinician and launched
the CWCRT program

- Deployed a new Juvenile Diversion Program

Process Improvement and Quality Assurance

- Issued a Military Equipment Annual Report

- Streamlined internal review process

- Deployed a key management system

- Established a digital internal room booking
management system

- Procured new SMS automatic monitoring device
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Police

FY26 Goals and Objectives

Employee Engagement, Retention, and Development

- Expand Chat with the Chief events

- Overhire to prepare for pending retirements

- Hire a new Management Analyst

- Continue to enhance health, wellness, and wellbeing of staff

- Construction of Officer rest rooms

Community Engagement and Crime Prevention

- Continue administering the UDETER program
- Continue administering the RIDOF program

- Issue a Military Equipment Annual Report

- Deploy RIPA dashboard on our website

Process Improvement and Quality Assurance

- Continue to enhance the citywide parking enforcement program
- Launch the Radio Encryption and Infrastructure Project

- Deploy newly acquired SMS automatic monitoring device

- Expand digital evidence handling capabilities

- Digitize all personnel files

- Upgrade to the most current body-worn camera technology

FY22 FY23 FY24 FY25 EST. FY26

RO IR e SRS ACTUALS | ACTUALS | ACTUALS | ACTUALS | GOAL

Number of new Cirisis Intervention Trained Officers 4 8 8 8 8
Number of DUI Enforcement Programs 8 8 8 20 20
Number of Massage Business Compliance Checks 6 10 10 10 15
Number of Residential / Commercial Burglary Suppression Programs 2 2 2 1 1
Number of Pedestrian Safety / Enforcement Programs 4 6 6 6 8
Number of Vehicle Burglary Suppression Programs 8 6 6 3 3
Number of Criminal Street Gang Enforcement Programs 20 20 20 25 25
Number of Programs Combatting the Sale of Alcoholic Beverages to Minors* 4 4 0 0 8

Number of Programs Combatting the Sale and Use of Tobacco and Vape

Products By Minors** 4 4 ° B 13
Number of Saturated Parking Enforcement Programs 10 10 10 15 15
Number of PSAs and other posted videos/messages in Spanish 10 50 50 50 50

* (No external funding FY24 & FY25)
** (No external funding FY24)
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Administration & Engineering
Building & Facilities

Central Garage

Solid Waste

Stormwater

Streets Maintenance
Wastewater

Water
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Public Works

Organizational Chart
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Public Works
Department

The City of San Bruno Public Works Department provides professional, strategic, and cost-effective
maintenance and capital improvements to critical City infrastructure, including the delivery of
potable water; traffic and transportation; streetlights; wastewater and stormwater collection systems;
solid waste recycling and environmental regulatory compliance; and City facilities and fleet.
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Public Works

Budget

FY2025-26 Budget

. . NET REVENUE

Full-Time Equivalent (FTE) Personnel
$87,517,268 $190,617,044 $(103,099,776)
Historical Budget
2022 2023 2024 2025 2025 2026
Estimated City Manager

Revenue Actual Actual Actual Budget Actual Proposed
Taxes $1921,217 $1,805,800 $1,871,185 $1977,865 $871,547 $1,807,000
Charges for services $39,551,101 $39,281926 $40999923 $45,347216 $37,585,562 $47467,682
Licenses and permits $360,201 $269,285 $224,517 $161,000 $251,400 $226,600
Intergovernmental $2,420466 $3,201,578 $4145933 $6,086,451 $2,207,149 $12,420,509
Use of money
and property $641,889 $1,203,606 $2,630,503.46 $1,747185 $2,666,060 $1,258,579
Other revenue $10,603/413 $23,366,680 $12,430979 $6,694,000 $849,619 $3,851,088
Transfers in $9,052,619 $27,865,275 $24,829475 $18,274,636 $17426,625 $20,485,810

Revenue Total

$64,550,907

$96,994,150

$87132,516

$80,288,353

$61,857962

$87,517,268

Net Revenue

$11,823,652

$16,402,048

$151,029

$(17,378,081)

$(16138,722)

Expenditures Actual Actual Actual Budget Es;g':ﬂ;fd Cilt)):ohgzr;:ger
Salaries and benefits $8,653,299 811,258,695 $12,382,446 $12,424,250 $9,894,984 $14,879,568
Operating $14582117 | $20.330,002 | $22589,631 | $27460860 | $17592904 [ $20,069,520
ohoroos SOMICS $7156496 | $7470855 | $10159090 | $3652510 | $2275295 | $4628944
Transfers out $§7,224,758 $9,374,138 $9,566,550 $5,072,533 $3,742,663 $16,800,000
Capital outlay $15,110,586 $32,158,410 $32,283771 $49,056,281 | $44490,838 | $134,239,012
Total Expenditures $52,727,255 | $80,592,102 | $86981487 | $97,666434 | $77996,684 | $190,617,044

$(103,099,776)

(Expenditure)
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Public Works

The Department is made up of two sections: Administration &
Engineering and Utilities & Operations. The Department is responsible
for the management of public assets, including building & facilities,
central garage, and streets, stormwater, water and wastewater
infrastructure. The Department also maintains compliance with solid
waste recycling requirements.

Administration & Engineering

Provides leadership and oversight for all departments programs and serves as the
professional engineering resource for the City. The Section coordinates the work
activities of each division in the Public Works Department and provides high-level
strategic management. This includes preparation of operating and capital budgets,
identifying potential outside funding sources for various activities, coordinating with
other government agencies to provide critical services, tracking division performance,
and reviewing and resolving personnel matters. Work performed includes managing
and coordinating the City’s Capital Improvement Program through the Capital Projects
Division to ensure that current projects are delivered on time through contract
execution and monitoring, providing technical and administrative support to the
Transportation Safety and Parking Committee (TSPC) to engage and respond to urgent
community needs, and performing review and approval of encroachment permit,
building permit as relates to public right-of-way, and development applications through
the Land Development and Traffic Division to ensure compliance with City Standards
and Specifications as well as the regulatory requirements and Subdivision Map Act.

Building & Facilities

Provide routine custodial services, preventative maintenance, and capital
improvements at 17 City facilities to ensure a clean, well maintained, and accessible
environment for use by the community and City employees. Ensure proper maintenance
of all City facilities by City staff and contract services. Coordinate work with user
departments throughout the City and collaborate to prioritize projects and allocate
limited budgeted resources. Conduct facilities asset management analysis to balance
repair and rehabilitation of facilities.
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ST

Stormwater

Provides assistance to residents with drainage and runoff issues, maintaining and
repairing City owned storm drain infrastructure that includes mains, catch basins,
grates, trash capture devices, and valley gutters and responding to illicit discharge
into the storm drain system (see Enterprise Funds for more detail).

Water

Ensures the highest quality potable water service by quickly responding to water main/
service leaks and resolving water quality questions and concerns in a timely manner
(see Enterprise Funds for more detail).

Wastewater

Provides inspection, maintenance and operation of the City’s wastewater infrastructure
and provides around-the-clock customer service response to emergency calls related
to sewer main and lateral sewer blockages and overflows (see Enterprise Funds for
more detail).
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Administration and Engineering

Overview

The Department coordinates the work activities of each division in the
Public Works Department and provides high-level strategic management.
This includes preparation of operating and capital budgets, identifying
potential outside funding sources for various activities, coordinating

with other government agencies to provide critical services, tracking
division performance, and reviewing and resolving personnel matters.
Work performed includes managing and coordinating the City’s Capital
Improvement Program to ensure that current projects are delivered on
time through contract execution and monitoring, providing technical
and administrative support to the Transportation Safety and Parking
Committee (TSPC) to engage and respond to urgent community needs,
and performing review and approval of encroachment permit, building
permit as relates to public right-of-way, and development applications to
ensure compliance with City Standards and Specifications as well as the
regulatory requirements and Subdivision Map Act.




Administration and Engineering

FY25 Accomplishments

Completed Design/Study for the following:

- Crestwood Water Pump Station and Water Force Main Replacement

« Cunningham Drive Water Tank and Pressure Regulating Valve Replacement
- Earl Ave / Glenview Ave Sewer Main Feasibility Study

« Huntington Avenue Bicycle and Pedestrian Improvements (Segment )

- Storm Drain Trash Capture Installation 2025

- Street Rehabilitation Project (2023-24)

- Street Rehabilitation Project (2024-25)

- Storm Drain Trash Capture Installation 2025

Completed Construction for the following:

- City Hall Roof Replacement

- Citywide Slurry Seal Project (2023-24)

- Downtown Parking Program - Meter Installation

- Downtown Receptacle and Newspaper Racks and Enclosures
- Oak Avenue and Crystal Springs Road Intersection Improvements
- Oakmont Manhole Emergency Repair

- Recreation and Aquatics Center

- Regulated Output Streetlight Replacement Project (Phase 1)

- San Bruno Bicycle Route Installation

- Street Reconstruction Project (2021-22)

- Street Rehabilitation Project (2022-23)

- Winter Storm 2023 Hazard Mitigation

FY26 Goals and Objectives

Completed Design/Study for the following:

- Accessible Pedestrian Ramps at Various Locations

- Avenues 2-3 Water Main Replacement

- Avenues 3-2 Water Main Replacement

- Avenues 2-3 Sewer Main Replacement

- Avenues 3-2 Sewer Main Replacement

- Bennington Storm Drain Installation

- Citywide Slurry Seal Project (2025-26)

- Earl Ave / Glenview Ave Sewer Main

+ Huntington Avenue Bicycle and Pedestrian Improvements (Segment Il)
- Lake Drive Water Pump Station Rehabilitation

- Oakmont Drive PRV Replacement

- Overflow Corrugated Metal Pipe Repair/Replacement Behind Cunningham Tank 1
- Portola Watershed Storm Drain Trunk Line Repair

« Princeton Pump Station Generator Replacement

- Regulated Output Streetlight Replacement Project (Phase 2)

- San Bruno Avenue Transit Corridors Phase 1 - Pedestrian Improvements
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Administration and Engineering

FY26 Goals and Objectives .

Completed Design/Study for the following:

- Shelter Creek Lane Sewer Improvement

- Sidewalk Repair at Various Locations

- Sneath Lane Water Pump Station Rehabilitation
« Storm Drain Condition Assessment

« Storm Drain Master Plan Update

- Street Pavement Project (2025-26)

« Whitman Pump Station Generator Replacement

Completed Construction for the following:

- Acapella Well Project Phase |

- Avenues 2-1 Sewer Main Replacement Project

- Avenues 2-1 Water Main Replacement Project

- Avenues 2-2 Sewer Main Replacement Project

- Crestmoor Canyon Storm Repair

+ Huntington Avenue Bicycle and Pedestrian Improvements (Segment |)
- Regulated Output Streetlight Replacement Project
- Sidewalk Repair at Various Locations

- Storm Drain Trash Capture Installation 2025

- Street Rehabilitation Project (2023-24)

- Street Rehabilitation Project (2024-25)

FY23 FY24 FY25 EST.
ACTUALS ACTUALS ACTUALS
Number of CIP construction projects completed 17 12 12
Number of Engineering CIP projects per in-house project manager - - 10
Number of Encroachment Permits processed 390 266 330
Number of Traffic Calming projects implemented - - 2
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Building & =
Facilities Division

The Buildings and Facilities provides facilities maintenance, custodial services,
and support to all City building and facilities and City Departments.
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Building & Facilities Division

Overview

The Building and Facilities Division provides safe,
efficient, comfortable, and functional buildings and
facilities for all users of City facilities. The division is
responsible for custodial services, routine preventative
maintenance, and repairs at City Hall, Cable Television
Office, Police Department, two Fire Stations, Senior
Center, Veterans Memorial Recreation Center, San
Bruno Pool, Portola Performing Arts Center, Belle Air
Community Center, Skyline Activity Center, Catalpa
Community Center, Carlton Corners, Firemen’s Hall,
Public Services Corporation Yard, Parks Corporation
Yard, Library, as well as restrooms and structures at
City parks.




e L Wees R

© s = .
%uildihg & Facilities Division

The functional program
areas of the division are
provided through three
service areas:.

Facility Management
and Routine Preventative
Maintenance

Ensure proper maintenance of all City facilities
by City staff and contract services. Routine
maintenance includes regular inspections

and scheduled maintenance for emergency
generators, heating and cooling systems, fire
extinguishers, elevators, alarm systems, electrical
systems, mechanized doors, and building

CITY OF SAN BRUNO
FISCAL YEAR 2025-26

amenities such as doors, flooring, windows, and
lighting. The division coordinates work with user
departments throughout the City and works in
collaboration to prioritize projects and allocate
budgeted resources.

Repair Services

Provide repairs to City facilities which occur

more routinely as facilities age. These repairs are
often unanticipated and occur without warning.
Examples include replacement of condensers

in cooling systems, equipment part failures in
generators, elevators and other electrical systems,
and patching aging roofs.
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Building & Facilities Division

FY25 Accomplishments

- Completed and closed out multiple long-term CIP projects for

example, City Hall Roof replacement, Recreation and Aquatic
Center (RAC) project close-out, Fire Station 51, and Public Works
Corporation Yard painting.

- Continued to streamline asset management and service intervals

to maximize lifecycle of mechanical equipment.

- Stood up and implemented RAC building maintenance program

which includes but not limited to active asset management and
servicing of the build and all related mechanical infrastructure.

- Certified new Facilities Technician for backflow inspections.
- Assisted in City Hall Space Planning efforts.
- Kicked-off design of Senior Center life quality improvements.

- Reconfigured several office spaces in City Hall to fit increased

staffing levels.

FY26 Goals and Objectives

- Continue with City Hall space study and occupancy

improvement program.

- Complete Senior Center quality of life improvements.
- Assist in planning of replacement of Fire Station No. 52.
- Continue with electrification planning for city owned facilities.

- Continue to reassess citywide properties, specifically focusing

on equipment and infrastructure life cycle.

- Fill vacant Facilities Technician Role to help support RAC.

(number of facilities)

FY23 FY24 FY25 EST. FY26
Performance and Workload Measures | xctUaLs | AcTUALS | ACTUALS | GOAL
Number of work order completed annually 2,400 2,755 2,369 2400
City Facility Management, Maintenance, and Repair
- 17 16 16
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Central Garage Division

The primary services
provided include:

Preventive Maintenance
and Repair

Provide service and safety inspection every 3,000
miles for 15 police patrol vehicles, service and safety
inspections for 131 other vehicles every 5,000 miles
or annually, additional safety inspections every 45 to
Q0 days for safety-sensitive equipment, and routine
repair of various large equipment items. Provide
timely and cost-effective repairs that are performed
in-house or by contract; contract repairs typically
include transmission repair, front-end alignment,
and body work/painting, as well as warranty or other
cost-saving work.

Vehicle Acquisition
and Disposal

Supply timely and efficient procurement, set up,
and disposal of two to three police patrol vehicles
and approximately ten other vehicles annually,
including review of opportunities to use alternative
fuel vehicles or other opportunities to reduce

air pollution.

Support Services

Provide general use vehicles for City employees
who do not regularly use a City vehicle in the
performance of their duties. Central Garage
maintains the City’s fuel storage and delivery
system. Provide regularly scheduled and custom
repair to a wide variety of tools and equipment.
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Central Garage Division

FY25 Accomplishments

- Implemented 3 electric vehicles (EV) into citywide fleet (Police, Public Works, and Fire Departments).

- Increased procurement of hybrid patrol vehicles, substantially reducing fuel consumption of the
Police Department fleet. Year-over-year (YOY) gallons of fuel savings: 6,907.

- Awarded grant money to transition Public Works Fleet to Electric — where viable.

- Began design of EV charging infrastructure at the public Works Corporation Yard.

- Began assessment of expanding Fleet EV infrastructure citywide for internal fleet.

- Replaced outdated, inefficient, and costly fleet vehicles with modern fuel-efficient vehicles.
- Adopted new clean truck regulations and testing of diesel vehicles.

- Surplused outdated parts and equipment at auction.

FY26 Goals and Objectives

- Complete Corp Yard Electrification efforts.

- Continue to assess best practices for transition to EV fleet, citywide.
- Continue to re-evaluate fleet life cycle to maximize cost and risk.

- Continue to assess repair efficiency and operations.

- Fill Mechanic Il vacancy.

Performance and Workload Measures | ,Jriais | actoals | naums | come
Number of vehicles maintained 153 161 158 163
Number of work orders generated 528 581 633 600
Number of work orders generated per mechanic 264 291 317 300
Average vehicle age - Actual (years) - 8 9 8
Cost Per Mile - $1.62 $143 $140

Number of vehicles replaced per the Approved

Annual Budget 12 10 10 14

Total Annual Fuel Consumption, year-over-year
(gallons)

- - 60,099 58,000

Total Annual Diesel Consumption, year-over-year
(gallons) y y - - 24,329 23,000

CITY OF SAN BRUNO
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Solid Waste
Division
The Solid Waste Fund manages resources used to encourage and promote programs

to meet State-mandated goals for diversion of solid waste from California landfills as well
as generally engage in activities to achieve greater environmental sustainability.

CITY OF SAN BRUNO
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Solid Waste Division

\ Overview

The Solid Waste Fund

‘ IS responsible for
compliance with state
mandates. The division is

¢ funded through a 1% fee

A/ assessed on garbage bills

'\, forthe City’s franchised

® solid waste hauler.

CITY OF SAN BRUNO
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Solid Waste Division

Duties are accomplished through
implementation of a number of programs
as outlined in the following levels of service:

Discretionary Customer Service Activities

Assists with the implementation of resident and business engagement efforts such as the
Green Business program and others. Identify funding opportunities to increase citywide

beautification efforts.

Regulatory Compliance

Submit Annual Waste Diversion Report to the California Integrated Waste Management
Board that documents the City’s compliance with AB 939, SB 1016, and SB 1383.




Solid Waste Division

FY25 Accomplishments

- Coordinated with Recology on waste diversion initiatives and related state trash disposal and recycling requirements.
- Replaced and installed waste and recycling receptacles along San Mateo Avenue and El Camino Real.

- Submitted the Annual Waste Diversion Report to CalRecycle.

FY26 Goals and Objectives

- Work with Recology San Bruno to provide education and outreach to the business and residential community
regarding organics collection and State mandated recycling requirements.

- Develop strategies with Recology and CalRecycle to comply with California Assembly Bills (AB) 1826 and 341 -
mandatory commercial and organics recycling requirements and SB 1383.

- Submit the Annual Waste Diversion Report to CalRecycle.

FY23 FY24 FY25 EST. FY26
Performance and Workload Measures | ,ctiats | acTUaLs | ACTUALS | GOAL
Pounds of garbage and E-waste collected annually
through the City’s community clean-up events B B 65,000 65,000
Average amount of waste diversion per capita per year 45 45 45 45
Percent of non-compliant organic waste recycling
participation of commercial customers (State SB 1383 - - 25% 25%
goal is 0%, or full compliance)
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Stormwater
Division

The Stormwater Division is committed to providing rapid, professional, and cost-
effective street sweeping and stormwater collection system maintenance services.

CITY OF SAN BRUNO
Fiscal Year 2025-26
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Stormwater Division

Overview

The Stormwater Division is responsible for
maintaining the Stormwater conveyance system,
as well as adhering to the requirements outlined

in the National Pollutant Discharge Elimination
System (NPDES) Municipal Regional Permit (MRP).

CITY OF SAN BRUNO
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Stormwater Division

These duties are accomplished
through implementation of a
number of programs as outlined
in the following levels of service:

Discretionary Customer
Service Activities

Provide sandbags for resident and business owner use during
the wet season. Respond to and assist residents with drainage
and runoff issues.

Routine Repair and Maintenance

Maintain and repair City owned valley gutters by removing
sediment, debris, and vegetation to optimize storm flow. Maintain
and repair storm drain mains, catch basins, and grates.

Regulatory Compliance and
Best Management Practices

Provide programmed weekly and/or semimonthly street
sweeping service in all residential, industrial, and commercial
areas of the City. Clean storm grates and trash racks prior

to, during, and following storm events to prevent flooding.
Implementation of the Long-Term Trash Reduction Plan to
comply with the Municipal Regional Permit (MRP) in achieving
100% trash load reduction. Perform quarterly and enhanced
cleaning of Full Trash Capture devices to ensure runoff from
the Municipal Separate Storm Sewer System (MS4) to receiving
waters is controlled to the low trash generation level. Inspect
and/or install erosion control materials on hillsides at known slide
locations during and after periods of rainfall.

CITY OF SAN BRUNO
Fiscal Year 2025-26
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Stormwater Division

FY25 Accomplishments

- Coordinated and monitored on-going San Francisco Bay Regional Water Quality Control Board (WQCB) Stormwater

initiatives and Municipal Regional Stormwater Permit (MRP) compliance measures.

- Completed quarterly and enhanced inspection, maintenance and repairs of Full Trash Capture devices.

- Completed the required MRP annual report.

- Cleaned and inspected 1930 linear feet of City owned and maintained v-ditches.

- Completed video inspection of approximately 13,500 feet of storm drain mains.

- Completed the 12 monthly Downtown sidewalk pressure washing program schedule.

- Initiated new contract for monthly Downtown sidewalk pressure washing program.

- Provided ongoing monitoring, and coordination of San Bruno Underpass flooding.

- Maintained year-round self-serve sand bagging station at City Hall.

- Commenced contract installation of 34 new Full Trash Capture Devices to meet MRP requirements of 100% trash

load reduction.

- Responded to the 2024-25 Winter Storm events to protect life and property including emergency repairs, installation

of erosion control measures, and canyon debris clean-up.

« Picked up trash and debris at 750 locations.
- Completed emergency storm drain line repairs at various locations.
- Implemented new electronic work order system for tracking, efficiency, and output tracking.

FY26 Goals and Objectives

- Manage and complete spot repairs of priority stormwater collection system locations Coordinate and monitor

on-going WQCB Stormwater initiatives.

- Complete quarterly and enhanced trash capture device inspections and cleaning program, to meet requirements

of the MRP.

- Complete annual Stormwater Report for WQCB as required by the MRP.
- Continue culvert and storm water main inspection and condition assessment.
- Complete installation of 34 Full Trash Capture Devices to meet MRP requirements of 100% trash load reduction.

FY23 FY24 FY25 EST. FY26
Performance and Workload Measures | ,ctiats | acTUaLs | ACTUALS | GOAL
Number of curb miles swept (Street Sweeping) 5,540 5,540 5,540 5,540
Annual number of catch basins inspected/cleaned - - 2,000 2,000
Quarterly number of trash capture devices
inspected/cleaned ) ) 1448 1448
Annual number of sandbags purchased/provided - - 4,000 4,000
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Streets Maintenance Division

The City of San Bruno Public Works - Streets Maintenance Division is committed to providing rapid,
professional, and cost-effective street and right-of-way maintenance services to the community.
Our interaction with the San Bruno community will be courteous, productive, and beneficial.

CITY OF SAN BRUNO
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Streets Maintenance Division

Overview

The Streets Maintenance Division is responsible
for the maintenance and repair of City travel ways
and related assets, providing safety for motorists,
bicyclists, and pedestrians, as well as a clean
appearance for residents and businesses.

CITﬁ; SAN B
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Streets Maintenance Division

This is accomplished through
implementation of a number
of programs as outlined in the
following levels of service:

Discretionary Customer
Service Activities

Maintain aesthetics of City right-of-ways with

an emphasis on downtown San Mateo Avenue.
Periodically clean Susan Drive at the Evergreen
Apartments and the Crestmoor Drive overpass.
Collect abandoned large debris items (including
shopping carts and appliances) on City property
and roadways. Participate in annual community
involved programs such as the Posy Parade.

Responding to Urgent
Community Needs

Collaborate with the Engineering Division and the
Traffic Safety and Parking Committee to install new
pavement markings, striping, and signage. Maintain
existing pavement markings and signage. Provide
timely graffiti, trash, and vandalism abatement in
public rights-of-way, and collaborate with Code
Enforcement to eliminate trash and debris on
private property.

CITY OF SAN BRUNO
FISCAL YEAR 2025-26

Routine Repair
and Maintenance

Perform routine pavement maintenance including
pothole repairs and full depth spot repairs to
prevent large-scale pavement deterioration.
Refresh painted red zones, loading zones and
accessible parking areas. Refresh painted and
thermoplastic traffic legends, stop bars, and
crosswalks. Maintain regulatory, warning, and guide
signs. Maintain electronic speed monitoring devices
and illuminated crosswalks. Respond to and repair
roadway defects such as potholes, sinkholes, and
separations that hinder safe vehicle travel. Replace
damaged and/or weathered metal beam guardrail.
Supervise contractors who provide emergency
response and preventative maintenance for City
owned streetlights and traffic signals.

Regulatory Compliance

Proactively and reactively remove tripping hazards
from sidewalks by replacing damaged areas of
sidewalk or utilizing grinding methods. Provide
above ground identification of City utilities prior

to excavations. With the assistance of the Fire
Department and San Mateo County Hazmat,
remove abandoned hazardous materials from the
City right-of-way. Maintain and facilitate the transfer
and disposal of hazardous waste stream generated
through Public Works equipment, activities, and
collection from the public right-of-way.
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Streets Maintenance Division

FY25 Accomplishments

- Completed replacement of damaged streetlight poles due to auto accidents, knock downs, and older poles.

- Completed Phase One of the RO Streetlight Replacement Project.

- Coordinated with contractor to maintain 19 intersections (traffic control devices), Multiple Rectangular Rapid Flashing
Beacons, and multiple radar signs.

- Installed five upgraded traffic signal detection cameras and processors.

- Completed replacement and maintenance of the City’s regulatory, warning, school, and parking signs and poles,
including graffiti removal.

- Commenced Phase 4 of the Traffic Sign Replacement CIP.

- Assisted with Recology Fall and Spring Cleanup event.

- Assisted in the annual Posy Parade, and the 4th of July celebration.

- Upgraded Sign Shop printer and increased output of constructed traffic signs.

- Implemented the new Hot Asphalt Mix Truck (T.E.D.) and repaired 670 potholes.

- Performed pavement repairs totaling 1,000 square feet.

- Initiated on call thermoplastic and striping maintenance contract.

- Implemented new electronic work order system for tracking, efficiency, and output tracking.

FY26 Goals and Objectives

- Complete Phase 4 of the Traffic Sign Replacement CIP.

- Upgrade additional traffic signal detection cameras, processors, and traffic controllers.

« Assist in the planning and implementation of Phase 2 of the RO Streetlight Replacement Project.
- Assist in implementation of the Litter and lllegal Dumping Task Force initiative.

FY23 FY24 | FY25EST. | FY26
Performance and Workload Measures | ,ctiats | acTUaLs | ACTUALS | GOAL

Average Citywide Pavement Condition Rating (0-100) 62 62 63 65

Percentage of budgeted vs. needed funding to
achieve a “Good” pavement condition (PCI 75)
in 5 years* - - 51% 105%

*(based on $10.5M needed per year for 5 years vs. actual annual
CIP budget)

égzjc;%r}‘;g(f) thermoplastic street markings installed 630 N/A 6,000 6,000
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Water Division

The City of San Bruno Water Division is committed to protecting public health

by delivering high quality potable water.

CITY OF SAN BRUNO
Fiscal Year 2025-26
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Overview

The Water Division of the Public Works
Department is responsible for the efficient
and effective operation and maintenance of
the Water Supply and Distribution systems,
which make up the Water Enterprise

Fund activities. The San Bruno water
supply system consists of b groundwater
production wells, 13 pressure zones, 8
storage tanks located at 6 sites, and 5
connections to major transmission pipelines,
4 owned and operated by the San Francisco
Public Utility Commission (SFPUC) and

one by the North Coast County Water
District. The San Bruno water distribution

system consists of 116 miles of pipelines,
9,000 valves, 985 fire hydrants, 8 pumping
stations, 8 storage tanks and 13 pressure
zones. Through this complex network of
interrelated systems, the Water Division
maintains and operates the water supply and
distribution systems so that water delivered
to its customers meets all Federal and
State water quality standards, pressure and
quantity mandates, and meets secondary
standards such as taste and color through
active distribution system infrastructure
assessment and flushing programs.

CITY OF SAN BRUNO
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The division performs
the following services:

Potable Water Production
and Delivery

Maintain, rehabilitate, and assure necessary
replacement of eight storage tanks and five
groundwater wells to ensure a daily average well
production of 2.1 million gallons per day (MGD).
The city participates in a cooperative ground
water storage and recovery with the SFPUC, Daly
City, and CalWater to assure the long-term vitality
and protection of the Westside Basin Aquifer that
underlies San Bruno.

Water Conservation
Programs

Participate in water conservation programs with
emphasis on public awareness, rebate programs

for washing machines and high-efficiency toilets,
audits for large landscape owners, host landscaping
classes for San Bruno residents, and fund school
assembly programs that teach water conservation
to help meet State Water Resources Control Board
water reduction goals.

Responding to Urgent
Community Needs

Ensure the highest customer service by quickly
responding to water main/service leaks and daily
routine turn on/off requests at the meter. Resolve
water quality questions and concerns in a timely
manner. The Advanced Water Meter system allows
residents and City staff the ability to monitor water
uses to help understand usage patterns and billing
via the internet.

Routine and Preventative
System Repair and

Maintenance

Provide daily inspections of water levels and
maintain exterior and interior of eight storage

tanks on a continuing basis. Conduct monthly

and quarterly testing and reporting of water

quality that is provided in the yearly consumer
confidence report. Provide long-term water system
maintenance and operations planning to support
necessary system Capital improvements through

the Program.




Water Division

FY25 Accomplishments

- Completed and installed recommended improved security features at water system facilities which may include

electronic locks, security cameras, and gates.

- Completed annual Cross-Connection Survey in conjunction with San Mateo County Environmental Services.
- Completed Water Shortage Demand Assessment.
- Managed reduction in groundwater well production with water supply consistent with the Groundwater Storage

and Recovery Agreement with the San Francisco Public Utility Commission, Daly City, and Cal Water to allow for
storage recovery.

- Completed Annual San Bruno Consumer Confidence Report newsletter of water usage and conservation programs.
- Continued to implement water conservation programs, including low flow toilet and washing machine rebate programs,

and lawn-be-gone program.

- Completed annual Water Loss Audit to the State Water Quality Control Board, reporting the City’s amount and sources

of City water loss.

FY26 Goals and Objectives

- Update state-mandated annual Drinking Water Emergency Response Plan.
- Update 5-Year Urban Water Management Plan.
- Develop and implement a long-term preventative maintenance program and schedule for City water facilities (i.e., tanks,

wells, and pump stations).

- Continue to implement water conservation programs, including low flow toilet and washing machine rebate programs,

and lawn-be-gone program.

- Complete annual Water Loss Audit to the State Water Quality Control Board, reporting the City’s amount and sources of

City water loss.

- Continue to manage City wells per the Groundwater Storage Recovery with SFPUC.
- Continue to provide reliable drinking water to the community.
- Continue to operate the San Bruno Water System in accordance with state and federal safe drinking water laws and

regulations at all times to protect public health.

- Continue to maintain and upgrade the Water System to ensure it reliably supplies and delivers water in accordance with

the needs of our customers.

Performance and Workload Measures Ac?&ﬁ,_s Ac'f,?ﬁ:,_s /Fx\c(:?rsui?_; g\&‘,’_
Number of main break repairs/broken valve 128 92 63 100
replacements performed

Mainline pipes replaced / rehabilitated (lineal feet) - - 6,660 1,700
Percentage of water quality tests that meet or . .
exceed state and federal standards - h 100% 100%
Miles of water mains flushed (116 system total) - - 16 16
Percentage of total valves exercised - - 50% 50%
Number of meters calibrated / replaced - - 194 10
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Wastewater
Division

The Wastewater Division is committed to serving the community by providing rapid,

professional, and cost-effective maintenance of the wastewater collection system,
striving to meet all Environmental Protection Agency and State of California requirements.

CITY OF SAN BRUNO
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Wastewater Division

Overview

The Wastewater Division of the Public

Works Department is responsible for the
wastewater collection system throughout
the City including all sewer mains, manholes,
six lift stations, and two San Mateo County-
owned Flood Control District pump stations.
In addition, the Division and its employees
are directly responsible for adhering to all
wastewater discharge requirements, recently
revised by the U.S. Environmental Protection
Agency and the State Water Resources
Control Board.

Wastewater treatment is handled under a Joint
Powers Agreement with the City of South San
Francisco (SSF). Each day, approximately 34
million gallons of effluent are pumped from
San Bruno through the Shaw Road Pump
Station and treated at the jointly owned SSF/
San Bruno Water Quality Control Facility. The

treatment facility, located on Belle Air Road,
just north of the San Francisco International
Airport in the City of South San Francisco, is
operated and maintained by the City of South
San Francisco, which also administers the
State-mandated Water Quality Control and
Industrial Waste Discharge Program. Treated
wastewater is discharged two miles out into
San Francisco Bay via a joint outfall pipeline
shared by the cities of San Bruno, South San
Francisco, Millbrae, Burlingame, Colma, and
the San Francisco Airport.

//CITY OF SAN pﬂ/ :
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The primary program services include:

Sewer Collection System
Maintenance and Operation

Manage non-emergency rehabilitation and replacement of sanitary sewer system
components including manholes and main replacement or rehabilitation. Best
practices include a computerized work order system, data display of remote sanitary
sewer pumping stations, geographic information system (GIS) mapping, closed
circuit televising of the collections system, safety training such as confined space
entry, and other best practices as determined by Federal and State regulations.

Response to Urgent Community Needs

Provide around-the-clock customer service response to emergency calls related
to sewer main and lateral sewer blockages and overflows. Other related service call

tasks include root related issues and backflows into private property.

Regulatory Compliance

Provide preventative maintenance on sewer pipe mains, and pump stations.
Activities include main line flushing, video inspection, manhole cleaning, pump
maintenance, and mechanical rodding. Complete scheduled and emergency
repairs of sewer mains, and manholes. Pipe repair tasks include pipe failures,
structural decomposition, offsets, root intrusion, cracks, and pipe sagging. Manhole
repairs include rim and lid replacement, minor cone failure, and basin failure.
Conduct field investigations used to target needed Capital Improvement Projects.

CITY OF SAN BRUNO
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Wastewater Division

FY25 Accomplishments

- Completed Sanitary Sewer Management Plan (SSMP) 6-year update.
- Completed audit of the Sewer System Management Plan (SSMP).

- Completed at least 24 Grade 3 to 5 (of 0-5 scale) sewer main spot repairs to minimize the number of sewer overflows
and to maintain a correct operating system.

- Managed the point-of-sale private sewer lateral inspection and replacement program.

- Completed video inspection of 756 main and manhole locations as part of an on-going sewer video inspection
program for continual reliability of the system.

- Updated GIS sewer maps to match newly completed sewer pipeline projects.

FY26 Goals and Objectives

- Complete Sewer Master Plan 10-year update.

- Complete at least 20 Grade 3 to 5 sewer main spot repairs to minimize the number of sewer overflows and to maintain
a correct operating system.

- Complete video inspections of 360 sewer main and manhole location as part of the new / recurring video sewer pipe
inspection program for continual reliability of the system.

- Manage the point-of-sale private sewer later inspection and replacement program.

- Review and make necessary revisions to the Sanitary Sewer Management Plan based on any new requirements from
the State Water Resource Control Board.

- Update GIS sewer maps to match newly completed sewer pipeline projects.

Performance and Workload Measures ACF'I'YlszS ACEI'Y&:LS f\gﬁ,ﬁ; g&‘,’_
Number of mainline pipes replaced, per CIP (lineal feet) - - 6,430 13,100
Number of mainlines cleaned (lineal feet) - 312,000 340,000 340,000
Number of mainline video inspections (lineal feet) - 115,000 146,450 144,000
z\l"tr.l]r;akﬁé g}:‘)mamlme chemically root-treated _ _ 19,600 14,550
Number of point-of-sale inspections requested - 205 200 200
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Fiscal Year 2025-26

Non-
Departmental

Non-departmental records all revenues and expenditures not directly
attributed to any single department or program, the most significant of
which are unrestricted revenues such as property taxes. Expenditures in-
clude the City’s minimum payment toward the unfunded actuarial liability
(UAL or unfunded pension liability).
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Non-Departmental

Budget

Historical Budget

Net Revenue

$63,280,807

$99,610,169

$53,685,812 $40,830,526.34

2022 2023 2024 2025 2025 2026
Revenue Actual Actual Actual Budget Es,_t\t't‘j;?d Rggmgiﬂiz
Charges for services | $43,597545 $46,426,362 $49,215140 $50,347,324 $49416,364 $47,791,239
Licenses and permits | $3,233736 $3,476,436 $3963,658 $75,000 $59,504 $53,856
Intergovernmental $35,937 $31,619,275 $742,229 - - -
Fines and forfeitures | $11,014,608 $7735934 $10,439,692 $5,305,000 $3751982 $4,201,384
;’f:p‘frt"f“ey il $858,081 $2065503 | $4614088 | $5137200 | $4296870 | $5355772
Other revenue $4,458,262 $27,016,317 $19,106936 $3,315,000 $3,168,877 $15,633,355
Transfers in $7,519192 $6,987,488 $31,346,617 $4,049,575 $4,705,103 $8,654,642
Revenue Total §70,717,359  $125327316  $119428,360 $68,229,099  $65,398,701  $81,690,249
Expenditures Actual Actual Actual Budget Es;t\icnt\S;Ied R%E:Xm:,gz%zz
Salaries and benefits $738,142 $§742,191 $426,617 $8962900 $6,860,777 $7,821,521
Operating $876,290 $2,688,875 $1,597494 $1,629431 $2,851,500 $4,080,283
L“,:::g:; RERUEE $(2991420) | $(3296,660) | $(4,527,089) $24,340 $26,000 $51,841
Transfers out $8,813,541 $25582740 | $68245526 | $16,781903 $16,774,065 $6,745 452
Capital Outlay - - - - $(11,626,179) -
Total Expenditures $7,436,553 $25717146 | $65742548 | $27398573 | $14,886,163 | $18,699,098

$50,512,538

$62991,151

(Expenditure)
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Capital
Improvement

Program
Budget




Fiscal Year 2025-26

The Capital Improvement Program (CIP) is the citywide plan for the maintenance
and expansion of San Bruno infrastructure spanning technology and parks to water
and wastewater facilities.

FY2024-25 AMENDED BUDGET

$169414,257

ESTIMATED FY2024-25 ACTUALS

$70,728,900

ESTIMATED CARRY OVER INTO FY26

$98,685,357

FY2025-26 REQUESTS

$36,520,075

CITY COUNCIL'S ADOPTED FY2025-26 CIP BUDGET

$135,205,432
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In Fiscal Year 2024-25, the city council approved a
CIP budget of $169 million, including project funds
carried over from previous years.

For Fiscal Year 2025-26, the CIP includes $36.5
million in additional proposed improvements and a
carry-over of roughly $99 million, bringing the CIP
budget to $135.2 million.
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Executive Summary

Measure Q and One-Time
Funding Increases

DESCRIPTION New Projects and Proposed Spending
During the 2024 election, voters approved Measure Q, Proposed capital investments total approximately $36.52 million.
which enabled the City of San Bruno to sell general These planned improvements span additional replacements
obligation bonds to fund capital improvements. to the Regulated Output Streetlight system and pavement
to new green stormwater infrastructure and critical water
2024 Election ReSUIts for Measure Q infrastructure maintenance.
The breakdown of impact to each program and funds are
YES (73%) summarized below. The remainder of the CIP budget document
includes project summaries with target completion dates
NO (27%) (if applicable), financial tables, and tables of funding sources.

Measure Q provides a significant increase to the CIP budget.
The proceeds from the sale of general obligation bonds will
be used to reimburse spending on projects like:

- Stormwater projects, including updates to the storm drain
master plan,

- The pavement management program, and

- Planning for the replacement of Fire Station 52.

Examples of projects completed in Fiscal Year
2024-25

- Slurry Seal Projects for Fiscal Year 2023-24

- The opening of the Recreation and Aquatic Center

- Winter Storm Hazard Mitigation work

- Regulated Output Streetlight System Replacement — Phase 1
- The replacement of the City Hall roof

- Transit Corridor improvements, e.g. accessible ramps,
protected bike lanes, along San Bruno and Green streets.

CITY OF SAN BRUNO
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Executive Summary

FY2025-26 Budget By Program

Impact on Funds (i $ miliions)

(in $ millions)

orocram | S2Eezs | Thew [ “Fao
Facilities $em $3.08 $919
Parks $7.33 $2.08 $9.41
Technology $21 - $2.1
Streets $§719 $15.01 $22.20
Stormwater $393 $240 $6.33
Water $4312 $6.46 $49.58
Wastewater $28.89 $7.50 $36.39

UNFUNDED CAPITAL PROJECTS

The proposed CIP budget includes ~S$7 million in anticipated future requests which will be added to the unfunded capital projects

total.

FUNDING SOURCE AMOUNT
One-Time Revenue Reserve $173
Measure G - Gas Tax $09
Measure Q - General Obligation Bond $134
Gas Tax (RMRA) $09
Measure A Transportation Tax S114
Measure W Transportation Tax $113
Restricted Revenues $0.08
Community Facility Impact Fee $0.04
Transportation Facility Impact Fee $0.14
Water Enterprise Fund $792
Wastewater Enterprise Fund $75
External Grants $2.31

Currently, other unfunded capital projects spanning city facilities, stormwater infrastructure, and general improvements total
roughly $112 billion.
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Fiscal Year 2025-26

Facilities
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Fiscal Year 2025-26

Facilities

$7971,735
$1,857948
$3,075,000



Fiscal Year 2025-26

Facilities
| romsmoveruome |

ESTIMATED
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PROJECT NAME FY2024-25 ACTUALS
BUDGET AS OF

6/30/25
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and Implementation Project
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Grand Total $7971,735 $1,857948 $3,075,000 $160,000

FY2025-26 NEW
FUNDING
REQUESTS

FUTURE YEARS,
UNFUNDED

City Hall Improvement Project - Phase 1 $625,500 $643,570 _ $500,000

Recreation and Aquatic Center $62,386,222 $65,152,240 _—

CITY OF SAN BRUNO
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Facilities

City

and Implementation Project

DESCRIPTION

With the passing of “Advanced Clean Fleet or ACF” executive
order N-79-20, the State of California has set deadlines for
state and local agencies to transition from fossil fuel to zero-
emission vehicles. Beginning in 2024, the executive order
requires 50% of medium- and heavy-duty truck (8,S00lbs
GVWR) purchases to be zero-emission vehicles (ZEV) and
beginning in 2027, 100% of purchases must be ZEV. This
project provides funding for necessary investments in an
adequate ZEV charging station infrastructure..

Allocated funds allow the City can take advantage of funding
incentives for early implementation, which will help the City negate
the cost of planning and implementation of charging infrastructure
at a later date.

This project aims to accomplish the following two goals: Research
and establish a dedicated strategy specific to each vehicle

hub; and begin installation and construction chargers in key
areas determined by the masterplan In Fiscal Year 2024-25, four
chargers were installed across three vehicle hubs, with costs
primarily covered by electric vehicle incentives

Fleet EV Infrastructure Development

PROJECT NUMBER: 51035

DETAILS
INITIAL FUNDING YEAR 2024-25
TARGET COMPLETION FISCAL YEAR 2026-27
FINANCIALS
TOTAL EST. ACTUALS FY2025-26 ANTICIPATED
FUNDS AS OF JUNE BUDGET FUTURE
30,2025 REQUEST REQUESTS
$1,026,708 $8,706 - $85,000
[ muems oo e[|
C/CAG TFCA Funds $745,708
Grymtebeepmar mestfoes-Gorant | g
PCE EV Ready Program $91,000

CITY OF SAN BRUNO
Fiscal Year 2025-26



Facilities

City Offices

Workspace Update

DESCRIPTION

Constructed in 1952 and remodeled in the early 2000s, City
Hall is now at a critical juncture in its lifecycle, necessitating
extensive maintenance that was previously postponed.
Changes in staffing levels, public services, and organizational
structures further underscore the need for updates. This
program is designed to upgrade City Hall to meet current
standards for ADA compliance, ergonomics, security, and
efficiency, benefiting both the workforce and the public.

The focus areas include exterior and interior painting,
flooring updates, reconfiguration of spaces, enhancement of
security measures, and carpet repairs to restore the building’s
overall condition.

For FY26-27, the plan specifically targets the restoration of exterior
and interior paint, along with repairs to flooring and carpets, as key
steps in this comprehensive maintenance and upgrade effort.

CITY OF SAN BRUNO
FISCAL YEAR 2025-26

PROJECT NUMBER: 51032

DETAILS
INITIAL FUNDING YEAR 2022-23
TARGET COMPLETION FISCAL YEAR 2026-27
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$§725000 $679,268 $900,000 -

Citywide Development Impact Fees — General

Government Facilities Impact Fee Fund $255,000

Citywide Development Impact Fees - Public

Safety Facilities Impact Fee Fund $450,000

EOC $20,000

One-time Revenue Reserve $900,000
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Facilities PROJECT NUMBER: 51028

Fire Station 51
Improvement Program

DESCRIPTION

The San Bruno Fire Department operates from two fire
stations, both established in the mid-1950s. These facilities
are crucial to the city’s public safety infrastructure, providing
housing for on-duty firefighters, storage for emergency
vehicles, and essential firefighting equipment. However,
Station 51 has faced challenges related to deferred
maintenance over the years, negatively impacting the living
conditions of the firefighters stationed there. The city plans
to allocate capital improvement funds to ensure the Facilities
Department has the necessary resources to upgrade Station 51
to meet acceptable living standards.

Since the inception of funding in the 2022-2023 fiscal year, DETAILS

several improvements have been made to maintain the station’s

functionality and comfort. These enhancements include repairs INITIAL FUNDING YEAR 2022-23
for dry rot and termite damage, a complete repainting of the

interior and exterior, the installation of updated blackout shades, TARGET COMPLETION FISCAL YEAR On-going
the implementation of energy-efficient lighting, replacement

of flooring throughout the facility, relocation of the gym, and FINANCIALS

provision of new mattresses for the station.

FY2024- EST. ACTUALS FY2025-26 ANTICIPATED
With the major elements of the building now addressed, the 25 BUD- AS OF JUNE BUDGET FUTURE

final phase of this project involves replacing the fire station roof; GET 30,2025 REQUEST REQUESTS
which has surpassed its expected lifespan and is showing signs of
deterioration. A new roof will enhance weather protection, energy
efficiency, and overall durability, ensuring that the station remains
a safe and reliable facility for first responders. Completing this
critical work will mitigate the risk of potential structural damage
and costly emergency repairs in the future. Staff recommends
deferring this work until a replacement plan is identified for

$116,247 $108491 - $§75,000

. . i Citywide Development Impact Fees - Public
Measure Q funded improvements to fire station facilities. Safgy Facilities Il?npact Fez Fund $116,247

CITY OF SAN BRUNO
186 FISCAL YEAR 2025-26



Facilities

Fire Station 52

Replacement Phase 1

PROJECT NUMBER: 51011

DESCRIPTION The replacement of Fire Station 52 aims to address these

Following the 2010 PG&E gas pipeline explosion in San Bruno’s
Crestmoor neighborhood, the City played an active role in
several investigative proceedings before the California Public
Utilities Commission (CPUC). The City Council previously
considered several projects related to the explosion and its
aftermath to be completed with any funding that may be
available to the City as a result of the disaster. Replacement

of Fire Station 52 was identified as the highest priority for use DETAILS
of any such funds.

challenges by providing new facilities for Fire Department staff
and operations. This will ensure the proper storage and security
of apparatus and equipment. Additionally, the new station is
envisioned to include community-oriented features, such as a
neighborhood meeting room and activity space. Phase 1 provides
sufficient funding for design. Phase 2 will be budgeted when
construction is ready to commence

Constructed in the mid-1950s, Fire Station 52 serves the western INITIAL FUNDING YEAR 201819

half of San Bruno, providing essential emergency services. The

station is home to on-duty firefighters, housing their trucks and TARGET COMPLETION FISCAL YEAR 2026-27

other critical firefighting equipment. However, it currently faces

challenges due to its poor condition and lack of modern amenities FINANCIALS

necessary for efficient fire service delivery.
FY2024- EST. ACTUALS FY2025-26 ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE

GET 30, 2025 REQUEST REQUESTS

$666,730 $465,669 $2,000000 -

CITY OF SAN BRUNO
FISCAL YEAR 2025-26

Citywide Development Impact Fees - Public

Safety Facilities Impact Fee Fund 9395664

One-time Revenue Reserve $271,066

San Bruno Community Foundation Grant $2,000,000
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Facilities

Library Improvement Program

DESCRIPTION

This program is focused on maintaining modern building
and occupancy standards at the San Bruno Public Library
Additionally, this program is to address a safety concern in the

Library’s office area as it relates to temperature of work-spaces.

As of the most recent update this project has made significant
strides include the installation of a new roofing system, a
converted HVAC system utilizing heat pump technology, carpet
replacement, the application of UV window film on the library
windows, and a fresh coat of interior paint.

All enhancements focused on occupant comfort and energy
efficiency. However, due to the age of the building, staff offices
were not originally designed to support many of today’s building
systems. This includes proper heating and air conditioning. The
staff offices and community room currently have radiant boiler
heating and no HVAC, which have posed employee safety issues
during cold and or hot days. Additional funding is being requested
to finalize and install the proper heating and air conditioning in the
employee areas to improve employee working conditions.

188

PROJECT NUMBER: 51029

DETAILS
INITIAL FUNDING YEAR 2025-26
TARGET COMPLETION FISCAL YEAR On-going
FINANCIALS
FY2024- EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$64,050 $56,803 $100,000 -

General Fund Capital Reserve

$164,050

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



Facilities PROJECT NUMBER: 51015

Police Station — Radio System

DESCRIPTION

This project is focused on modernizing the police
department’s land mobile radio (LMR) infrastructure,
including all associated electronic hardware, portable,
and mobile radios. The upgrade will ensure the equipment
is capable of encryption, aligning with the California
Department of Justice’s security protocols for safely ‘
transmitting protected CJIS/PIl data-a critical component - g

_—
—

of law enforcement operations. In addition to upgrading the 2 - ] v e ]
technology, this initiative will enhance the physical radio ﬂ, A =

site locations and bring the department’s communications
technology up to current public safety industry standards.

The entire project is scheduled forFiscal Year 2024-25,
with plans for both commencement and completion within

this period.

DETAILS

INITIAL FUNDING YEAR 2015-16

TARGET COMPLETION FISCAL YEAR 2025-26

FINANCIALS

gl vl Il
30,2025 REQUEST | REQUESTS

$5,048,000 $435484 - -

Equipment Reserve Funds $448,000

One Time Revenue $4,600,000

CITY OF SAN BRUNO
FISCAL YEAR 2025-26 189



Facilities PROJECT NUMBER: 51030

Senior Center
Improvement Program

DESCRIPTION DETAILS

The San Bruno Senior Center (Center) was originally

constructed in 1987. The Center is regularly used for a variety of INITIAL FUNDING YEAR 2025-26
activities including: a congregate lunch program, enrichment

classes, social programs, educational workshops and seminars, TARGET COMPLETION FISCAL YEAR On-going
and volunteer opportunities for seniors; in addition to being

utilized for official City events, and non-profit, and private FINANCIALS

rentals. Additionally, a door-to-door transportation service is

offered by the Center. FY2024- EST. ACTUALS FY2025-26 | ANTICIPATED

25 BUD- AS OF JUNE BUDGET FUTURE
As with all heavily used buildings, the facility has experienced GET 30,2025 REQUEST REQUESTS
substantial wear and tear from daily use and needs to be

$325000 $46,461 $75,000 -

renovated to meet current needs particularly in the Center’s
restroom facilities. Key Improvements will be made to bring the
building up to modern-day standards, including remodeling of
the restrooms and painting/cosmetic updates to flooring, door
hardware, paint, front desk, reception and lobby area.

In FY2024-25 staff contracted with an architectural design firm Senior Bequest Funds $400,000
to initiate these interior design efforts. As of early 2025, design is
approximately 20% completed, with construction anticipated to
begin in 2025.

CITY OF SAN BRUNO
190 FISCAL YEAR 2025-26
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Fiscal Year 2025-26

Parks

$11,308,791
$3,980,977
$2,075,000




Fiscal Year 2025-26

Parks

TOTAL APPROVED FUNDING

PROJECT NAME

APPROPRIATIONS
TO DATE AS OF
FY2024-25
BUDGET

ESTIMATED
INCEPTION-
TO-DATE
ACTUALS
AS OF
6/30/25

FY2025-26 NEW
FUNDING
REQUESTS

ANTICIPATED
FUTURE
REQUESTS

Athletic Field Scoreboard Replacement

$58,000

$32,332

Civic Center Landscape Improvements

$50,000

$30,429

Citywide Baseball Field Lighting &
Fencing Upgrades

$175,000

$275,000

Citywide Wildfire Mitigation & Open Space
Management Program

$837,575

$488,807

$300,000

Crestmoor Canyon Wildfire Mitigation Program

$2,025,000

$690970

$1,000,000

Crestmoor Fields Phase 1

$3,550,000

$109,699

Dog Park Conceptual Design

Downtown Beautification Project

$350,000

$86,263

Florida Avenue Park

$2995422

$2,348,727

Park Pathways

$432,794

$175,750

Playground Replacement

$275,000

Posy Park Fountain Restoration

$835,000

Recreation and Aquatic Center
Landscaping Improvement

$150,000

Grand Total

CITY OF SAN BRUNO
Fiscal Year 2025-26

$11,308,791

$3980977

$2,075,000

$7,200,000




Parks PROJECT NUMBER: 51036

Athletic Field
Scoreboard Replacement

DESCRIPTION

The scoreboards located at Diamonds 2 and 3, Lions Field,
and Commodore Park have had functional issues over the

last several years. The issues range from complete inactivity
and disruptions during games to console control problems.
These scoreboards have been in place for many years and
repair parts are no longer available. Replacing the scoreboards
with new updated versions will add to the game experience
and provide a level of functionality that is expected from our
field users.

DETAILS
INITIAL FUNDING YEAR 2024-25
TARGET COMPLETION FISCAL YEAR 2025-26
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30, 2025 REQUEST REQUESTS
$58000 $32,332 - -
e ]
Baseball and Softball Grant $20,000
Community Benefit Fund $38,000

CITY OF SAN BRUNO
194 FISCAL YEAR 2025-26



Parks

Civic Center

PROJECT NUMBER: 51037

Landscape Improvements

DESCRIPTION

The San Bruno Civic Center campus includes the City Hall, a
pivotal hub for city operations, the San Bruno Library, and the
Narita-San Bruno Sister City Plaza. The campus grounds rely
on an outdated, water-inefficient, and inadequate landscape
irrigation system. Many areas of the campus, including a large
expanse of turf, rely on this system for maintenance, which

not only consumes substantial water, but also falls short in
enhancing the site’s visual appeal. Additionally, except for a
few trees, the existing plant life is largely overgrown, detracting
from the campus’s overall aesthetics.

This project will develop and implement an updated irrigation and
landscaping plan to revitalize the campus, create additional public
spaces for community gatherings, and improve the efficiency of
its landscape management systems. The Conceptual Design for
this project is complete and the project is tentative pending the
Strategic Analysis of City Facilities.

CITY OF SAN BRUNO
FISCAL YEAR 2025-26

DETAILS
INITIAL FUNDING YEAR 2024-25
TARGET COMPLETION FISCAL YEAR 2027-28
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$50,000 $30429 - -

Citywide Development Impact Fee -
Community Facilities Impact Fee Fund

$50,000
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Cityw

PROJECT NUMBER: 51025

ide Baseball Field

Lighting & Fencing Upgrades

DESCRIPTION

The City’s sports fields including Tom Lara Field, Diamond
2, Diamond 3, and Lion’s Field have relied on metal halide
lighting. This lighting type is outdated and challenging to
maintain. The upgrade will occur in multiple phases, with
Phase 1 currently underway. Lights at Diamond 3 will be
replace during Phase 1, including the replacement of a pole
that was damaged during inclement weather.

Funding for Phase 2 includes the comprehensive design and
integration of advanced lighting systems and durable fencing

at Tom Lara Field and Diamond 2. The project aims to address
current inadequacies in infrastructure to enhance visibility and
safety for evening games and practice. The proposed upgrades
are essential to facilitate increased utilization of the fields, foster
community engagement through organized sports, and align with
best practices in sports facility design.

196

DETAILS
INITIAL FUNDING YEAR 2024-25
TARGET COMPLETION FISCAL YEAR 2025-26

FINANCIALS

$175000 - $275,000 -
Community Benefit Fund $175,000
One-time Revenue Reserve $275,000

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



Parks PROJECT NUMBER: 51023

Citywide Wildfire Mitigation &
Open Space Management Program

DESCRIPTION

The City’s proximity to lands classified as high fire severity
zones, along with adjacent open spaces and undeveloped
areas close to residential communities, significantly
increases wildfire risk. Past wildfires in the Bay Area,
including the 1991 Oakland Hills fire and the 2020 CZU
Lightning Complex fire, have highlighted this risk, with
over 197,482 acres burned and 5,385 structures destroyed,
emphasizing the potential threat to our area.

In January 2025 new Fire Hazard Severity Zones were
transmitted to the City of San Bruno by Cal Fire, creating new
fire hazard severity zones within City limits. These new maps
identify new areas that require increased mitigation and come
with regulations requiring additional inspections of properties DETAILS

in San Bruno.

To protect the community, the City has initiated comprehensive INITIAL FUNDING YEAR 2019-20
wildfire mitigation efforts. These include public education

campaigns, thorough inspections, streamlined permitting for TARGET COMPLETION FISCAL YEAR On-going

mitigation measures, and increased staffing to support these
activities. A key component is the wildfire mitigation project, FINANCIALS

aimed at reducing combustible materials to decrease potential

; ; ; ; ; FY2024- EST. ACTUALS FY2025-26 ANTICIPATED
wildfire risk and impact to properties and residents. 25 BUD- 'AS OF JUNE BUDGET FUTURE
Annual mitigation projects on City-owned lands are central GET 30,2025 REQUEST REQUESTS
to these efforts, selected through detailed risk assessments
using tools like the No-Harm study to ensure efficient use of $837575 $488,807 $300,000 $1,200,000

resources. In 2021-22 and 2022-23, mitigation focused on
high-risk areas such as Piedmont, Buckeye Park, and near the

Sneath area of Sweeney Ridge Trail, guided by the No-Harm tool
for prioritizing actions. This strategic approach demonstrates

the City’s dedication to managing wildfire risks proactively, )
. ) ) Community Benefit Fund $150,000
safeguarding the community and its assets.
FEMA Mitigation Grant $196,675
One-time Revenue Reserve $90900
Measure G $700,000

CITY OF SAN BRUNO
FISCAL YEAR 2025-26 197



Parks

PROJECT NUMBER: 51019

Crestmoor Canyon Wildfire

Mitigation Program

DESCRIPTION

Crestmoor Canyon, covering 76.6 acres of City-owned land, is
located between the Crestmoor and Rollingwood residential
areas, and is home to approximately 500 residences. This
critical green space, adjacent to a school and City facilities, is
also near Sweeney Ridge, a 1,200-acre park managed by the
National Parks Service.

Following the 2010 PG&E gas pipeline explosion in the Crestmoor
neighborhood, the City has taken steps to address wildfire risks
for Crestmoor Canyon. Utilizing $3 million from PG&E, efforts to
enhance wildfire resilience in the canyon have included creating
defensible spaces and maintaining fire roads.

In 2019, recognizing the need for a broader strategy, the City
Council allocated $125,000 from the Emergency Disaster Reserve
Fund to start a Wildfire Mitigation Plan. This plan goes beyond
regular maintenance, focusing on substantial mitigation efforts to
protect the community from wildfires, involving collaboration with
a consulting firm to meet environmental standards and ensure
community safety.

The City is also focused on identifying sustainable funding
sources for ongoing vegetation management and fire prevention,
underlining the importance of long-term planning and investment
in community and environmental protection.

DETAILS
INITIAL FUNDING YEAR 2019-20
TARGET COMPLETION FISCAL YEAR On-going
FINANCIALS
FY2024-25 | SSOETNE | BUDGET | | FUTURE
30,2025 REQUEST REQUESTS
$2025000 $690970 $100,000 -

Emergency Disaster

Reserve Fund $125000
One-time Revenue Reserve $150,000
PG&E Settlement $2,750,000

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



Parks

PROJECT NUMBER: 51038

Crestmoor Fields Phase 1

DESCRIPTION

In 2023, the Crestmoor Fields Multi Use Master Plan was
developed and included a Project to dedicate a

6.9-acre portion of the former Crestmoor High School site as
new City parkland. The Master Plan provides for the continued
use of the site for sports user groups with a large sports field
facility. It includes striping for eight artificial turf soccer fields
on the 5.3 acres available for field use. To move this project
forward in a timely manner, the Master Plan construction will
be phased. Phase 1includes the essential components and
infrastructure to allow fields to be utilized for multi-use sports,
specifically soccer use as soon as possible.

Phase 1is proposed to include artificial turf fields consisting of
eight striped overlapping soccer fields, a single-stall prefabricated
restroom, a concrete pad for use by mobile concessions vendors,
paved parking with parking lot security lighting, park security
fencing, stormwater bioretention facility, and additional parking
with a walking path along the east side of the new Courtland
Drive. Additional improvements include concrete curbs, gutters,
trash receptacles, regulatory signage, water and sanitary sewer
utilities and meters, construction erosion control measures, storm
drainage systems, irrigation systems, soil preparation and fine
grading, and installation of mulch and planting of trees, shrubs
and groundcover and electrical conduit for the future installation
of permanent lighting for field use.

The San Bruno Community Foundation approved a $34M
Strategic Grant for the Crestmoor Fields Project in December
2024. The City proposes to enter into an Improvement Agreement
with the residential project developer to construct Phase 1.

The Developer would receive a credit for eligible development
impact fees upon completion of the project. Currently, the

City’s landscape architect consultant is working on preparing

a design development submittal to a 30% level of completion.
100% construction drawings and a bid set are anticipated to be
completed later in 2025.

CITY OF SAN BRUNO
FISCAL YEAR 2025-26
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DETAILS
INITIAL FUNDING YEAR 2024-25
TARGET COMPLETION FISCAL YEAR 2027-28
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$3,550,000|  $109,699 - -
| romrmonasovces v | soure |
Community Benefit Fund $150,000
San Bruno Community Foundation Grant $3,400,000
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Parks

PROJECT NUMBER: 51043

Dog Park Conceptual Design

DESCRIPTION

The dog exercise area is a part of Commodore Park that was
repurposed from an old picnic site to a space for dogs when
the City lost its stand-alone dog park at another parcel that
was developed into housing. This phase of the project includes
conceptual design focused on desired elements to improve
the existing dog park or identification of an alternative site for
the dog park. The conceptual phase will include an analysis,
community outreach, drawings, and schematics of the site.
Additional design work will be completed in future years if this
project moves forward.

This project was identified in the initial Parks Assessment as a
high priority by respondents. Additionally, as staff are witnessing
an increase in off-leash dogs in other parks, a fully developed
dog park with effective spatial organization can ensure a safe and
engaging environment for dogs and their owners.

The uneven surfaces, sloped terrain and remnants of picnic pads
make the dog park undesirable to most residents wanting a clear,

off-leash area. Additionally, the size of the dog park will need to be
studied for potential increase or relocation.

DETAILS
INITIAL FUNDING YEAR 2025-26
TARGET COMPLETION FISCAL YEAR 2026-27
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30, 2025 REQUEST REQUESTS
- - $75,000 -
One-time Revenue Reserve $61,050
Citywide Development Impact Fee - $13950
Community Facilities Impact Fee Fund ’
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Parks

PROJECT NUMBER: 51039

Downtown Beautification Project

DESCRIPTION

The Downtown Beautification Project aims to enhance
downtown landscape and signage aesthetics. In March
2024, as the City received a $350,000 grant from the San
Bruno Community Foundation to fund this project.

The project includes the revitalization of the planters along San
Mateo Avenue and the replanting of street trees on Jenevein
Avenue and the southern end of San Mateo Avenue. This
portion of the project will require identification and repair of the
lateral irrigation lines, sidewalk work, excavation and replanting
of planters, and ongoing maintenance. There are many
unknowns with the under-sidewalk irrigation system that will not
surface until work has begun. Replanting of the north and south
end medians is included. The City is currently working on the
design drawings and will then bid the project in Summer 2025.

A separate part of the project that has been completed is the
design and production of a new collection of custom themed
City street pole banners for various times of the year. There

are three sets of new banners that will be rotated seasonally
as follows:

- Holiday/winter banners for mid-November through
mid-January;

« Patriotic/summer banners for Memorial Day through Labor
Day; and,

« General San Bruno themed banners for remaining times
of the year.

CITY OF SAN BRUNO
FISCAL YEAR 2025-26

DETAILS
INITIAL FUNDING YEAR 2023-24
TARGET COMPLETION FISCAL YEAR 2025-26
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$350000 $86,536 - -

San Bruno Community Foundation Grant

$350,000
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Parks

PROJECT NUMBER: 51001

Florida Avenue Park

DESCRIPTION

In October 2014, City Council authorized the purchase of 324
Florida Avenue for use as a neighborhood park. Work began
in 2016 with demolition and remediation of the property and
a community engagement process with local residents in
the design of the future park. In October 2016, City Council
approved the Florida Park Draft Master Plan. A revised
conceptual Florida Park Master Plan design was approved by
City Council in September 2019.

Funding was finally secured in 2023, and staff worked with MIG in
2024 to finalize plans and estimates for the construction of Florida
Avenue Park, consistent with the conceptual Florida Park Master

Plan. The project consists of the construction of new/replacement

landscaping, benches, an exercise/fitness court, fencing, lighting,
picnic tables, paving, and a playground.

On September 24, 2024, the City Council approved the design for
the Florida Park Project and authorized a construction contract
with Suarez and Munoz Construction Inc. in an amount not to
exceed $1,343506. The groundbreaking for the project was in
November 2024, and the project is expected to be completed in
Fall 2025.

DETAILS
INITIAL FUNDING YEAR 2021-22
TARGET COMPLETION FISCAL YEAR 2025-26
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$2995422 $2,348727 - -

Citywide Development Impact Fees -

Community Facilities Impact Fee Fund $2400,000
One-time Revenue Reserve $395422
San Bruno Community Foundation Grant $200,000




Parks

Park Pathways

DESCRIPTION

This project includes the rehabilitation of the Pacific Heights
Park (PHP) to reconstruct pathways with even surfaces by
replacing existing asphalt and reconfiguring the pathways at
PHP. These pathway upgrades are part of the ADA Transition
Plan and will comply with all ADA standards. This is the final
location in the park system to be addressed as part of the ADA
Transition Plan. Prior pathway improvement projects have
been completed in San Bruno City Park, Commodore Park,
and Grundy Park. Excess funds will be utilized to perform as-
needed repairs in parks.

The City received a 2018 Parks and Water Bond Act (Proposition
68) Per Capita Grant from the California Department of Parks and
Recreation in Fiscal Year 2021-22 in the amount of $205,635.

The Prop 68 Per Capita Grant fund required that funds be
expended by December 31, 2023. City staff filed a request, that
was approved, to extend the deadline to expend funds by 2028.
The design phase is currently underway, with construction
anticipated to be completed in Fall 2025

CITY OF SAN BRUNO
FISCAL YEAR 2025-26

PROJECT NUMBER: 60007

DETAILS
INITIAL FUNDING YEAR 2021-22
TARGET COMPLETION FISCAL YEAR 2025-26

FINANCIALS

$432,794 $175,750 -

One-time Revenue Reserve $227159
Prop 68 $205,635
203



Parks PROJECT NUMBER: 51045

Recreation and Aquatic Center
Landscaping Improvement

DESCRIPTION DETAILS

The construction of the Recreation and Aquatic Center

(RAC) coincided with the removal of several trees along INITIAL FUNDING YEAR 2025-26
Crystal Springs Road due to safety concerns and tree

failures. Moreover, the RAC’s adjacency to Crystal Springs TARGET COMPLETION FISCAL YEAR 2025-26

Road is at a significant grade. As a result, the RAC'’s rear side
requires additional landscaping to bring it in harmony with FINANCIALS
the side facing City Park Way.

FY2024- EST. ACTUALS FY2025-26 | ANTICIPATED
This project will update the RAC’s posterior landscape to 25 BUD- AS OF JUNE BUDGET FUTURE

enhance aesthetic appeal while addressing the topographical GET 30,2025 REQUEST REQUESTS
challenges posed by the sloped terrain. The proposed design
and project will include stump removal, minimal grading,
irrigation design and installation, and plantings that balance
aesthetics with functional environmental resilience.

This project will improve the aesthetics of the north side of the _
building and will mitigate ongoing complaints by the public

- - $150,000 -

regarding the appearance of the building’s rear area. One-time Revenue Reserve $122,100
Citywide Development Impact Fee - $27900
Community Facilities Impact Fee Fund ’
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Parks

PROJECT NUMBER: 51044

Playground Replacement

DESCRIPTION

The majority of San Bruno 22 playgrounds were
installed nearly 20 years ago, which exceeds the
industry recommended playground life of 12-15 years.
Parts for play equipment are becoming more difficult
to procure and replace at a reasonable cost. In the
initial findings of the Parks Assessment, replacement of FINANCIALS
playgrounds ranked high among respondents. Playground
replacement priority will be based on the overall results
from the Parks Assessment.

This proposed project will be a multi-year replacement
program to bring all playgrounds up to current standards.

CITY OF SAN BRUNO
FISCAL YEAR 2025-26

DETAILS
INITIAL FUNDING YEAR 2025-26
TARGET COMPLETION FISCAL YEAR On-going

FY2024- EST. ACTUALS FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30, 2025 REQUEST REQUESTS

- - $275,000 $6,000,000

One-time Revenue Reserve $275,000
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Parks PROJECT NUMBER: 51024

Posy Park Improvements

DESCRIPTION Design work for this project began in Winter 2024, and the
project is expected to be completed in late 2025. This project
will repair the fountain waterproofing to make the fountain
functional. Based on available budget, the project may also
include updated furniture and fixtures, landscaping, and bike
parking. A separate project includes the design and installation
of a new sculpture in the park.

As part of the 2010 Caltrain San Bruno Grade Separation
project, Posy Park was relocated, and a water feature was
installed. Posy Park is a street level plaza flanked by concrete
staircases and ramping that lead to the Caltrain station
platform. It is primarily a hardscaped area with few amenities
to encourage public use or engagement. The focal point of

the plaza is a large fountain that is inoperative. The issues DETAILS

associated with the fountain include a break in the pipe

under two of the upper basins, inadequate water proofing INITIAL FUNDING YEAR 2021-22

of the fountain resulting in rusting and rebar exposure, and

discoloration due to the location of the fountain nozzles. TARGET COMPLETION FISCAL YEAR 2025-26

The City was awarded $200,000 in Measure K funding from

The County of San Mateo in May 2022. The current deadline FINANCIALS

to utilize the funds is December 31, 2025. In April 2021, the

City Council defined a scope of work repurposing the fountain FY2024- EST. ACTUALS FY2025-26 | ANTICIPATED
Y P purposing 25 BUD- AS OF JUNE BUDGET FUTURE

basins as landscaping elements, creating site-specific artwork, GET 30,2025 REQUEST REQUESTS

and incorporating more purposeful seating elements to

bring greater interest to downtown visitors. The proposed $835,000 $18,000 - -

improvement project originally intended to transform the
hardscaped plaza into an inviting park space to be enjoyed
while waiting to meet family, friends, or colleagues who travel _
through this transportation portal. In October 2024, City Council

approved a revised scope of work that includes the repair and Citywide Development Impact Fees - $135.000

restoration of the fountains as functional water features, based Community Facilities Impact Fee Fund
on new information presented.

County Measure K Grant $200,000
One-time Revenue Reserve $375,000
Public Art Fund $125,000

CITY OF SAN BRUNO
206 FISCAL YEAR 2025-26



Fiscal Year 2025-26

Technology

CITY OF SAN BRUNO
Fiscal Year 2025-26 207



Fiscal Year 2025-26

Technology

FY2024-25 BUDGET

$3,053,400

ESTIMATED ACTUALS AS OF 6/30/25

$939,107

FY2025-26 NEW REQUESTS

S-

CITY OF SAN BRUNO
208 Fiscal Year 2025-26



Fiscal Year 2025-26

Techn

TOTAL APPROVED FUNDING

ESTIMATED
A?g“&i@'ﬁgggs INTCOE_ T)-IX?EN - FY2025-26 NEW ANTICIPATED
PROJECT NAME FY2024-25 ACTUALS FUNDING FUTURE
BUDGET AS OF REQUESTS REQUESTS
6/30/25
Business Continuity - IT Disaster Recovery Plan $250,000 $198,369 - -
Computerized Maintenance _ _ _
Management System (CMMS) 3313400
EOC Equipment Upgrade $150,000 $129,727 - -
ERP Upgrade $2,000,000 $486,255 - -
Online Permit System Upgrade $220,000 $124,756 - -
RAC Council Chamber and
Meeting Room AV Upgrade 3120000

Grand Total $939107

$3,053,400

Completed or Closed in FY2024-25

City Facility CCTV Upgrades $226,950 $230,615 - -
Senior Center IT Improvements $25,000 $2192 - -
Strategic Software Needs ~ _
Assessment and Upgrade $94.700 331004

CITY OF SAN BRUNO
Fiscal Year 2025-26 209



Technology PROJECT NUMBER: 81023

Business Continuity - IT Disaster
Recovery Plan

DESCRIPTION

The City’s network servers and storage are housed within
local City facilities, and despite significant upgrades to
network infrastructure, connectivity, security, and backup
processes, there remains a critical need for enhanced
disaster recovery measures. To address this, the project
aims to establish a redundant, off-site location to ensure
City operations can continue seamlessly in the event of
an emergency or if the current server facilities at City Hall
become compromised.

At present, the network’s server infrastructure relies on
replication between on-site machines, a system that

functions effectively as long as the server room remains DETAILS

intact. However, in the event that the server room is damaged

or destroyed, the City would face a complete loss of network INITIAL FUNDING YEAR 2021-22
services due to the absence of a backup system. To mitigate

this risk, the project will introduce an off-site backup solution, TARGET COMPLETION FISCAL YEAR 2026-27
engaging a third-party vendor for the implementation of this

critical infrastructure enhancement. FINANCIALS

FY2024- EST. ACTUALS FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30, 2025 REQUEST REQUESTS

$250000 $198,369 - -

American Rescue Plan Act of 2021 $198,369

One-Time Revenue Reserve $51,631

CITY OF SAN BRUNO
210 FISCAL YEAR 2025-26



Purchasing

Technology

Inventory
Control

Predictive
Maintenance

Scheduling Labors
and Resources

Computerized Maintenance
Management System (CMMS)

DESCRIPTION

The computerized maintenance management system
(CMMS) serves as a centralized platform for managing
asset data and maintenance activities across the City. This
system significantly enhances maintenance operations

by optimizing asset utilization and availability. It provides

a comprehensive overview of asset conditions, facilitating
efficient scheduling, work order creation, and seamless
communication across all levels of the organization, from
management and field staff to administrators.

By streamlining these processes, the CMMS ensures that
maintenance tasks are performed more efficiently and
effectively, improving the overall management and lifespan of
the City’s assets and infrastructure.

CITY OF SAN BRUNO
FISCAL YEAR 2025-26

PROJECT NUMBER: 81027

DETAILS
INITIAL FUNDING YEAR 2024-25
TARGET COMPLETION FISCAL YEAR 2026-27
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$313400 $o - -
21




Technolog

PROJECT NUMBER: 81022

EOC Equipment Upgrade

DESCRIPTION

The City of San Bruno’s Emergency Operations Center
(EOC), situated at City Hall, serves as the critical
command center for all City departments during local
emergencies or disasters. Currently, the EOC requires
significant updates in communication and technology to
enhance situational awareness, streamline communication
with internal and external staff, facilitate regional
coordination, and enable swift, informed decision-
making. Moreover, improvements are essential for better
engagement with the public during crises.

This upgrade project is comprehensive, aiming to replace

outdated technology and introduce new, advanced equipment.

A key feature of the update will be the inclusion of mobile
capabilities, ensuring the EOC can remain operational and
relocate if necessary, especially in scenarios where City Hall
is compromised.

212

DETAILS
INITIAL FUNDING YEAR 2021-22
TARGET COMPLETION FISCAL YEAR 2026-27
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$150000 $129727 - -
[ o rrencsmems e | wonrs |
American Rescue Plan Act of 2021 $123,379
One-time Revenue Reserve $26,621

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



Technology

Enterprise Resource Planning
System Replacement

DESCRIPTION

This project replaces the City’s legacy financial and human
resources management, approaching its expected end of
life in 2027.

In February 2023, the City Council authorized the transition
from the legacy system to a more advanced ERP system. In
FY24 and FY25, staff began to work to explore a best-of-breed
module-my-module replacement rather than a one-size-fits-all
ERP. The strategic shift is intended to use systems that receive
regular investments and upgrades that provide for ever-
changing needs and integration of the latest technology, such
as artificial intelligence-powered tools. In FY25, staff focused on
financial planning and analysis (FP&A) reporting software and
human resources information system (HRIS) implementation,
with the FP&A and HRIS linking to the current ERP’s general
ledger and payroll modules.

The ERP upgrade is a strategic move to ensure continued
efficiency and reliability in managing the City’s core
administrative functions. To support this significant upgrade,
City Council approved an initial investment of $700,000 for the
project. Recognizing the comprehensive nature of the software
transition, an additional $800,000 was allocated for Fiscal Year
2023-24.

This funding accounts for the transition’s implementation
costs, including vendor implementation costs, internal project
management, and staff augmentation for data conversion and
business process review and improvement.

CITY OF SAN BRUNO
FISCAL YEAR 2025-26

PROJECT NUMBER: 81024

DETAILS

INITIAL FUNDING YEAR 2021-22

TARGET COMPLETION FISCAL YEAR 2026-27
FINANCIALS

EST. ACTUALS FY2025-26 | ANTICIPATED
F‘B(ﬁgzé;s AS OF JUNE BUDGET FUTURE
30,2025 REQUEST REQUESTS

$2,000,000 $486,255 - -

American Rescue Plan Act of 2021 $242135

One-time Revenue Reserve $1,757,865
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Technology

PROJECT NUMBER: 81021

Online Permit System Upgrade

uavemmehmn ine

CREEFATED BY YEFRHEHMFEFHT FMAR GAYERHMFESNT

DESCRIPTION

The City’s Community and Economic Development and
Public Works Departments have reviewed a cloud-based
permitting solution, My Government Online (MGO), as a
potential upgrade and online expansion for our current
TraklT system. MGO offers a modern approach to managing
permits, enhancing both efficiency and accessibility through
its online platform.

This alternative was considered due to its pricing model,

which aligns with our permit volume, making it a cost-effective
solution. After analyzing permit issuance data from previous
years, the staff projects that the annual cost of adopting MGO
would not exceed $50,000. This expense is anticipated to be
covered by funds carried forward in the Capital Improvement
Program budget, ensuring a financially responsible transition to
a more advanced, cloud-based permitting system.

214

DETAILS
INITIAL FUNDING YEAR 2019-20
TARGET COMPLETION FISCAL YEAR 2026-27
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$220000 $124,756 - -

Permit Revenue
Technology Fee

$220,000

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



Technology

PROJECT NUMBER: NEW

RAC Council Chamber and
Meeting Room AV Upgrade

DESCRIPTION

The City of San Bruno opened the
new Recreation and Aquatic Center
(RAC) in the summer of 2024. In
addition to being a community hub
and recreational center, the RAC

is also the new home for the City
Council’s regular meetings.

This project proposes a
comprehensive upgrade to the
Community Hall on the 2™ floor of the
RAC to support its effective function
as a council meeting chamber.
Changes include replacing the
existing audiovisual technology in
the storage closet in the Community
Hall to devices compatible with our
existing multimedia mixing hardware
and supporting a doubled number of
usable microphones.

The project will also bring IT
improvements to the 2™ floor
conference room and classrooms
on the 1 floor for a streamlined and
secure user experience.

CITY OF SAN BRUNO
FISCAL YEAR 2025-26
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DETAILS
INITIAL FUNDING YEAR 2024-25
TARGET COMPLETION FISCAL YEAR 2025-26
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$120000 - - -

$120,000

One-time Revenue Reserve
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Fiscal Year 2025-26

Streets

CITY OF SAN BRUNO
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Fiscal Year 2025-26

Streets

$32,544,487
$25,355,893
$15,010,000




Fiscal Year 2025-26

TOTAL APPROVED FUNDING

PROJECT NAME

APPROPRIATIONS
TO DATE AS OF
FY2024-25
BUDGET

ESTIMATED
INCEPTION-
TO-DATE
ACTUALS
AS OF
6/30/25

FY2025-26 NEW
FUNDING
REQUESTS

ANTICIPATED
FUTURE
REQUESTS

Accessible Pedestrian Ramps
at Various Locations

$859,288

$325,073

$50,000

BART Right-of-way Transfer

$121,880

$95,086

Bicycle and Pedestrian Improvement Program
- Huntington Avenue Improvements

$4,417000

$3997452

Bicycle and Pedestrian Improvement Program
- Near Mills Park Development

$100,000

$397

Bicycle and Pedestrian Improvement Program
- San Bruno Bicycle Route Installation

$760,000

$614,667

Bicycle and Pedestrian Improvements
at Bayhill Drive & El Camino Real

$285,000

Crystal Springs Road Utility Undergrounding
Project Phase |

$1,000,000

$378,368

$3,800,000

Elm and Linden Avenue Bicycle Boulevards

$100,000

$481

Pedestrian Safety and Traffic-Calming Program
- TSPC Studies

$625,000

$479,758

Pavement Management Program

$20,210,619

$18,016,819

$13,000,000

Regulated Output Streetlight Replacement
Project - Phase 2A

$600,000

Safe Routes to School
High Priority Improvements

$480,700

$20,147

San Bruno Avenue Transit Corridors Phase 1-
Pedestrian Improvements

$450,000

San Bruno Avenue Transit Corridors Plan

$150,000

$20,316

CITY OF SAN BRUNO
Fiscal Year 2025-26




Fiscal Year 2025-26

TOTAL APPROVED FUNDING

PROJECT NAME

APPROPRIATIONS
TO DATE AS OF
FY2024-25
BUDGET

ESTIMATED
INCEPTION-
TO-DATE
ACTUALS
AS OF
6/30/25

FY2025-26 NEW
FUNDING
REQUESTS

ANTICIPATED
FUTURE
REQUESTS

Scott Street Grade Separation

$470,000

$332,147

Sidewalk Repair Program

$1,600,000

$211,033

$350,000

Signage Replacement Project

$150,000

$8,554

Traeger Traffic Signal Installation

$250,000

$1,317

Traffic Signal Camera Replacement

$500,000

Traffic Signal Improvements

Grand Total

Completed or Closed in FY2024-25

$965,000

$32,544,487

$854,278

$25,355,893

$60,000

$15,010,000 $3,800,000

Downtown Parking Program

$331,000

$176,427

Regulated Output Streetlight
Replacement Project Phase 1

$1,107,839

$1,133,495

Transit Corridor Pedestrian Connection Project
Phase 4

$604,447

$575,802

Pedestrian Safety and Traffic-Calming -
Oak and Crystal Springs Avenue

$1,249,500

$1,248928

Bicycle and Pedestrian Improvements
Program - San Bruno Bicycle Route Installation

$760,000

$615,225

Downtown Trash Receptacle, Newspaper
Racks, and Enclosures

CITY OF SAN BRUNO
Fiscal Year 2025-26

$235,000

$206,957




Streets

PROJECT NUMBER: 82702

Accessible Pedestrian Ramps
at Various Locations

DESCRIPTION

This program identifies and prioritizes areas requiring repair
and installation of accessible curb ramp improvements, in
compliance with the Americans with Disabilities Act (ADA).
Work is conducted annually, guided by the General Plan’s
“Pedestrian Emphasis Zones”, the Transit Corridors Plan, and
recommendations from the then Bicycle and Pedestrian
Advisory Committee, now the Complete Streets Committee
(CSC).

The ADA Transition Plan was adopted in 2019 and includes a
list of recommended locations to install curb ramps throughout
the City, primarily in locations without an existing curb ramp or
where the ramps do not meet federal ADA specifications. The
project work plan includes installation of approximately 20 curb

220

DETAILS
INITIAL FUNDING YEAR 2008-09
TARGET COMPLETION FISCAL YEAR On-going
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30, 2025 REQUEST REQUESTS
$859288 $325,073 $50,000 -
| o roonosaumces e | oo |
Gas Tax (HUTA) $292,500
Measure A $542,500
Streets Capital RDA $74,288

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



Streets

PROJECT NUMBER: 82710

BART Right-of-way Transfer

DESCRIPTION

As part of the Bay Area Rapid Transit (BART) / San Francisco
International Airport Extension Project in the late 1990s, the
length of Huntington Avenue approximately between San
Bruno Avenue to Sneath Lane was relocated to its present
location. After completing the construction of the BART
subway, the relocated Huntington Avenue was planned to
have been dedicated to the City as a public street, but the
process was never completed. The relocated Huntington
Avenue is currently within BART jurisdiction and this project
will complete the right of way transfer of Huntington Avenue
to the City.

City staff is coordinating with BART to complete the process of
dedicating the relocated Huntington Avenue for public use as a
City Street.
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DETAILS
INITIAL FUNDING YEAR 2011-12
TARGET COMPLETION FISCAL YEAR 2025-26
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30, 2025 REQUEST REQUESTS
$121,880 $95,086 - -
[ romrmonasoumces v | soure |
One-time Revenue Reserve $75,000
Southline Community Benefit Fund $46,880

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



Streets

PROJECT NUMBER: 60010

Bicycle and Pedestrian Improvement Program
- Huntington Avenue Improvements

DESCRIPTION

This project will implement a component of the San Bruno
Walk ‘N Bike Plan, a plan adopted on July 28th, 2016 as the
first city-wide plan devoted exclusively to non-motorized
transportation. The added component improves the
pedestrian and bicycle network on Huntington Ave from

San Bruno Ave to the entrance of the Centennial Way Trail.
Project improvements include narrowing the median to
incorporate a two-way cycle track with a concrete barrier, a
pedestrian signal at Euclid Ave, traffic signal modifications
and to install streetscape improvements such as lighting and
sidewalks. Funding for this project is primarily from a federal
transportation grant and a San Mateo County Transportation
Authority Grant with a matching requirement coming from
the City General Fund Capital Reserve.

As of FY25, work was completed on a two-way cycle track on
the northbound side of Huntington Avenue from the San Bruno
and San Mateo Avenue intersections up to the 380 overpass,
including traffic calming and a pedestrian signal at Euclid
Avenue.

DETAILS
INITIAL FUNDING YEAR 2018-19
TARGET COMPLETION FISCAL YEAR 2025-26
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30, 2025 REQUEST REQUESTS
$4417000 $3997452 - -
| o roonosaumces e | oo |
Southline Community Benefit Fund $1,500,000
One-time Revenue Reserve $33,000
Measure A $570,000
MTC “One Bay area grant” 2 $914,000
External Grant $1,400,000

CITY OF SAN BRUNO
FISCAL YEAR 2025-26
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Streets PROJECT NUMBER: 60029

Bicycle and Pedestrian Improvement Program
- Near Mills Park Development

DESCRIPTION DETAILS

The developers of Mills Park contributed $100,000 in funding

to the City to make bicycle and pedestrian improvements INITIAL FUNDING YEAR 2021-22
around the Mills Park development. The development

project was approved by the City Council in July 2020. TARGET COMPLETION FISCAL YEAR 2025-26

Proposed bicycle and pedestrian improvements include
the installation of portions of bicycle routes on Linden and FINANCIALS

Elm Avenues, radar speed feedback signs, and a bus transit

FY2024- EST. ACTUALS FY2025-26 | ANTICIPATED
bench f)n the northwest corner of San Bruno Avenue and 25 BUD- 'AS OF JUNE BUDGET FUTURE
El Camino Real on San Bruno Avenue. The project elements GET 30,2025 REQUEST REQUESTS
will be scalable to allow for flexibility to accommodate the
funding available. $100000 $397 - -

Developer Contributions - Mills Park $100,000

CITY OF SAN BRUNO
FISCAL YEAR 2025-26 223



Streets

Bicycle and Pedestrian Improvement Program
- San Bruno Bicycle Route Installation

DESCRIPTION

This project will implement approximately 18.2 miles of
class 3 bike routes identified in the City of San Bruno Walk
‘n Bike Plan. The purpose of the project is to improve the
environment and neighborhood livability by reducing
traffic, air pollution, noise and energy consumption by
implementing components of a comprehensive bikeway
network and making biking in San Bruno safer, easier

and more popular. Improvements consist of shared-lane
markings, sighage, traffic-calming measures, traffic diverters,
and/or speed feedback signs. Locations of implementation
are at various locations city-wide.

DETAILS
INITIAL FUNDING YEAR 2021-22
TARGET COMPLETION FISCAL YEAR On-going
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS

$760000 $614,667 - -

Measure A $513,240
State Transporation Fund for Clean Air
(TFCA) $246,760
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PROJECT NUMBER: 60034

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



Streets

PROJECT NUMBER: 60044

Bicycle & Pedestrian Improvements at
Bayhill Drive & El Camino Real

DESCRIPTION

As part of the Bayhill Specific Plan, pedestrian and bicycle
improvements were identified for implementation at the
intersection of Bayhill Drive, Euclid Avenue and El Camino
Real. Improvements include a new concrete sidewalk bulb-
outs, pavement markings across the intersection and a short
cycle track to connect the bicycle route on Euclid Ave and
Bayhill Drive. These improvements were originally identified
in the City’s Walk ‘n Bike Plan.

CITY OF SAN BRUNO
FISCAL YEAR 2025-26

DETAILS
INITIAL FUNDING YEAR 2023-24
TARGET COMPLETION FISCAL YEAR 2026-27
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$285,000 - - -

Bayhill Specific Plan Area Development

Impact Fee $71250

Measure A $213,750
225



Streets

PROJECT NUMBER: 60021

Crystal Springs Road Utility
Undergrounding Project Phase |

DESCRIPTION

The California Public Utilities Commission (CPUC) requires
Pacific Gas & Electric Company (PG&E) to set aside a portion
of their utility receipts each year for use in undergrounding
existing overhead utilities, commonly referred to as the “Rule
20A Utility Undergrounding Program” (Rule 20A). The costs
for undergrounding under Rule 20A are recovered through
electric rates after the project is completed.

On February 11, 2020, the Council established an underground
utility district on Crystal Springs Road from EI Camino Real to
Cunningham Way. Phase | project includes undergrounding
approximately 2,200 feet along Crystal Springs Road from Donner
Avenue to El Camino Real and Phase Il includes undergrounding
approximately 1,500 feet along Crystal Springs Road from Donner
Ave to Cunningham Way. The estimated construction cost for
Phase | is approximately $4.8 million. Undergrounding the City’s
street lights cannot be paid with Rule 20A credits.

226

DETAILS
INITIAL FUNDING YEAR 2020-21
TARGET COMPLETION FISCAL YEAR 2026-27

FINANCIALS

$1,000,000 $378,368 - $3,800000

Gas Tax (HUTA) $100,000

Rule 20A Allocations $900,000
CITY OF SAN BRUNO

FISCAL YEAR 2025-26



Streets

Elm and Linden Avenue
Bicycle Boulevards

DESCRIPTION

In line with the City of San Bruno’s Walk ‘n Bike Plan, the
proposal to transform EIm and Linden Avenues into key
one-way north-south bicycle routes represents a move
towards enhancing the city’s bikeability and promoting
alternative modes of transportation. This project
acknowledges the growing need for safe and accessible
bicycle routes in urban settings.

The transition from two-way streets to one-way streets

to accommodate this change is significant, requiring a
comprehensive traffic circulation study and extensive resident
outreach. These steps are crucial to ensure that the project
aligns with the overall traffic flow, safety, and community
needs while minimizing potential disruptions. Engaging
residents early in the design process helps to gather valuable
feedback, address concerns, and foster community support
for the initiative.

The construction phase of this project will focus on creating

a safe and inviting environment for cyclists. This includes the
installation of speed humps to calm traffic and reduce vehicle
speeds, making the streets safer for cyclists and pedestrians
alike. Pavement resurfacing and repair work will ensure a
smooth and durable riding surface.

Signage will play a vital role in guiding cyclists and informing
motorists of the new road layout. Additionally, the installation
of double pavement edge line markings and pavement
legends will clearly delineate the bicycle lanes, providing
visual cues to all road users.

CITY OF SAN BRUNO
FISCAL YEAR 2025-26

PROJECT NUMBER: 60042

DETAILS
INITIAL FUNDING YEAR 2015-16
TARGET COMPLETION FISCAL YEAR 2025-26
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$100000 $481 - -

Measure A

$100,000
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Streets

PROJECT NUMBER: 60050-54

Pavement Management Program

DESCRIPTION

The City of San Bruno’s Pavement Management Program
is designed to restore structural integrity, enhance driving
conditions, and extend the service life of the City’s
roadway network.

Street Reconstruction & Rehabilitation

This component addresses severely deteriorated streets rated
in fair to failed condition and beyond the scope of routine
maintenance. Work includes the removal and replacement

of damaged asphalt concrete to eliminate surface defects,
improve safety, and ensure long-term performance. Additional
improvements may involve curb, gutter, and sidewalk repairs, as
well as updated pavement markings.

Timely investment in these improvements helps prevent more
costly repairs, supports roadway safety, and maintains quality
of life in our neighborhoods. Without these interventions,

road conditions will continue to decline, resulting in increased
vehicle damage, safety hazards, and higher future repair costs.

Other work includes preventative maintenance that extends
the life of San Bruno’s roadway network and mitigates
expensive repairs.

Project funds may also be used for the planning and design of
future Pavement Management Program projects.
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DETAILS
INITIAL FUNDING YEAR 2021-22
TARGET COMPLETION FISCAL YEAR On-going
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30, 2025 REQUEST REQUESTS
$20,210,619 $18,016,819 $13,000,000 -
Measure A $650,000
Gas Tax (RMRA) $4,543,390
Measure W $1,400,000
Measure G $13,490,729
City of Millbrae $126,500

Measure Q General Obligation Bond $11,000,000
Gas Tax (RMRA) $900,000
Measure W $1,100,000

SCAN TO VISIT THE PAVING PROGRAM WEBSITE:

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



Streets

Pedestrian Safety and Traffic-Calming

Program - Third-Party Studies

DESCRIPTION

The Complete Streets Committee (CSC) is tasked with
reviewing and recommending to the City Council issues
related to traffic and parking. Staff from the Public

Works Department evaluate the issue and provide
recommendations to the CSC for consideration. Depending
on the issues identified, consultants that are funded through
this project are also procured to assist with collecting data
for use in the evaluation.

PROJECT NUMBER: 60020

s,

DETAILS
INITIAL FUNDING YEAR 2007-08
TARGET COMPLETION FISCAL YEAR On-going
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$625,000 $406,526 - -

Gas Tax (HUTA) $275,000
Measure A $350,000
CITY OF SAN BRUNO
FISCAL YEAR 2025-26 229



Streets

Regulated Output Streetlight
Replacement Project - Phase 2A

DESCRIPTION

The Regulated Output (R.O.) Streetlight Replacement
Project - Phase 2 will replace aging streetlights currently
connected to San Bruno’s unreliable regulated output
circuits with modern, solar-powered streetlights. The
existing system, installed over 75 years ago, uses outdated
series circuit technology that causes widespread outages
when a single light fails. Frequent breakdowns, corroded
conduits, and deteriorating wiring have made the system
costly and difficult to maintain. Replacing these streetlights
will significantly improve neighborhood safety, enhance
nighttime visibility, and increase energy efficiency by
eliminating dependency on the unstable R.O. network.

*Note: This project is a City Council strategic initiative for

FY26. However, during a July 2025 City Council meeting,
councilmembers agreed to postpone this project depending
on the City’s financial situation, using these Measure G funds to
backfill other strategic initiatives or baseline operations.
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PROJECT NUMBER: 60054

DETAILS
INITIAL FUNDING YEAR 2025-26
TARGET COMPLETION FISCAL YEAR 2026-27
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
- - $600,000* -

Measure G

$600,000

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



Streets

PROJECT NUMBER: 60045

Safe Routes to School
High Priority Improvements

DESCRIPTION

On February 14, 2023, the City Council adopted its Safe
Routes to School Plan (Plan). The overall goal of this Plan is

to make San Bruno a healthier, safer, more sustainable, and
environmentally sound community, with improved air quality
and less traffic congestion, by reducing the number of
school-related automobile trips. The Plan is a collaboration
between the City, 12 schools across San Bruno, and the
community, and provides school specific summaries that
describe existing conditions and a list of prioritized projects,

in addition to training, resources, and customized support to
schools. Once implemented, the Plan will benefit students

via increased physical activity and associated wellness and
learning outcomes, as well as concurrently benefiting students
and the community via safety enhancements, reduced vehicle
traffic, and reduced air pollution near schools.

As part of the Plan, a list of high priority street improvement
projects was identified. The improvements include pedestrian
and bicycle facility enhancements as well improvements to
signage and pavement markings.

CITY OF SAN BRUNO
FISCAL YEAR 2025-26

DETAILS
INITIAL FUNDING YEAR 2023-24
TARGET COMPLETION FISCAL YEAR 2026-27
FINANCIALS

FY2024- EST. ACTUALS FY2025-26 ANTICIPATED

25 BUD- AS OF JUNE BUDGET FUTURE
GET 30, 2025 REQUEST REQUESTS

$480,700 $20,147 - -

Measure A $100,000

MTC TDA Article 3 $380,700
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Streets

PROJECT NUMBER: 60055

San Bruno Avenue Transit Corridors Phase 1
Pedestrian Improvements

DESCRIPTION

The City of San Bruno Transit Corridors Plan identified the
segment of San Bruno Avenue between El Camino Real and
Seventh Avenue as corridor to receive pedestrian crossing
enhancements. This section of El Camino Real and Seventh
Avenue was also identified in the City’s Local Roadway Safety
Plan as a high priority corridor.

This project will install Rectangular Rapid Flashing Beacons and
Enhanced Crosswalk Markings at two intersections of San Bruno
Avenue: Masson Avenue and 5" Avenue.
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DETAILS
Initial Funding Year 2025-26
Target Completion Fiscal Year 2026-27
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30, 2025 REQUEST REQUESTS
- - $450,000 -

Citywide Development Impact Fees - $135,810
Transportation Facilities Impact Fee Fund ’
HSIP Cycle 12 Grant $314,190

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



Streets

PROJECT NUMBER: 60041

San Bruno Avenue Transit

Corridors Plan

DESCRIPTION

The City of San Bruno is taking significant steps to enhance
the pedestrian experience along San Bruno Avenue,
stretching from 7th Avenue to El Camino Real, as a key
component of the Transit Corridors Plan. This initiative

aims to transform the streetscape into a more pedestrian-
friendly environment through a variety of improvements.
These enhancements include the resurfacing of pavements,
widening of sidewalks to accommodate both pedestrians
and potential outdoor activities, the addition of landscaping
to beautify the area and create a pleasant walking
experience, and the installation of pedestrian-scale lighting
to ensure safety and comfort during evening hours.

A critical aspect of this project is the reevaluation of the road
layout to include bike lanes, which underscores the city’s
commitment to promoting alternative and sustainable modes
of transportation. This will involve a significant change in the
traffic pattern: reducing the current four lanes of travel to two
through lanes with a center left-turn lane. This redesign not
only aims to accommodate cyclists but also to slow down traffic,
making the area safer for pedestrians and enhancing the overall
street environment.

Funding allocated will be dedicated to the preliminary phases
of this project, including the preparation of conceptual designs,
conducting necessary studies to assess the feasibility and
impact of these changes, and engaging in community outreach
to gather input and build support for the project.

CITY OF SAN BRUNO
FISCAL YEAR 2025-26
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DETAILS
INITIAL FUNDING YEAR 2023-24
TARGET COMPLETION FISCAL YEAR 2026-27
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30, 2025 REQUEST REQUESTS
$150,000 $20,316 - -

$150,000

Measure A
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Streets

PROJECT NUMBER: 82103

Scott Street Grade Separation

DESCRIPTION

The City desires to grade separate the railroad crossing at
Scott Street, the last remaining at-grade crossing in San
Bruno. San Mateo County Transportation Authority (TA)
conducted a Grade Separation Footprint Study to examine
six alternatives for separation and track configuration
variations grade separation. Due to the proximity of the Scott
Street crossing with the South Linden Avenue at-grade rail
crossing in the City of South San Francisco, the at-grade
crossings cannot be eliminated without affecting the other.
The Conceptual Design Project Study Report (PSR) phase
commenced in 2016 when the TA awarded $650,000 in
Measure A funds to this project, with $250,000 allocated to
the South Linden Avenue crossing and $400,000 allocated
to the Scott Street crossing. With Caltrain adopting its
Business Plan in September 2020 and High-Speed Rail, the
number of trains is expected to increase. As part of the PSR,
the City contributed local funding for the preparation of a
traffic study., which was completed in April of 2021. The City
closed Scott Street to vehicular traffic, raised the railroad
tracks, and installed a pedestrian/bicycle undercrossing at
Scott Street.

In March 2022, the TA awarded $4.95 million toward the next
phase of the project, the Preliminary Engineering/Environmental
Clearance (PE/EC) phase. The Cities of San Bruno and South
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San Francisco are required to contribute a combined 10% of the
total phase costs as local match. The budget funding will be
used to complete the PE/EC phase. Design and construction
costs are currently unfunded priorities.

DETAILS
INITIAL FUNDING YEAR 2018-19
TARGET COMPLETION FISCAL YEAR TBD
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$470000 $332,147 - -

$470,000

Measure A

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



Streets PROJECT NUMBER: 60036, 60040, 60049, 60056

Sidewalk Repair Program

DESCRIPTION

The Sidewalk Repair Program is designed to enhance the
safety and accessibility of public sidewalks throughout the
city. Following a comprehensive survey conducted in fiscal
year 2015-16, defects were identified and categorized based '
on whether they were the responsibility of the city or private r ;
property owners. This distinction is crucial, especially for %
damages not caused by street trees, as these are deemed the
responsibility of the property owners next to the sidewalks.

Each year, sidewalks slated for city-led repairs are chosen based
on the findings from the initial FY 2015-16 survey, alongside reports
from residents. The focus of the program is on repairing uplifts

resulting from the growth and expansion of the city’s street trees, DETAILS

prioritizing those areas with the most significant damage first. The

determination of project locations and the allocation of budget INITIAL FUNDING YEAR 2022-23
funds are made annually, ensuring that the most critical repairs are

addressed promptly within the limits of the available budget. TARGET COMPLETION FISCAL YEAR On-going

Priority is given to sidewalks where the offset was greater

than three-quarters of an inch at the time of the initial survey. FINANCIALS

Additionally, the program is responsive to the community,

. . . s ) . FY2024- EST. ACTUALS FY2025-26 ANTICIPATED
incorporating locations highlighted through resident participation 25 BUD- AS OF JUNE BUDGET FUTURE
and concerns into the project scope. Looking forward, the city GET 30,2025 REQUEST REQUESTS
acknowledges the need for an updated survey to capture any

new issues, ensuring that the Sidewalk Repair Program remains $1600000 $211,033 $350,000 -

adaptive and responsive to the evolving needs of the city’s
infrastructure and its residents.

Gas Tax (HUTA) $725,000
Measure A $475,000
Private Contribution $400,000
One-time Revenue Reserve $350,000

CITY OF SAN BRUNO
FISCAL YEAR 2025-26 235



PROJECT NUMBER: 60046

Signage Replacement Project

DESCRIPTION

As of June 2014, every public agency is required to have
their traffic signs meet the requirements set forth in the CA
MUTCD. In order to meet these requirements, the City has
assessed each sign for retro-reflectivity and legibility, and
determined the sign replacement priority as follows:

« Priority 1: STOP signs (STOP, YIELD, ALL WAY signs)
« Priority 2: Regulatory, Warning and School signs
« Priority 3: Street Name signs and Guide signs

« Priority 4: Custom and Parking Signs

Priority 1 and part of Priority 2 have been completed. There are
about 500 Priority 2 signs remaining and this project would
complete the remaining Priority 2 signs.

DETAILS
INITIAL FUNDING YEAR 2023-24
TARGET COMPLETION FISCAL YEAR 2026-27
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$150000 $8,554 - -
TOTAL FUNDING SOURCES, ALL YEARS AMOUNT ($)
Measure A $150,000




Streets PROJECT NUMBER: 60043

Traeger Traffic Signal Installation

DESCRIPTION

As part of the Bayhill Specific Plan, a study of the
intersection of Traeger Ave and San Bruno Ave was found not
exceeding the level of service D threshold. This project aims
to signalize the intersection which would result in improved
operations and meet the level of service D threshold. A fair
share calculation determined that the developer would

fund 81% of the cost of design and installation of the signal.
Development of the Bayhill Specific Plan is underway and
the design and installation of the signal will later be initiated.

DETAILS

INITIAL FUNDING YEAR 2023-24
TARGET COMPLETION FISCAL YEAR 2026-27
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30, 2025 REQUEST REQUESTS

$250000 $1,317 - -
Bayhill Specific Plan Area Development $202,500
Impact Fee ’
Measure A $47,500

CITY OF SAN BRUNO
FISCAL YEAR 2025-26 237



Streets

PROJECT NUMBER: 60057

Traffic Signal Camera Replacement

DESCRIPTION

This project includes the replacement of aging traffic camera
systems at signalized intersections throughout the City of
San Bruno. The work will involve removing outdated camera
equipment and installing modern high-definition video
detection systems to improve vehicle detection accuracy,
optimize signal timing, and support future smart traffic
management applications.

The existing traffic camera systems are beyond their typical
service life and are no longer reliably detecting vehicles,
particularly during adverse weather or low-light conditions. This
leads to inefficient signal operations, increased traffic delays,

and driver frustration. Additionally, the current equipment is
incompatible with modern signal control technology, limiting the
City’s ability to implement adaptive traffic management strategies.

If the project is deferred, the City will continue to experience
congestion, longer travel times, and potential safety risks due to
poor vehicle detection. Delay in completing this work may also
result in higher future upgrade costs and lost opportunities for
integrating smart city technology.

238

DETAILS
Initial Funding Year 2025-26
Target Completion Fiscal Year 2025-26
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30, 2025 REQUEST REQUESTS
- - $500,000 -

Measure A

$500,000

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



Streets

PROJECT NUMBER: 60001

Traffic Signal Improvements

DESCRIPTION

The City operates 17 signalized intersections, with the
electronic hardware at these locations designed to last

20 years. However, the majority of these systems are now
between 30 to 40 years old, significantly exceeding their
expected lifespan. While replacements were made for these
signalized locations in the fiscal year 2017-18, there are still
4 signals situated within Caltrans right-of-way that also
require updating.

Currently installed traffic signal equipment is being phased out
and is not supported. The City is initiating a comprehensive
assessment across all 17 signalized intersections. This evaluation
will determine which specific pieces of equipment are in urgent
need of upgrades to ensure the continued safety and efficiency
of the City’s traffic management system.

CITY OF SAN BRUNO
Fiscal Year 2025-26

DETAILS
INITIAL FUNDING YEAR 2020-21
TARGET COMPLETION FISCAL YEAR 2025-26
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$965000 $854,278 $60,000 -
| rom romesovros auvoes [ oo |
Gas Tax (HUTA) $332,500
Measure A $692,500

)



Fiscal Year 2025-26

Stormwater

CITY OF SAN BRUNO
Fiscal Year 2025-26



Fiscal Year 2025-26

Stormwater

$5,363,333
$1,430,731
$2.400,000




Fiscal Year 2025-26

Stormwater
] rommovorone |

ESTIMATED
APPROPRIATIONS INCEPTION-
TO DATE AS OF TO-DATE
PROJECT NAME FY2024-25 ACTUALS
BUDGET AS OF
6/30/25

2024-2025 Trash Capture

Installation Project $250,000

Crestmoor Canyon Storm Repair $200,000 $20474

Green Stormwater Infrastructure

Overflow Corrugated Metal Pipe Repair/

Replacement Behind Cunningham Tank 1 $100,000

P|pe||ne Replacement $45O 000 SéO 974

Portola Watershed Storm Drain

Regional Stormwater Capture Project
at 1-280 and |-380

FY2025-26 NEW ANTICIPATED
FUNDING FUTURE
REQUESTS REQUESTS

$3,663,333 $1,279,892

Storm Drain Master Plan $500,000

Grand Total  $5,363,333 $1,430,731 $2,400,000 =

Winter Storm Hazard Mitigation Efforts $991,000 $1,037136
Oakmont Manhole Emergency Repair $338,000 $402,552

CITY OF SAN BRUNO
242 Fiscal Year 2025-26



Stormwater PROJECT NUMBER: NEW

2024-2025 Trash Capture
Installation Project

DESCRIPTION DETAILS

This project will install trash capture devices in key areas

of the City to catch and hold solids, including small trash, INITIAL FUNDING YEAR 2024-25
sediments, and cigarette butts, and allow stormwater to

continue flowing into San Francisco Bay. This project is TARGET COMPLETION FISCAL YEAR 2024-25
intended to comply with Regional Water Quality Control

Board requirements to significantly reduce stormwater FINANCIALS

contaminants entering San Francisco Bay.
FY2024- EST. ACTUALS FY2025-26 | ANTICIPATED
e TER 25 BUD- AS OF JUNE BUDGET FUTURE

’ GET 30, 2025 REQUEST REQUESTS

$250000 - - -

One-time Revenue Reserve $250,000

CITY OF SAN BRUNO
FISCAL YEAR 2025-26 243



Stormwater PROJECT NUMBER: 21016

Crestmoor Canyon Storm Repair

DESCRIPTION

During recent storms, about five to eight feet of outboard
bench between the wall and the drainage canyon slid into
Crestmoor Canyon. There is a risk that a new landslide in this
area will pull the storm drainpipe and manhole downslope. In
order to reduce the risk to the storm drainpipe and manhole,
a cable anchoring the pipe to the wall with a collar will be
installed. This preventive measure aims to protect the storm
drainpipe and manhole from further landslide threats.

DETAILS

INITIAL FUNDING YEAR 2023-24
TARGET COMPLETION FISCAL YEAR On-going
FINANCIALS

$200000 $20474 - -

CITY OF SAN BRUNO
FISCAL YEAR 2025-26 244



Stormwater PROJECT NUMBER: 21020

Green Stormwater Infrastructure
(GSI) Implementation

The Green Stormwater Infrastructure (GSI) Implementation DETAILS
Project will deliver non-regulated GSI improvements

throughout San Bruno in alignment with the Municipal INITIAL FUNDING YEAR 2025-26
Regional Stormwater Permit (MRP) 3.0, Provision C.3.

This project supports the City’s obligation to implement GSI TARGET COMPLETION FISCAL YEAR On-going
solutions that reduce stormwater runoff and improve water

quality by filtering pollutants before they enter local creeks FINANCIALS

and the San Francisco Bay. Improvements may include the
installation of bioretention areas, permeable pavement, and
other sustainable stormwater management systems in public
spaces and priority retrofit sites.

Compliance with MRP 3.0 is critical to meeting regional - - $1800,000 -

stormwater quality standards and protecting waterways. This
project will help the City meet regulatory requirements and
improve stormwater quality. Without this project, the City

risks non-compliance with MRP 3.0, potentially leading to
enforcement actions or penalties, while missing an opportunity
to improve stormwater resiliency and environmental health.

Measure Q General Obligation Bond $1,800,000

i A » q - |
L. =+CITY OF SAN'BRUNO
éf_ IMPROVEMENT PROGRAM |
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Stormwater PROJECT NUMBER: 21022

Overflow Corrugated Metal Pipe Repair/
Replacement Behind Cunningham Tank 1

DETAILS
INITIAL FUNDING YEAR 2025-26
TARGET COMPLETION FISCAL YEAR 2025-26
FINANCIALS

- - $100,000 -

DESCRIPTION

This project involves the repair or replacement of a
deteriorating corrugated metal pipe that collects
stormwater runoff and overflow from the Cunningham
Tank 1 site and conveys it behind residences along Measure Q General Obligation Bond $100,000
Cunningham Way to a catch basin near the Highway 280
on-ramp. The existing pipe is critical to preventing localized
flooding by safely diverting water to the City’s storm

drain system.

The pipe shows signs of age-related corrosion and structural
degradation. Timely repair or replacement of this pipe will
ensure continued protection of adjacent residential areas,
safeguard public infrastructure, and maintain proper
stormwater drainage.

Completing this project now is essential to protecting both
the community and the City’s stormwater system.

CITY OF SAN BRUNO
FISCAL YEAR 2025-26 246



Stormwater

Pipeline Replacement

DESCRIPTION

During construction of the San Francisco Public Utilities
Commission’s (SFPUC) pipeline near the

County Park at Crystal Springs Road, SFPUC’s contractor
discovered a broken stormwater pipeline that was leaking.
The broken pipeline resulted in erosion near the City and
County of San Francisco (CCSF) easement area and El
Zanjon Creek. The existing stormwater pipeline connects
to the drain inlet within Crystal Springs Road and collects
stormwater from the roadway and Crystal Springs Terrace
Apartments, then discharges the flow to El Zanjon Creek.

In order to mitigate further erosion and impact to CCSF
pipelines and Crystal Springs Road, the stormwater pipeline
will need to be replaced from the drain inlet to El Zanjon Creek.
The hillside will also be restored. The cost for the design and
construction of the new stormwater pipeline and erosion
mitigation efforts is estimated to be approximately $450,000,
including a contingency cost.
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PROJECT NUMBER: 21010

DETAILS
INITIAL FUNDING YEAR 2020-21
TARGET COMPLETION FISCAL YEAR On-going
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30, 2025 REQUEST REQUESTS
$450000 $60974 - -

Citywide Development Impact Fees -
Utilities Facilities Impact Fee Fund $439,080
One-time Revenue Reserve $10920

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



Stormwater

PROJECT NUMBER: 21017

Portola Watershed Storm Drain

Trunk Line Repair

DESCRIPTION

During the December 2022 winter storm, the Portola
watershed storm drain trunk line, positioned within the
Caltrans right-of-way between Sneath Lane and State
Route 35, experienced a failure that led to the formation

of a substantial sinkhole. Although emergency repairs to
the sinkhole and affected sections of the storm drainpipe
have been carried out, there remains about 200 linear feet
of corroded corrugated metal pipe that necessitates either
replacement or rehabilitation to ensure the integrity of the
stormwater management system.

CITY OF SAN BRUNO
FISCAL YEAR 2025-26

DETAILS
INITIAL FUNDING YEAR 2023-24
TARGET COMPLETION FISCAL YEAR On-going
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS

$400,000 $30,368 - -

Citywide Development Impact Fees - $400,000

Utilities Facilities Impact Fee Fund
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Stormwater

PROJECT NUMBER: 21013

Regional Stormwater Capture Project

at 1-280 and 1-380

DESCRIPTION

This is a regional stormwater capture project within San
Bruno which is to collect, detain and treat stormwater at
an open space in the Caltrans right-of-way between the
1-280/1-380 interchange from a storm drain that serves
portions of the Rollingwood, Crestmoor, Portola Highlands,
and Pacific Heights neighborhoods of San Bruno.

This project has the potential to supplement groundwater
supplies, alleviate downstream flooding, and improve water
quality in San Bruno Creek. This project will treat runoff from
a total of 942 acres.

The City has secured a $200,000 grant through EPA's Water
Quality Improvement Fund and $913,333 through the California
Natural Resources Agency (CNRA) towards preliminary design
of this project. All conceptual design details will be explored in
greater detail during a feasibility analysis.
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DETAILS
INITIAL FUNDING YEAR 2019-20
TARGET COMPLETION FISCAL YEAR On-going

FINANCIALS
s | SIS | e MR

30,2025 REQUEST | REQUESTS

$3663333 $1,279,892 - -

| rom.rromssovmces uvews | wwous |
CNRA Fund $913,333
Community Benefit Fund $150,000
EPASTAG $2,400,000
EPAWQIF $200,000

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



Stormwater

PROJECT NUMBER: 21014

Storm Drain Condition Assessment

DESCRIPTION

In 2014, the City released its Storm Drain Master Plan (Plan).
However, the City’s stormwater program had insufficient funds
to move forward with the recommendations identified in the
Plan. This new effort will be a targeted and strategic update to
the 2014 Plan, where the City will identify priority locations and
work with a consultant to assess each location and determine
an engineering cost for the needed repair.

CITY OF SAN BRUNO
FISCAL YEAR 2025-26

DETAILS
Initial Funding Year 2023-24
Target Completion Fiscal Year On-going

FINANCIALS

$400,000 $39,023 - -

Citywide Development Impact Fees -
Utilities Facilities Impact Fee Fund

$400,000
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Stormwater PROJECT NUMBER: 21021

Storm Drain Master Plan

DESCRIPTION DETAILS

The Storm Drain Master Plan project will update the City of

San Bruno’s existing plan, last completed in 2014, to evaluate INITIAL FUNDING YEAR 2025-26
the current condition and capacity of the City’s stormwater

infrastructure. This update will assess system performance TARGET COMPLETION FISCAL YEAR 2027-28

under modern storm events, identify areas prone to
flooding, and recommend capital improvements to enhance FINANCIALS
stormwater management and climate resiliency.

FY2024- EST. ACTUALS FY2025-26 ANTICIPATED
The City’s drainage system faces growing challenges due to 25 BUD- AS OF JUNE BUDGET FUTURE

aging infrastructure and more frequent severe weather events, GET 30,2025 REQUEST REQUESTS
making this plan essential to help prioritize critical upgrades and
improve flood protection for homes, businesses, and

public facilities.

- - $500,000 -

A timely update will position the City to better secure grant
funding, plan for future projects, and enhance community
resilience to storm events. The updated Master Plan will provide
up-to-date data and strategies to adequately address evolving Measure Q General Obligation Bond $500,000
stormwater challenges, improve system efficiency, and enhance
capital improvements.







Water

$56,526,015
$13,403,360
$6,460,075




Fiscal Year 2025-26

Acappella Well Project

(Commodore Park Well Replacement) 58,348,016 52635326
Pressure Regulator Station Improvement $1822,019 $114,892
& Replacement Program T ’
Water Main Improvement and $3,505,000 4,021,895
Replacement Program

Water Pump Station Improvement $10993.058 $1331101
& Replacement Program

Water Quality Well System Upgrades
& Sweeney Ridge Tank Chlorine $600,000 $147548
Generator Installation

Water Storage Tank Refurbishment $3,600,000

Water Tank Improvement and $29980746 $4,067878 $2,860,075
Replacement Program
Well Rehabilitation Program $1277176 $1,082,720

Grand Total $56,526,015 $13,403,360 $6,460,075

CITY OF SAN BRUNO
Fiscal Year 2025-26 254



Water PROJECT NUMBER: 84709

Acappella Well Project
(Commodore Park Well Replacement)

DETAILS
INITIAL FUNDING YEAR 2009-10
TARGET COMPLETION FISCAL YEAR 2025-26
FINANCIALS
Fr2024-25 | SISOEINE | BUDGET | | FUTURE
30,2025 REQUEST | REQUESTS
$8,348016 $2,635,326 - -

DESCRIPTION

This project replaces the Commodore Park Well, which is
more than 25 years old and is one of the City’s oldest wells.
Despite regular maintenance and rehabilitation of this well,
it ceased operation in June 2010. A feasibility analysis was
performed to determine a potential replacement well site.
The Acappella Site adjacent to The Crossing/San Bruno
was identified as the location that will result in optimum
combination of water quality and production rate.

The construction of the test well was completed in fiscal year
2014-15. The design of the well facilities will be completed in
two separate phases. The first phase consists of completing the
design and construction of a production well and the second
phase consists of design and construction of the well facilities.
Additional property adjacent to the well site was acquired in
fiscal year 2016-17 which resolved ingress and egress issues.

CITY OF SAN BRUNO
255 FISCAL YEAR 2025-26



Water

PROJECT NUMBERS:

11016, 11017, 11018, 11019, 11020

Pressure Regulator Station Improvement &

Replacement Program

DESCRIPTION

This program funds improvement and reconstruction of the
City water system’s 30 pressure regulator stations. These
stations allow reduction of the high incoming water pressure
to a normal distribution pressure for delivery to homes and
businesses. Regulating stations reduce the stress placed

on water distribution equipment, increase system reliability
and longevity, and provide residents and businesses with
consistent water pressure. A condition assessment of the
regulating stations was completed in fiscal year 2016-17.

CITY OF SAN BRUNO
Fiscal Year 2025-26

DETAILS
INITIAL FUNDING YEAR 2005-06
TARGET COMPLETION FISCAL YEAR On-going
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$1,822,019 $114,892 - -




Water

PROJECT NUMBERS:
11008, 11009, 11010, 11011, 11026

Water Main Improvement and
Replacement Program

DESCRIPTION

This program will replace the City’s water main lines over a
20-year period. The schedule to replace individual pipeline
segments is guided by the Water Master Plan, which
determined project priorities using water leak reports,
maintenance history, fire flow analysis, condition, and
capacity of pipelines. Project locations that are scheduled
to be completed within the next five years include the
eastern portion of the City south of 1-380, also known as
“The Avenues”
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DETAILS
INITIAL FUNDING YEAR 2005-06
TARGET COMPLETION FISCAL YEAR On-going
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$3,505,000 $4,021895 - -
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Water PROJECT NUMBER:
11003, 11004, 11012, 11021

Water Pump Station Improvement &
Replacement Program

DETAILS
INITIAL FUNDING YEAR 2009-10
TARGET COMPLETION FISCAL YEAR On-going
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS

$10993,058 $1,331,101 - -

DESCRIPTION

The City maintains eight pump stations, which are crucial for
distributing water across thirteen different pressure zones.
This program is designed to finance the comprehensive
overhaul of the water pumping infrastructure, including the
replacement of critical components like pumps and motors,
installation of backup generators, and enhancements

to security measures. Additionally, it covers the costs
associated with the demolition of outdated pump stations
and the construction of new facilities to ensure reliable
water delivery.
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Water

PROJECT NUMBER: 11025

Water Quality Well System Upgrades & Sweeney
Ridge Tank Chlorine Generator Installation

DESCRIPTION

Well Water Quality Testing System Upgrades:

This project will install new water quality testing equipment
at all City wells (Corporation Yard, Lions Field, City Park, and
Forest Lane).

Project work includes:

1) Installation of Residual Control System (RCS) units, with
multiple probes that test and analyze various water quality
categories; and

2) Replacing older and outdated chemical feed pump
systems that release chemicals into well holding tanks
to maintain water quality levels. Both systems will be
connected to the City’s SCADA real-time computer
monitoring system.

Sweeney Ridge Tank Chlorine Generator Installation:

This project will install a new generator system that will convert
salt into chlorine used to maintain water quality. This tank is
located at a very remote location, and currently liquid chlorine
must be trucked in daily. This new equipment will measure out
and provide more reliable and consistent chlorine levels and
requires less crew and equipment to maintain.
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DETAILS
INITIAL FUNDING YEAR 2022-23
TARGET COMPLETION FISCAL YEAR On-going
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$600,000 $147548 - -
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Water PROJECT NUMBER: 11027

Water Storage Tank Refurbishment

DETAILS
INITIAL FUNDING YEAR 2025-26
TARGET COMPLETION FISCAL YEAR 2026-27
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
- - $3,600000 -

DESCRIPTION

The Water Storage Tank Refurbishment Project will
rehabilitate four critical water storage tanks—Tanks 6, 6A, 9,
and 10—by performing interior and exterior rust repair and
applying new protective coating systems. These tanks are
vital components of San Bruno’s potable water distribution
system, supporting water storage capacity, fire protection,
and daily service demands for the community.

The existing protective coatings have deteriorated over

time, exposing steel surfaces to corrosion that threatens the
structural integrity and long-term functionality of the tanks.
Completing this work will extend the service life of the tanks,
safeguard water quality, and ensure reliable water supply during
peak demand periods and emergencies.

Timely investment in this critical infrastructure will help protect
public health, maintain system reliability, and avoid significantly
higher future rehabilitation costs.

CITY OF SAN BRUNO
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Water

Water Tank Improvement and
Replacement Program

DESCRIPTION

The City operates eight water tanks as part of its water
distribution system. This program funds tank replacement,

seismic retrofits, rehabilitation of tanks, and other significant

modifications to the existing water tanks. The updated
Water Master Plan prioritizes future tank modifications,
rehabilitation, and replacement efforts based on the needs
of the system.

Delaying these efforts could lead to increased risks, including
tank failures during seismic events, reduced water quality,
and interruptions in water service. Such outcomes could
compromise the City's ability to provide consistent and safe

water to residents and respond effectively during emergencies.

Currently, efforts are concentrated on finalizing the designs for
the Cunningham and Sweeney Ridge Tanks and initiating the
design for the Princeton Tank.
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PROJECT NUMBERS:
11022, 11023, 11024, 85100

DETAILS
INITIAL FUNDING YEAR 2004-05
TARGET COMPLETION FISCAL YEAR On-going
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$29980746 |  $4,067,878 $2,860,075 -
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Water PROJECT NUMBER:
11013, 11014, 11015, 84707

Well Rehabilitation Program

DETAILS
INITIAL FUNDING YEAR 2009-10
TARGET COMPLETION FISCAL YEAR On-going
FINANCIALS
FY2024- EST. ACTUALS FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$1,277176 $1,082,720 - -

DESCRIPTION

This program provides comprehensive preventative
maintenance and repairs for all five of the City's wells. The
three main tasks at each well include rehabilitating the
underground well infrastructure every 10 years, inspection
and evaluation of the pumps and motors every 5 years

and replacing the filtration media every 10 years. The
Commodore Well is currently inactive awaiting construction
of a replacement well and will eventually be included in the
rotating rehabilitation schedule.
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Wastewater
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Fiscal Year 2025-26

Wastewater

§52 646,496
$23,760,884
$7,500,000




Fiscal Year 2025-26

Wastewater
] romuaemoveoruwome |

ESTIMATED
APPROPRIATIONS INCEPTION-
TO DATE AS OF TO-DATE
PROJECT NAME FY2024-25 ACTUALS
BUDGET AS OF
6/30/25

FY2025-26 NEW ANTICIPATED
FUNDING FUTURE
REQUESTS REQUESTS

Crestwood Pump Station Improvement $7550,000 $549909
and Replacement
Sewer Master Plan $850000 3640676 _—

Wastewater Main Improvement & $21070,000 $11946,842 $4,000,000
Replacement Program

Water Quality Control Plant Upgrades $ 23,176,496 $10,623,457 $3,500,000 _

Grand Total $52,646,496 $23760,884 $7,500,000 =
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Wastewater

PROJECT NUMBER: 31004

Crestwood Pump Station Improvement
and Replacement

DESCRIPTION

The City operates six sanitary sewer pump (lift) stations
that convey sewage from homes and businesses to the
City of South San Francisco Shaw Road Pump Station and
subsequently to the Water Quality Control Plant located
in South San Francisco. This program includes planning,

design, and construction for improvement or replacement of

pump stations and associated force main pipelines.

DETAILS
INITIAL FUNDING YEAR 2009-10
TARGET COMPLETION FISCAL YEAR 2026-27
FINANCIALS
FY2024-25 | SSOEINE | BUDGET | | FUTURE
30,2025 REQUEST | REQUESTS
$7,550,000 $549909 - -

CITY OF SAN BRUNO
FISCAL YEAR 2025-26
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Wastewater

Sewer Master Plan

DESCRIPTION

In 2014, the City released its Sewer Master Plan (Plan),
with a target of updating the Plan every 10 years. In Fiscal
Year 2025-26 this Plan will be 11 years old and is therefore
in need of an update. This project will include the creation
of an updated Plan including an updated list of projects
and recommendations.

Updating the Sewer Master Plan is essential to ensure

that the City continues to address current and future
infrastructure needs effectively. An updated Plan will provide
a comprehensive assessment of the sewer system and
prioritize projects that align with regulatory requirements,
environmental sustainability, and community growth.

The updated Plan will support effective resource
allocation, identify unaddressed system deficiencies,

and ensure compliance with regulatory standards. These
improvements may reduce operational costs and mitigate
costlyinfrastructure failures.
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PROJECT NUMBER: 84344

DETAILS
INITIAL FUNDING YEAR 2023-24
TARGET COMPLETION FISCAL YEAR 2025-26
FINANCIALS
FY2024- | EST.ACTUALS | FY2025-26 | ANTICIPATED
25 BUD- AS OF JUNE BUDGET FUTURE
GET 30,2025 REQUEST REQUESTS
$850000 $640,676 - -
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Wastewater PROJECT NUMBERS: 31006, 31009, 31010, 31011,

31012, 31013, 31014, 31015, 31016 & NEW

Wastewater Main Improvement &
Replacement Program

The work plan for this program includes design and DETAILS

construction for replacement of the sewer main segments

identified as priorities in the 2014 Sewer Master Plan and INITIAL FUNDING YEAR 2005-06
replacement or rehabilitation of corroded sewer main

thereby reducing the potential of sanitary sewer overflows. TARGET COMPLETION FISCAL YEAR On-going
Sewer main replacements are scheduled in the following

areas: Crestwood Drive, Shelter Creek Lane, Earl Avenue, FINANCIALS

Glenview Drive, and in the eastern portion of the City south

of I-380, known as “the Avenues.” The main focus of the FY2024- EST. ACTUALS FY2025-26 | ANTICIPATED
replacement program is to complete projects identified 25GBEl.JrD' Agg':z‘égg'i :é’g&ESTT REngljig!li's
in the Sewer Master Plan to meet established regulatory '

deadlines and resolve system deficiencies. $21070,000 $11946,842 $4,000,000 _

Timely replacement and rehabilitation of sewer mains are critical
to maintaining the integrity of the wastewater infrastructure,
protecting public health, and ensuring compliance with
environmental regulations. Addressing these system
deficiencies will prevent costly emergency repairs, reduce the
risk of sanitary sewer overflows, and improve overall service
reliability for the community.

Failure to complete these projects could result in increased
frequency of sanitary sewer overflows, leading to environmental
damage, regulatory penalties, and public health risks.
Additionally, deferred maintenance may escalate repair costs
over time and further compromise the efficiency and reliability
of the sewer system.




Wastewater PROJECT NUMBER: 85708

Water Quality Control Plant Upgrades

DESCRIPTION DETAILS
The City is responsible for the safe and effective collection and
treatment of sanitary sewer discharge by City residents and Initial Funding Year 20M-12

businesses. For over 70 years, the City of San Bruno and the
City of South San Francisco have jointly owned and operated
the Water Quality Control Treatment Plant (WQCP) located

in South San Francisco to treat the sanitary discharge of both FINANCIALS
cities. As the cities have grown and regulatory requirements
have evolved, the treatment plant has grown in both capacity
and complexity.

In the latest effort to meet regulatory requirements and a long-
term sustainability plan, the two cities approved a Facility Update
Plan in 2011. This plan recommended a series of improvements
over the next 30 years ensuring treatment plant reliability to
comply with the U.S. Environmental Protection Agency and the
State Water Resources Control Board, and to generate additional
clean energy to offset power consumption costs.

$23176,496 $10,623457 $3,500,000

Significant upcoming projects include Digestor and Wet Weather
Improvements, Secondary Clarifiers Rehabilitation, Switchgear
and Cogen Controls Upgrades, Sea Level Rise Planning, Plant-
wide Painting program, and replacements of the Effluent Storage
Basin Liner and Sodium Hypochlorite Storage Tank.
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Fiscal Year 2026-30 Summary of Unfunded Capital Projects

Unfunded
Capital
Projects
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Fiscal Year 2026-30 Summary of Unfunded Capital Projects

Unfunded Capital Projects

This section of the capital budget identifies needs for capital repair or replacement that
currently do not have a designated long-term funding source. Given the limited resources
available to fund these types of improvements, a determination of the most essential areas
will be necessary to ensure that the most critical infrastructure needs are addressed.

PROJECT TITLE TOTAL PROJECT COST
City Facilities Rehabilitation $401,775,390
Stormwater Infrastructure Improvements $387076,300
Other Improvements $299.375,635

Grand Total $1,087,567,325
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Fiscal Year 2026-30 Summary of Unfunded Capital Projects

Facility Rehabilitation

This project provides information for City facilities that currently serve the public as
venues for a variety of activities and programs and serve as the administrative offices
for essential City functions. The City does not have a long-term funding mechanism
for the rehabilitation of these facilities. As these facilities age, it is essential that the
City plan for their rehabilitation and eventual replacement. The projected needs/
renovations to ensure the continuing functionality of the existing facilities are outlined
below and are included in the five-year Capital Improvement Program.

PROJECT TITLE TOTAL PROJECT COST
City Hall Civic Center $93,457,000
Parks Corporation Yard $15,076,360

Fire Station No. 51 $22,902,100

Fire Station No. 52 $69,158,180
Library $102,802,700
Police Plaza $56,402,840
Public Works Corporation Yard $13,279110
Senior Center $28,037,100

Grand Total $401,115,390
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Fiscal Year 2026-30 Summary of Unfunded Capital Projects

Stormwater

The City receives approximately $600,000 annually from Stormwater National
Pollutant Discharge Elimination System (NPDES) drainage fees applied against all
parcels and collected with the property tax. The revenues are only enough to cover
Stormwater’s day-to-day operations. To accomplish the City’s long-term goals as
described in the Stormwater Master Plan, the City will need to develop a sustainable
funding mechanism to complete Stormwater infrastructure improvement projects.

PROJECT TITLE TOTAL PROJECT COST
Priority 1 Collection System Projects

$321,440,730
Priority 2 Collection System Projects
Regional Stormwater Capture Project at [-280 $40,053,000
and [-380
Green Infrastructure $15,487160
Crystal Springs Road Box Culvert Relocation $10,095,410

Grand Total $387,076,300
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Fiscal Year 2026-30 Summary of Unfunded Capital Projects

Other

Other Improvements include miscellaneous capital projects
that do not have a designated funding source at this time.

PROJECT TITLE TOTAL PROJECT COST
ADA Transition Plan $9,612,720
gz:elic;?;ﬁ;i Isnfrastructure Upgrades to Existing 3878085
Citywide Basic Software Update 33,081,000
Citywide Paving $61,620,000
Downtown Parking Garage $28,838,160
Pedestrian Bridge $1,324,830

San Mateo Avenue Streetscape Plan $30,604,600
Scott Street Grade Separation $163,416,240

Grand Total $299,375,635
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Glossary of Terms

Accounting Period - The City of San Bruno’s fiscal year is divided into 12 accounting periods. Each accounting period is a
month and may have two or three pay periods.

Accounting System - The total structure of records and procedures which identify, record, classify, summarize and report
information on the financial position and results of operations of a government.

Accrual Basis of Accounting - A method of accounting in which transactions are recognized at the time they are incurred, as
opposed to when cash is received and spent.

Accomplishment - Programs and activities successfully completed in the prior fiscal year.

Adopted Budget - The annual City budget as approved by City Council on or before June 30 for the fiscal year beginning July
1. This adopted budget establishes the legal authority for the expenditure of funds.

Amended Budget - The Adopted Budget plus/minus any mid-year City Council actions.

Americans with Disabilities Act (ADA) - Americans with Disabilities Act, Public Law 336 of the 101st Congress, enacted
July 26, 1990. The ADA prohibits discrimination and ensures equal opportunity for persons with disabilities in employment,
State and local government services, public accommodations, commercial facilities, and transportation. It also mandates the
establishment of telecommunications device for the deaf (TDD)/telephone relay services.

Appropriation - A legal authorization granted by the City Council to make expenditures and to incur obligations for specific
purposes. For purposes of the Capital Improvement Program budget, appropriations are automatically renewed, for the life of the
project, unless altered or revoked. For the operating budget, the unexpended and unencumbered appropriations lapse at the
end of the fiscal year.

Appropriations Limit - Proposition 4 approved by the voters in 1980 limits the amount of money that cities may spend each
year. This limit is set each year based on the amount that was appropriated in 1978-79 and adjusted each year for population
growth and a cost-of-living factor.

Appropriation Ordinance - The official enactment by the City Council to establish legal authority for City officials to expend
and obligate resources.

Assessed Valuation - (Related to Gann Limit Appropriation). A valuation set upon real estate or other property by the County
Assessor which approximates fair-market value of real or personal property. In California, the assessed valuation is subject to ad
valorem tax levy is governed by Proposition 13 and ABS (1978).

Asset Type - Capital assets are generally large and expensive and expected to last for at least one year but may be required
for decades of public use and include complex underground water distribution and wastewater collection systems to buildings,
parks, streets, and bridges.

Asset Management - Asset management is a strategic, comprehensive approach that involves systematic data collection and
the analysis to provide City management with a framework for making sound decisions each fiscal year. Asset managers must
make decisions on when and how to inspect, maintain, repair, renew, and replace a diverse set of existing facilities in a cost-
effective manner.

Balanced Budget - A balanced budget is defined as a budget where the anticipated operating revenues and other financing
resources including carryover of outstanding encumbrances from prior year are equal to or exceed operating expenditures.

Budget - A plan of financial operation embodying an estimate of proposed expenditures for a given period of time and the
proposed means of financing them. San Bruno’s operating budget encompasses a fiscal year from July 1through June 30.

CITY OF SAN BRUNO
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Glossary of Terms

Budget Amendment - The Council has the sole responsibility for adopting the City’s budget and may amend or supplement
the budget at any time after adoption. The City Manager has the authority to approve administrative adjustments to the budget
as outlined in the Financial Policies set by Council.

Budgetary Basis - This refers to the basis of accounting used to estimate financing sources and uses in the budget. This
generally takes one of three forms: cash, accrual or modified accrual.

Building Permit Fee - Fee required for new construction or for any alteration or addition to a residence or commercial
building. The fee is based on valuation. Electrical or plumbing/mechanical work also requires a similar permit with an itemized
fee schedule.

Business License Tax - A type of excise tax imposed on businesses for the privilege of conducting business in the community.
The tax is most commonly based on gross receipts or levied at a flat rate.

Capital Assets - Assets of significant value and having a useful life of greater than two years (the term Fixed Assets is also used).

Capital Budget - A plan of proposed capital expenditures and the appropriations to finance them. The capital budget is usually
enacted as part of the complete annual budget that includes both an operating component and a capital component. The
capital budget should be based on a Capital Improvement Program (CIP) and is typically the first year of a multi-year CIP.

Capital Improvement Project - Projects which purchase or construct capital assets. Typically capital improvements projects
include new street improvements, park equipment replacements, major construction of public facilities, water, wastewater and
stormwater infrastructure replacements, major maintenance/repair projects such as street resurfacing or modifications to public
facilities, and the acquisition of real property such as land.

Capital Improvement Program (CIP) - A comprehensive five-year plan of implementing proposed capital projects which
identifies priorities as to need, cost, and method of financing during the next five years. The first year of the CIP is typically
adopted as the annual capital budget.

Capital Projects Fund - Fund type used to account for financial resources to be used for the acquisition or construction of
major capital facilities (other than those financed by proprietary funds).

Capital Outlay - Expenditure for the acquisition of equipment and furniture with a useful life of two or more years and an
acquisition cost of $10,000 or more per unit. Capital Outlay is budgeted in the operating budget.

Carryover Appropriations - Unexpended project cost previously appropriated and designated for future design/construction
activities. Carryover appropriations include encumbered funds dedicated to approved service or construction contracts as well
as unencumbered funds for future planned work efforts.

Certificates of Participation (COP) - Debt instrument, commonly called COP that provides long-term financing through a
lease or through an installment agreement.

Community Development Block Grant - Federal grant allocated according to pre-determined formulas and for use within a
pre-approved broad functional area such as the CDBG.

Consumer Price Index (CPI) - A statistical description of price levels provided by the United States Department of Labor. The
change in this index from year to year is used to measure the cost of living and economic inflation.

Contingency - An amount set aside for emergency or unanticipated expenditures and revenue shortfalls.

Contractual Services - Services rendered to a government by private firms, individuals, or other governmental agencies.
Examples include maintenance agreements and professional consulting services.
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Debt Service - Payment of interest and repayment of principal to holders of the City’s debt instruments.

Debt Service Fund - A government fund type used to account for the accumulation of resources and the payment of, principal
and interest on the City’s bonds, Certificates of Participation (C.O.P.), and other long-term obligations.

Department - A major organizational unit of the City, which has been assigned overall management responsibility for an
operation or a group of related operations within a functional area. In San Bruno, Department Heads are the chief administrators
within a department. Program Managers typically report to either the Department Head or his/her assistant.

Development Impact Fees - Fees placed on the development of land or conditions required for the approval of a development
project such as the donation (“dedication” or “exaction”) of certain lands (or money) to specific public uses. The fees are typically
justified as an offset to the future impact that development will have on existing infrastructure.

Division - An organizational unit within a City department.

Educational Revenue Augmentation Fund (ERAF) - Accounts established by the state legislature to receive shifts of property
tax revenues from cities, counties, special districts and redevelopment agencies. The additional ERAF property tax revenues to
schools enable the state to reduce support from the state general fund, thereby saving the state billions of dollars annually.

Encumbrances - An anticipated expenditure committed for the payment of goods and services not yet received or paid for.
They are commitments against an approved budget for unperformed (executed) contracts for goods and services. They cease
to be encumbrances when the obligations are paid or otherwise terminated.

Enterprise Fund - Used to account for operations that are financed and operated in a manner similar to private business
enterprises - where the intent of the City Council is that the costs of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user fees and charges or where the City Council has decided that
periodic determination of net income is appropriate.

Equipment Charges - Charges or “rental fees” charged to user departments to defray the cost of maintaining the equipment
used and to replace the equipment when it exceeds its useful life.

Equity - The net assets of a fund (i.e. the assets less the liabilities on a fund balance sheet).

Expenditure - The payment of cash for an asset obtained or goods and services obtained. Note: An encumbrance is not an
expenditure; an encumbrance reserves funds to be expended. (See Encumbrances.)

Expense - Charges incurred for operations, maintenance, interest or other charges.

Fee - A charge to the consumer for the cost of providing a particular service. California government fees may not exceed the
estimated reasonable cost of providing the particular service or facility for which the fee is charged, plus overhead.

Fines, Forfeitures and Penalties - Revenues received and/or bail monies forfeited upon conviction of a misdemeanor or
municipal infraction.

Fiscal Year - The period designated by the City for the beginning and ending of financial transactions. The fiscal year begins
July 1and ends June 30.

Fixed Assets - Assets of long-term character that are intended to continue to be held or used, such as land, buildings,
machinery, furniture or other equipment. The city has defined such assets as those with an expected life in excess of two years
and an acquisition cost in excess of $10,000.

Forfeiture - See fines, forfeitures and penalties.

Franchise Act of 1937 - Like the Broughton Act, restricts franchise collections to 2% of gross annual receipts, but includes a
minimum fee of 1/2% of gross annual receipts for electric franchises or 1 % of gross annual receipts for gas or water franchises
operating within the city limits.
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Franchise Fee - A regulatory fee charged to a franchisee for “rental” or “toll” for the use of city streets and rights of-way utility
companies for the privilege of doing business in the City of San Bruno, i.e. garbage franchise fee, gas and electric franchise fee,
and Cable TV franchise fee.

Full-Service City - A city that is financially responsible for the major categories of municipal services including police, fire,
planning and parks services. San Bruno is a full-service City.

Full Time Equivalent (FTE) - The numeric equivalent of a staff position based on the amount of time that a regular, full-time
employee normally works in a year. Full-time employees are paid for 2,080 hours in a year equating 1.0 FTE. Correspondingly, a
part-time employee who worked 1,040 hours would equate to 0.5 FTE.

Fund - Municipal governments organize and operate their accounting systems on a fund basis. A fund is an independent
financial and accounting entity with a self-balancing set of accounts used to record all financial transactions relating to
revenues, expenditures, assets and liabilities related to the specific purpose for which the fund was created

Fund Balance - The amount of financial resources immediately available for use. Generally, this represents the difference
between unrestricted current assets over current liabilities. Fund Balance is future classified as designated, undesignated,
reserved, and unreserved.

Fund Classifications - One of the three categories (governmental, proprietary, and fiduciary) used to classify fund types.

Fund Type - One of eleven classifications into which all individual funds can be categorized. Governmental fund types include
the general fund, special revenue funds, debt service funds, capital projects funds, and permanent funds. Proprietary fund types
include enterprise funds and internal service funds. Fiduciary fund types include pension (and other employee benefit) trust
funds, investment trust funds, private-purpose trust funds, and agency funds.

Gann Limit (Proposition 4 - 1979) - This initiative, now Article XIIIB of the state Constitution, was drafted to be a companion
measure to Proposition 13, Article XIIIA of the Constitution. Article XIIIB limits growth in government spending to changes in
population and inflation.

Gas Tax - Share of revenue derived from the State taxes on gasoline.

General Fund - The primary operating fund of the City. It is used to account for financial resources that are not legally or
contractually required to be accounted for in another fund. With the exception of subvention or grant revenues restricted for
specific uses, General Fund resources can be utilized for any legitimate governmental purpose.

General Law City - A city that has not adopted a charter and is therefore bound by the state’s general laws, even with respect
to municipal affairs. In contrast, charter cities have authority over “municipal affairs,” trumping state law governing the same topic.
General Obligation (G.O.) Bonds -Bonds issued through a governmental entity which have the legal authority to levy a tax on
real and personal property located within the governmental boundaries at any rate necessary to collect enough money each
year to pay for principal and interest due.

General Revenue - Those revenues that are not associated with a specific expenditure, such as property taxes (other than
voter approved indebtedness}, sales tax, and business license tax.

General Tax - A tax imposed for general governmental purposes, the proceeds of which are deposited into the general fund. A
majority vote of the electorate is required to impose, extend or increase any general tax. See also “special tax.”

Government Accounting Standards Board (GASB) - A standard-setting body, associated with the Financial Accounting
Foundation, which prescribes standard accounting practices for governmental organizations.
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Governmental Funds - Funds generally used to account for tax-supported activities. There are five different types of
governmental funds: the general fund, special revenue funds, debt service funds, capital projects funds and permanent funds.

Grants - Contributions of cash or other assets from another governmental agency to be used or expended for a specified
purpose, activity or facility.

Highway Users Tax Account (HUTA) - State transportation revenues from motor vehicle fuel taxes allocated to state and local
governments by formula.

Hotel/Motel Tax - also known as Transient Occupancy Tax - Tax levied by cities on persons staying 30 days or less in room(s) in
a hotel, inn, motel, or other lodging facility. The tax is currently 12% of receipts.

Infrastructure - The physical assets of a government (i.e. streets, water and sewer systems, public buildings and parks).

Investment Earnings - Income resulting from the prudent investment of idle cash. The types of investments are controlled by
the City’s Investment Policy in accordance with the California Government Code.

Investment Portfolio - The collection of securities held by an individual or institution.

Internal Service Funds - Proprietary fund type that may be used to account for any activity that provides goods or services to
other funds, departments, or agencies of the City on a cost reimbursement basis.

Joint Powers Authority - The Joint Exercise of Powers Act authorizes local public agencies to exercise common powers and to
form joint powers authorities (“JPAs”) for purpose of jointly receiving or providing specific services.

Legal Level of Budgetary Control - The lowest level at which a government’s management may not reallocate resources
without special approval from the legislative body.

Levy - (verb) To impose taxes, special assessments or service charges for the support of governmental activities; (noun) the total
amount of taxes, and/or special assessments and/or service charges imposed by a governmental agency.

Line Item - The description of an object of expenditure, i.e. salaries, supplies, contract services, etc. Liquidity - The ability to
convert assets or securities into cash promptly with minimum risk of principal.

Licenses and Permits - A charge designed to reimburse city for costs of regulating activities being licensed, such as licensing
of bicycles, etc.

Local Agency Investment Fund (LAIF) - A special fund in the state treasury. Local governments may deposit in this fund
through the state treasurer for investment purposes.

Maintenance of Effort (MOE) - A requirement, often as a condition of an intergovernmental subvention or supplemental tax,
to maintain a level of spending at a certain level. Maintenance of Effort requirements are intended to prevent or limit the use of
the additional revenues to supplant existing revenues such that the new revenues result in an increase in the level of program
spending and services.

Materiality - The magnitude of an omission or misstatement of accounting information that, in the light of surrounding
circumstance, makes it probable that the judgment of a reasonable person relying on the information would have been changed
or influenced by the omission or misstatement. The objective of accountability in governmental financial reporting requires
materiality to be judged in both a quantitative and qualitative manner (involves such issues as legal and

contractual compliance).

Measure G - a local sales tax of 0.5% approved by voters in 2019. Revenue use is approved by the Measure G Revenue
Oversight Committee.

CITY OF SAN BRUNO
281 FISCAL YEAR 2025-26



Glossary of Terms

Measure Q - A general obligation bond measure approved by voters in 2024. The revenue from bond sales will be used to fund
street maintenance, stormdrain improvements, and seismic retrofits to or replacement of fire stations and related infrastructure.

Modified Accrual Basis - A basis of accounting in which revenues are recognized when measurable and available and
expenditures are recorded when the related fund liability is incurred, except for principal and interest on general long-term debt,
claims and judgments, and accumulated unpaid vacation, sick pay and other employee benefit amounts, which are recognized
as expenditures to the extent they have matured.

Motor Vehicle Fuel Tax - An excise tax, applied per gallon, on fuel used to propel a motor vehicle or aircraft. Use of tax is limited
to research, planning, construction, improvement, maintenance and operation of public streets and highways or public mass
transit guide ways.

Motor Vehicle License Fee (VLF) - A fee for privilege of operating a vehicle on public streets. VLF is levied annually at 2
percent of the market value of motor vehicles and is imposed by the state “in lieu” of local property taxes. VLF is also called
Motor Vehicle in-Lieu Tax.

Net Position - The equity associated with (the difference between) general government wide assets and liabilities.
Proprietary Fund equity is also classified as Net Positions. Net Positions are future classified as restricted and unrestricted.

Non-Departmental - This department has the sole purpose of accounting for all expenditures that the City cannot specifically
designate to any operating department.

Operating Budget - The operating budget provides a plan for current expenditures and the proposed means of financing
them. In a broader sense, the annual operating budget is a statement of what services the municipality will deliver to its citizens.

Ordinance - A formal legislative enactment by the City Council. It has the full force and effect of law within City boundaries
unless pre-empted by a higher form of law. An Ordinance has a higher legal standing than a Resolution and is typically codified
in a city’s municipal code.

PERS - acronym for State of California’s Public Employee’s Retirement System (PERS) for the City’s employees. Prior-Year
Encumbrances - Obligations from previous fiscal years in the form of purchase orders or contracts. They cease to be an
encumbrance when the obligations are paid or otherwise terminated.

Property Tax - An ad valorem tax imposed on real property (land and permanently attached improvements) and tangible
personal property (movable property).

Property Tax In Lieu of VLF - Property tax shares and revenues allocated to cities and counties beginning in FY2004-05 as
compensation for Vehicle License Fee (VLF) revenues, previously allocated to cities and counties by the State. Referred to in the
statute as “vehicle license fee adjustment amounts.”

Proprietary Funds - Funds that focus on the determination of operating income, changes in net assets (or cost recovery),
financial position, and cash flows. There are two different types of proprietary funds: enterprise funds and internal service funds.

Reimbursement for State Mandated Costs - Article XIIIB, Section 6 of the California Constitution which requires the
state to reimburse local agencies for the cost of state-imposed programs. Process is commonly called “SB 90” after its original
1972 legislation.

Recreation Fees - Charges for services provided to participants of Community and Recreation Services’ classes, activities, and
recreational sports.

Regulatory Fee - A charge imposed on a regulated action to pay for the cost of public programs or facilities necessary to
regulate a business or other activity or mitigate the impacts of the fee payer on the community. A regulatory fee does not include
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a charge on a property or a property owner solely due to property ownership.
Rents and Concessions - Charges for rentals of City facilities.

Reserves - An account which the City uses either to set aside revenues that it does not need to spend in the current fiscal
year or to earmark revenues for a specific future purpose such as to protect the City from emergencies or unanticipated
expenditures.

Resolution - A special or temporary order of a legislative body requiring less formality than an ordinance. Restricted Net
Positions - net positions with constraints placed on the use either by:

1) external groups, such as creditors, grantors, contributors, or laws or regulations of other governments; or

2) law through constitutional provisions or enabling legislation.
Revenue - Sources of income that the City receives during a fiscal year. Examples of revenue include taxes, intergovernmental

grants, charges for services, resources carried forward from the prior year, operating transfers from other funds, and other
financing sources such as the proceeds derived from the sale of fixed assets.

Sales Tax - Of the $0.09 sales tax paid on every $1.00 spent when shopping in San Bruno, approximately $0.01 is returned to
the City.

Secured Property - As the property tax is guaranteed by placing a lien on the real property, secured property is that real
property in which the value of the lien on the real property and personal property located thereon is sufficient to assure payment
of the tax.

Securities - Investment instruments such as bonds, stocks and other instruments of indebtedness or equity.

Service Charges - Charges imposed to support services to individuals or to cover the cost of providing such services. The fees
charged are limited to the cost of providing the service or regulation required (plus overhead).

Service Level Enhancements - New program expenditures or capital equipment, which a City department adds to their basic
budget to enhance the quality and/or quantity of service they provide the public.

Supplies and Contractual Services - The category of line items that describe non-salary and non capital outlay expenditures.

Special Revenue Fund - Used to account for specific revenues that are legally or otherwise set aside for restricted use e.g.
gas tax receipts are set aside in such a fund to be used solely for street improvements.

Supplemental Appropriation - An additional appropriation made by the governing body after the budget year has started.

Tax - Compulsory charge levied by a government for the purposes of financing services performed for the common benefit of
the people. This term does not include specific charges made against particular persons or property for current or permanent
benefit, such as special assessments.

Tax Rate - The amount of tax applied to the tax base. The rate may be flat, incremental or a percentage of the tax base, or any
other reasonable method.

Teeter Plan - Enacted in 1949, an alternative method for allocating delinquent property tax revenues, authorized by Revenue
and Taxation Code section 4701, in which the County Auditor allocates property tax revenues based on the total amount of
property taxes billed, but not yet collected. The county government then collects and keeps the delinquency, penalty and
interest payments. The City of San Bruno is on the teeter plan.

Transfers In/Out - Amounts transferred from one fund to another to assist in financing the services for the recipient fund.

Transient Occupancy Tax (TOT - Tax levied by cities on persons staying 30 days or less in a room(s) in a hotel, inn, motel,
tourism home, non-membership campground or other lodging facility.
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Undesignated Unreserved Fund Balance - Available expendable financial resources in a governmental fund that are not the
object of tentative management plans (designations).

Unrestricted Net Positions - That portion of net positions that is neither restricted nor invested in capital assets (net of
related debt).

Unsecured Property - As the property tax is guaranteed by placing a lien on the real property, unsecured property is that real
property in which the value of the lien is not sufficient to assure payment of the property tax.

Use Tax - A tax imposed on the use or storage of tangible personal property when sales tax is not paid.

User Fee - Fees charged for the use of a public service or program such as for recreation programs or public document
retrieval. User fees for property-related services are referred to as property-related fees.

Utility Connection Fee - Utility connection fees or capacity fees are imposed on the basis of a voluntary decision to connect
to a utility system or to acquire the right to use additional capacity.

Vehicle License Fee (VLF) - VLF is fee for privilege of operating vehicle on public streets. VLF is levied annually at 2% of the
market value of motor vehicles and is imposed by the state “in lieu” of local property taxes. VLF is also called Motor Vehicle
in-Lieu Tax. See VLF in Lieu Property Tax Swap.

Yield - The annual rate of return on an investment, expressed as a percentage of the investment.
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RESOLUTION NO. 2025 - 20

A RESDLUTION OF THE CITY CQUNCIL OF THE CITY OF SAN BRUND
AMENDING CITY OF SAN BRUNG FINARGIAL POLIGIES FOR AWARD OF CONTRACT,
COST RECOVERY, EXFEMSE REIMBLUIRSEMENT, DEET MANAGEMENT, FUND
BALANCES, ARD INVESTHMENTS

WHEREAS, Ib= Cily Councll is the lagisletive body for ths City of 3an Bruno a9d tha
S&n Bruno Publc Finarcing Autaanty, ane eenves as the Goaro of Directors of the Succasanr

Ageazy to the 2an Brunc Redave oprmant Agency (suck ertiizs collectvely referrsd to &8 the
‘City™y; and

WHEREAS, bes: practices sncadrags regular reviaw of the City's financial policies to

gnsura their 2fficacy. relevance to curent aperations, and com plianos with rules. regulalicrs.
and lawes: an

WHEREAS. azzem:ing finansial palicies iéo a single dooument, approved by the City
Counml tisd City of San Brano Finanszial Pelicies ¢ 1Policies”), improves bianaparency in thes
City’s finazial managerent 414

WHEREAS, City Council eoaductad its annual review of the Palicies and adzplad
FlagalLtion Nn, 2024-84 2n June 25, 2024, to amend the Falicies wiich incluodes Award of
Contract, Dadt Manageranl, Fund Balanca, and Ireestment Policias Lo ensiura compliance with
lega. reguiramenrts, best practices, and operational nesds of tha City; and

WHEREAS, Cily Socoanail authorzad an excaption 0 $a [ivastiment Policy with tho
adoplion of Besaluticr. Mo, Z024--02 on Movember 12, 2024, o allow the purchaszsz of certain
sacLrities with 8 meximumm maicrty of ten i10) vears, longer than tne defaulk statutory limt of
fiwe {8) years, n divavsily the Cley's Investmert portfo'ia, and

WHEREAS, Cilv Council adopted Reanl.sion Mo, 2021-51 ¢ June 22, 2021 eatablizhing
the User Fae Coast Recavery Falicy ard etaff recormmarcs renarng the poloy to "Gost
Recovanr Folicy” ana including i inhe Policies; and

WHEREAS, City Council annpted Resolulion Ma. 200740 on April 24, Z0CT amanzing
ine Official Function ang Cther Expangs Reimbarsement Palicy which @ reguired by
Government Coda sections 532322 and 53233.5, and staff recommands renaming tha palicy to
“Expersa Raimoadmement Palicy” and including it in tha Polices and

WHEREAS, City stalf haa scondustad tha annual comprebeansive reviaw of the Palicies
lister] abowe to ensure that the Policies are compliart with legal requiremants and gavemmam
finaa2e biest practices and stafT recommends multiple amendmenta; and

WHEREAS, ik racommandsd Sward a7 Condract Poligy amendmeants pravide clarlly
v policy language, updates the City Marager's signing auth ority to $85.000 as aulnasized by
tho nelicy, ard updatzs Bidding threshaolds for Californiz Uniform Public Corstruction Gost
Accounting Act a8 authoczed under s ate law; and
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WHEREAS, the recomimended Cost Recovary Palicy ameqdmerts avarhaul the polizy
to ensura compliancs with state law, reflect cu-rent pracices, provide polizy guidonce
establizn user fees, and authorics fee walvar ard digcount programs b prom ate the Reoreation
and Aqusatiz Center; an:d

WHEREAS. the recommerdss Debt Management Policy ansndmants align with stale
and fcdera compliancs and disclasurs raguirementsz; and

WHEREAS, the recommerdsd Expenss Reimburssment Policy amendments update the
lis, afl authorized organzations, update sxpense and a'lowance rates, and provide greater
guidance on typical travel expenses, anc

WHEREAS, the reccmmardsd Fund Ralancs Paicy amandments ensurg comelianse
with 228t cractices and operational needs of the City and make afher mnor changes; and

WHEREAS. the recemmerded nvestmart Policy amersmants incorporats the
mazimun maturily authcrzec under Resalution 2024-102, and rernaing consistent with Stats
law and, for added safety arc liguidity. “etain a more resirictive list of eligisle investranis and
maximum caps in sligic's inveslmants than state law.

WHEREAS, the City Counzil, baing fully advized and infarmed anz having fully revigwsd
the recemmendsd changes to City Council acopted francial peliciss finds and datermines that
the City of San Bruna's Financial Policies for Award of Contract, Cosl Recovary, Expense
Feimbursarmant, Coht Managemeni, Fund Balancas, and Investments shauld be adopted and
prepared in fival form:

NOW, THEREFCORE, BE IT RESOLVED, tha: tha City Counc/l of the City of Z28r Sruna
hereby amends the City of San Brune's Financial Policies for Award of Contract, Cos: Racowvery,
Expense Reimhursermsrt. Debt Management, Fund Balanges, and Investirents, to resd as
provided inthe Policies attached as Exhibit A hersto
Exkicit A: Financial Policies

— -
| hereby certify that foregoing Resolution Neo. 2025 - 30
was intraduced and adopted by the San Biuna City Council at a regular meet ng a1
aprl B, 2025, by the following vois:
AYES: Councilmembars: Alvarez, Hamilton, Salazar, M. Medina, Mayor R. Medina

MOES: Couisilmembers: Nong

LSBS=NT. Councimermbes: None

- ; A
P * P |
AN
| i S5
iR

Lupila ij'g.ueﬁ.q, ity Clark
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Award of Contract Policy
Resalutian Mo, 2530
Adopled Amil 5, A5

THE Lk

.
Hﬁ i OTE _IT"["'-'I

. Purpose

The Gity af San Biuna Asmand of Contrect Policy esiabihes eficent procedunes for the scrpasition of
suppiex, sarvices, equapment, and technology at e lowest possible coxt commensursle with
qusliy needed, 1o exercse posiive inancisl conmiml over puchezsex. Lo desty define suthonly for
the purchasng hunchion and o axsame the qually of porcheses. Approal of City budoget
appropaiation: by the Ciy Councd autharizes expendshae aff City funds in sccondance with that
appropriation and the estabished level of oty services. 1 2

Il Delegation of Authority

The Cily Manager B desxynated as the Ciy's purchasing oificer?, responsible for devel pping and
mplementing ailmnsrEtive quidadines aligned with s policy’s puarpazae. The Cily Mansger may
deleqate ther autharity sl thaer saole dieodetion

ml. Award of Confract

The puchasmn officer has the sutharity Lo Ewe puachaze orders and sward contmds, mcading
ccHTiract amendmenis, for poods or zensces in acconiance with Secion Vil Ciy Councd appoval =
necesaary for

1_ Al caniradts that da et comkvm 1o the City's sladad form of segreement,

2 Conireds o goods and xeyvices 1 an amount exceeding the signnn authonly (see Sechion IV
below] for winch cosis ame ke [(8) budgeted, nar (b} passed Hwough, and

3. Publx: propedi= over £X00 DDOL

V. Signing Authority

The puchasing officers =xning aithority aduzks each July 1 bazed on the annoal change for the
previous calendsr year or the Caioma Carslmicion Cosat Index [COCT), a= reporied by Calikamia
Depariment of General Sarvices (DGS* =) The signing autharity Heough June M, 2025, 5 $52.000.
Efedive July 1, AT, the sagninag autharily s 5395 (00

The puchasmn officer B autharired o execute multi-pear aqreaments, powided the conirat does
nal exceed five full izcal years and termingies an or bekye June X' in the finsl yesr of e cantredt

V. Standard Form Agreements

The puchasing aficer may phly exeouie atandard fom aqreements uniess the Ciy Councd
suthorizes an exceplion n advance. The puthazing oificer can modilfy nsumEnce requrements of

¥ Lipon axdoplion in 20M, baroe year signing aullrity is F82 TN and CCCH index = BS54, respecively Anmal adipriments. ourd up o
e nexd rorement of 51,000 amd, § e COC] sspeveces 2 negaise change nany yea, the sgeng aitionly vahalars will reman
unchangesl



Cily of San Bum

Award of Contract Policy
Adapled Apil B, 2025

siandar fom ageamenis Sfier consulation with the City's risk manager o exiabish an nsuEnce
requirement commersureie with the Ciy's =k exposure. The Cily Maneger, with the conoumence of
the Ciyv Atlomey, may revize siandad im aqreaments 82 NeCESssry.

(Y
V1. Exceptions

The fallowing are exempl from sssad of contrect, 2igning authorly, snd sisndsm fom sgreament

refpaee s

1. Cooperslive purchasing agreemeniz® Emagency canecis”, and Solefsingle souce
purchezes" in accadance with San Bune Municipal Code Chapier 2 44,

2. Ly bl peymaniz, paymenis ta ather gorermmenial sagencies, personnel s beneil
expendiiures (e, medical premiums, redirement paymeniz, workers” comperzalion IrsLUrance
premiumz, S8 beckil, £ic ], muine non-senvice-elpled puchases such a2 fumitune, fodues,
equipment, and vwahicies whens only B puachese ader =2 requined.

3. DEaoele poiessional or contract sexvices under 315,000 are exempt fmom e atandand fom
agreemant equrements provaled sufficient availsble budgetary funds, and the depariment
Eceiwe: 8 purchase order.
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Adapled Apil B, 2005

Vil. Award Authority and Bid Regquirements Summary

Standard Form Bid Approving

Agreement requirement Authority
230,00 or lezs? Inffiormal Bid | Depariment Head
- . Unmdified 330,001 bo 5100, 000 Informal Bid
LN P L
paza-through %100,001 b budgeted City Mananer
expendihres authority or pass-thnough RFPRAR
reimburzement sgreemernt
Modifed S 108 DD oo lexs Informal Bid
Gresler than 5100000 REPIRFQ Cly Councl
$3.000 or lexsn® Inffiormal Bd | Depariment Head
— ) - Unmodified 220,001 i 575, 00X1 Informal Bid
111:!! 575,001 ko 524, 00X Informal Bid City Ma

224 DO o 3270,00K0 Formasl Bul
MA Grealer than 2771, DIN Farmasl Bud Ciy Councl

Vill. Policy Review and History

The Awsrtl o Canmirads Policy shall be reviewed annuslly by the Chief Fnancal Officer and
readopted by City Counc resalution. Al changes, except CEC] adjustments io the Cly Maneger™s
sikning autharity, must be paat of the snmusl readoplion.

Action Date Notes

Palicy sdoplian by resolution Apnl 8, M25 Resalubion No. 12531
Palicy adoptian by resolulion June 25, NEM Resalulion Mo, A0M-54
Palicy adoplion by nesohuilion Febrnary 13, Mk Resalution No. ALM-14

¥ Cily Manager may moxdiy the "amoani™ and "appoing aulhorly™ sdminesraively: of Hheir dissrotion.
% SHMC Seclion 2 41070
11 Public Progect imils: for informal bids axe st by Public: Contract Code (PCG) Section ZANNL of =eq uder the Callfomnia Linfom
Public Consinecin Cosl Arcemting Act (CLIPCEAR], sl will djust wilh CUPCCAR
:mmwmmmi,mmmmﬁm
=  Forpublic proech of 5,000 or ===, The Gy may perfom e project by lese sceount, by negotizerd ooniaet, or by
purchase: e {This 5 an noease ke e ke [imil of S0L000 or ) mihed Sandad Form Agreemeis repare Gy
Cownxil apprmal
= Forpublic proiecs of $50 I or ke, e Gy may aaard The projend by using s informal bickling procechare=. flhis s an
inaree rem e e Enils of 2AN 000 or ) mndifes Skandaed Form Agreemenis rempire Gity Cranal apperval
- Hpﬂ:pqﬂﬂﬂlﬂ-mhﬂhnﬂﬂhemtqhnﬂmmmm
Fourmn Agresmenis resuire Ciy Coundl approval
TS O R DS e B R T S T, B Ly LA S ey s B STl o . S O B i W

lowes] reguwrsible: hivkder iT i dedermines e arsh edimale of e pihis: sy was ressonable
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Cost Recovery Policy
Resaluban Mo, 2530
Adopled Agwil §, 2125

Purpose

Thie poicy ensuncs sislsinable espurce alocsaiion by ecovesn coslz for services, progranms, and
Teclbicz. || promodes linancal 8 ccountabiily ad izparency, requiring hose who benefit fom
savicex o ofilxat Cily coxis accamiag o City Councd policy dection. The cosl recovery framesork
hekrz manisin high-quakly services, reduces rekance an qencral-puapose reverues, and alocsies
rexauaces mare efiedively ta mest community needs

Guiding Principles

The pading mindples for the creation of an effecive cosl recovery policy ane & follows:
=  Acressibliy, feimezs, sl aifardsbiily besed an the caleqory of serice and benefit level.
Improved efficiency in The cost of provicing pograms, services and fecilibies
Fnancial sursdsinabiiy by adhevn exinbished cosl recovery Llageis.

ll. Cost Recovery Considerations
YWhen esiabixhing user fees and deleaamining cost recovery levelz it B oucEl i recognire thet
pexrsonndg expenzez e the man facior nuencing the cast of ciy services. Tyacally, these
pexrsonng cozlx e each yedr unkess 8 decsinn 2 made i reduce or diminsle certain communily
senvices. Accomingly, annusl acjusimenis ae recammended o ool subsidy of 2Enaces LRing
generEl PLIPOSE FEVETIUESR.

in evalualing cosl recavery levals, the followang policy corzidemtinon may be taken nta account
A Communily WWide Versus Speohic Serace
The level pff cost recovery canziderz the communily-wide vwasis spediic savice nahue of e
program or sdivity. The u=e of pencral-[EpoeE reveiie: B SppiopiEie for commrity-wade
sevices, whie u=er fees ane appnyeiaie for savices provicked diredly o The payor.

B. Semvice Recipient Versus Service Drneer
After camgidenng community-wide versus speciiic servce, the concegt of =avice recpient
YEraLE zavice driver B consxiered . The devaelopment review sppicant. = the nequesiagg
paty, i the diiver of dewelopament revew coals, and 22 such, cost recowsy foim the
smpicant B approprate.

C. San Bruna Residents vs. Non-Hezidents
Became n-resdaniz genamlly canrbuie =25 o the Giiy's general -pampose tinees than
resideniz, non-resxients should pay the full cost of 8 service uniess palicy or compeling
market condiionz encoursge 8 sulsidy

D. Awxsimbiily of the Saxvice n the Cument Markeiplace
Some spedic savices, I the exient they are readily svalabile i San Brunop resxients in he
cuimeni markeiplace, may requre ez han il coxd recovery io compeie with the market

E Effect of Pricing on the Demand for Sernaces
The level of cost recovery and relaied fee for services £an signilicanty sfled the demand and




Ciy of San Buno Poge 2
Cost Recovery Paolicy
Adopted Aprd B, 2125

subzequent kv JMpmHﬂd.Hﬁllumtmujﬁmmﬂntmeﬁuh
providing service for which there B gerunely 8 market (2. plannng permi feex). Higher
levelx of cost recavery can mpad e participation, of cerlain 2ervices valued by the
comrmmniy {e.q. receation programz). For such servcez, fee for semvices analyses may
delemmne thet zaome services require subsaly i adeeve the ity Councl's oversll palicy
aectives for the 2erice

V. Cost Recovery Levels

Based pn the prindples and comsidersiions abowe, the falliowing Cost Recoverny |Levels hawe been
exstablrhed:

A Full Cosl Recovery or Near Rl Coxd Recovery (B - 1I0%)
Full eoat ecovery or nesar full coal recovay £ psed for feex that 1) Provide & speciic bendit
1D the fee payor, ar ) The service B requisinony n nahse and cover the cost of Bsuing

cermex and poemils, pafamng mestipstiions, mpecions, and sudilz, and sdmnsimatve
enfarcement. Savicex that heve 8 desred 10 [ull cosl recovery may have subsidies due

1o rounding or when lame ncresses. greapli up over multiple years

H. Medium Cost Recavery (A0D-79°% )
Medinm coal recovery B uzed ko fees that 1] Promole hesltthy adivities and educational
ennchment to the communily; or 2} Provede a balsnced mdiviciusl and commmnidy benefit and
shauid be priced accodingly. Due 10 8 simong comedtion bebweon fee amouriz and
participaiion kevelx comman for fees in this mnge, market consderations and ussge
chaaderstics sre key ledars o carzider.

. Low Cost Recovery (D-35%])
Low coxl recovery B xed for feex for which the Cily waniz o encourage pse of the senvice.

v Cost Recovery Fee Adjustments

The Ciy shall srive to conduct 8 camprehensae user fee shaoly evey four io =even yess o
determne the ull cost of aavice delivery. Aclual cosl recovery levelz are sulpect o iy Councl
Approvl followsn legal requrements ko estsbishing uvzer fees.

Al leaxt once annualy, he Ciy shal prepane 8 Masier Fee Schedule of all fees chamed by the Cily
Fees shal norease, 0 the mamum exient slowed by bnw, by 28 mnamum off The year-over-year
incresxe in Cily pasmnng] ensix from December 1o December. This pacice ensunes thal Fees da ot
Tald behind due 1 rising =avice delivery cosls bebween comprehernsive Uy fee sludies

In arder in samplify fee levelx or customers, fees are mumded up o the next dallar.

Vi Cost Recovery Expectations by Fund Type

The Ciy maariaie 49 ind ependant funds sooss multiple fund types. The cosl recovery goal k& esch
Fund type B Bz folows-

» Conemg Forl _ The Spresal Fileel reimaoriie ol sendiron il remwicke ciesioeoed
LENEE Fin — | e GENErE FLEO IEAFEY MIDANTE REMADEE TN PETWIDE RMEEILAE
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caommunity benefis, such ax pubiic safdaly, ibmanes, park=s and siecis As B result, mast
savicex unded by the General Fund e unlikely in schicve cosl recovery.

= Special Revenue Funds — Ths 8 the Gity's mast cammon fund type. Specal Heverue Fumnds
heve dedicabed revenue soumes for the services they provide and oiten come with kegal
reslrictionrs an how that revenue can be uEed. All Specal Revenue Funds are expeded o
adhieve full coxd recovery. unkess managng the fund requires 8 level of Gity sialt ime that
camot be fully recovensd by feex in any one paxiod and necessitaies 8 subsioly foimn the
General Fund

= Capial Funds — These fund= cover The coslz aasocated with capial mprovements, which
inciude camirschal and professional 2ervdces, Qoods and mekeals, B2 wel a2 dired chames
MﬁﬂmmwmymﬂmmmminHmamﬂ
pied, ihe suhjed enpiDyees's iy Didened aie shal be chamed iD ihe appicaie capisl
prjed based on ime recorms, effectively adieving full cost recovery. Same qrant funded
projed= may limit verhead alocations which will resulk in B subsadly.

* Frniapriee Funds — The Ciy's Enlaprsae Funds opersie a2 business-type adivities thal st
adheve full cosd recovery. This indindes covenng geneml admnsdsative overhesd and died

chages for savices rovided by City sialt,. which ane sccounied far n other funcs.

=  [nlermal Service Fundz — The Gily's Intamnal Service Funds scoount for cenirslired shared
savicex necded ta deliver and opersle public 2ervices. Examplez of ceniralired sEnaces
inciude nfomaion technoloqy ad feditiez:. intamal aovices e Allocated la 2endce
deivery burgeiz based on esliimaied usane, haeeby achieving full cost recovery from eighle
nongencral fund scures.

eneral Acmanssivston Allocaton

Genersl adminhatve slocations disiribuie non-deparimental coals relatend Lo managing the City,
such &8 Ciy Councl, Cily Clerk, Cily Attomey, Cily Manager, Fnance and Human Rescuces.
Theze alkacalions ensure service delivery deparimenis share adminsimtve expenses and that user
ees more acouadiely efed the e cogt of sarvice deivery in the Ciky of San Buno.

WViL Fee Waivers & Dizcounts

Fee wavers and dacoaarz se permizsible n he olowing nstEnces:

*  Toencourmsge uze of the Recrestion aad Aquaiics Center (RAC), the Cammmunity Services
Direcky may cresie promotional rograme: oifering apeciic fee wavers or diecounts ke
imied time o Ciy residenis. Promolional programs mist be pre-apposved oy the
Admindrative Savices Direcior and Cily Maneaer. Clly officisis. emplayees, and ther
Tamilez are nat eigible for pomolional programs oF rEles unles: approved by Cly Coundl

= An prraded n Memorands of Linderstanding bebween the Cily and an elijiole Pariner

Policy Review and History
The Coxl Recavery Palicy shall be adopled by resoluiion of the Ciy Councl. The palicy =hal be
reviewed amualy by the Chielf Fnancial Officer, and any modificationz made a2 8 et must be
approved by the Ciy Coundl
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Policy adoption by rexalution June 2ZF A Reschdion Np_ AP*1-531

295

CITY OF SAN BRUNO
FISCAL YEAR 2025-26



Debt Management Policy
Resaluban Mo, 2530
Adopled Agwil §, 2125

THE Lk

e,
H'C"I. i T ,IT"["'-'I

. Purpose

The purpose of the Deblt Managemant Policy 2 o omganize amd foomakze debl esuance and
managemeant rdated palicies and procedires o the Cily of San Brunp ("City™} and the San Bruna
Publc Fnancng Autholy CAutharity™). The debl palices and procedhres ane subjedt bao and imiled
by applicable provisians of Fedaeral and siaie B and by prudent debl management pinciples.

Thie Debt Palicy mtends io comply with Govemment Code Section 8585590], adapterd on Oclober 100,
AN 7 and readopted an June 25, AT will apply 1o a2l fulure deblt consxderations and ssusnces for
which the Ciy Coundil aciz &= the legeiaiive body for the Gy and the Audhority.

= Mamian costeffedive scoess o the capial markels hough prudent fracal maneagement palicies
and practices
Ersure debl service commiiments ane made thrugh efiecine plarmng and cash manesgement
Ersure caompiance with sl applicable Fedeml and slsie secunbes s

= Achieve the hipghest padical oedil mtingz within the context of the Cilys fimanang needs and
Tnancdng capabiibies

= Fraure sl debl e sinichured Lo prodect dh oarent and fulie tpeyers, rlepayers. amd
canslituents of the Cily

=  Frmure that the Cily's delnt B8 corrsistent with the Gity's planning goals and objecives and capiial
mpavement program or daget.

Iv. Delegation of Authority

Thiz Policy gaverns msuance and management of al ulune debl mzued by the Gy and the
Autharity. Thiz Policy will be reviewed ad updsied pemndically 82 necessary with changes
approved by the Ciy Coundl. The Cily Coundl B respormsible for cverall  policy diredhion  of this
Pdlicy, 28 wel = the sulhorizaion f pach debl financing. The Ciy Mananer's designee will be
resporrinle for mplemantation of the Policy, 88 wdl &2 i dey-io-day sdminsiration.

The Ciy recognres s Polcy proeades quickance and sinidure for the decsions sl mansgement
of the Cily's debl. However, changes in capilal markals, dly programe, and alher unforeseen
creuarsiances may arae thal ane i adckessed nthiz Policy. In these ceses, management
fiexibiily = approprisie anl modificatikn: or exceplions may be necessary ta achieve the Cly's
qoalks
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V. Debt lIszsuance

1. Purpose of Debi Baaonce
The Ciy= debl mansgement program will consider debl Exumnce when pullic palicy,
qensrational equity, and economic efficiency provide a benefit o the Cily_

The Ciy will ulilize delnt obliqations and will give due carsideraiion o all svadeble funding
souces induciax] smiable cash rezerves. pvdilable oament reverues, palential fubsre evemue
soucex poleniial grants, and all alher Inancing 2oumes legally svaleble o be u=ed for such
purppoeez Expendihae of band poceeds e expecied o fund mapr, nDN-EOETing EXpaErmes,
including inancang of cosis reated ta capiial projed planning and desiqn, emaonmentsl, ad
acquisstion, real propaerty, and equipment acousilion; the conslruction or renpvation of bldngs,
permanant sinichures, and imfresineciure; fnancng cosis relaied ta the debl msuance, capilai-ed
interesd, neceszany or mancdaly prudont debl service rescsves, ar tdher cosis 88 permitied by
lw_ Hefunding or refnancang exsting debl abligeions ane accepitsble uses of bomd proceeds.

£ Types of Deld
The City wil evaluale e uEe of appopriake financisl sliiematives avalisble ss permiled. These
siiematives will be considered n onder o sepre the mozt coal advantagecis irencing alemalive
avalable whie Imiing the Cly's riak exposune. Types of debl may indidde, bul e ikt imied io;

Lesse reverue bonos

Certiicates of Paiacpation

Reverue bonds

Land =eoured Inancing, ie., specsl lex and axsesament bonds
General Oblgation bonds

Refundngirefinancing exaing delnt

| esse purcheae rersactions

Tax increment financingz o The exdent permitied under staie lew
Tax and reverue anticipalion bonds ar noles

Dbyt may be pulnbcly xsued or eivalaly pleced, and may be zsued on eilher 8 kex}-ienm basis or
short-ieam basis con=xient with the provisionz of hie Poliicy.

Addiionady, the City will sizo corrsider the aitvanriages of negalated or competitive bond 2ale amd
reccnizes that s slandand, all-purpose approach o debl fimanan does not 2erve e best
imeresl of the Gity. The City will consider the uninue combmnalian of fackors such &= the type of
dednt needed, funding aiream, sl market condilionz ta stuchue esch debl Bsusnce.

4. Delt Shucheng Practices
The madamum term of &y delot Exuance will el exceed the pseful e of the aasstx funded rom
the financing. Capitaired mmereal and defermal of principal may be cormsidered but not requned
cuwix] consinucion of a debl-funded project Fixed rale debl 2 prefemed, but the Clly may
considier the spparopwiaieness af varisbie mite debl when coridedsn financal marks oonditions
and =k fachos

4. Financing Dptions
in general, debl may be Baued in fund new progecis o ta refinance exdsting debt

CITY OF SAN BRUNO
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=  hew Debi
MNew debl issuancex are used la genemsie funding for capial proecs. These funds will be
uzed for necezsary band accuesilionrz, capital consiruction, equipment relsled financing cosds,
and alher NeCessaEy CXPEIRES.

= Refnancing Existing Delt
Perodc reviews of the Cily's pulsianding debl will be undextsken by the Fnance Depaiment
o deteaming refunding ppporhuralies.

Refunding bondz are kxued o retire Sl or 2 partion of an ouisladding bond Baue, tiypically in
sepre knver intereat mles and to reduce overal debl service coals. Allematively, =ome
refunding 8 underiaken for reexors other than o achewe cost savinags 3uch 8 bo resnichee
debl zervice payments, 1o change The type of debt insinmeanis baing uwsed, or io dimnale
undesrable covenams

A prezent value savings anakyzix wil be prepared ta dentify the econamic effecks of any
refunding being carrsidensd oy the Cily. The savingz from any particubar refunding should
qenaaly be gl leaxt 1% of he efunded mindpal amount, net of 8l Tmrsechion expenses.
Thie 3% =aving= tarmet may be waived by the Cily upon 8 finding that such 8 relunding En
the Gity's best owerall fmanasl nberest and shal nol be appicable for refunding tranzeschions
thal se nat anlely undertaken o achieve coal sEWngs.

B mmﬂ]mlmth-dm

Thee Mh o scceee——tHreed e s e e Fascs s el sl e scesieses sesees ewdbes e e s st el s s srsers s | sorslle.
] - 'In.lll." H AN NI LS I AL 1IN TN e Ry iTaom MO NI .y q.‘.lll.‘.-_-: T TN PR,

and empkring pnudent practicex in govemance, managemant, and budget adminsiation. The
City mantans 8 muli-yesar Capiial Iimprovement Program o estabish and moniior prioribes for
projecis. The City shives o mieqrate iz debl Esumnces with the goals of the CIP by imng the
izsuance of debt o ensaure that projecs are avadable when needed n futharance of the Cily's
pullic purposes 2l N &8 timday manner i svoid having o make unplanned expendihres for
capilal mpoveneniz ar equipmeant frm i3 Genersal Fund budget

6. Polcy Goals
The City & commitied ta longHerm fmendal plannangg, mainisnng apnegriake excerves evels and
emplaying pnxdent pradices n govanance, mansgement and budgsl admiresiration. i = &8 policy
gaal af the Ciy o prolect tpayers, micpayers and consditenis by ulliing conzenmtive
nancing methods and techniques 30 B8 10 pbiain the ghest padical oredit eings. [F spplicable)
and the kneesl practical bosrowing cosls

The City wil comply with spplicable aigke and federsl lsw 2= i perlens o the mssamum term af
dedat and the procedures for levying and mposing sy relaied oees, sssessmeniz, meles, and
chames.

T. Conaulials
The City will, when sppaoeriaie and given The specific requiremenis of the inancing, 2ecune the
services of ndependant municipal advisorz, undesrians, dsdosune coursel, bond counsa,
gl zervices, sl plher zevice provalers.

8. mresiment of Bond Proceeds
Bomd procesds will be avesied scoamiax in the Clily-acdopied Imeesimant Poicy or the Bomnd
Fracal Agreament, if applicable.
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4. Dnpoing Admmsireiion and Intemal Conirola
YWhen rxuing debl, n addiion ta complying with The termns of this Debl Policy, the ity will comply

with any other appicable poiciez regaring nifial bond decloause, contirmeng dzcliosunre, post-
issuance comp iance, and mesiment of bond pooceeds

The City will accuraiely sceount v all debl-rdlaied aclivily. These records will be designed o
e thal e Ciy maarians compiance with a8l delot covenaniz, a8 wel 22 sisle and Fedarsl
s The Cily will maariain 8 =y=tern of repoiiing miereat eamngs that relslez to and complices
with Intermal Reveue Code requaremnanis relating o rechale, yeld mis and arbiirage.

10. Onpoang Comnpliance
= Sisle Law
In eccarmance with Covermment Code Secion 580a(i), [j), and (k). for eadh debl 2sued by
the City ar Authonly, Cily aisfT will make the requined Sings with the Caiioma DCebt and
Invesimeant Advisory Comrmssion {COHACY — badh inilislly and an &an ongoing basis.

»  Fedemsl Senriies Law
In eccardance with SEC Rude 15212, for each publicdy affersd debl msued by the Cily or
Avtharity for which 8 continung dacosure cerlificale s secuied by the City, City sialff will
make the requined dedosures o the Hectlmonic Municipal Masket Acress [EVBAA) sysbemn.
For sy questions, Cily <iniT wil conted disclosune coamsed.

* Federal Teax | sw
In sccodance with federal B lew requiremeniz applicable o imc-exempl dedot, for eadh debt
meued by the Cily or Autharity imkended & be thc-exempt 1o the halders thareaf, Cily aisiT wll
Toll ow the requrements 2et fnth in the tax cerificale andfor arolirane cedificate related
theaein. For sy questions, City st will contact bond counsel

11. Adoption by Legesistive Body
in accomdance with applicable Siate law, the Clly and the Autholy will sdopt This policy. In
implementing this palicy from ime ta e, inkerprelations and yamselions may be made st the
dizcretion of the City Manager in the best intereais of the CRy

V1. Policy Adoption

The Debt Management Policy siall be adopied by rerolulion of the Clly Councl. The Policy
shall be reviewed armually by the Chief Anancial Officer, ared any modiiicalion=s meade a3 3 resull

musd be appoved by he Clly Council.

Action Date Hotes
Policy adopiion by rexalution Aprl B, 205 Rezahiion No_ X?5-X1
Policy adoption by rexalution June 25 A Rezohdion Np. ALM-54

Policy adoption by rexalution Oclaper 10, NH 7 Rezohdion Np. X115
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. Purposge

The pumpaze af tha policy B D satEfy the equrements of Govanment Code sections 53232 2
and 53233 . Ciy Coundl adopled Resohuion ANIT-40 on Agwil 24, NNY, authorizng this palicy
with the olowing indngz-

WHEREAS, membars of City legeisive bodiex (B defined in Cal. Gow'l Code Sechion
512 and SASST) may be reaniarsed for achml and necexssary expenses ncurmed m he
perfonmance of offical dulies; and

WHEREAS, effectne Jamuary 1, X6, local aoences that heve the sutharity Lo
reamburze legraiaive body membars k- experzes ncumed o the pafomance of ther official
duties muxt adopl, n B public meeing, writen eparse palicies thal 2pecilfy the types of
acoumences that will be reimburssbie. The palicy may sisa 25t ressonable ambursement rates
or cize default o Inflermal Heverwe Service rates (Cal. Gov't Code Sedchan 533232 2 amd
X232 3Y. and

WHEREAS, n addiion o remburzement for fluncdions and ectivilies speahed under
Califomia lsw, atiendance 6l mestingz and events of cerlain amanizsiions are an imeqral part
af zervice g 8 legralative body member far the Cily in representing the Cily's mmienexis.
Ramburzement of the cosizs of altendsnce &t these evenls and meetings o the members of the
legeigine body B mace in onder o achviance The publiic and coipurate pumposes of the Clly of
San Bruna and are therefore approprisie and should be autharized

Il Definitions

City Officialk — Cily Ofcmis nefers ta Members of he Gy Council and Planning Commession,
and the City Mananer amd City Aliomey. "“Erployes™ refers o all Cily Manager spporied

Cily business — Cily business means aitending eventz, mestings, comentionz, conferences,
seminarz, and other achivities thal schieve the authorized purposes outinmed in Section B of this
palicy.

1. Authorized Purposes

In addiion 0 expenzes for funclionz and adivities apeciied by Calfomia lew, autharized purpozes
referz ta bhe folowirsg

* Commumcaing with representaines of Iocal, regemnal, siate snd nalonal gaovernmment an Cily
ardppled policy posiions;

=  Alleniing mfomational and educationsl meetingz, comverTions, conkysaees, SeTnars, amd
v dezigned Lo mpnoee oificals” siall and sfkimation levels;
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* Parlicpating n regional, sieie and national governmental, community-based, and
proleszikndl aarraions whoze adivities affect the Cily's inleresis;

* Recognizing 2emice o the Gy [for example, thanking a8 kexgtime empkyee with & retement
qift or celebration of nominal value and cosd);

= Altending Ciy evenls;

= Implementing & City-appioved airsteqy for atircting or retainnn businesses la e Ciy,
which will typically o gt ieaal ane stait member;

= Al plhar sodiviies resaonably relaied ta 3 legaiatve or gosarmmental pumpoze.

V. Authorized Organizations

Exporres ncumed &y Cily business with The following omanizaiions sre expressly appnoved:

Govemmenial Dipanirstions:
= Any Fedesl, State, Counly, Cily, School or Specal Diskict, ar Joint Powers Autharity
irati

Commmily-based Drpganirations

Art Coundl of San Mateo County

Bay Area Councd

Bay Area Waler Lizers Asgociation
Beautihcation Task Force

Friendz of he Linary

Leaque of Yéomen Yolers

Lions Club

Moath County Councl of Cilies
Penrmauls Confid Resplution Center

Hedwood Cily-S5an Meieo County Chamber of Commere
Ratary International

San Biuna Poice Aszocisiion

5an Bnna Prdeasional Frehighiers Assncialion

S5an Matea Counly Comeention and Yaidors Buresil

San Mateo Counly Coundl of Cilies

San Mateo County Housang Endowment and Reqgional Trust
Shetier Nehweowk of San Matea Courly
Suzilanable San Matea County

Tearmsiers Local BS6

Im-““thm- — -

Any priessional oifaniration focused on aevices pravided oy the Cily of San Buno
exampies nclude, but are not lmiled ba

= American Alanning Assocation [APA)

=  American Puliic Works Assocsticn [APYWA)

= Calfamia Fre Chiels Azsociaton

CITY OF SAN BRUNO
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Calfamnia Palice Chielz Assocstion

Calfaomnia Public Employerz Labor Relabonms Assocatian [(CalPELRA)
Govemment Fiance Officeas Assocation (GROA)

memational CiyCounty Meansgement Asancistion (KA}

Lesque off Csaliamia Clies

Municipsal Information Syslems Azsnoalion of Califaomia (MISAC)
Municipal Mansgement Assocatikn of Northem Cafiomia (MMANC)
Maiional League of Ciliex

Propect Read

Public Library Axsocmtion

Skler Cilies Intamsiinonal

LS. Conference of M=

V. Expensze and Allowance Rates

Exporree and alowances mates for imvel, meals, odqing, aml pther aciual and necexsany Expenses
inoared in the performance of Gity businezs ahall use publshed U S, Genersl Services Agency
(GSA) e, except B8 22 foith below:

Tmnsprtatnn

Exporres for izt are authorized nmchading cosis Tor sifare, i fae, enisl car, public tmnsit,
ride-sharing semvice, nd, and shuttie. Trewel should take place during reguiar business hours, when
pozsible, ullize the moat dined and efficient mode of iEreporiation avaisiol e whenever posainke and
e govemment o group rales when svailable. Use of 2 prinsiely osmed vehicle for imvel receies
mizage reminrsement st the GSA's "prvaiely owmed vehiclke (POV) mileage mambursement rale™ n
effied an the dales of e and in-ieu of schal gex, deprecigton, neunce, &l olther cosds
resuling from the uze of 8 privaiely osned vehicke Mieage remoursement B kv Hhe kesser of the
dizlance bebween the deslination and (a) the slaiding location or b} the afficialz or employees
warksile or residence in San Huno, Paxd pariang and biirige or noad talls ane fully reimbursed when
rveling kny car.

Meals

Meaks and incideninl Expendhaes (MEIF} per diem alosances are provicded besed an the GSA's
pex diem raies for the destingiion A per diem alkowance E given msesad of fully sccounable
experse Emursements. MEIE expensez thal exceed the per diem rale are el ambursed.

Ladqing

Ouvaarht kkging = aknsable o oifical hpziness when ivel delance makes =ame-day reham
impracical, event slat imes require amval ane day prion, or mulli-day evestis necessilate an
exiended aigy. | odging coals may not excesd the mesdmum qroup mie pubiished by the conference
or adivity spanaar provicied that lodging sl e goup rale 2 svaiable at the tme of booking. If such
rale =& i avalishie, every Tt =hall be made o idenlify kikjing &t 8 compamabie rEle o the
corference of adivily 2ponsor publizshed ke, Optional oaom dhages noding, but not lmeed ta,
fomd, beverage, enterisament, and reamt =avices sre nat eigible sponses.

Other expenses

Mesting, comention, caomfernce, 2eminar, and event reqsiration e ae suthonired expenses. A

required by Cal. Govl Code Sectian 533232 Xf}, al expenses thal do not fall withan this polcy or The

miema Revene Savice eimaursable rales shal require pre-appoval approved by The Cily Councl
in & pulllic mesng
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V. Reporting

The City zhall provice expense report formz La be filed by Cily officiaiz and employecs. for
achusl and neceszaary experses incumed an behalf of the Gily in the pafarmance of Cily
buzinexs and shall document that expenaes med s policy for spendiure of public
resourtes. Such expense reporis shall be aubmiled 22 300N 88 pradicable aller nouTing e
experse, ad sibrent uninue cacumstances, nat later than sixly (60) days 8fer mosring he
experse. The report will mchude recaiphs doocumernting eadh tevel and lodqging expermse. Mealx
& Inciiental Expenses (MAIE) per diems shal be aulamatically calenlsied by the Ciy's finance
divizicn Lupan advance request or report reconcilalion. All such doouments are pulnlic recods
subjerd la deckosure under the Caliiomia Pubiic Records A

Paymeant for eigible expensez may be procexsed n the following methods:

= Advances — Cily dificialz and empioyess may request advances of the mesl per ciems ad
mieane rmbursement no zooner than 10 buxinesz day=s in achviance of incuming the experse.
Lockging and irmeporiation cosds may be paid in edvance cireclly by e Ciy o senare the
kwrest possible rale.

*  Rembureemanz — Upon sslisfacory completion of the expense gt reconcliation, City
oificialz and employees will rieceive reimousement n digible expendiures throug b the
Ciy's accounts payable rocess

Cily afcalz shal proeide briel’ reparts on medtings gliended &t the expense of the Cily 8t the nexd
requiar mesting of the legeaiative booky.

VL. Training
Each Ciy ofiical ahall receive o hours of sthics rsining relevant o their public Senice every
b years In accomiance with the requiremaniz of Cal. Gov't Code Section 5350,

VIll. Policy Review and History

The Expense Reminrsement Policy shsll be adopled by resalulion of the Gity Coundl. The Palicy
shall be reviewed annuslly by The Chief Fnancial Officer, and any modificationz made g 8 result must
be spywoved by the City Counci.

Action

Palicy adoplion by resohsiion Apd B, 225 Resohtian No. 2025 30
Palicy adoplion by resoisiion Apr 24, 2007 Resohtian No. 2007-4D
Palicy adoplion by resoiuiion January 10, MH6 Resohtian No. 2006-D2
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Purpose

The Fund Balance Palicy ("Policy”™) of the Cily of San Brunn shal extabish the foundsion far
deznsiion af monies o resanve funds thal suppart the Cily Coundlfs commiiment o eraiaing
fnancal siebily and uxiansbity of operatonz during time= of fiescal consirant and emengency
sihmbions. The estshishment of desgnated rezerve unds 2 an mpartant siep lowands developng
and maintaning a long-tam financial plan that proveles ressonshle nding rescuces for e Cly's
oarent and fubure needs.

Objectives
The Poicy B ntended ta mest the fallowsxg obhiectives:

A Govermmenisl Accounsing Standads Board [(GASH) iImplersentatian - The Palicy
mpemeanis GASH Statement Number 54 {GASH 54} which iz applicable o the Gity alfective
July 1, AH IO The purpose of GASH 54 2 1o provide gresier claity and iarsparency in
mancal reparting, making & essier for stekehold ers Lo understand how resiricied funds se
beax mansged and exrxing that they are paed o Ther designeied puposzez. Ths helips n
promnling ecoountahilly amd resporsible Inancal mansgement within the govemment.

H. BEnsure nancial siehility - The esisbidiiment of 3 Poicy ensunes thal inancisl resosces
are vaiable o alow for the continustion of 2ervices n the event of significant economic
cownbam or catagimophic evenlz | provickes axsurances la resideniz and bondhplderz of
Ciy debl that the City i well prepared Lo deal with times of polential uncertainty. One of the
mary iekeawsyz thel have come rom the tegic Sepltemiber 9, AN D gas ppeine exqiinsinn
in the Cresimoor Nenhborhood i the polential nancial expoxae the Cily could fece n a
1D cateximophic eveniz provade some sassurances That the Cily = prepared when the
unexpecizd may ocon

. Ensure thel one-iane revenoes e used for one-linee expemnditures — The Cily recenes
pre-ime reverues for B vanety of rasons, nouding the sake of Cily property and
areemanz with develbpaers o provide communily benefil funding ouizide of estabimbed
fecs. Best pradice B for one-ime or ndn-ecuring revernues ta be ulied for one-time or
nDrHECETNG pendihures i ensune that onpaing fmanasl commiments e nol made thal
cannot be ximned cver tme. A typical use off one-lane revenpes = unding for capial
mprovement progecis

D. Eztabish funding for unfunded Babilities - The oestion of rezenve fundz provices an
pppariursly for the Ciy o evalusle iz needs and the resources avaisile ta fund fubse and
ourent lishiites. Examples of unfunded lisinihes noide unfunded perrsion amd ecoued
leave lisbilities.

Delegation of Authority
Managemeant reapormibiity for compliance with the Palicy belongs (o the City Blanager or thewr
desiqnee, wha shall report o the Cily Counal ssmually an ths Palicy. The Cily Manager or thesr

designee, is responsble or ensuring that the Poiicy B mplemeanied in the Cily's genemal ledner,
aSudied financial reporks, and budgel=
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Fund Balance Classifications

Eifective July 1, AH0, GASH 54 requines thal governmeant financisl slaiemenis calegoroe fund
balance o ane of five desgnaiions. nan-spendable, rexdricied, commitied, sssiqned, and
unassiqned

A

The order in windh the Ciy spends fund balances when hene B mome than one clsssificalion =
sdishle k8 parlculer purpose ahall be: resdricied, sssiqned, committed, and unassicned.

General Fumnd

The General Fund ix the prmary aperaiing fund of the Gity, accounting for all acdivalies except hose
legally or edrmnsiatvely required bo be aceounted for o aher fudz. The Geneml Fund mchades

acivilicx such ax pullic agiely, parks and recealion savices (excepl The Recrestion and Aquatic
Center}, public wanks and sireels mestienance, legal and adminisive services. The Genaral Fund

The Nan-Spendable Fund Balance caleqory camprises resources that are temporariy
unsvailesble 1o be espended tring The oarent period. The calegary nchudes funds oaned
ta another enlity ar funds exiended a2 kanz o other Ciy funds, whether through lformsl
agreaments or yea-end pumal entries designed i acddress: negaive fund balances in ohher
funds. The accounting resiment for infomal oens necessitaies recoding them sz edher
"mierfund recevaile * or "“iedumd payable®™ amounis. Speciically:

A "Inierfund paysbles™ Amoaaris- indiceis B Bbiidy on The financial staiements of e

receiving fund.

I ™ iy el Mﬁm-‘n—lm‘nﬂu-ﬂn m_hhriuluhlm#h

fund providing the fumds.
"“Intafund receivebles’ payabiex™ amounis shall be repeated o Ciy Councd 2x pat of The
mil-yesar inancal updale or upan the BReusnce of the Annual Comprehensie Fnancial
Repat (ACFR], m wiach the miefund amowunis are termed &2 "due talfrom alher funds” for
the shart-H{erm amowunis and “sdvances bafiom other funds"® for the amounts thaet will be

repand over mulliple vears for belier clanity.

Restricied fund balances repart amaunis consiraned Lo 2peciic puposes oy e providerz

(such &8 gamors, bonlhoiders, and higher levels off goremment), Hrough corstiutionsl
PDvEDE OF by enablingg leqsdalion.

Commitied fund balencex aae amounis corsimined o apeciiic puposes by The Ciky Councd
eciber by pdinance, resclubion, or mnuke opder. Reparted &8s commitied, amounts cannal be
uzed for any ather puapoze unless the Clly Coundl tskes The same highest-level action ta
remove or change the camslrant. The Gity's General Fund Reserves are adopled through
thia policy by Rexolution and are reporied ss & Commilted fund balance in the financsl
sialements.

Axzigned fund balences ane amounis the Ciily miends 10 use for 8 speciic pupoze with
intent epresaed oy the City Concl, the Cly Mananer, or 8 body io which the Gity Coauncil
dejegaiex the autharity

Linaxsigned fund balances repeot the amounis thal sre svalable in the General Fund for amy
purpozs authorized by Ciy Coundl. Other funds may nol have unsssiqned fund balances:
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Bizn scoouTix for resarves, Measue G funds, Amencan Resoue Plan Act funds, and develaper

caninbubions ki for 8 2peciiic pupose.

V. General Fund Reserves

The City shall esinbish neserve funds in accormance with The pbjecives. kxled abowe 8= outimed
bziow The funding levels oullined in this palicy are goals and it & the City's imlent io mainian is
resenves at the prearibed evels, compiance with this policy will be evalugied srmualy upon finsl
ciazing of the Cily's fimancial bools for the fiscal year.

A. Contmwgency Resave — The Conligency Reserve shall be exinbixhed with a goal of
manianmng 8 et fund balsnce off 1% of the budgeied General Fund expenditures snd B
mmended 10 be used far non-fecal emagencies: and desslas. The Comtingency Resense can
anly be Wiied Hwough rezniution of the Gy Councd. While imiended for non-financial
amemen ey o dineders e Coninoen oy Hesonse can I:!Lili:'a:lirdi-g;_l!p_llu_ln_i

= Eak - - & == === ST ST T d = - =

Counol disenetinn

H. Baxdpet Stabiation RBeserve — The Hudget Siabiiz-ation Hexerve B extshished to aheid
The General Fund from adverse econamic fluchialione, arruring mnimal mmediate i mpacks
an aavice eveln. This reserve sins o maaniain 8 tiemet balance of &t lessd ATS. of budogeted
expendihres &t the =tart of esch facal year

a. Lise - Utiraton of the Budget Stahirsion Rezerve will occur nresponse o
muiqgeied revenue shortfallz siemming from economic volatlily or unforeseen inancal
evenlz Reparix on iz use will be presenied la The Ciy Councd through the mid-yesr
nancial report andfor curing the budget sdoption process: far the ensueng acal yvesn.

b. Replenishmant - Should the Biddget Siabiieation Hezerve be employed, causing i ba
dip below the A% taget, 8 airetegic plan will be devised o resgdoe e batsnce Lo e
desired evel Depemding on the siugiion, s esioration plan may span multiple
=cal years, aigning with the fund's e n 8 boader mull-yesr forecasting sirategy.
This sirmiegy aims o forlify fiecal sustansbilily and uphold cozistent service levels

C_ One-Time Reverme Reserve — The One-Time Hevenue Resemve shall be extshished Lo et
sSade e e evenoes 1l e it &t which oot theys can e anonmorialed oy Cile

=T - T - =/ TT= === == = | i i el el ol aikiaal aia N e

Coundl for ane-lime usex One-fime revernues thal have 3 legal reesdrichion o el uge or ae
aihenrze dedicaled for 8 patindar popoze will be held i 8 2eparsle apecial evere funcd,

Orne-time reveruez will be appmoved by Coamndl, ather thioixgh the imdaet adopiion process
ar by & separais rexalutian, for nchsan nta the One-Time Revenue Reserve As 8 part of

The annual budget pocess, thie resenve will be reviewed alang with exisling unfunded capiinl
projeck far consderation of an spproprisiion from iz resenve n the forthcoming oikdget. In
generEl, the pupoze of tha rezerve B for it ta be used for pojed= and infietives throoaghoot

The Ciy that have na other deniiable funding souame.

WVIL Usze of Unassigned Fund Balance

When rec o revenues excesd expendiiees: in a8 qiven year, the net incresse n fund belence
posix lo unagzicgned fund balance unieas Ciy Coundl dieds that sl or a pardion of unessigned fund
balance be u=ed N The folkowing manner{z)

A Replenish or ncresse i eisling resense

B. Mske pddiional deroneinnary contrioutnns iowand unfunded Eabiies, mduding:
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Special Revenue Funds

Specid Revenue Funds are extabished o callect maney thal moest be pxed for 8 2peciic project or
purpose. Th type of fund provaies an exis levwd of sccouniabiily and isrsparency ta laxpeyrers
thal demonsirsles thal Ther tax dollarz, e payment of fees, and e recegnt of aber revenues sl
gD kwad fhe ntended purpoze. Special Revenoe Fund balances sre designaied as. “Resinicied”
fund balsnce.

J. Ciy of San Bruno 83 Sucressor Hoausing Agency — Accounis for housing esscets and

s

M. Messue W Tmmporiation Tax — Accounis & funds recetved 1o be vzed for local

R Trersporiation Fadiy Impact Fee - Accowuris For fund= uliiced oy the Clly & barrsporiation
niEsiuchre

I BT M e RE P

L Perngion Unfunded Acluarial |isiality (LA )
L Aconed lese
. BEqupmernt and facilliez replacernent

In Lieu Fees — Thiz & a kegacy fund u=aed o scoaunt for housing, undegound uliibies, amd
park n-ieu fees, the fund will doze when the fund balance s fully exhausied.
Arpa Arerey oo AoEnn - Al:cn.rlnfrrnr-ﬂfl.lﬁm o BPNE RPTYICEE

sSTETT T TTT R T TT T T i

FedermaliSiate Gras - mmnmnmmgmmﬂmmamm
for n 2 zeparaie fund.

Gax Tax - Accouni= for und: received and expernded for aireel manienance pUEposes Bx
defined n zechanz 21013, HDS, 2106, 21075 of the Sirectz and Highweay Code.

Palice Azzel Seinae — Accouix for siate sugmentation funds o be u=ed for sakely
PIOCFEME.

Palice — Accounis for Palice reverues la be pxed an 2pecial lw enforcemnent pograms.
SHYIX Recycing dker Clean-up — Account= for SEEEE? funds o be weed an recpcling and
iier dean-up progams.

Reskided Reverues — Accouni= for donstions, bequesix, and fees callecied for spediic

pUIpDSES.
Siredts — Accounis for fund s dedicaled o aireet mporrement and miligeion.

funclionz prevausly periimed by The fomer Redevelopment Agency:
Messure A Transporiation Tax —Accowris for funds receied o be vzed for ocsl
ranzpaiaion puaposes The evenues corasal pimaily of everues recered fiam
Messuae A gsalex tax passed ta the Ciy oy San Malea County.

rhlnﬂﬂ'l'{enmu Arcuria i funcs frem Paciic G sl Fbl:ln:['!l_rrl:uiﬂi'ﬂl’.":lF‘l

Tn=t o mhuidﬂﬂcrﬂhmfﬂﬂmnﬂghm

rangxutaion puaposes. The revenues coreisd primssily of reverues receired fiom
Messure W sales tax passed la the City by San Malea County

Comrmmniy Fadiiex imparct Fee - Accounis for funds received o be used for paridand
acquiailion and library, park, and recreation mprovements,

Public Safety Fadiities Impad Fee - Accounts kv funds io be ulied for palice and fire
capiisl feclities and equipment

General Govermaent Facliliex impact Fee — Account= for funds Lo be expended aonly o
cammunity faciiliez and equipment necesssary o manian genersl povemment funclions.
Lidiliex Faciiez impad Fee - Accounis for funds io be expended for waier, sower, sharmn
cransge, and e ecommunicalions nfmesiuchre and equipment.

Bayhil Area Development Impad Fee - Accounts o fumnds Lo be expended by the ciy o
fund mprovaments o public nmesiuchee necessary ta sccommodate growth conssatent
with the Bayhil Spedhc Plan.
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T. Afordsble Husing Fund - Accounis for affordable housing commercal linkage impact fees
Tor commercis| devekpment pojects and afomable housing in-ied fees or other funds
calleded under the Afioidsalle Haurzing Progam Ordnance.

U. Commmmiy Bencll - Accounis for fumiz collecid fom property cwners under negoiated
BOFEEmeTis

V. Commmmiy Development - Accouniz for eciviliez off the Communily Develkpment
Depariment induding the Gity's planning and bulding permit operations.

W. Reoesion & Aquaticz — Acrouaris for the adiviies of Cily Reaesiion and Aquatic Center
PIOCFEMS.

Capital Program Funds

Capital Program Fundz report msyor capiial scrpssition aad consirucion separatety from the Gity's
phgan aperaing activiies Capital Progqram Fund balances are desionaied "Resiricied” fund

A Parie and Fadiiex Caplnl Impiovemnent Fund Accounts for funds expended on e
mpovemeaent and devekgmment of the Clly's Rolilies, niesiiuchae, mejor equipment and
technplogical upgrades Lsed ta deliver services ta the community. Funding comes fiom he
General Fund, grantz, and ather soaurces

B. Siredt improvemant Capial Projec Fund — The Sinecet Improvement Capital Progect Fund
accouriz far funds expend ed for irensporiation nfresinacihune such ax sireet rehabiitation,
sieclights, raific spnala and shredst mediars:

Debt Service Funds
Dehbt Service Funds 228 geide esoumes ta meet orment and fulure long-ierm delnt serviee
requiremars indding prindpal and mmierest

A Debl Service Fund General — Acoounis for funds relaied o the 2011 and 220127 e
Bppaahe egse uachase and A113 Pension Obligalion Band.

Enterprize Funds

Enlapze funds scoount for Cily operatior: fimanced and opeysied i 8 manner 2imidar o 8 private
businesz aremqize. The intent of e Ciy B thal the cost of proveling goods and services be
manced pamariy ough user chames Enmierpize fumds anre dEingushed from Specisl Revenoe
Funds by ther user chame sdaf-auificency, whereas Special Revenpe Funds may ecefve subsidics.

A Waler Fund - Ta sccount for weier aavices provided io the dliFens of San Buno. Al
actvilics necessary o powide auch services are scoounied forin this fund, nduding, but
not limiled bo, admineiration, pperations, manienance, capial mprovesnent, and billing and
col leclichs:

B. Starmmesier Fund - To account for sioom dran sysiem maniensnce, sireet ssweeping and
pither relaied acivilices ta the dlizens of San Bunao. Funding comes from custaomer s

cannecied 1o the Cily's 2ewer spsiemn due 0 exiensive infliratan and amnesian o the Gity's
sewrer sy=iem ad aireet sweeping chages
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C. Wasiewsier Fumnd - To sccowunt for aamitary sewer 2ervices provided ta the diizens of San
Bruna Al eciiviiex necesaary o provide such services ame accounied Forin this fund,
inchuding, but not limiked to, reatment and capital mprovernant

D. CiyiNet Fund - Ta sccount for pperatindg and capilal mporremant cosix o powide s full
e af video, dala avl vaice 2ervices in resxientinl and business cusbamers.

E. Pariang Fund — To account for the paid parking and contracted services far enhanced
enforcement program

XL Internal Service Funds

Internal Service Funds e used ta nance and account for apecial activitics and 2ervices performed
by 8 desnaied depariment for alher deparimentz in the Ciy on & cosl reimbursement basis The
mmidmhmhﬁmuﬂpﬂuﬂhnhﬂmﬁmmlmm&lmﬁlhm

with ouiziie partiex. For the Sisiement of Adiviies, The net revenues or expernses of eadh ntansl
savice fund = diminated oy netiing themn againxt the operationz of the other Ciky depariment=s,
which penaraied them. The emaning balence shest iems e consolideted with these =ame funds
in the Stskement of Net Position.

A Ceniral Garnmne — To sceount T The co=t of vehicle scouisition amd disposal preventslive

B. Sef-insurance — To account for the Cily's coverage for Véarkers' Compenssiinon and
General Labily murance.

C. Technalogy Devalopment — Ta sccount for the cosl of manmianng the Citys [T
iniesinchee, neheork and data zecurly, hainess sppicalion: aml mansgement, and
proviling & centralired service desk

D. Faciies Marsgement — To account for the coat of custodinl 2ervices, fecllly mansgement
and prevenialive mantenance, s repar =avices for the Cily's feclilies.

Xl  Fiduciary Funds

Frducisry funds are pxed 0 report axseis held for iducary activilies which may be caried out by
primary qoearmeniz ar ther component units. Fiducary funds may be (1) held for legally
egiabizhed trst funds or smilar amangements, or () haeld pulside of 8 st exduseedy for e
bencil af moviduakk or aaganizations and vaed for sadiviies That med e crilenia io be bested ax
Tiduciary ectiviics Resticied for: Individuals, omanizatons, and other povemmeniz, Met posiion
held n st

The Ciy halids the Redevsl opprmeant Agency Olbligation Retiement Tnest Fund o sccount for
the sz=cix, lebilties, and sdivilies of the former Redevelopment Aqency ol the Clyina
trustee capacily ta pay for enforceable abliqations of The fomer Redevelopmeant Agency: In
eccordance with Aszemioly Bill (AH] X1 26 and AH 1434 The San Hnuna Redevs oprnent
Agency was disaphved February 1, AH 2
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XIV. Policy Review and History

Arnmual Review - Tha reserve policy shall be reviewed by The Cily Counci 8t 8 public mesting
annudlly o erure s conetency with the overall ohjedives, ieview tamget funding levels,
Approprisiion andfiwr mrsfers beheeen esorw=. Amendmeans and modiicaions 1o the policy shall
be spywoved by the City Councll prinr o mplemeniation.

umm-ﬁumnlmmmﬁmnmﬂmﬁrchnﬁ

MW
Action Date Notes
Adapted by resalutian Armil 8, 25 Resolution Na_ 20125-30
Adapited by resautian June 25, N4 Resclution Na_ 224 54
Adapied by resautian Ocaber 24, 2023 Resclution Na_ 2123105
Adapied by resdutian January 27, AF 3 Resclution Mo 201311
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Resohdion Mo ALY X
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Purpose

The Councd has adopled this Invesiment Policy ("Policy™} n onder in eslsbish the imeesiment
o  nheortiven  dedonotirn of wtbesihe adanooerde of nnulersyec Eeryutinn e Eaemenis ol

AEmrEmgaE ) SErg R —— W Emims M A, A AN imEm RAAE AN LN LIS Fara, SRS TLANEEm Sy N A wam AR SAAN ) S e § e

sxfekeeping and nusindisl procedunes ' the imnvesiment of e unexpended funds o the City AR such
invesiments shall be mace in acconiance with The Palicy and n complance with the Callfomis
Govarmeaent Code.

The prowvisicons f this Palicy shal apply ta all inancal ssseis of the Cily and the Succoeasor Agency i
the Redevedppment Apency of the City of San Brunn, 2 acooustied for in the Cily's asmual
comprehersive Tnancal repot, with the exceplion of bond proceeds, wihidch =hall be govemned by he
provisions of the releied bond nde rhaes or resautions, and mones received brough e mrevacsble
Tl Agreement with PGEE.

All cash shall be pooled for mesiment purposes. The maesiment income derived from the pooled
mvesiment account shal be alocaied o the coniributing iz besed upon the propadiion of the
respecive averane balences relsive ba the inlal poaled balance inthe mesiment portioia_

. Objectives

City and Sucressor Agency funds shall be mvesled naceondance with sl spplicable Cily policie= anrd
codes, Caiioma stehies, and Federal reqguialions, and in 8 manner designed o accomplish the
Tallowne pbjedtives, which are iRied n prionty ondar:

A Safely of principat imvesiments will be made in B mannar thal seeks o enaee the presevation of
capital mn the oversll portiobo. To sitan this abjecive, the ity will diversify i mesiments by
ivesling fundz amang 8 vanicly of secunliez with ndependent rethums.

H. Luicely standard: The mesiment portfolo will remain guihciendy iouad o mest sl operaling

. Rebuam pnimesiment The avesiment pexifolia zhel be siuchored La alisin 8 marks-svemge e
af relam tough ecanomic cydes, taking o account the mesiment risk consiEints ko 2afely
and quidity needs.

V. Delegation of Authority
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1 re . _ _
Auhory o manage the Ciy's mesimaent program B dered iom Caliomia Govemment Code,
Sedionz 41006 and 536N et 32 The Cily Councl B reapansinle for the management of the City's.
fundz, nchuding e admnistation of the vesiment Poiicy. Resporrsiolily o e cazh management
of the Cily's fundz = hereby deleqgated ta the Adminsimive Services DieciodChiel Fmanasal Officer.
Siaff members n the Finance division may be sasagned Lo perfomm he day-in-day ressury aclivibes
relsted iothe meesiment of Gity unds. Mo person may engage n 8n mesiment tmnsachion except
B epressly proviced under the terms of this Palicy.

The Caty may ulie the 2emvices of an meesiment adveee regeaiered under the Imeesiment Advisers

Act of 1940, =20 lang &= it can be demorsitaied that these 2emvices poduce 2 net fmancal advantage
D necessary polecion off the Cily™s inancial reaurces. The advieer shall lollow e Policy and such
pithaer written nstudions &5 proviied. The e of profezsional mesiment adviserz B subject o Gity

review ard oveaariding dezcnetion, which will be eaoxed a2 needed. Exiemal rvesiment advesers may
be granted daoetion o purchese and ==l meesiment 2ecunties in sccondance with the imesiment
Py

-

Prudent Investor Standard

Ewumuﬂmﬂesmau,ﬂ'ﬁnudﬂnmmm ﬂlﬂlmmﬂ,"ﬁ'hmm
reawesinn, puachasing, scquirng, exchanogenn, seiing, or managng public funds, 8 tesiee shall Bct
with care, =kil, prudence, and diligence under he reumstances then prevaling, ncluding, but not
imied o, the generml economic conciitiorns and the anticipaied needs of the agency, thal 8 prodent
persan acting na e capacty and famiisacdy with those mstters would vae m e conduct of funds of
A ke chaacier amd with lke aimz, o asfequad the principal and maintan the liqudily needs of the
agency. ¥ithin the lmilalion= of the section and corsidernng ndividusl nvesiment= sz pairt of an
oversll sireiegy, mvesimanis may be acouined as suthorred by law ®

Tho ﬂhmmﬂlﬂmﬁﬂmd“ﬂﬂ—.ﬂmm oy resrmrurursde ouasl st ok
L] Ly g ==k iy Fa e H S s e e e |.--|-|-|-ln.|-l=' (o A M i h S W Al e B O

caondiions &t any point ntime. | i further recognized thel m e wel-dversiied imvesimeaent portioia,
pccasiDnal mesaired kesez may ocor tue to econamic, bond market, or ndivelusl 2ecurly oedit
eveniz. Theae occazional decines n value mesl be coraidered withn the condext of the overall
mesimen program apectives and the resutiant liong-ermm mie of reham.

The Chief Fmandal Officer and ather mdividua s azzigned o mansge the meesimeant porifoln, ecling
withmn the mient awd =cope af the Policy and ather writien procedures, and scacsann due dilpence,
ghal be rdeved of persanal responsibilily and kabiily for an ndvidual secuny’s credilt ek or market
price chanpes, (rovided devigtiorns from expeciations are reporied n B mely mamer and gpngwiake
action s taken Lo conbml adverse developmenis.
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The Chef Fnancial Officer has establshed B sy=iem of ntanal conbrpls to ensue compiance with
the mesiment polices and procedures of the Cily, the Successor Aqency, and the Callfomis
Government Code. Such coiminds anre designed bo prevent losses of public funds axising from frewd,
employee e, and maepeseniation by thrd paties, or mprudent acions by erployeex afthe Cily.
Invesiment decEnns ane macde by the Chief Fnancial Officer ar iedher desionee and executed by
siaif of e Fnance dassion. Al wire icarsiers nfiaied by Fnance dvieinn 5aiT memberz must be
approwved and iraremitied by the Chiel Frnancial Officer or hislher designee. Proper documaiation
obisined from confamaion and cesh debursement wire Iensiers 2 eguned & each imvesiment
transedin. Timay ank reconcikation & conduded bo cnsure proper handing of all transscions

The imvesiment portfioio and all relted tranrssdionrs ae reviewed and balenced 1o sppropriske general
ledger sccountz by Finance division staff on 8 monthly basis. An ndependant analysis by an exdansl
aurkior shall be conduded amualy o review and perform procedure besting on the Cily's cash and
imesiments. The Chief Fnancial Officer shall review and ensure camplance with mestment
processes and procethres.

VL. Ethics and Conflict of Interests

In sccodance with Cafoms Govanmaent Code Sedhions 10590 et x=q and S5 et zeq ., officerz amd
employees of the Cily will nefrain from any sclivity that could conflict with the proper executian of the
imesiment program ar which could mpair thar sioliity o make mpartial meesiment decsaons, and Bl
imesiment parsonnel shall subondinaie ther pesonal meesiment timnsschonrs ba thoze ofthe Cy. In
acidition, Ciy Counal members, the Ciy Mansgay, and Chiel Fnanasl Officer shall comply with the

reporting requiremenis of Calliomia Govemment Code Sedion 843 and requisiions of bhe Far
Pdlilical Prachcez Commxzian and fie a8 Stalement of Economic intensst annually.




SH:I:IH'B1E429_1 EEHID-EBEIH,IMEEEH]—EEEHE Hﬂlnliempemiiadhyﬂﬂ{:ude
ﬂmﬂﬁsﬂxhhﬁaﬂdeﬁgﬂemﬁmﬂhﬂﬁmdﬂmiﬂﬂdm in the event &
dizcrepancy is found between The Palicy and the Code, the more resiricive peramciers will take
mmm:ﬁgiﬂhuﬂmumuﬂqﬂhiﬂﬂdnﬂmmmhmﬂﬂ
e the secumy rchased.
Agaregate  Perlssuer
Maximum Maximum  Maximum i i
Invesiments Type aLof o, of Maturity Credit Quality
Portfolio Portfolio
A LS Tressury Hils, Bands,
Not O yesrs T5Y
To%, with
Fed . nD e
B mlLﬂllqn":iLEﬁ' mmi.d A% 3 yems Tay
Entaaperze abligainons held bes
cal abie
C. Medum-iam noles A% % oY A
D. Negaolmbie cerihcales of Short-iem: A1
I it 1% % 0 yems | —_
. . FINC reured;
£ Pon hegolishle certitcaries of 1% 5% 1 years colatemlized
above FLHC Imi
AprAi;
. . deperlilgmtmﬂ
F. Prime commercal peaper 2% a% Z i days of I
enlily. 2ee pnicy
G. Elgiblke banker's acceplances 1% % 180 days A
H. Repurchase areements 1rs % Xl day=
l. Lopcal Agency Imeesiment
Furd {LAIF) Siaie mi MYA MA MEA
J. San Maiea Counly Ponl A% MYA MA MR
K. Caliomia Joart Powers
Authony (JPA] pooled A% MYA
mesiment programs
L Mmey Markst Funda 4T 15% A AAR
M. Oblcatcms of The Stalke of
Calfomia arany ibcal sqgency
within the Siale, and AT% % S yeaR Short-emm: A-1
reqsiered reasuy noles or Long-tenm:; A
bands of The other 49 siakes
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A

Any meesiment ourmentty held at the ine the policy B8 adoplted that does nol meet the new palicy
guikeines can be held unlil mauny and zhall be exempt from the cuament policy. Al the time of the:
imresiments matunly ar liqudation, such funds shal be remvesied only 82 provided n the cumrent
palicy.

An sppngwiate riek keved shall be manisned by pramardy pathessing securities that are of high quality,
licuidd, &nd marketsihle. The porifalia shall be diversihied by secunly type and mstibuion bo svod
inoaTing urTessDnablie and avariable ks regaday apeciit 2ecxiy bypes orindividual ssuser=s. The

Lintied Staies Tresasxy noles, bands, bills, or certiicates of indebledness, ar those forwhich the
full faih and credit of the Uiniled Siaies are pledned for e payment of principal and interest
Thare = na lmaation on the percentage of the portfolia that can be avesied n ths calegory.
The manamum mauily shal nol exceed fve years.

Federal agency or Uindied Stalex govemment-sponasared enieqize ("GSE™) obigations,
partidpatxns, arother nesinumentz, nciuding those rxued by or fully quemanieed 23 o princpal
and nterest by federal sgences ar Linied Skeiex government-sponsared enierpizes. The
aqqreqgaie mesiment m federal agency 2enriesiS50x shal nol exceed 75 percent of the
Cily's intal portioln, and the secxiies of any ane federal agenoGSE shal not exceed 40
pacent of the Ciy's Latal portfiolin. The maximem percent of apgency callable xecuries in the
parifalia shall be M pemment. The maxdanam matuiny shall nat exceed five years.
Maedum-term nolex Baued by corporationr: opaned and apersiing within the Uniled Sisles or
by depoaitry imeliutions icersed by the Uiniled Steiex ar any sleie and opersiing within the
Liried Steiex &l aied na ming calegary of “A" or the equnmlent o betier oy 8 Naionally
Recognized Sialrdical Rating Omanizaiion (MRSRO). The aggregake mesiment m mediam-
team e shall nal excesd A) pacent of the Gily's inlal portioo, and na mare than S percent
af the City's inlal poiifalia shall be mvested n the medom-bam ncdes of any ane Bauer. The
mdamum mehmity shal nol exceed five yeam.

MNegalsble catificates of depoai ar depogit noles Ezued by 8 nationslly- or siele-chatened
bank, 8 3avings asancilion, or B federal axsooslion (@2 deiined by Sedian 5102 of he
Fmancal Code), or 2 siate or federnl oedit union. Higlole negolishie cerlificates of deposit n
amounts up o The FONC msured [mil do el reguine any oedit eings. Amounts above the FINCG
inzured limil musd be ssued by nsdiutions thal have kg -iemm obiigation: reled in 8 rating
calegory of "A" or ils epavalent or betier by i least one HHSRO), ar henwe short-berm aloligatons
rabed "A-1" or ils equivalent ar higher by an NRSRO. Na more fhan S5 permcent of the Cily's tHal
parifalia shall be mesled n bhe negoliable cerificales of deposit of sy one xsoer, and the
aqqreqate avesiment in negalmble cerhibcaies of deposit shal nol exceed 13 permant of the
Cily'= tolal portfioln. The mesamum mahaiy shall il exceed five years
Wmﬁhﬂﬂmmammmm three years from the daie

orf hroeln oolioosoesd o odolo . e nodvenobbs risoed ol o sl o Inranlirey Hhd s wess sl b

Tl B s Dkl el B B OO LT I_.In-_.’_l.- L= 1= B '8 B ] _'-gﬂ I B AN EEE KN L BN O il H,

the FOKZ, aubed i the Iimilahonz of Cafiomia Govaenment Code Sedian 536385 Amounis in
exceas of FOIC maurance coverage shall be senred in sccormance with Calioma Govarrmaent
Code Section 53652 Na mone than 5 percent of the Cily's inial parifalia shall be avesied m the
depoaitzs of any one bank. The aggregsie mesimant n non-neqgolishle cerdiicaies of depoail
shal il exceed 15 percent of the Ciky'™s Lotal partfalia. The mepdmum matunly shal nol exceed
Hree years.

Prame commensal paper with & matunly nod exceedang 2/ days fram the dsle of ide
settement with the highest mnking or ofthe highest letter and mamber raling 8= provaied for by
an NRSHC):. The enlily Thal rsues the commersial paper shal meet 8l of the foliowing canditions
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J. The Gity may smwvest m the San Maten County Imvesiment Poal esiabished by the San Mateo
Comly Treaesurer for the benefit of Ipcal agences (B8 exlshished nm Calfomia Code Sechian
235B4]. No mae than X percent of the market value af the City's iolal portioio many be mvesied
in thez calegory

K  The Cily may mvest n other pooled rmvesiment programs which are Calioms Joint Powers
Aurthoriies esisblished la provide Caliioms public agencies with profezsionsl mesiment
semvices [Calikamim Code Sedtion 53601 {p)). Nomone than Al percent of the market value of
he Ciy's tolal portialio may be meesied n this calegory.

L. Sharez of benshcial mensst mxued by 8 dversiied managemeant compuany that are money
market funds reqEiered with The Secunliez and BExchange Cammission under the Invesiment
Company Ad of 1540 (15 U.5.C_ Sec Bie-1 £ zeq.] Prowided that the money market funds
are "no-load” {(na commszion arfee shal be chaged an purcheses or sales o sharea) (2] have
a cornstant daily net exset value pex shame of 31 6F, (3] have 8 ming of "AAA" or the equeaient
by ai leasl o HRSROs or heve etaned an mesiment advser regeiered ar exempl fom
EXpernence managing maney market mulual funds with aaseis under managemeant n excess of
five lundred million dollarg (3500000 (HD}. Mo mare than 10 percent of the Cily's talal portioko
shal be mested nany ane Baucer and the sggregate mesiment in money market funds shal
nat exceed Al pacent of the Cay's Ledal parifalin.

M. Obigalions of the Steie of Callfiomis ar any local agency within the Stale, induding bonds
paysble zalely pul of revenues from B revenue-producing property owned, comtmalled, or
aperEied by the State or any local apency or by 8 depariment, boand, agency, ar suthomty of the
Siate ar any local agency.

Regaiconed resury nak= or bands of saary of the other 49 siaies n addiion o Callfomia,
mnchuing bonds paysnle soicy out of the revenoes om 8 revenue-praoducng property owned,
conimoled, or operaied by a slaie or by adepariment, board, agency, ar sutharity of sy of the
ather 449 siates, m addiion o Califoms.

Senriies n the section musl have 8 shor-bamn mling of “A-17 ar the equivalent or betier oy an
MNRSRO or 8 kndg-ieam mting m the caleqory of "A° or the equsvalent or betier by an NRSROL
Mo more than 3 pexrcent of the Cily's intal porifalia shall be mvesied nany ane municipsal Esuer,
and the agagregaie mveaiment n municpal bands =hal nal exceed Al percent of e Cily's sl
partfalia. The mendmum maheily shal nol exceed five years.

. Prohibited Investment Vehicles and Practices

Staie b nohwilhsiancng, any mesimentz not specifically desoribed heren e prohabiied,
includinn, but not lmeted o, fulues and opionz. In scoodance with Government Code Sechan
o361 6, mesiment m mese Roaters. Enge noles, or morgage derved mierest-pnly ships E
prohimied vesiment in sy securty thal could resulk n 8 z2o-Hnieresl scousl Fheld o mahxiy 8
prohioiied. Trading secixilicz for the 2nle purpose of apeculating on the fubee deechion of inlemest
raies i polebiied. Purchasing or 2aing seouriies on-mamn 2 prohibied. The pse of everse
reputhase arecmarz, sernites kending, ar any pther fam of borpwing or everage B prohibied.
The purchese of kHeagn cumency denomnaied zenriies £ prohibied. Local governmeniz thal ane
not Chmiihed Inslhadional Hipers [QIH) 88 defined by the Securiies and Exchange Comimssion ae
prohiniied fom purchesing Privale Plascement Seowities. The SEC defines 8 CHD 3= having &t iesst
100 008,000 in zeourdies owncd and invesied
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X1 Competitive Transactions

B L mal Uiheer ahal ETIAN B =l F b 3 SEEIveD 1o EHINEN [ANPORCS,
and & shal be the policy of the City ba condud tran 3 anly with thoze aulharired iz Ta be
eigile, 8 frm must be licensed by the Siate of Calikemin B8 8 bokerdealer as defined n Sedhion
ZKH of the Cslifomia Compomaions Code, and:

—— — e ]

—=fp=

A Berecognized 82 8 PFrmary Desler by the Federsl Resenve Bank of Hew Yoark, or

B. Repoart volaianly o e Federnl Heserve Bank of New York, or

C. Chally under Seariiex and Exchange Commizsion (SEC) Ruke 13221 [Lniform Net Capisl
Rude).

Each autharired bokerdiealer shal be requined o sulomid ad annuslly updele 8 Cily-approved
brokeridesier nfomaion request forme The Chief Fnancial Oficer shall maanian a k=t of he
brokeridesiers that have been sppmved by the Cy, skong wiih eadh fm's most recent brokeddesier
nfomation reques fam

If the Caty hax e enpgaged the sapport xervwces of an oulsaie vesiment advisor whie m the
procezs f execuding A particiisr rermacion, the authorized brokexides ier{=) ahall prowvide
cextihcation of having recered and revewed s Poicy. For inensschionrs meliaied rough an
imesiment advisor, the mvesiment advisor may pxe Ther oan Bt of spproved broker/deslers and
Tnancal inslhdons, winch i will manian and review pexiodically

Tive Cliy may purcliese commercil pEper imm dreci Bsucers even hough ihey are nok an ine
approved brokex'desier il 3= lang ax they meet the crikera oulined n Hem F of the Authoried
Invesimenis aecinn of T Poicy.

Each mvesiment imrmacion shal be compatitvely tanseded with autharized okerkiesiors. Al
leazt hree okerfdealers shall be contacded &y each mensacton, and ther bid and alfexing pricex
shall be recarted.

If the Ciy B offened a8 =ecuriy for which there = na olher readily svaiable competilive alfexing, then
the Chief Fnancisl Offcer will dooument quatations for compamable or sitemative securiies YWhen
purthazng oipgnal pzue rsiumentalily seories. no competiive offenngs will be requined 8= al
deslers mn the =eling group offer thoze secunbies &t the aame aniginal Bsue price.

X1, Selection of Banks

The Cheef Francial Offcer shall maaniam 8 ksl of bankz spproved o provicke depoationy and aiher
barking senaces for the Cily. To be eligible for authorization, 8 bank shsll quakify 8= 8 depoaiiony of
public funds in The Stsle of Calioma 83 defined m Cafioma Govarment Code Sechion 536315,
shal be a member of the FOIC, and shal =eore Bl depasils exceeding FINC maurance Coveraige n
eccortiance with Caliomm Government Code Sechion 536527
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Xlll. Safekeeping and Custody

The Chief Francial Ofhcer shall select B bank o provide safekeeping and custod sl 2ervices for the
Ciy, in eccondance with the prowiziana of Secion 535(0B of the Califomm Government Code. A Cily-
approve sRiekecrng agreament shal be exeouted with the cusinckan bank pioe o uliing thet
bank™s safckeepi saxvices The cuxioddian bank will be ==lecied on the bazix of iz abiily o provice:
saixfaciory asfekeeping sexvices amd the compelitive pricing of those sErvices.

The purchase sl x8ie of seoumibes and repurchess agreement transschions shal be settied on &
ceivery- versus-payment bass_ Al zeciriies shall be periected i the name of the Clly. Sufficent
evirlence ta ille shall be consEient with modern mesiment, bankig, and commacsl predices.

All invesiment securnlics wil be defivexed by ather book eniry or physical delivery and will be held by
the City's custodan bank, il comeapondent bank, ar iz Depoaiiony Tiest Company (OTC) participant

BCCourTt.
XIV. Maximum Maturity

To the exient possible, mesimeniz shall be maiched with aniiapaled cash fiow requsrements and
nmown fubure ebiilies.

The Gity will nct imeest in securites mehring monre than five (O) years from the dale of trede
seitiernant, unlexs the Cily Councl has by resolulion granied authorly 0 make auch Bn meesiment,
efther apeciically or 82 a8 part of an ivesiment program appooved by the Gity Counedl na less than
three mamths prior bo the mesiment

Beqning February 1321025, Gity Councd Rexalution Mo, AT authorzed the mvestmaent of
meming e i | oral Aneesw Bouwle | inaied Sioies Tresars Dinbnoliree: Sholte Diblinolaes ged

JeRRERE S A B WS LN M S R R L S S AL EErRE N RSN S Ry TN M L AT N LN Ly R e

Liniked Stake= Agency Obligaions with 8 mesamum mahurly exceedanxg e (D) yesar= but not ta
exceed ien (1) years with an agqreqgales msdmum value off auch mesimans being five percent
(%] of e Ciy's mvesiment parifalio an the dele of puchase, through June 30, NE25_ Authonily iIo
exceed the mexdamum mahsiy B8 exiended ta June 3, NEG.

XV. Risk Management and Diversification

Credil rizk = the sk thal a8 zeaumity or 8 portiodo will lose same or all s valoe due io s esl or paceved
change in the abiily of The Bauor la repay s debt. The Cily will mitigaie credi sk by adoplting the
folowing alrsleges”

A. The dwexrsiicabion requirements nchaded n e "Auihoired Imeesimaenis® sedhion of thes podcy ane
designed 1o mitigake redit risk n the portioko.

B. Nomome than 15 permmaent of The talal porifolio may be deposited with or ivesied m senries
msued by any angle ssuer unkezs thensese speciied n this palicy.

. The City may elerd Lo 22l 8 aeauity pror io s mahrily and recaod 8 capilal gan or k== n ader
ta manage the quelly, liqudty, or yield of the paorifolia i responze o marks conditions or the
GCity's =k preferences.

. IFthe credi relings of any secuity owned by the Gy are downgraded ta B leve below the quslidy
required Ioy the Imesirman t Palicy, it will be the Cily's policy o review the credit siuation and meke
a delemminalion 8z 0 whether ta s&ll or rielain such secuntiez n the partfalio.

L Kazeomly s downgraded, the Chief Fnancisl Officer wall uge daoetan n delemminmg
whether io 2l ar hald the securily besed an i cament mahriy, the econamic outiook for
the Ezuer, and aiher relevant fackws.

L Kadedsion 8 made bo redan 8 downgraded zeaxiy in e porifoln, 2 presence inthe
pauifalia will be mariored and reparied manthly o the Cay Coundl
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XVLL

XVII.

XVIII.

Mitigating Market Risk in the Portfolio

I'IEI’EEtIIH. Thﬂrmmﬂﬂmim,hg&ﬂammﬂdmhmhmﬁaﬁtuﬂm
higher relumnsz. On the alher hand, knger-teamn xaifalios e higher volatilly of retum. The Cily wall
mﬁgﬂmﬂﬂﬁnﬁﬂdmﬁlhﬂhhﬂﬂ@nﬂrﬂ,“hm@lm—
Em mesimeni= anly with lundz that are not needed for oument cash fiow puposes.

The Ciy further recognizes that cerian types of zecunbex, includinn varsile rale e e senwites
with pmincipal paytowrs pior la mahuridy, and =ecunbes with embedoed oplions, will affedt the manket
=k profie of the partioln differently n diferent merest Eie ovmommentz . Theefone, e Clity adoprs
The following airsiegez o control and mtigeie s exposre i market sk

A. The Gy will manian 8 menamum of 2ix months of budpeted opeming expendiiures m shart-demm
mesimens o provide sufscaent ipadiy for espeded deburaemaennis

B. The maxanum siated inal mahriy of indvckisl xeaxiex n the porifolia will be five (5} years,
excepl B2 otherwise slated n s poicy.

. The curalicn of the porifobo will generally be soooamaiely ecual ko the dursion (pically, phos or
mame Al percent) of B market benchmark, an ndex =elecied by the City based on the Ciky's

Portfolio Perfformance

The mesiment portiobo shal be designed 1o sttain 8 market mte of reham throughout nidag etary aned
ecanomic cydes, inking o eccount prevading market conditiors, ek constraims for digible
geries, aml caxh Row requaements. An appopratie benchmark or benchmarks will be esinbished
againsl windch portioko performance shall be compared on & regaar bexrx. When companing the
performmance of the Cily's portiolin, s rale of rehuam will be compuied net of all fecs and experses

Monthly Reporting

Manthly, the Chef Fancial Officer shall susbmit o the Gy Councd 8 report on the mesiment
cearmnpE and parfomance resuls of the Clly's mesiment poritiobo. The report shall moude the
ol knn MfommEtione

A. Imvesiment lype, ssuer, date of puachese and mshuily, parvalue, and dallsr smount mesied n

ol ooy Eeecurhoeks el eoues hode e Hueo M

(=1} Hl“ﬂ. -l'ml-l“. - B BAl T 0] —- mil—_ | H’ 1™} l.ll-._r.
H. A dezagion of the funds, mesiments, and programs;

. A market value as of the dale of the repart (or the most recent valuation 22 to sascis nal valued
moithiy} and the aource of the valuaion;

0. A simternant of compiance with Tz Policy or an eaplanation far non-caomplance;

E. A =slmiement of the Cily's sbilly toa mest expendiune requremanizs for 2ic maniie, and an
explianation of wity money will not be availsbie if that = the case; and

F. Astaiement of iameachors made dunng the mandh.
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XIX. Policy Review and History
The imneaiment Policy shall be adopled by resol ulion of |he City Councll. The Polcy shall be
reviewed armually by the Chief Frmancdal Offcer, and sy madiiicalions: mace a8 & result must
be approwed by the City Councl.

Action Diate:

Pdlicy sdopbon by resplution A B, X125 Resplution Na. K250
Pdlicy exception - authorization for

maxamum maburity nat o exceed Movembar 12, A0 Reaphdion Mo AM-1(0?
10 year=

Pdlicy adophon by rexalulion Seplember 12, A3 Resoluion Mo, 2023103
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